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AGREEMENT

THIS AGREEMENT entered into this day of , 2011 between
TUSCOLA COUNTY and its co-employers the Tuscola County Clerk, Tuscola County Register
of Deeds, Tuscola County Treasurer and Tuscola County Drain Commissioner (hereinafter
referred collectively as the “County” or the “Employer”) and the Tuscola County Courthouse
Deputies’ Chapter of Local #2697, affiliated with Council #25, AFSCME, AFL-CIO (hereafter
collectively referred to as the “Union”).

PURPOSE AND INTENT

The general purpose of this Agreement is to set forth terms and conditions of
employment, and to promote orderly and peaceful labor relations for the mutual interest of the
Employer, the employees, and the Union.

The parties recognize the interest of the community and the job security of the employees
depends upon the Employer’s success in establishing a proper service to the community and
state.

To these ends, the Employer and the Union encourage to the fullest degree, friendly and
cooperative relations between the respective representatives at all levels and among all
employees.

RECOGNITION

Section 1.0. Collective Bargaining Unit. Pursuant to and in accordance with all applicable
provisions of Act #379 of the Public Acts of 1965, as amended, the Employer does hereby
recognize the Union as the exclusive representative for the purpose of collective bargaining with
respect to rates of pay, wages, hours of employment, and other conditions of employment for the
term of this Agreement of all the employees of the Employer included in the bargaining unit
described as:

All employees of the County of Tuscola in the positions of Chief Deputy County
Clerk, Chief Deputy Treasurer, Chief Deputy Register of Deeds and Chief Deputy
Drain Commissioner, BUT EXCLUDING all elected officials, confidential
employees and all other employees

The Employer will not aid, promote or finance any other labor organization which purports to
engage in collective bargaining or make any agreement with any such labor organization for the
purpose of undermining the Union.

Section 1.1. Definitions. For purposes of the recognition granted the Union and for purposes of
this Agreement, the following definitions shall be applicable:
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Full-time Employee: A full-time employee is an employee who is working at least thirty-
seven and one half (37.5) hours a week on a regular basis in a job classified by the
Employer as permanent.

Regular Part-time Employee: A regular part-time employee is an employee who is
working less than thirty-seven and one half (37.5) hours but at least fifteen (15) hours per
week on a regular schedule at a job classified by the Employer as permanent.

Irregular Employee: An irregular employee is an individual not included within the
above definitions of full-time or regular part-time employee who is working on any other
basis, including summer youth workers not paid by the Employer, temporary employees
or seasonal employees.

The Employer shall advise the Union at least seven (7) days prior to the effective date of the
change in status of any employee.

Section 1.2. Part-time and Irregular Employees. The Employer reserves the right to hire and
utilize regular part-time employees and irregular employees from time to time. Irregular
employees shall not be within the recognition granted the Union and shall not be covered by the
terms of this Agreement. The Union recognizes that the performance of bargaining unit work by
irregular employees shall be permitted and shall not constitute a violation of this Agreement,
even if it could remove potential overtime opportunities; provided however, that such individuals
shall not be hired or utilized so as to cause a full-time or regular part-time employee to be laid
off or lose time from their regularly scheduled hours.

REPRESENTATION

Section 2.0. Collective Bargaining Committee. The Employer agrees to recognize a
Collective Bargaining Committee consisting of not more than two (2) employees selected or
elected by the Union from employees covered by this Agreement who have seniority. One
member of the Collective Bargaining Committee shall be the Union’s Chapter Chairperson if
that individual is a member of this collective bargaining unit. Members of the Collective
Bargaining Committee shall act on behalf of the employees covered by this Agreement for the
purpose of collective bargaining negotiations with the Employer.

Section 2.1. Stewards. The Employer agrees to recognize one (1) Steward. It shall be the
function of the Steward to act in a representative capacity for the purpose of processing
grievances in accordance with the Grievance Procedure established in this Agreement. When it
is necessary for a Steward to leave assigned duties to process a grievance, the Steward shall
request to be released from assigned duties. Upon such a request, the Steward’s immediate
supervisor will release the Steward from duties, provided that such a release will not interfere
with the orderly and efficient operation of Employer. The Steward shall return to assigned duties
as promptly as possible and shall advise the Steward’s supervisor of the return to duty.
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Section 2.2. Alternate Stewards and Collective Bargaining Committee Members. Alternate
stewards and members of the Collective Bargaining Committee may be selected or elected by the
Union from employees covered by this Agreement who have seniority. Alternate stewards and
alternate members of the Collective Bargaining Committee shall serve temporarily in the absence
of the regular selected or elected steward or members of the Collective Bargaining Committee
and such alternate steward or members shall have the same rights, duties, limitations and
obligations as the regular selected or elected steward or members of the Collective Bargaining
Committee during the period of replacement.

