
TUSCOLA COUNTY BOARD OF COMMISSIONERS 

MEETING AGENDA 


THURSDAY, OCTOBER I, 2015 -7:30 A.M. 


H. H. PURDY BUILDING BOARD ROOM 
125 'V. Lincoln Streel 

Cal'o, MJ 

125 W. Linco ln Slreel Phone: 989-672-3700 
Caro, Ml 48723 Fax: 989·672·40 11 

7:30 A.M. Call to Order - Chairperson Bardwell 
Prayer - Commissioner Kirkpatrick 
Pledge of Allegiance - Commissioner Bierlein 
Roll Call - Clerk Fetting 
Adoption of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1) 
Brief Public Comment Period 
Consent Agenda Resolution (See Correspondence #2) 
New Business 

-Independent Contractor Agreement for Services to Families with 
Probate/Family Court Foster Care Cases (Laura Nowlen) (See 

Correspondence #3) 
-Sheriff Request to Refill Vacant Corrections and Road Patrol 

Posit ions (See Correspondence #4) 
-Homeland Security Funding of Mobile Data Terminals 
-Agreement for Communications at Caro Community Hospital 
-2016 Budget Development Update 
-House Bill 4904 February/March County Elections (See 

Correspondence #5) 
-County Park Ordinance (See Correspondence #6) 
-MSU-e/4-H Ballot Language (See Correspondence #7) 
-Register Request to Amend Automation Fund 

Old Business 

Correspondence/Resolutions 


COMMISSIONER LIAISON COMMITTEE REPORTS 

KIRKPATRICK 

Board of Health 

Community Corrections AdviSOry Board 

Dept. of Human Services/Medical Care Facility Liaison 

Land Acquisition 

MI Renewable Energy Coalition 

MEMS All Hazards 

MAC-Environment Energy Land Use 
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Oil/Shale Work Group 

Cass River Greenways Pathway 

Local Unit of Government Actlvily Report 

Tuscola In Sync 

NACO- Energy, Environment & Land Use 


BARDWELL 
Economic Development Corp/Brownfield Redevelopment 
Caro DDAfTIFA 
MAC Economic DevelopmenVTaxation 
MAC 1" District 
Local Unit of Government Activity Report 
TRIAD 
Human Services Collaborative Council 

BiERLEIN 

Thumb Area Consortium/Michigan Works 

Human Development Commission (HDC) 

Tuscola 2020 

Recycling AdvisOry Committee 

Local Emergency Planning Committee (LEPC) 

Great Start Collaborative Council 

Local Unit of Government Activity Report 

Tuscola In-Sync 

MAC Board of Directors 

Human Services Collaborative Council 

Region Vt Economic Development Planning 

MAC-Economic Development & Taxation 


TRISGtl 
Board of Health 
Planning Commission 
Economic Development Corp/Brownfield Redevelopment 
Local Unit of Government Activity Report 
Behavioral Health Systems Board 
Animal Control 
Solid Waste Management 
Thumb Works 

AL~J:':N 
Dispatch Authority Board 
County Road Commission 
Board of Public Works 
Senior Services AdvlS0ry Council 
Mid-Michigan Mosquito Control Advisory Committee 
Saginaw Bay Coastal Inrtiative 
Parks & Recreation 
local Unit of Govemment Activity Report 
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Closed Session (If Necessary) 

Other Business as Necessary 

Extended Public Comment 

Adjournment 

Note: If you need accommodations to atlend this meeting please notify the 
Tuscola County ControlierlAdministrator's Office (989-672-3700) two 
days in advance of the meeting. 



CORRESPONDENCE 


#1 September 17, 2015 Full Board & Statutorl Finance Minutes 

#2 Consent Agenda Resolution 

#3 Independent Contractor Agreement 

#4 Sheriff Request to Refill Vacant Positions 

#5 House Bill 4904 10 Amend 1954 PA 1'16 Regarding Elections 

#6 County Pari< Ordinance 

#7 MSU-e 4H Ballot Language 

#8 September 28, 2015 Committee of the Whole Minutes 

#9 September 10 and September 17, 2015 Road Commission Minutes 

# 1 0 Mass Notification for 911 



-11/ 


Draft 
TUSCOLA COUNTY BOARD OF COMMISSIONERS 


September 17, 2015 Minutes 

H. H. Purdy Building 


Commissioner Thomas Bardwell called the meeting of the Board of Commissioners 
of the County of Tuscola. Michigan, held at the HH Purdy Building in the City of 
Caro, Michigan, on the 17th day of September, 20 15 to order at 7:30 o'clock a.m. local 
time. 

