
TUSCOLA COUNTY BOARD OF COMMISSIONERS 

MEETING AGENDA 


THURSDA Y, NOVEMBER 10,2016 - 8,00 A.M. 


H. H. PURDY BUILDING BOARD ROOM 
125 W. Lincoln Street 

Caro, MI 

125 W. Lincoln Street Phone: 989-672-3700 
Caro, MI 48723 Fax: 989-672-40 II 

8:00 AM. Call to Order - Chairperson Bardwell 
Prayer - Commissioner Bierlein 
Pledge of Allegiance - Commissioner Trisch 
Roll Call - Clerk Felting 
Adoption of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1) 
Brief Public Comment Period 
Consent Agenda Resolution (See Correspondence #2) 
New Business 

-Road Commission Bridge and Primary Millage Transfer Requests 
-State Revenue Sharing Compliance 
-2017 County Budget Development Update 
-Probation Officer Cell Phones 
-Request to Use GIS Data 

Old Business 

Correspondence/Resolutions 


COMMISSIONER LIAISON COMMITTEE REPORTS 

KIRKPATRICK 
Board of Health 
Community Corrections Advisory Board 
Dept. of Human Services/Medical Care Facility Liaison 
Land Acquisition 
MI Renewa ble Energy Coalition 
MEMS All Hazards 
MAC-Environment Energy Land Use 
Cass River Greenways Pathway 
Local Unit of Government Activity Report 
Tuscola In Sync 
NACO- Energy, Environment & Land Use 
Genesee Shiawassee Thumb Works 
Jail Planning Committee 
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YOUNG 

Dispatch Authority Board 

County Road Commission 
Board of Public Works 
Senior Services Advisory Council 
Mid-Michigan Mosquito Control Advisory Committee 
Saginaw Bay Coastal Initiative 
Parks & Recreation 
Local Unit of Government Activity Report 
MAC Economic Development & Taxation Committee 
Strategic EDC Planning Committee 

BARDWELL 
Economic Development CorplBrownfield Redevelopment 
Caro DDArTlFA 
MAC Economic Developmentrraxation 
MAC 7th District 
Local Unit of Government Activity Report 
TRIAD 
Human Services Collaborative Council 
Behavioral Health Systems Board 

BIERLEIN 
Genesee Shiawassee Thumb Works 
Human Development Commission (HOC) 

Tuscola 2020 

Recycling Advisory Committee 

Local Emergency Planning Committee (LEPC) 

Great Start Collaborative Council 

Local Unit of Government Activity Report 

Tuscola In-Sync 

MAC Board of Directors 

Human Services Collaborative Council 
Region VI Economic Development Planning 

MAC Judiciary Committee 


TRISCH 

Board of Health 

Planning Commission 
Economic Development Corp/Brownfield Redevelopment 
Local Unit of Government Activity Report 

Animal Control 

Solid Waste Management 
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Closed Session (If Necessary) 

Other Business as Necessary 

Extended Public Comment 

Adjournment 

Note: If you need accommodations to a«end this meeting please notify the 
Tuscola County ControlierlAdministrator's Office (989-672-3700) two 
days in advance of the meeting. 



CORRESPONDENCE 

#1 October 27,2016 Full Board & Statutory Finance Minutes 

#2 Consent Agenda Resolution 

#3 Sample the Thumb 

#4 October 20, 2016 Road Commission Minutes 

#5 MMRMA Board of Directors Election Information 

#6 November 7,2016 Committee of the Whole Minutes 



Orall 
TUSCOLA COUNTY BOARD OF COMMISSIONERS 


OClober 27, 2016 Minules 

H. H. Purdy Building 


Commissioner Thomas Bardwell called the meeting of the Board of Commissioners 

of the County of Tuscola, Michigan, held allhe HH Purdy BUilding in the City of 

Care, Michigan, on the 27th day of October 2016, to order at 8.00 o'clock a.m. local 

time 


Prayer - Commissioner Bardwell 

Pledge of Allegiance - Commissioner Young 

Roll Call- Clerk Felling 

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell , 
District 3 . Christine Trisch (excused at 9:42 a.m.), District 4 - Craig Kirkpatrick, 
District 5 - Matthew Bierlein 

Commissioner Absent: None 

Also Present: Mike Hoagland, Jodi Fetting, Tisha Jones, Mike Miller, Caryn Painter, 
Steve Erickson, Vicky Sherry, Glen Roth, John Tilt, Wayne Koper. Christine Young, 
Robert Zeilinger, Ziggy Oworzecki, Register John Bishop, Tom Gilchrist, Steve 
Anderson, Attorney John Axe, Meredith Shanle, Debra Cook, Gretchen Tenbu5ch , Ann 
Hepfer, Bill Campbell 

Adoption of Agenda ­
16-M-178 

Motion by Young, seconded by Bierlein to adopt the agenda Motion Carried. 

Action on Previous Meeting Minutes ­
16-M-179 

Motion by Bierlein, seconded by Kirkpatrick to adopt the meeting minutes from 
the October 13, 2016 meeting. Motion Carried. 

Brief Public Comment Period ­
-Wayne Koper ­

-Mr. Koper requested the amount of revenue that would be generated with the 
current projected wind project in the first year for Tuscola County. Mike 
Hoagland explained that approximately $1.2 million was received in 2015 with 8 
special funds receiving almost $1 million. Although, the amount of revenue will 
decline substantially In subsequent years. 



BOC Minutes 2 10/27/16 

-Mr. Koper requested the current funding status of the Caro Airport Authority. 

The Board stated that is handled by the City of Caro. 

-Mr. Koper asked Clerk Fetting the probabil ity of voter fraud in the November 

2016 election. Clerk Felting stated the opportunity of voter fraud in the Sta te of 

Michigan is nil She also explained the voting process of optical scan tabulators. 


Consent Agenda Resofution ­
16·M·180 

Motion by Kirkpatrick, seconded by Young that the following Consent Agenda 
Resolution from the October 24, 2016 Committee of the Whole Meeting be 
adopted, Motion Carried . 

CONSENT AGENDA 

Agenda Reference: A 

Entity Proposing: COMMITTEE OF THE WHOLE 10124/16 

Descriplion of Matter: Move that per the recommendat ion of the Jail Admin istrator, that the fifth 
amendment to the Correctiona l Health Care Services agreement be 
approved to increase hours from 32 to 40 per week at an annual cost of 
$14 ,844 . Said service expansion to include Medicaid billing as well as 
other services as outlined in the October 13, 2016 communication from 
the Jail Administrator. Also, all appropriate signatures are authorized, 

Agenda Reference: B 

Entity Proposing : COMMITTEE OF THE WHOLE 10/24/16 

Description of Matter: Move that the Information Technology Services Agreement with th e City of 
Caro be approved and all appropriate signatures are authorized. 