Section 2.3. Identification of Union Representatives. The County Controller and the
Chairperson of the County’s Negotiation Committee shall be informed in writing of the names of
the Stewards, members of the Collective Bargaining Committee, and alternate Stewards or
members of the Collective Bargaining Committee, and any changes therein, immediately upon
their selection or election. The Employer will extend recognition to such individuals
immediately upon receipt of this notice.

Section 2.4. Special Conferences. Special conferences for important matters will be arranged
between the Chapter Chairperson and the Employer or its designated representative upon the
request of either party. Such meetings shall be between not more than two (2) representatives of
the Union and two (2) representatives of the employer. Arrangements for such special
conferences shall be made in advance and an agenda of the matters to be taken up at the meeting
shall be presented at the time the conference is requested. Matters taken up on special
conference shall be confined to those included in the agenda. Conferences shall be held at a
mutually agreed upon time. This meeting may be attended by a representative of the Council
and/or a representative of the International Union. Employees will be released from work to
engage in special conferences, provided such release will not interfere with the orderly and
efficient operation of the Employer.

Section 2.5. Grievance Adjustment and Special Conference Time. The Steward and
representatives of the Union participating in special conferences shall be paid at their regular
straight time rate of pay for all reasonable time lost from their regularly scheduled hours in order
to investigate and present grievances to the Employer or to participate in special conferences;
provided, however, that preparation for special conferences and grievance meetings shall be
conducted outside of working hours, unless authorized by the Employer.

Section 2.6. Union Access. Representatives of the Union may enter the department for any
proper Union business, provided they have secured prior permission of the Personnel
Administrator or designee. The Employer shall grant permission to the Union representative to
visit the County building for the above limited purpose at a mutually agreeable time.

Section 2.7. Collective Bargaining Time. Collective bargaining committee members will be
released from work to engage in collective bargaining negotiation sessions that are scheduled
during working hours, provided that such release will not interfere with the orderly and efficient
work of the Employer. Members of the collective bargaining committee shall be paid at their
regular straight time rate of pay for all reasonable time lost from their regularly scheduled hours
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in order to participate in collective bargaining negotiations; provided, however, that preparation
for negotiations and meetings with other bargaining unit members shall be conducted outside of
working hours unless authorized by the Employer. The County’s Human Resources Director
will notify affected departments of scheduled collective bargaining sessions.

UNION SECURITY

Section 3.0. Union Service Fee. All employees included in the collective bargaining unit set
forth in Section 1.0 shall, as a condition of employment, pay to the Union a service fee. This
obligation to pay a service fee to the Union shall commence upon completion of an employee’s
first thirty (30) days of employment. For purposes of this Agreement, the term “service fee”
shall be defined to mean an amount equivalent to the periodic monthly dues uniformly required
of Union members, less any amounts not able to be charged to non-members under applicable
law. The Union shall advise the Employer in writing of the amount of its monthly dues and any
changes to those amounts. In addition, the Union shall advise the Employer in writing of the
procedures under which the service fee is calculated and the process under which service fee
payers may challenge that calculation. An employee’s obligation to pay a service fee to the
Union may be satisfied by direct payment to the Union by the employee of the service fee, or by
payment of the service fee in accordance with the check-off provisions of this section. In
addition, any employee who is a member of the Union shall be deemed to have satisfied their
service fee payment obligation for any month in which they were in good standing with the
Union.

Section 3.1. Failure to Pay Service Fee. In the event that a member of the bargaining unit who
is not a member of the Union fails to pay a required service fee directly to the Union, or to
authorize payment of the service fee through payroll deduction, the Union may request the
imposition of a mandatory deduction of the service fee pursuant to MCLA 408.477; MSA
17.277(7). In order to invoke such a mandatory deduction, the Union shall notify the employee
of non-compliance by certified mail, return receipt requested, a copy of which shall be provided
to the Employer. The notice shall detail the facts of the non-compliance, provide the employee
with ten (10) working days for compliance, and inform the employee that a request for a wage
deduction may be filed with the Employer in the event compliance is not effected. If the
employee fails to remit the service fee or authorize a deduction for the service fee, the Union
may file a written request to the Employer to make the deduction, a copy of which shall be
provided to the employee. Upon receipt of the request for an involuntary deduction, the
Employer shall provide the employee with an opportunity for a due process hearing within the
next ten (10) working days limited to the question of whether or not the employee has remitted
the service fee to the Union or authorized payroll deduction for the service fee; provided,
however, that should any employee be contesting their obligation to pay the service fee or the
proper amount of the service fee in any forum, the hearing shall not be held until thirty (30)
working days after the decision of that forum becomes final. The Employer agrees to impose a
mandatory deduction for the service fee if it determines after the hearing that the employee has
not paid a required service fee in an amount lawfully established by the Union or if the employee
does not request a hearing within the ten (10) working day request period. All dues and fees so
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deducted shall be promptly remitted to the Union at an address authorized for this purpose within
twenty (20) working days following the deduction.