Prayer - Commissioner Bardwell 

Pledge of Allegiance - Commissioner Trisch 

Roll Call - Clerk Jodi Fetting 

Commissioners Present: District 1 - Roger Allen. District 2 - Thomas Bardwell (excused 
at 10:20 a.m.), District 3 - Christine Trisch (excused at 9:40 a.m.), District 4 - Craig 
Kirkpatrick, District 5 - Matthew Bierlein 

Commissioner Absent: None 

Also Present: Mike Hoagland, Clerk Jodi Fetting, Mary Drier, Tisha Jones, Mike Miller, 
Eean Lee, Sandy Nielsen, Brian Neuville, Judge Nancy L. Thane, Sheila Long, Jim 
McLoskey, Steve Anderson, Attorney Laura Brown, Sheriff Lee Teschendorf, Erica 
Dibble 

Adoption of Agenda ­
15-M-146 

Motion by Kirkpatrick, seconded by Allen to adopt the agenda as amended. 
Motion Carried. 

Action on Previous Meeting Minutes ­
15-M-147 

Motion by Bierlein, seconded by Ki rkpatri ck to adopt the meeting minutes from 
the August 27,2015 meeting . Motion Carried . 

Brief Public Comment Period· 
-Jim McLoskey attended the Board meetjng on behalf of Senator Mike Green . 
Jim updated the Board regarding the funding cuts that the Michigan Economic 
Development Commission will be experiencing . There will be restructuring within 
the Commission to help offset the cuts. It is hoped the local programs will not be 
affected . Jim also extended an invitation to the Exchange Club Trail Walk on 
Saturday. September 19, 2015. 
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Consent Agenda Resofution ~ 
15-M-148 

Motion by Bierlein, seconded by Trisch that the following Consent Agenda 
Resolution be adopted. Motion Carried, 

CONSENT AGENDA 

Agenda Reference: A 

Entity Proposing: COMMITTEE OF THE WHOLE 9114115 

Description of Matte" Move that per the recommendation of county bond council that the Board 
of Public Works Chairperson be authorized tc- sign to rescind the or;ginal 
water project agreement bePNeen the Bloomfield Reese Water Autr:ority, 
the Township of Denmark, the Township of Gilford and the Tuscola 
County Board of Public Works, 

Agenda Reference: B 

Entity Proposing: COMMITTEE OF THE WHOLE 9/14/15 

Description of Matter: Move to concur with the County Medical Examiner request to increase the 
number of part-time Medical Examiner Investigators (MEl} so enough aft:? 
available 10 meet needs especially with the limited availability of MEl at 
certain times of the year, (Other than the purchase of a two IPads, this 
change does not increase costs because MEl are paid $150 per case). 

Agenda Reference: C 

Entity Proposing: COMMITTEE OF THE WHOLE 9/14115 

Description of Matter: Move that the form used to certify the County-Wide Cost Allocation Plan 
for Indirect Costs be approved and all appropriate Signatures are 
authorized, 

Agenda Reference: D 

Entity Proposing: COMMITTEE OF THE WHOLE 9114115 

Description of MaUer: Move that the amount of general fund monies escrowed for the NextEra 
wind turbine appeal be increased from $70,000 to $237,000 for 2015. 
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Agenda Reference : 


Entity Proposing: 


Description of Matter: 


Agenda Reference: 


Entity Proposing : 


Description of Matter: 


Agenda Reference: 


Entity Proposing: 


Description of MaUer: 


Agenda Reference: 


Entity Proposing: 


Des cription of MaHer: 


Agenda Reference: 


Entity Proposing: 


Description of Matter: 


E 

COMMITTEE OF THE WHOLE 9/14/15 

Move that the amount of budgeted general fund property ta x revenue be 
increased for 2015 from $5,639,000 to $5,724,000 per updated projection 
from the Equalization Department. 

F 

COMMtTTEE OF THE WHOLE 9/14/15 

Move tha t the Website Development and Maintenance Agreement 
between Tuscola County Information System Department and Tuscola 
Township be approved and all appropriate signatures are authorized. 