Agenda Reference : C 

Entity Proposing: COMMITTEE OF THE WHOLE 10124116 

Description of Matter: Move that the 20 16 County Apportionment Report as submitted by the 
County Equalization Director be approve d and ali appropriate signatures 
are authorized. 
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Agenda Reference : 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference : 

Entity Proposing : 

Description of Matter: 

Agenda Reference : 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

3 10/27/16 

D 

COMMITTEE OF THE WHOLE 10124116 

Move thaI the October 1, 2016 10 September 30, 2017 child care fund 
budget as prepared and submitted by the Circuit Court AdminiSlrator be 
approved and ali appropriate signatures are authorized . 

E 

COMMtTTEE OF THE WHOLE 10/24/16 

Move that the 2017 Sheriff Department police services contract with 
Millington Township be approved and all appropnate signatures are 
authorized 

F 

COMMtTTEE OF THE WHOLE 10/24/16 

Move that the 2017 Sheriff Department police seNices contract wilh 
Arbela Township be approved and all appropriate signatu res are 
authorized. 

G 

COMMITTEE OF THE WHOLE 10/24/16 

Move Ihat the 2017 Sheriff Department police services contract with 
Vassar Township be approved and all appropriate Signatures are 
author ized. 

H 

COMMITTEE OF THE WHOLE 10/24/16 

Move thai per the request of the Undersheriff thaI authorization IS given to 
make application to the slate for a granl under the Medical Marijuana Act 
with specific enforcement needs to be determined at a later date. 
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Agenda Reference: 

Entity Proposing: COMMITTEE OF THE WHOLE 10/24/16 

Description of Matter: 	 Move that per the request of the Equalization Department to concur with 
the hiring of Kristin Nelson as a Property Appraiser I at Step 1 of the pay 
schedule effective November 14, 2016. 

IT IS FURTHER RESOLVED that any motion, resolution, or other act of Tuscola County inconsistent 
with this Resolution is hereby rescinded, modified, replaced or superseded by this Resolution 

YEAS: all. NAYS: none. ABSTENTIONS none 

RESOLUTION ADOPTED. 

New Business ­
-Public Hearing Regarding Cass City Annexation Request - 8.00 a m. 
Commissioner Bardwell recessed the Board of Commissioner's meeting at 814 
a.m. for the Public Hearing. 

Recessed at 8.14 a.m. 
Reconvened at 8:17 a.m. 

16-M-181 
Motion by Young, seconded by Kirkpatrick that per the requesting petition 
submitted by the Cass City Village Council and after conducting a public hearing 
the Tuscola County Board of Commissioners approve the annexation of property 
commonly known as V/L Doerr Road from Elkland Township to the Village of 
Cass City (Tax Parcel No. 007-033-000-2900-01). Motion Carried. 

-Discussion of Economic Development Corporation (EDC) - William Campbell 
Mr. Campbell provided history to the Board regarding POET establishing in Caro 
rather than Vassar. Mr. Campbell worked with Hank Jaster and Dave Murphy to 
have land near the Industrial Park re-zoned by the Planning Commission and the 
Village of Caro He stated this was all completed on the down-low to ensure that 
many people would not know about it. He feels this was instrumental in bringing 
POET to Caro not necessarily the Economic Development Corporation. Mr. 
Campbell does not feel the EDC did what they should have to retain 
manufacturing companies that were located in Carc and Vassar. He feels the 
EDC needs to take on a new direction. 

Christine Young slated there are things that were instrumental in bringing POET 
to Caro that Mr. Campbell may be unaware of. She also stated that the EDC can 
only provide assistance to a business if the business requests it. 
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2iggy Dworzecki stated a community cannot provide assistance in bringing in 
business if tactics are being done on the down.low. Me Oworzecki feels the GIS 
system is an important asset to have in Tuscola County. It allows investors to 
begin their research to determine if Tuscola County may be a possible fit for their 
business. 

-Economic Development Corporation Update - COBG . 
Steve Erickson explained there is a new requirement in order to receive a COBG 
grant. The municipality needs to be redevelopment ready which Tusco la County 
has no municipalities that meet this requirement. SIeve Erickson and Vicky 
Sherry are working with the local units in order to provide assistance needed to 
qualify. 

16·M·1 82 
Motion by Trisch, seconded by Young that the budget for the Economic 
Development Corporation (EDC) be increased by $25,000 to support the 
Economic Development Corporation and their activities for the 2017 fi scal year 
only. Matter Discussed at length. Voice Vote Trisch, Young, Bardwell - yes; 
Kirkpatrick, Bierl ein - no. Motion Carried 

Recessed at 9:42 a.m . 

Commissioner Trisch excused at 9:42 a.m. 

Reconvened al 9:58 a.m. 


-Cass River Greenway Update - Robert Zeilinger 
Mr. Zeilinger presented to the Board the history and the goals of Cass River 
Greenway. New kayak/canoe launches have been established along the Cass 
River with two more planned for 2017. After those two launches are complete, it 
will complete the vision of the Lower Cass River Water Trail There is interest in 
establishing the Upper Cass River Water Trail. Cass City is considering 
sponsoring a launch site near the water waste treatment plan. Tuscola County 
Road Commission has worked with Cass River Greenway in spraying and 
controlling phragmites along the roadsides. A wa ter quali ty monitoring project 
sponsored by the DEQ and was completed in 2014. In 2015, the Cass River 
Watershed Management Plan was completed and approved by the DEQ and 
EPA. Cass River Greenway continues to apply for grants and looks forward to 
the future of Improv ing the Cass River. Thei r website is www.CassRiver.org. 

-Health Department Bonding and Change from DB to DC Retirement Plan -
Morney John Axe and Meredith Shanle presented to the Board regarding the next step 
in the conversion process. They need the Bond Resolutions to be adopted. 

http:www.CassRiver.org
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16-M-183 
Motion by Bierlein, seconded by Kirkpatrick that the resolution authorizing the 
County of Tuscola to issue pension obligation bonds in an amount not to exceed 
$2,500,000 (2017 series) be approved and all appropriate signatures are 
authorized. Roll Call Vote - Young -yes; Trisch - absent; Kirkpatrick - yes; 
Bierlein - yes: Bardwell - yes Motion Carried . 

16-M-184 
Motion by Bierlein , seconded by Kirkpatrick that the resolution of undertaking to 
provide continuing disclosure by the County of Tuscola be approved and all 
appropriate Signatures are authorized . Roll Call Vote: Trisch - absent: 
Kirkpatrick· yes; Bierlein· yes; Young. yes: Bardwell - yes. Motion Carried . 