Section 3.2. Check-off.

(a) During the term of this agreement, the Employer agrees to deduct service fees, or if
applicable, Union membership dues from each employee covered by this Agreement who
voluntarily executes and files with the Employer a proper check-off authorization in a form
which shall be supplied by the Union. Any written authorization which lacks the employee’s
signature will be returned to the Union.

(b) All authorizations filed with the Employer shall become effective the first (1%') payroll
period of the following month and each succeeding month, provided that the employee has
sufficient net earnings to cover the amounts to be deducted. These deductions will cover the
employee’s or service fee obligation, or if applicable, Union membership dues owed for the
previous month. If an employee’s net earnings are insufficient to cover the sums to be deducted,
the deductions shall be made from the next paycheck in which there are sufficient earnings. All
dues and fees so deducted shall be remitted to the Union at an address authorized for this purpose
no later than the tenth (10™) day of the month following the month in which they were deducted.

(c) An employee shall cease to be subject to check-off deductions beginning with the
month immediately following the month in which they are no longer a member of the bargaining
unit. The Employer shall provide written notification to the Union of the names of employees no
longer within the bargaining unit as part of the monthly transmittal of deducted dues and service
fees.

(d) In cases where a deduction is made which duplicates a payment already made to the
Union by an employee, or where a deduction is not in conformity with the provisions of the
Union constitution and bylaws, refunds to the employee will be made by the Union.

(e) If a dispute arises as to whether or not an employee has properly executed or properly
revoked a written check-off authorization form, no further deductions shall be made until the
matter is resolved.

(f) The Employer’s sole obligation under this Section is limited to the deduction of
service fees, and, where applicable, Union membership dues. If the Employer fails to deduct
such amounts as required by this Section, its failure to do so shall not result in any financial
liability whatsoever.

Section 3.3. Indemnification. The Union agrees to indemnify and hold the Employer harmless
against any and all claims, suits, or other forms of liability including but not limited to wages,
damages, awards, fines, court costs, and attorney’s fees that arise out of or by reason of action
taken by the Employer pursuant to Sections 3.0, 3.1 and/or 3.2.
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MANAGEMENT RIGHTS

Section 4.0. Management Rights. Nothing in this Agreement shall be constructed to limit or
impair the right of the Employer to exercise its own discretion on all of the following matters,
except as provided in this Agreement, whatever may be the effect upon employment, when in its
sole discretion it may determine it advisable to do any or all of the following:

To manage all of the Courthouse departments generally; to decide the number and location of
facilities; to decide all machines and equipment to be used; to decide the services to be provided
and the manner of providing them; to decide the work to be performed; to move or remove a
facility or any of its parts to other areas; to decide the method and place of providing its services;
to determine the schedules of work; to maintain order and efficiency in its facilities and
operation; to hire, layoff, assign, transfer, and promote employees, to determine the
qualifications of employees; to determine and to re-determine job content; to determine the
starting and quitting time; to determine the number of hours to be worked; to make such
reasonable rules and regulations not in conflict with this Agreement as it may from time to time
deem best for the purposes of maintaining order, safety and/or effective, efficient or economic
operation of all of the Courthouse departments and after advance notice thereof to the Union and
the employees, to require compliance therewith by employees; to discipline and discharge
employees; to control its properties, equipment and materials; to purchase the services of others.
The Employer shall have the foregoing rights and powers and all other rights and prerogatives
including those exercised unilaterally in the past and those vested in the judiciary by the common
or statutory law and the Constitution of the State of Michigan and of the United States.
However, these rights shall not be in violation of any provision of this Agreement.

Section 4.1. Rules and Regulations. The Employer reserves the right to publish and enforce
from time to time new work rules, policies, and regulations not in conflict with this Agreement.
The Union shall have the right to grieve the reasonableness of any new work rule established by
the Employer.

Section 4.2. Disciplinary Procedure.

(a) Notice of Discharge or Discipline: The Employer agrees promptly upon the
discharge or discipline of an employee to notify, in writing, the Steward in the Unit of the
discharge or discipline.

(b) The discharged or disciplined employee will be allowed to discuss this discharge or
discipline with the Steward of the Unit. The Employer will make available an area where the
employee may do so before being required to leave the property of the Employer. Upon request,
the Employer or designated representative will discuss the discharge or discipline with the
employee and the Steward.
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