G 

COMMITTEE OF THE WHOLE 9/14/15 

Move that per the recommendation of the Mosquito Abatement Director, 
that authorization is given to purchase a truck mounted sprayer from 
Adapco for an amount of $6,499.00. 

H 

COMMITTEE OF THE WHOLE 9/14/15 

Move that per the September 14, 2015 letter of request from the Mosquito 
Abatement Director that approval to change the Biologist position from 
part-time (0 fun-lime and continue as an hourly employee is granted and 
all appropriate budget amendments are authorized. Said change to be 
effective September 26. 2015 (Background check and physical were 
previously conducted). 

COMMITTEE OF THE WHOLE 9/14/15 

Move that per the September 14, 2015 letier of request from the Mosquito 
Abatement Director that approval to change the temporary part-time office 
position to permanent part-time General Office Clerk effective September 
26,2015 is granted and all appropriate budget amendments are 
authorized . (Background check and physical were previously conducted). 

http:6,499.00
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Agenda Reference: 	 J 

Entity Proposing: 	 COMMITTEE OF THE WHOLE 9114115 

Description of Matter: 	 Move that per the August 31, 2015 correspondence from Dave Kolacz 
requesting use of the Courthouse Lawn on October 10, 
2015 lor Lady of Fatima National Rosary Day be granted and the Building 
and Grounds Director notify the requesting party that the request was 
granted, 

Agenda Reference: 	 K 

Entity Proposing: 	 COMMITTEE OF THE \NHOlE 9114115 

Description of Matter: 	 Move that the new MSU-Extension request and Recycling millage renewal 
be put on the August Primary ballot of 2016 and the Primary Roads and 
Bridge millage renewals be put on the November 2016 general election 
ballot 

New Business 
-Child Care Fund Request, Sheila long (matier added) - Sheila long updated 
the Board regarding the change withjn the budget The change was a decrease 
within the wages and benefits due to an employee being off from work 

15-M-149 
Motion by Bierlein, seconded by Trisch to accept the State of Michigan Child 
Care Fund Budget as presented and amended for Fiscal Year 2016< Motion 
Carried, 

·Request for Funding from Senior Millage, Brian Neuvi!le - Brian Neuville updated 
the Board regarding the projected summary of Tuscola County Senior Services 
prOVIded dunng October 1,2014 to September 30,2015, Brian!s requesting a 
fund balance transfer of mil!age funds to offset the shomaU Brian is also 
requesting funds to allow for the relocation of the Adult Day Care Center in Cam 
and some upgrades that will be necessary, 

15·M-150 
Motion by Allen, seconded by Kirkpatrick that per the request of the Human 
Development Commission to amend the 2015 Senior Millage Fund Budget in the 
amount of $14,744 to fund the client contribution shortfall for cHents receiving 
services in ruscola County. Also, per the request of the Human Deve!opment 
Commission the 2015 Senior Millage Fund Budget be amended in the amount of 
$7,538 (October through December 2015 - X 01 $30,150,00) as a permanent 
increase to the base funding for senior services based upon increased cost to 
provide services. Motion Carried. 
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15-M-151 
Motion by Allen , seconded by Kirkpatrick that per the request of the Human 
Development Commission to incorporate in the 2016 Senior Millage Fund Budget 
the amount of $10,000 to fund the upgrades/relocation of the Adult Day Care 
Center in Care. Also, per the request of the Human Development Commission 
the 201 6 Senior Millage Fund Budget incorporate the amount of $22 ,612.50 
(January through December 2016 Y. of $30,150.00) as a permanent increase to 
the base funding for senior services based upon increased cost to provide 
services. Motion Carried. 

Brian also informed the Board that the THAW program will not be available to 
assist clients this year. There will still be other programs available through the 
Human Development Commission. 

-Policy Regarding Electronic Sale of County Assets - Mike Hoagland updated the 
Board on the progress made in establishing a policy. 

15-M-152 
Motion by Trisch, seconded by Kirkpatrick that the Electronic Sale of County 
Assets Policy be adopted and forwarded to County officials and explained that 
this is the method that will be used for electronic sale of county assets. Motion 
Carried . 

-Smart 911 Agreement - Sandy Nielsen requested approval to proceed with the 
Smart 911 Agreement. 