16-M-185 
Motion by Bierlein, seconded by Young to authorize the resolution approving the 
Comprehensive Plan for the Tuscola County Health Department Retirement 
System and all appropriate signatures are allowed . Also, this plan be posted on 
the county web site and filed in the County Clerk's Office. Roll Call Vote· 
Kirkpatrick - yes; Bierlein - yes; Young. yes; Trisch . absent; Bardwell. yes. 
Motion Carried. 

-Parks and Recreation Commission Membership ApPointments ­
Robert McKay and Clerk Fetting have worked together 10 determine the current Board 
membership and expiration dates. 

16-M-186 
Motion by Kirkpatrick. seconded by Young that the following actions be taken 
with respect to appointments to Parks and Recreation Commission and clarify 
previous apPointment actions: 

• 	 Jerry Peterson be reappOinted for a three year term expiring 
December 31, 2019. 

• 	 Kim Vaughn be reappointed for a three year term expiring 
December 31,2019. 

• 	 Robert McKay be reapPOinted for a two year term expiring 
December 31 , 2018. 

• 	 Advertise to fill the open seal formerly held by Mary Stec - the term of the 
person appointed to this posi tion will expire on December 31 , 2018. 

Old Bus;ness ­
Courthouse Fire Inspection· 

A Fire Inspection has been scheduled to be completed at the jail and Steve 

Anderson is requesting for the Courthouse to be completed at the same time. 

The additional cost would be $100.00 . 
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16-M-187 
Motion by Kirkpatrick , seconded by Bierlein to approve spending $100.00 for a 
fire inspection to be completed at the courthouse with written report to be 
received. Motion Carried . 

Strategic EDC Planning Committee ­
The Board needs to appoint a Commissioner to the Strategic EDC Planning 
Committee. Commissioner Young offered to represent the Board on the 
committee. 

16-M-188 
Motion by Bierlein, seconded by Kirkpatrick that Commissioner Young be 
appointed to the Strategic EDC Planning Committee. The current Board of 
Commissioners per diem should be received for attending the meeting . Motion 
Carried. 

Correspondence/Resolu tions ­
-Gretchen Tenbusch 's retirement party will be held at the Oven. 

-Almer Township Publ ic Hearing regarding the wind and special use permit will be held 

at Caro Community High School. 


COMMISSIONER LIAISON COMMITTEE REPORTS 

YOUNG 
Dispatch Authority Board 
County Road Commission - Will be hosting a meeting 10 welcome all elected 
officials and review the ir responsibilities 
Board of Public Works 
Senior SelVices Advisory Council 
Mid-Michigan Mosquito Control Advisory Committee 
Saginaw Bay Coastal Initiative 
Parks & Recreation 
Local Unit of Government Activity Report 
MAC Economic Development & Taxation Committee 

BARDWEll - overall update provided 
Economic Development Corp/Brownfield Redevelopment 
Caro DDAITIFA 
MAC EconomiC DevelopmentfTaxation 
MAC 7th District 
Loca l Unit Of Government Activity Report 
TRIAD 
Human Services Collaborative Council 
Behavioral Health Systems Board 
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BIERLEIN - overall update provided 
Genesee Shiawassee Thumb Works 
Human Development Commission (HOC) 
Tuscola 2020 
Recycling Advisory Committee 
Local Emergency Planning Committee (LEPC) 
Great Start Collaborative Council 
Local Unit of Government Activity Report 
Tuscola In-Sync 
MAC Board of Oirectors 
Human Services Collaborative Council 
Region VI Economic Development Planning 
MAC Judiciary Committee 

TRISCH - absent 
Board of Health 
Planning Commission 
Economic Development Corp/Brownfield Redevelopment 
Local Unit of Government Activity Report 
Animal Control 
Solid Waste Management 

KIRKPATRICK - no update 
Board of Health 
Community Corrections Advisory Board 
Dept. of Human Services/Medical Care Facility Liaison 
Land Acquisition 
MI Renewable Energy Coalition 
MEMS All Hazards 
MAC-Environment Energy Land Use 
Cass River Greenways Pathway 
Local Unit of Government Activity Report 
Tuscola In Sync 
NACO- Energy, Environment & Land Use 
Genesee Shiawassee Thumb Works 
Jail Planning Committee 
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Ctosed Session - None 

Other Business as Necessary ­
-Mike Miller explained to the Board Ihatthe Courthouse has been Inspected in 
2004 , 2005, 2008, 2009, and 2011. The Courthouse is not requi red to have a fire 
alarm as it is grandfathered in due 10 the age of the building. Per a 
recommendation from a previous inspection, there were additional exit signs and 
lighting installed approximately in 2004 or 2005. 

Extended Public Comment ­
-Tisha Jones stated Lapeer County Courthouse has no security at their front 
entrance which was a surprise to her. 

Meeting adjourned at 11 : 1 0 a.m. 

Jodi Fetting 
Tuscola County Clerk 



Statutory Finance Committee Minutes 
Oclober 27, 2016 

H.H. Purdy Building 
125 W. Lincoln 81 , Caro MI 

Meeting called to order al1 ' : '1 a.m. 

Commissioners Present: Young, Bardwell, Kirkpatrick . Bierlein 

Commissioners Absent Trisch 

Also Present Mike Hoagland, Jodi Fetting, Ti sha Jones, Mike M~ler 

Claims and Per Diems were reviewed and approved. 


Publi c Comment - None 


Meeting adjolKned at 11 : 13 a.m. 


Jodi FeHing 

Tuscola County Clerk 



'DRAFT' 


COUNTY OF TUSCOLA 

STATE OF MICHIGAN 

RESOLUTION TO ADOPT CONSENT AGENDA 

At a regular meeting of the Board of Commissioners of the County 
of Tuscola , Michigan, held at the H.H. Purdy Building in the Village of Caro, Michigan, on the 
10" day of November, 2016 at 8:00 a.m. local time. 

COMMISSIONERS PRESENT 

COMMISSIONERS ABSENT: 


It was moved by Commissioner and supported by Commissioner 
______I,hallhe following Consenl Agenda Resolution be adopled : 

CONSENT AGENDA 

Agenda Reference: A 

Entity Proposing: COMMITTEE OF THE WHOLE 11f7116 

Description of Matter: Move that authorization is given to send the communication to 
Road Commission officials regarding concerns with legacy costs. 

Agenda Reference: B 

Entity Proposing : COMMITTEE OF THE WHOLE 11n/16 
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Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Move that the request by the Army Corps of Engineers to waive 
county fees for use of the County Geographic Information System 
be denied because of the need to recover system 
developmenUoperational costs and to avoid setting a precedent for 
more waiver requests. Also, the Equalization Director contact the 
Army Corps official to explain the Board of Commissioners decision 
on this matter. 

C 

COMMITIEE OF THE WHOLE 1tn/16 

Move that the County Treasurer be authorized to hire temporary 
part-time assistance while an employee is on FMLA. Costs of said 
temporary position to be paid from the Tax Foreclosure Fund. Also, 
appropriate budget amendments are authorized, 

D 

COMMITIEE OF THE WHOLE 1117116 

Move that the County Register of Deeds be authorized to hire a full­
time employee while a current employee is on FMLA If the 
employee on FMLA returns to work the full-time employee will be 
laid off so as not to increase current staffing levels in the office. 

E 

COMMITIEE OF THE WHOLE 1117116 

Move that per the November 4, 2016 letter from the Sheriff that the 
hiring freeze be temporarily lifted 10 replace a corrections officer 
position created by the resignation of former deputy Jonathan 
Bonk. 

F 

COMMITIEE OF THE WHOLE 11n116 
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Description of Matter: 	 Move that per the November 4, 2016telter from the Sheriff to 

concur with the hiring of Todd Brow to fill the vacancy in the 

uniformed division created by the retirement of Lt. James Giroux 
and subsequent promotions . 

Agenda Reference : 	 G 

Entity Proposing : 	 COMMITIEE OF THE WHOLE 1117116 

Description of Matter: 	 Move that per the November 1,2016 letter from the Caro Women's 
Interiaith Committee that authorization is given to use the 
Courthouse lawn for the Christmas seasonal display for the period 
of Saturday November 26 , 20161hru January 14, 2017. The County 
Bui lding and Grounds Director to notify the requesting party of 
approval and coordinate any other details. 

IT IS FURTHER RESOLVED that any motion, resolution, or other act of Tuscola County 
inconsistent with this Resolution is hereby rescinded, modified, replaced or superseded by this 
Resolution. 

YEAS: 

NAYS. 

ABSTENTIONS: 

RESOLUTION ADOPTED. 

Thomas Bardwell, Chairperson Jodi Felting 

Tuscola County Board of Commissioners Tuscola County Clerk 




Sample the Thum.b, 

Come see what your neighbors 

Located:
have been up to! 

.. 
Caseville 

Nov 12, 2016 
9am-3pm 

o;J 
(ass City 

Polish American Club 
1466 Mertz Rd 
Caro,MI 48723 

. 
Kinde 

HaborBeach 

~ 
Bad Axe 

0 

Ubly .. 
,Minden City... .. 

ArgyleAkron.. 
Brought to you by: Fairgrove •Deckerville 

Carc '" Mayville Lions Club 
Snover t< " . ~Reese Kingston Sandusky Carsonville 

• 
Mayville •

Marlette 

'" lexington:
Millington 

Yale• 
(1 

North Branch 

Live, Create, and Shop 
in the Thumb! 

Featuring: 
Edith Miller, Weaver, Rornzek Creations, Aunt Lizies Celtic Spices,Country 
Grace, Ron's Fantastic Homemade Peanut Brittle, Lisa's Cookie Jar, Jenes's 
Farms Natural Apple Cider Vi negar, A Chocolatier, Fostoria Bread FaCtory, 
Dizzy Daisy Winery, Circle T Apiaries, Michigan's Simple Pleasures, Stone 
Cottage Farms, UVC Cleaning Systems and many more. 

•l• 



October 20, 20 16 

A regular meeling OftJ1C Board was held in their offices al 1733 S. Mertz Rd ., Caro, Michigan on Thursday, 
October 20. 20 16 a18 :00 A. M. 

Present: Road Commissioners John Laurie , Gary Parsell , Mike Z\verk, Julie Matuszak, and Pat Sheridan; 
Counl)' Highway Engineer Michele Zawerucha, SuperintendenliManager Jay Tuckey, Director of Finance/Secretary. 
Clerk Michael Tuckey. 

Also present: County Commi ssioner Thoma.<> Young. 

MOi lon by Parse ll seconded by Mah lszak thaI the mintll es of the October 6, 20 16 regular meeling of me Board 
be appro ved. Sheridan, Matuszak, Zwerk, Parsell , Laurie •.. Carried. 

Payroll in lhe amount of $70,56 1.30 and bills in the amount of $354 ,493.47 covered by vo uchers # 16-51, # 16~ 
52 and 11 16·53 were presenled and audiled . 

MOlion by Zwerk seconded by Sheridan that the payroll and bills be approved. Sheridan, Matuszak, Zwerk, 

Parsell , Laurie --- Carri ed. 


Brief Public Comment Segment: 
(j) County Conunissianer Thomas Young asked the Board for the procedure of instaJling signs on the State 

High ways. County Highway Engineer Zawerucha explained that the procedures for installing signs on the 
State Highways is under the jurisdic tion o f the Michigan Department of Transportation. 

The Board further disc ussed the road damage caused by manure haulers on county roads. The Board will 
further di scuss the topic at the nex t Blue Water Highway Council Meeting. 

At 8: 15 A. M. the fo llow ing bids were opened for One ( I) 20 17 Y. To o Pickup Truck : 

Bidder 

Moore Motors $ 24,393.00 

Motion by Sheridan seconded by Zwerk that the bid for One ( 1) 20 17 lh Ton Pickup Truck be accepted, and 
awarded to Moore Motors ; pending Management review of the bid specifications. Sheridan, Matuszak. Zwerk, 
Parsell , Laurie -•. Carried. 

Management and the Board revi ewed and discussed the CO Wl ty Road Association of Micrugan 's 2016-1 7 
Legislative Priorities , with the recommended revisions and proposed changes from the General Policy Committee. 
The Board will ftU1her di scuss the Legis lative Priorities at the next Blue Water Highway Council Meeting. 

Management and the Board reviewed and di scussed the Tuscola COW1ty Primary Road System. County 
l-llghway Engineer Zawerucha presented PASER Rating Data and a history o f roadwork completed on the Primary 
Road System . After discussion, the Board will further review the status and funding of the Primary Road System. 

MOlion by Parsell seconded by Matuszak that the Road Commjss ioo advenjse for bid s for Re-Roofing Lhe 
Vassar Garage , as part of the Road Commission's 20 16 Capita l O Ullay Budget. Sheridan , Matuszak, Zwerk, Parsell , 
Lauric --- Carried . 

http:24,393.00
http:354,493.47
http:70,561.30


MOlion by Parsell seconded by Maruszak that the meeting be adjourned at 9:25 A.M. Sheridan, Maruszak, 
Zwerk. Parsell, Laurie ... Carried. 

Chainnan 

Secretary-Clerk of the Board 



MEMORANDUM 

To: [ndividuaJ Member Representati ves 

From: Michael L. Rhyner 
Executjve Director 

Date: November 4, 20! 6 

Re: 2016 Board of Directors Election 

Enclosed please find the following documents: 

• Election Notice 

• Candidate Profiles 

• Official Ballot 

• Self-addressed Envelope 

Ballots musl be received no later than December 2, 20 16 to be valid. Late ballots will not be counted. 