15-M-153 
Motion by Allen, seconded by Kirkpatrick that per the recommendation of the 
Dispatch Director the Smart 911 Agreement be approved and all appropriate 
signatures are authorized (legal review and approval has been obtained). Motion 
Carried . 

-Thumb Area Regional Community Corrections Advisory Board Service 
Agreement - Mike Hoagland explained the Agreement to the Board. 

15-M-154 
Motion by Trisch, seconded by Bierlein to approve the 2015/2016 service 
agreement between the Thumb Area Regional Community Corrections Advisory 
Board and Tuscola County and all appropriate signatures are authorized. Motion 
Carried. 

Recessed at 8:21 a.m. 
Reconvened at 8:34 a.m. 

·CLOSED SESSION - Pending Litigation scheduled at 8:30 a.m . . Commissioner 
Bardwell announced the Board will be going into Closed Session and notified the 
audience that Sheriff Teschendorf and Erica Dibble will be requested to attend 
the closed session. There was no opposition to that request. 

http:30,150.00
http:22,612.50
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15-M-155 
Motion by Bierlein, seconded by Kirkpatrick that the Board meet in closed 
session under section 8(e) of the Open Meetings Act to discuss pending litigation 
with Attorney Laura Brown at 8:35 a.m. Sheriff Lee Teschendon and Erica Dibble 
are authorized to attend the closed sessiort Roll Call Vote ~ Allen - yes: Bardwell 
- yes: Kirkpatrick - yes; Bierlein - yes; Trisch absent Motion Carried. 

Board reconvened from Closed Session at 9:40 ,tm. 

Recessed at 9.40 a.m. 
Commissioner Trisch excused at 9:40 <l.m 
Reconvened at 9;43 a m 

Old Business - None 

Correspondence/Resolutions - None 

COMMISSIONER LIAISON COMMITTEE REPORTS 

BARDWELL 
Economic Development Corp/Brownfield Redevelopment - EDC will be paying off 
their current lease and have relocated their office, 
Cara DDAITIFA 
MAC Economic Developmentrraxation 
MAC 7'" District 
Local Unit of Government Activity Report 
TRIAD 
Human Services Co!faborative Council 

BIERLEIN 
Thumb Area Consortium/Michigan Works - New staff is in place and the 
transftlon is gOfng welL 
Human Development Commission (HOC) . Working to provide current services 
with a smaller budget 
Tuscola 2020 
Recycling Advisory Committee 
Local Emergency Planning Committee (lEPC) 
Great Start Collaborative Council 
Local Unit of Government Activity Report 
Tuscola In-Sync 
MAC Board of Directors - Matt has announced that he is seeking the 2nd Vice 
President on the MAC Board of Directors. 
Human Services Collaborative Council 
Regiol') VI Economic Development Planning 
MAC·E:onomic Development & Taxation 
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TRISCH - excused at 9:40 a.m. 

Board of Health 

Planning Commission 

Economic Development Corp/Brownfield Redevelopment 

Local Unit of Government Activity Report 

Behavioral Health Systems Board 

Animal Control 

Solid Waste Management 

Thumb Works 


ALLEN 
Dispatch Authority Board - Smart911 Agreement presented today. 
County Road Commission 
Board of Public Works - Quarterly meeting will be scheduled . 
Senior Services Advisory Council 
Mid-Michigan Mosquito Control Advisory Committee - Working on Fall spraying. 
Saginaw Bay Coastal Initiative - Looking at Vanderbilt Park and Oakhurst Park 
although Thomas Maline area and Say Park has had previous success. 
Parks & Recreation - Commissioner Allen would like 10 improve opportunities for 
communication and ways to improve the park. 
Local Unit of Government Activity Report 

KIRKPATRICK 
Board of Heallh 
Community Corrections Advisory Board ~ Currently, the jail is at capacity. 
Dept of Human Services/Medical Care Facility Liaison ~ The land that the 
Medical Care Facility is interested in has interest from other county programs 
also. 
Land Acquisition· Commissioner Kirkpatrick is still interested in acquiring the 
state land offered by Senator Green . Matter was discussed at length regarding 
the possibility of Tuscola County acquiring the property. 
MI Renewable Energy Coalition 
MEMS All Hazards 
MAC-Environment Energy Land Use 
Oil/Shale Work Group 
Cass River Greenways Pathway 
Local Unit of Government Activity Report 
Tuscola In Sync 
NACO- Energy, Environment & Land Use 
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Other Business as Necessary ­
-There will be a grant presentation on Monday at 9:00 a.m. 