If you bave ,my quesli(lns, pleilse contact me al 734-245-7730 or mrh yner@ mmrrna .org. 

Enclosure(s) 

mailto:mrhyner@mmrrna.org


ELEcnON NOnCE - INDIVIDUAL MEMBERS 

BALLOT FOR MMRMA BOARD OF DIRECTORS 


ELIGIBILITY TO VOTE 


The Joint Powers Agreement and Board Election Policy state that the Board of Directors 
shall be elected by Member Representatives. Thus only tbe officiaUy designated Member 
Representative is entitled to vote. 

NOMINATING COMMJTTEE 

A Nominating Committee appointed by the Board Chair requested that interested 
individuals apply for consideration as candidates for the expiring Board seats. The Committee 
reviewed all applications and selected candidates to run for the four Individual Member seats up 
for ejection this year. 

The full Board of Directors consists of four designated positions and six at-large 
positions. Three of the designated positions are to be filled by either an elected official or 
appointed chief administrative officer representing a city, a county, and a township. The fourth 
designated position is the Designated State Pool Seat, which is filled in a separate election for 
State Pool members only. 

The committee nominated two candidates for the expiring illdividual Member At-Large 
Seats: Michael Bosanac, Monroe County, and Leon Wright, Van Buren Township. Fabian 
J(nizacky, Mason County, was nominated for the Individual Member Designated County Seat and 
Curtis Holt, City of Wyoming, was nominated for the Individual Member Designated City Seat. 

TERMS 

The Joint Powers Agreement provides for four-year staggered terms for Board members. 
TIle successful candidates will begin their terms on January 1, 2017. 

VOTING REQUIREMENTS 

The ballot for the election of Board members is enclosed. The voting procedure is as 
follows: (I) Mark the ballot, place it in the enclosed envelope marked "Ballot Enclosed," and 
mail it. (2) Ifyou lose the envelope and have to usc another, it MUST be clearly marked "Baltot 
Enclosed" on the outside. Mail ballot to Election Committee, 1400 I Merriman, Livonia, MJ 
48154. 

BALLOTS RECEIVED LATER THAN 
FRIDAY, DECEMBER 2, 2016 

WILL NOT BE COUNTED 
CANVASS 

The Election Committee will open and count all valid ballots on Tuesday, December 6, 2016. 

The Election Committee will present a report to the Board of Directors and the Board will 

officially canvass the results at its December 8, 2016 meeting. Candidates will be informed of the 

election results thereafter. New Board members will assume office on January 1, 2017. 




MI CH IGAN M U N ICI PAL 

RISK MANAGEMENT 
AUTHORITY 

2016 BOARD OF DIRECTORS ELECTION BALLOT 

OFFICIAL BALLOT 


INDIVIDUAL MEMBERS 
(Candidates listed alphabetically) 

Member-at-Large Seats 

Vote for Il!!!2 (2) using X or ( 

Michael Bosanac*, Monroe County 

Leon Wright*, Van Buren Township 

Designated City Seat 

Vote for Qru: (1) using X or ( 

Curtis Holt*, City of Wyoming 

Designated County Seat 

Vote for ~ (1) using X or ( 

Fabian Knizacky*, Mason County 

*Incumbent 

Ballot must be received no later than December 2, 2016. 
Late ballots will not be counted. 



RISK CAND IDATE PROFI LES 
:"" ••• It 'f. 

Individual Member At-Large Seats 

M I CHAE L BOSANAC' 
Monroe Counry 

HAVING LEADERS who 

balance short - and long­

term intcrtsts is important 
for organizations 10 succeed. 

r trust you fr(1 this has bee n 
reflected in my past servi ce 

to you. As members 3rt 

asked to entrus t individuals 
to lead MMRMA, I believe il 
is proper to outline accom­
plishmen ts, qualifications. 

and a vision be-fore asking 
for yOur continued support. 

Accomplishments come from 
our (OUectiv( efforts. not 

any ont individu31 . While 
many, the most impactful 

outcomes have. been net 
amt distributions, including 

a rtcord in 2015, Net assets 
have ("pandcd member ben­
efits including data breach 

coverage, cssc:ntial in today's 

digital 3ge, and increased 

funding for RAP gra nts. 

Due in part to OUt sucres..<. 
and maturity, we laun<:hed 
our own captive insurance 
company to expand product 
offerings as a one-stop 
resourc( for members' insur­
ance Clnd risk management 
needs. As you read th( Board 
Updat(S. you know these results 
ensul( stable and cO!.I -effec­
live pricing for members In 

addition to net asset distri­
butions that support your 
own SIR c:apabilities. 

For 31 years, Monroe County 
has been a member of 
MMRMA and bendited from 
this partnership. Serving the 
membership through Board 
leadershi p and previ ously 
on advisory committees has 
allowed me to demonstrate a 
commitment to the MMRMA 
mission. As Monroe County's 
chid administrative otfiC(r. 
I have a keen sense of the 
role high Quality and leading 
edge riSk management pro­
grams and services play in 
our communities.. My focus 
is to strengthen and expand 
our efforts to me(t the 
emerging trend,> in risk 
management that prolect 
and benefit our members. 

Past accomplishments do 
not fully position MMRMA 

continued on page 4 

LEON WRIGHT' 
Von Buren Township 

IN A TIME WHEN leader­
ship matters more than ever, 
I have the privilege of being 
a part of a group (ha l is in 
the busin(Ss of caring while 
managing the future of self­
insur.mce programs.. 

MMRMA provid es a service 
that truly gives municipa lities 
peace of mind. By serving on 
the Board of Directors, I am 
part of making d~isions based 
on experience and principles 
that sustain quality of $(l"V1ces 
for members. MMRMA sees 
municipal governm ent much 
the same as lhe local leaders; 
the community is a place 
wheu' the smalkst alteration 
in views can make Ihe 
impossible. possible. 

As a resident and bu'>iness 
owner in my community, 
I saw an opportu nity for 

change. in my local 90vcm~ 

ment. A change that would 
invo lve taking action while 
also getting the desired 
results. 

Sin~ being elected in 2008 
as Van Buren Township clerk, 
I also serve as township 
director on the MiChigan 
Association of Municipal 
Clerks (MAMC), president 
of the Association of Way"( 
County Clerks. and a memtxr 
of the Michigan Township 
Association (MTA). Most 

would consider these titlr-s 
as simply acrolades; however, 
they reflect my commitment 
to public s(rvice for my 
community and respoMibk 
leadership for municipalities 
like yours. 

MMRMA has confirmed Ihat 
after over 35 years in risk 
management during volatile 
economic change.s, they are 
more concerned with givin9 
local government the voitt 
it deserves that says values 
still mean somethi ng. 

I appreciate your considera­
tion of me for another term 
as I would like to continue to 
,>etve in the best interests of 
the organization alo(lgside 
my fellow Board members. 

• Designates an incun1bent 1 
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CURTIS HOLT' 
City of Wyoming 

I WELCOME thf oppor­

tunity to seek fc:-c:i(ction 

to the Dr-signated City St31 
On the- MMRMA Board of 
Oirc:cto~ In 2012, the mem­

bersh ip elected me: to my 

first term as II mc:mbcr of 
the Board and the subsequent 
four years have: been r(ward­
Ing and informative. t have: 
been a committed member 

of the Board and bdicve I 
haY(: contributed positivtly 

to the: entire membership. 

It has been rew<lrding to be 

a member of the MMRMA 

Board for several reasons. 
Your MMRMA Board is II 
dedicated group thaI truly 
embodies the spirit of Ser­

vant leadership. The Board 

is {irdr-ss in its pursuit of 

exctlknce while mail'ltaining 
a product and cost structu re 
thai is beneficial and repre­
sentative of members we 

Designated City Seat 
serve. !Jvt:r the past four \'tars, 
we havt continued the pr.lC­
tice of net asset distribution, 
enacted standards for best 
practices. including accn:d­
itation activities. increase-d 
funding for RAP grants. and 
inCI"\~a.scd cyber CO'Itrage. 
I expect more product offer­
ings and service enhance­
ments in Ihe coming year. 

I have been city manager 
{Of the City of Wyoming for 
over 16 years. following four 
years as deputy. This experi­
ence, coupled with my prior 
experience in city manage­
ment for several smaller 
communitits in Michigan. 
allows me to havt a perspec­
tive from large and small 
communities. as well as com­
munitits that use MMRMA's 
servicts and those: that don·t. 
I find MMRMA a grea l value 
bascd upon that experience. 
and will work to ensure we 
conti nue to pro.... ide value. 

The City of Wyoming has 
been an active member of 
MMRMA for ov~r 20 years. 
I tlave participated in numer­
ous MMRMA training events 
and annual conferences. 
I am cum!nllv the member 
representative for the city 
and plan to continue that 
role into the futurt . 

contmued on page ., 

FAB IAN L. KNIZACKY· 
Moson County 

I AM SEEK ING rc-tl« tion 
to Ihe Dt"Signatcd County 
Scat on the Board of 
Direeto~ of the Michigan 
Municipal Risk Management 
Authority IMMRMAJ. I ha....( 
enjoyed my tenure on the 
Board of Directors and am 
pleased wi th the progress 
we have mad~' in increasing 
OUf Risk Avoidance Program 
(RAP) funding. creating our 
captive insur.inee company. 
restructuring ou r ratc:s. 
devc:loping our employee 
succession plan. adding drone 
and data breach coverage, 
and the continued impl(­
mentation of our nc::t asstt 
distribution policy. 

MMRMA is nationally known 
as a Ic::ader in the govern­
mental pooling industry. 
~ a member of the Board of 
Directors. I support ma intain­
ing that leadership position 

Designated County Seat 
and advocate tar programs 
that would provide for addi­
tional ....alue to ou r loyal 
membership. lhe loyalty of 
our membership is one of the" 
key strengths of our organi­
zation. MMRMA has earned 
that loyalty by meeting the 
needs of its membership. The 
Board of Directors. working 
with the excellent staff, will 
strive to maintain that loyalty 
and continue to increase lhe 
....alue of membership in our 
organization. 

The crcation of our ClIptive 
insurantt company will allow 
MMRMA to expand into 
sCV(ral new fklds of servi('t. 
We will be able to provide 
coverage for statutory exc~. 
lax bonds. MMRMA casualty 
reinsoranc( , and worker's 
compensation excess. Tht"Se 
service'S will benefit ou r 
m(mbers who access thC5C 
lints of coverage. decrease 
costs fOr MMRMA. and result 
in a mOrt" efficient alloca tion 
of fixed costs for the resl of 
the membership. 

I have sefVed as the Mason 
County Administrator sintt 
February I. 1994. This posi­
tion has aliow(d me to work 
with Ihc: County Soard of 
Commissian«(5 in the devel ­
opment of budgefi. policy. 

contmued on poge .: 

• De.lgnate. an Incumbent 2 
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Designated State Pool Seat 

RON BEATON' 
MUflIcipol Employees 
Re(i(emrnl SYS lem (MERS) 

IN 	APR IL of this year, ) 

was fortunate to be selected 
by the MMRMA Board to fill 

the State Pool Designated 
Sc:al on the MMRMA Board. 
It has been a privilc:gt to be 
able to expand my represen­

tation and service to the mem­
bership of the Stale Pool by 
serving on the Board. As you 
may know, I had the oppor­

tunity to gain a full under­

standing of the needs of 
State Pool members, having 
served the prior six years as 

chairman of the State Pool 

Committee. That leadership 
position prepared me (or the 

role I now serve on the Soard. 

My current employment is 
the facilities services manager 

for th e Municipal Employees 

Retirement System (MERS). 
I have been with MERS for 

the past 20 years in man­
agement, including responsi­
bilities in risk management 

programs.. Prior to thaI, I was 
the re tiremen t administrator 
Ol nd pOlyroll benefits manager 
far th C' County of Saginaw. 
As a full-time public sector 
organi za tion manager, I have 
a kcC' n understanding of the 
difficu lti es each of us face 
in navigati ng the challt'ngrs 
of an tvol\l ing risk manage­
men! world. 

I will continuC' to help bring 
to all State Pool members the 
value and benefits from our 
partnership with MMRMA. 
My employer, MERS, is very 
supportive of my time spent 
working on matters fo r 
MMRMA State Pool members 
and allowing me to attend all 
of the Board meetings, train­
ing, and Stat e Pool commit­
tee: me:etings associated with 
a leader.;.hip rote at MMRMA 

I plan to build upon th e 
professional working rela­
tionships I deve loped with 
other State Pool Comm ittee 
members during my time on 
the committce. This helps 
proVide critical, continuous 
two-way communication 
be:twe('1'1 the Slate Pool 
Commit1ee and t he Board 
of Directors rr:garding the 
important matters that best 
serve the membership. 

One example of my leader ­
ship during my tenure as 

cofltmued 011 page 4 

MICHAEL WELSCH 
AuSable Volley Community 

Men Ial H('f)lth Authority 

I SERVED on the State Pool 
Board sta rting in 1994, first 
as vice chairman and then as 
chairman, and I am currently 
a member of MMRMA's State 
Pool Committee and the 
EvenLS Planning Comminee, 
I am a bOilrd member of 
AuSable Vallty Community 
Mental Hea lth Authority. 