-Mike HoagLand has become involved In the 1".1MR Building inspec:'ions. 

-Laura Ogar has sent communication regarding phragmites. 

-Bay County Resolution was received and Mike Hoagland wi!! jnclude !n a future packet 

~Karen Southgate has expressed concern regarding the county issued contracts 

regarding foster care services. 


Commissioner Bardwefl excused at 10:20 a.m. 

Extended Public Comment ­
-Eean Lee recently attended an IT conference which was very beneficial and 
informational to him, Leaving the conference he has set priorities to accomplish: Cyber 
security; Top quality staff; Increasing the ability of our website to be accessed by mobile 
devices, Tuscola County's website structure was planned out well and we are ahead of 
the curvs, Eean would like to add a "How Do j" section to the website, He is going to 
review our licenses to verify we are in compliance. Another area he would like to 
improve is the system used to store videos from body cameras. He is also working on 
the future advanooment of the GIS system, 

-Mike Miller explained the need for storage space now and in the future, Mike Miller has 
worked with Clerk Fetting lo be able to build more shelving in the current storage space 
the Clerk uses, That space was used by Building and Grounds to store items to be 
sold. Matter discussed. 
-Steve Anderson updated the Board on the progress of the Hazard Mitigation Plan, 
There have been two public hearings held which allowed for comments The plan is on 
the website under the top news. Matier discussed. 

Meeting adlourned at 10:38 am, 

Jodi Felling 
Tuscola County Clerk 



Statutory Finance Committee Minutes 

September 17, 2015 

H,H. Purdy Building 


125 W. lincoln St, Care MI 


Meeting called to order at 10:40 a.m. 

Commissioners Present Allen, Kirkpatrick, Bierlein 

Commissioners Absent: Bardwell, Trisch (both signed prior to being excused from Board 
meeting) 

Also Present: Mike Hoagland, Clerk Jodi Fetting 

Claims and Per Diems were reviewed and approved . 

Public Comment ~ None 

Meeting adjourned at 10:42 a.m. 

Jodi Fetting 
Tuscola County Clerk 
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COUNTY OF TUSCOLA 

STATE OF MICHIGAN 

RESOLUTION TO ADOPT CONSENT AGENDA 

At a regular meeling of the Board of Commissioners of the County 
of Tuscola, Michigan, held at the H.H. Purdy Building in the Village of Caro, Michigan, on the 
1" day of October, 2015 at 730 a.m. local time. 

COMM ISSIONERS PRESENT: 

COMMISSIONERS ABSENT: 


It was moved by Commissioner and supported by Commissioner 
___ ___that the following Consent Agenda Resolution be adopted: 

CONSENT AGENDA 

Ag enda Reference : A 

Entity Proposing : COMMITTEE OF THE WHOLE 9/28/15 

Descripti on of Matter: Move that per the recommendation of the Recycling Coordin ator 
that the 2016 Cl ean Sweep Grant Contract in the amou nt of 
$25,000 be approved and all app rop riate signatures are authorized . 

Agenda Reference: B 



CONSENT AGENDA .. 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing; 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

.1011/15 .... Page 2 

COMMITIEE OF THE WHOLE 9128/15 

Move that per the recommendaticn of the Board of Health that tile 
revised Hea!th Department Organizational Chart be approved and 
placed on file. 

C 

COMMITIEE OF THE WHOLE 9128115 

Move that the Medical Care Facility millage transfer request of 
$24.515 from the voted to the general Medical Care Facility Fund 
be approved for the Items explained in the September 18, 2015 
letter of request 

D 

COMMITIEE OF THE WHOLE 9128115 

Move that per the recommendation of corporate council that the 
American Institute of Architects Contract for the Mosquito 
Abatement Building Construction be approved and all appropriate 
signatures are authorized. 

E 

COMMITIEE OF THE WHOLE 9128115 

Move that the county ""'ng freeze be temporarily lifted and the 
Sheriff be authorized to refill the vacancy created by the resignation 
of Road Patrol Deputy Matt Meisel who is leaving employment 
September 30, 2015. 