I was ch::cted to the: 
Designated State Pool 
seat on the: MMRMA Board 
of Directors in 2003 and 
served as SecretaI)' of the 
Board during my tenure. 
11e:f11his seat in 2009. 

I have been 3n active par­
ticipant in all MMRMA­
sponsored workShops and 
seminar.;, and strongly 
bcii eve that training and 
education are paramount 
to good risk mana gement 

I also h3ve more than 45 
yea rs of expe rience in various 
facets of county government 
and mental hea lth, induding: 

• 	 Sheriff's departmen t as 
a jailer, marine deputy, 
road deputy, detective, 
and undersheriff. 

• 	 Distrkt court 3S 3 court 
adm inistratorl probation 
officer. 

• 	 County Cleric and 
co-county Administrator. 

• 	 A member of the state 
mental hea lth executi\le 
board, S1.eering comminee, 
and policy committce. 

• 	 Chairman of the AuSab1c 
Valley Commu nity Mental 
Health personnel committee. 

I would be honored to 
represent yOu and your 
interests again as a member 
of the Board of Di rectors. 
I would greatly appreciate 
your support and vote. 

For more information. 
please feel frte to con tact 
me at 989-362-484 6 or at 
mike welsch 7@gmail .com. 

• 	Designates an incumbent 3 
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Deadline for Voting: December 2 

MICHAEL BOSANAC" 
continued from page J 

for future success. Progress 
will com e from dtvtloping 
new, innovative products 

with broad baS(d coverages, 
all b4icked with superior 

training. A focus on leverag­
ing technology to hc:!p mem­

bm get the most from limited 

resources will be a priority 
while attracting new members.. 

My se rvice to MMRMA 

witt continue to be about 

a commitment to always do 

the ~t fOr the inten::S1S of 

the members in a thoughtful 

and deliberate manner. 

Worki ng with the Board 

and staff, we: have: assembled 

an impressive: list of achieve:· 

menu (or the membf:rs.. I am 

grateful for your past sup­

port, and will continue to 

work to maintain your trust 

and confidence. Thank you 

for your support of MMRMA. 

RON BEATON' 
continued from page 3 

State Pool Chairman was the 

work I performed with other 

tommittee members that 

helped to coordinate: the 

distribution of two successive 

sptcial dislribulions of excess 

asseLS in the State Pooll05S 
Fund to State Pool members. 

In this time of funding 

difficulties at the municipal 

level. it marked a signifitant 

athievemen t and benefit for 

State Pool members.. 

I look forward to your ton­

!inued su pport in my efforts 

to serve and represent the 

diverse interests of the munic­

ipalities and other entities 

that make up the State Pool 

membership. r am dedicated 

to providing the level o f 

involvement and focus 10 

continue being an effective 

voice for the needs of smaller 

municipalities in meeting 

your risk management needs. 

Thank you for your time 

and support If I can be of 

assistan('t" [Q you or your 

organization, please email me 

at RBeaton@mer<>ofmich.com. 

Again. I appreciate your 

membership and participa­
tion in MMRMA. 

CURTIS HOlr 
continued from pcge 2 

MMRMA is a nationally 

recognized leader in govern­

ment insurance pools. That 

recognition is the product of 

great leadership by OUt eXC("­

ulive director and a dedicat­

ed, caring staff. I value this 

relationship and the work 

they do to serve our mem­

bers. I will carry these 

thoughts to every Board 

meeting to make sure we 

don't lose sight of why we 

are here. 

FABIAN L. KNI ZACKY' 
continutd (rom page 2 

and tong-term strategiC 

planning. My dUlies include 

the management of the: 

property, liability, health, 

and worker'S compensation 

insurances for Mason County. 

, have been participating 

in MMRMA training events 

since 1994 and have been 

Mason County Member 

Representative since 

January 1.1997. 

It is an honor to be nom­

nated for this pOSition. 

Thank you for privilege of 

serving on t he Boa rd of 

Directors and for your con­

sideration of my candidacy 

for re-election to the 

MMRMA Board of Dir("{:tors.. 

MICHIGAN MUNICIPAL 

RISK MANAGEMENT 
AUTHORITY 

Michigan Municipal Risk. Management Authority 

14001 Merriman Road, livonia, MI481S4 

734513-0300800243-1324 

These statements were provided by the candidates for your information. Mail ballots to MMRMA, 14001 

Merriman Road , Livonia , MI 48154 . Ballots must be received no later than December 2. Election results w111 

be published on December 12 a.nd newly elected b oard members will begin their terms on January 1, 2017. 
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DRAFT 
Tuscola County Board of Commissioners 


Committee of the Whole 

Monday, November 7,2016 - 8:02 A.M. 


HH Purdy Building -125 W. Lincoln , Caro , MI 


Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell, 
District 5 - Matthew Bierlein 

Absent: District 3 - Christine T rl5ch and District 4 - Craig Kirkpatrick 

Also Present: Mike Hoagland, Chief Deputy Clerk Cindy McKinney-Volz, Eean Lee , 
Mike Miller, Steve Anderson, John Bishop, Pat Donovan-Gray, Tisha Jones, Dennis 
Stein, Heather Middleton , Karty Creguer, Kris Swartzendruber, Erica Dibble, and Caryn 
Painter 

Finance 

Committee Leaders-Commissioners Kirkpatrick and Bierlein 


Primary Finance 

1. New Telephone System Update - Eean Lee provided an update . Testing will 
begin on November 10, 2016. Moving from CenturyLink on November 14, 2016 
at 5:00 P.M. 

2. Road Commission Legacy Costs - Mike Hoagland provided an update. Legacy 
cost concerns were first brought to light in June 2014. The Road Commission is 
unable to bond for the Legacy Costs as Tuscola County did. Mike Hoagland 
provided Mike Tuckey with some ideas to address this matter and advised that 
there are outside experts that could assist in putting a plan in place , Mike 
Hoagland is concerned that possibly the county could suffer in the future if this is 
not addressed at the Road Commission as it is ultimately the Tuscola County 
Road Commission. If the liability was to fall back on the county, accord ing to 
John Axe , Tuscola County would not be able to bond for the Road Commission 
liability. Commissioner Young has been at past meetings where this issue has 
been addressed but there is no specific plan in place to fix the Legacy Costs. 
Commissioner Young will hand deliver a letter expressing the concerns at the 
next regularly scheduled meeting requesting further action from the Tuscola 
County Road Commission . Matter to be placed on the Consent Agenda . 