F 

COMMITIEE OF THE WHOLE 9128115 

Move that per the recommendation of the Board of Health to 

approve tr,e wage ban for the new Veteran's Affairs Assistant 
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position which will be filled in 2016 using the new Voted Veteran's 
Millage fund. 

IT IS FURTHER RESOLVED that any motion, resolution , or other act of Tuscola County 
inconsistent with this Resolution is hereby rescinded, modified, replaced or superseded by this 
Resolution . 

YEAS : 


NAYS: 


ABSTENTIONS 


RESOLUTION ADOPTED. 


Thomas Bardwell, Chairperson Jodi Fetting 
Tuscola County Board of Commissioners Tuscola County Clerk 



INDEPENDENT CONTRACTOR AGREEMENT 

TUSCOLA COUNTY, MI 

CONTRACTOR NAME 


TIlis agreement, made and entered into this ~ of OClober , 2015, by and between Tuscola 
COllin)', party of the fi rst part, and Contractor Name, an individual , hereinafter refelTed to as tbe 
"contractor" party of the second part; 

WHEREAS, Tuscola County desires to establish an independent contractor relationship for 
providing services as Tuscola County deems necessary, 

WHEREAS, Contractor Name is read y, willing and able to provide services as desired by 
Tuscola County and is recognized as an independent contractor; 

NOW THEREFORE, in consideration of rhis mutual agreement hereinafter contained, 
subject to the teons and condi tions, hereby understood) and agreed by the parties hereto as follows: 

ELIGIBLE CLIENTS; The Contractor shall provide services to famiijes or chi ldren who 
have active Tuscola County Probate/Family Court Foster Care Cases with children under the age 
of 18. Referrals wi ll have approval of the caseworker's supervisor. Services may continue if a 
move occurs into adjacen t counties. 

PROFESSIONAL SERVICES: Contractor shall: 
• Initiate contact with the referring worker; 
• Confirm referral; 
• Discuss case dynamics; 
• Identify family needs; 
• Develop service goals and objectives; 
• Establi sh time frames and a schedule of contacts. 

[nitial contact with the family shall occur within seven working days ofreceiving a wrinen referral. 
Ioitial meeting shall be coordinated with the referral worker with the family to develop goals and 
objectives with time frames. All parties to receive a copy of the action plan. 

The action plan is to be case speci fic address ing needs of the child/family. These services address 
the need for child care teChniques, education, home management. budgeting, stable housing, 
nutritional infonnation, employment, treatment opportunities. 

Implementation of services can include but are not limited to mentoring and teaching of skills 
addressing nutrition, parenting, money management, adequate home maintenance, conununication 
skill s, supervised visitation and faCilitating connections to community resources. 

Arrangements will be made for transportation to necessary activities when warranted, such as; 

------------~( )~------------



visitations, shopping, paying of bills and counseling servjces as examples. 

DOCUMENTATION: 
• 	 A program plan of action is to be submitted within 15 days fj"om date of referral. 

The plan of action shall be case specific addressing needs and strengths, goals and 
objectives, services, safety lssues, visitation program with time frames in 
supporting families' success. 

• 	 A summary and contact report is due within 5 days of eacb family visi!. This 
report addresses the action plan, how the family has or has not met the goals and 
objectives, strengths, weaknesses, intervenhOl1S, preparation for the visit, activities, 
subjects discussed and any barriers ill meeting the plan of action, 

c 	 Attached to the report shaH be a summary ofule visitation contact narrative. 

• 	 A Termination Summary report is due upon closure of the case, Report shall 
address: 

Q 	 Closure rcason 
o 	 Safety issues, anticipated concerns, safety plan 
o 	 PlacemenUliving arrangement of children at closlJJe 
o 	 Closing summary 

COMMUNICATION: Communication with the refCfI"dJ worker and lor supervisor in absence 
of the referring caseworker shal1 occur weekly infonTIing of the progress or lack of progress that 
is being made. This communication can be by phone, email or face to face, 

Contrac~or will provide a business phone number and answering poin.t for [lie client, referring 
worker} supervjsor, TusC(lJa County, or other community members to estabEsh COntact and/or 
leave a message. 

CLIENT RECORDS: Contractor shall maintain and be able to produce upon request the 
fo1lowing documents: 

• 	 Referral form; 
• 	 Date of contacts - contact summaries; 
• 	 Methods of service delivery; 
• 	 All contacts with client; 
• 	 Documentation of events; 
• 	 Any other docllmentation that may pertain to clients~ 
• 	 Total Ilumber of units of service deHvered to each client 

AH records and documentation shall be maintained in a safe and Secure location, 

. .......... 
-.-.~~-2 }­
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COMPENSATION: Contractor shall submit monthly payment vouchers for verification of 
units provided and contacts during the billing cycle with the unit rate. Reimbursement shall be 
made on a monthly basis. Requests for payment over 30 day period may be denied for payment. 
A unit is defined as one hour of face/face, email, contacts with caseworker/supervisors, agencies 
affiliated with tbe family and report writing, travel, phone, or any contacts visit with refen'ed client. 
Units may be billed in one quarter of an hour increments. Contractor shall provide up to 1400 
hours at the unit rate of $21.07 per hour. A 3% cost of living increase will be allowed after each 
consecutive year of the contract not to exceed $25.00 per hour. 10 addition, Contractor is allowed 
$500.00 in Specific Assistance reimbursement ofapproved purchases made on behalf of the family 
and $4000.00 in mileage reimbursement from Contractor's home or 440 N. State St., Caro, MI 
wh.ichever is closer. Total contract cost not to exceed $29,498. 

No other funding through fees or charges to any client is permitted under this Agreement. 

INDEPENDENT CONTRACTOR: It is agreed that the contractor is acting as an 
independent contractor, representing herself to the general public as an independent contractor for 
the other work or contracts as she desires; fwthermore, it is agreed that Tuscola County will not 
discourage or inhibit the contractor to enter into any other contracts for like or similar services; 
fwthennore, it is agreed this agreement is not exclusive. 

CONFIDENTIALITY: The use or disclosure ofinfonnation concerning services to applicants 
or recipients obtained in connection with the petformance of the Agreement shall be restricted to 
purpose directly connected with the administration of the programs implements by this Agreement. 
The Contractor shall at all times treat each individual they are providing services with dignity and 
respect. 

TAXES: It is agreed that the Contractor shall accept full responsibility for any and all taxes 
that may be lavvfully due to any governmental unit as a result of payments made by Tuscola 
Cowny. Tuscola County shall provide Form 1099 at the end of the year for tax purposes. 

INSURANCE COVERAGE: The Contractor shall provide general liability insurance in such 
amount as necessary to cover all claims which may arise out of the Contractor's operations with 
copy of the insurance coverage provided to Tuscola County. Unemployment compensation 
coverage, and worker's compensation insurance shall be maintained in accordance with the 
applicable Federal and State law and regulations. 

Contractor shall at all times be regarded as an independent contractor and shall not at any time 
as an agent for Tuscola County. 

LIABILITY: The Contractor shall indemnify, save and hold hannless Tuscola County against 
any and all expenses and liability of aoy kind which Tuscola County may sustain, incur or be 
required to pay arising out of this Agreement. Further, if the Contractor becomes involved in or 
is threatened with litigation, tbe Contractor shall inunediately notify Tuscola County. 

TERM: This agreement shall cover the period from October 1,2015 through September 30, 
2016. 

--------l( 3 J------­



TERMI?\ATlOI'i Of AGREEMENT: Payment source is soleJy grant based. and jf 
availability of the grant no longer eXlsls, (he agreement is wrminated immediately, 

Either party may temllnate the Agreement wirh 30 days \',"Titten notice" submitted to Tuscola 
Counly, 

ClL\NGES: A review of the contract \viJj be annually, Any changes in the terms and 
conditions provided for under this agreement shaH be agreed upon in advance by both parties in 
writing. Failure to agree, upon such dHtriges or failure to sign such changes shall tennjnate tile 
agre-ement immediately. 

IN WITNESS ·WHEREOF; The parties hereto have caused this .agreement to be executed 
by thtiT respective officers duly authorized 10 do so. 