3. Requested Waiver of Enhanced Access Policy - Mike Hoagland and Angie 
Daniels provided an update. The Army Corp would like free access to GIS for a 
project along the Cass River . Per Co mmissioner Bierlein, we are currently 
charging our township but the federa l government would like u S to provide that 
information for free . T his project would all be in Tuscola Township. 
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Commissioners Bierlein and Young were concerned that if this information was 
provided at no cost that a precedent would be set for future requests. Angie 
Daniels said the request is regarding fish beds in the Frankenmuth area . The 
estimated cost to purchase the infonnation for Tuscola Township only is $500.00 
to $600.00. tt was decided the information would not be provided free of cost. 
Matter to be placed on the Consent Agenda . 

On-Going Finance 

1. 	Draft County Video -11/10/16 Meeting - The draft video was shown. 
Commissioner Bardwell would like to see some additional pictures used and 
highlight EDC accomplishments. Mike Hoagland pointed out that there was an 
error regarding the Cass City pool being the only pool accessible for high school 
swim. Tisha Jones commented on some redundancies in the script. Caryn 
Painter would have liked to see some different pictures used during the 
Economic portion of the video . 

2. 	 2017 Draft Budget Update -11 /10/16 Meeting - Mike Hoagland will bring the 
numbers to the board meeting on November 10, 2016 

3. 	 Indigent Attorney Contracts - Mike Hoagland is still waiting on bids to come in. 
4. 	 Jail Planning Committee - The next meeting will be in December 2016. 
5. 	 Dispute Concerning Wind Turbine AssessingfTaxation - As a county, Tuscola 

County does not do any zoning at the county level. Townships are able to 
establish moratoriums and ordinances. Tuscola County currently has 190 
windmills, Huron County has 625 windmills. 

6. 	 4-H and Courts - An update will be provided at a later date on 4-H and Courts. 
Heather Middleton provided an update on MSU Extension 4-H Program. Tuscola 
County had 1,143 youth active in traditional 4-H programs. 

7. 	 Financial Impact 17 Year Olds as Juvenile Change - Mike Hoagland is working 
with the Court Administrator. Updates will be provided as they become available. 

B. 	 Personal Property Tax Reductions and Non-County Reimbursement - Mike 
Hoagland has brought the issue to the county attorneys to research. 

9. 	 Child Care Fund - State Payment Update - Mike Hoagland is working with the 
Chief Accountant and Court Administrator on this issue. Updates will be provided 
as Ihey become available. 

Recess at 8:47A.M. prior to discussing #4 and #6 . 
Reconvened at 8:57 A.M . 
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Personnel 

Committee Leader-Commissioner Trisch 


Primary Personnel 

1. 	 Update Regarding Exempt and Nonexempt Employees - Erica Dibble 
provided an update. The county has 20 employees Ihat are affected by the new 
FLSA requirements. Erica Dibble is work.ing with Caryn Painter on the Court 
employees that will be changed from salary to hourly-exempt. Erica will work with 
the employees on reporting their hours. Starting on December 1,2016, all of the 
employees and supervisors must approve their timecards. 

2. 	 County and Court Personnel Policies - to be Distributed at Meeting - Erica 
Dibble is still working on finalizing the policies. Updates will be provided as soon 
as possible. 

3. 	 County Treasurer Family Medical Leave Temporary Staffing Request ­
Treasurer Pat Donovan-Gray has one staff member that is off on Long-Term 
Disability. This employee's wages are 70% covered from the Foreclosure Fund. 
Treasurer Donovan-Gray now has one additional employee that may be taking 
time off under FMLA. Treasurer Donovan-Gray is requesting a Part-Time . 
Temporary person to assist the office while they are short staffed. This position 
would be under 29 hours per week. Matter to be placed on the Consent Agenda. 

4. 	 Register of Deeds - Staffing Request to Replace Employee on Temporary 
Disability - Register Bishop's Chief Deputy is off with no projected date for 
return. Due to the staff shortage, Register Bishop is requesting to fill a vacant 
position on a temporary basis with a full-time person. Matter to be placed on the 
Consent Agenda. 

5. Sheriff Request to Refill Vacant Corrections Officer Position - Corrections 
Officer Jonathan Bonk has resigned due to employment in another county. The 
Sheriff is requesting to fill this position. The Sheriff Department has hired Todd 
Brow to fill a vacant road patrol position . Matter to be placed on the Consent 
Agenda. 

On-Going Personnel 

1. 	 Labor Negotiations Update - No update at this time. 
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Building and Grounds 
Committee Leader-Young 

Primary Building and Grounds 

1. 	 Jail Plumbing, Electrical and Window Bid - Mike Miller is waiting to hear back 
from the architect on some specifications. Mike Miller is questioning the materials 
quoted for the plumbing bid. There were several contractors and subcontractors 
that either inquired about the project or completed a walk-through of the facility. 
Booms Constructions out of Bad Axe was the only bid that was received. Booms' 
estimated that the project would take five months to complete. Mike Miller had 
hoped for two or three more bids but said it is getting harder to get bids. 
Commissioner Young would like to receive more bids. This issue will be re-visited 

2. Fire Safety Planning - The jail will need a fire inspection. Steve Anderson was 
told the cost would be $100.00, 

3. Courthouse Security - Emergency Services Director - Mike Hoagland and 
Steve Anderson will get with the County Attorney to explore the option of a 
closed session to discuss Courthouse Security. Caryn Painter is requesting 
approval to issue an RFP. There are some grants that may be available. The 
USDA grant has an upcoming deadline date. Mike Miller has suggested a joint 
meeting with Building and Grounds, Emergency Services, and Finance. 
Commissioner Bierlein, Commissioner Young, Steve Anderson, Mike Miller, 
Eean Lee, and Caryn Painter will meet on November 21,2016 following the 
Committee of the Whole meeting . 

4. Request to use Courthouse Lawn - A request was received for use of the 
Courthouse lawn from November 26,2016 through January 14, 2017. Matter to 
be placed on the Consent Agenda 

On-Going Building and Grounds 

1. 	 Vanderbilt Park Grant Application - No Update 
2. 	 Juvenile Program to Paint Window Wells of Courthouse - Waiting on an opinion 

from our insurance carrier. 

Other Business as Necessary-

The Board of Commissioners received an invitation to the Veteran's Day ceremonies at 
the National Cemetery in Holly, Michigan. 

Mike Hoagland discussed a wage study that had been conducted in Marquette County 
and may explain some of the turnover in our county. 
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Public Comment Period ­

Register Bishop is familiar with Tim Maguire from MAC and was wondering if his 
replacement was named. Commissioner Bierlein informed the Board that Steve Curry 
will be replacing Tim Maguire at Michigan Association of Counties . 

Meeting adjourned at 10:46 A.M. 

Cindy McKinney-Volz 
Chief Deputy Clerk 
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