Date 

_ ..._ ...c;-c--;;-;::;­
Thomas Bardwell) Chairperson, Tuscola County Board of Commissioners Date 



-
 Tuscola County Sheriffs Office - 420 Court Street · Caro, MI 48723 
Lee Teschendorf, Sheriff 
Glen Skrent, Undersheriff 

Phone (989) 673-8,6, 
Fax (989) 673-8164 

September 29, 2015 

Tuscola County Board of Commissioners 

Mr. Michael Hoagland, County Controller 

I am requeSting a waiver of the county hiring freeze to fill the following full-time correcti ons and road 
patrol positions. 

We have two vacancies in the corrections division caused by the resignations of Tyler Erla on 

08/28/2015 and Barbara Thayer effective 10109/2015. As you are aware the Michigan Department of 
Corrections and the county agreed to a staffing level with the increase in jail beds and filling these two 
openings will maintain that minimum. 

Additionally we have an opening in the patrol division with the resicnation of Matthew Meisel effectjve 
09/30/2015. This position will be funded by the road patrol millage and will have no impact on county 
general funds. 

We hope to fill the vacancies as soon as qualified candidates can be hired . 

Sincerely, 

~ 

leland Tesche ndori, Sheriff 

MISSION STATEMENT: The Tusccla County Sheriff's ~ce ,will S!lVendthe PUblrtyic ~~~I~~S=tit;O:I~~~;'~I ~~il~;'1. of law enb"cement. 
corrections and support services for the safety and protection 0 peot"e a prope WI ~'''.. 
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'" HOUSE BILL No. 4904 o 
~ 

Seplember 22, 20 15, lnlroduced by Rep. McBroom and referred ( 0 the Camm iflee on 
Eleclions. 

A bill to amend 1954 PA 116, e ntit led 

"Michigan election law," 

by amending sections 641 and 646a (MeL 168.641 and 168.646a ), 

section 641 as amended by 20 1 5 PA 101 and section 646a as amended 

by 2013 PA 253. 

THE PEOP LE OF THE STATE OF MICHIGAN ENACT: 

1 Sec. 64 1 . (1 ) Except as otherwise provided in this sect ion , 

2 and gection G13aj an e l ection held under t his act shall be held on 

3 1 of the following reg ular election dates: 

'<t • (a) The May regular e lection date , which i s the first Tuesday 

0 

'" 
5 after the first Monday in May. 

'<t 

0 
6 (b) The August r egular election date, which is the first 

Z 7 Tuesday after the first Monday in August. 
..J 
..J 8 (c ) The November regular elect i on date , which is the f irst 

o:l 
W 

9 Tuesday af ter the first Monda y i n No vember. 

til 
:::l 
0 
:r: 
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1 (D) IN EACH PRESIDENTIAL ELECTION YEAR WHEN A STATEWIDE 

2 PRESIDENTIAL PRIMARY ELECTION IS HELD, THE DATE OF THE STATEWIDE 

3 PRESIDENTIAL PRIMARY ELECTION AS PROVIDED IN SECTION 6I3A. 

4 (2 ) I f an electi v e o ff i ce is l isted by name in section 643. 

r equ ir i ng the elec tio n for t hat office t o be held at the general 

6 elect i on, a nd if cand ida tes fo r the office are nomina ted at a 

7 primary election, the primary e l ection s hall be held on the August 

B regular election date . 

9 (3) Except as otherwise provi ded in this subsection and 

subsection (4), a special elect ion shall be held on a regular 

11 election date. A special election called by the governor under 

12 section 145, 178, 632, 633, or 634 to fill a vacancy or called by 

13 the legislature to s ubmit a proposed constitutional amendment as 

14 authorized in sect ion 1 of artic le XII of the state constitution of 

1963 may, but is not required to be, held on a regular election 

16 date. 

17 (4) A school d i st r ict may call a special election to submit a 

18 ballot q uestion to borrow money, inc rease a millage, or establish a 

19 hond i f an init iative petition is filed with the county clerk. The 

petition shall be s igned by a number of qualified and regi stered 

21 electors of the dist r ict equa l to no t less than 10 % of the electors 

22 v o ting i n the last guberna t oria l elect i on in that district or 3 , 000 

2 3 signatures. wh ich e ver number is lesser. Sec tio n 488 app lies to a 

24 pe ti t ion to cal l a specia l election for a school d i strict under 

t hi s section. In addition t o the r equirements se t fo r th in section 

26 488. the pro posed date of the speCial election shal l appear benea th 

27 t he petition heading . and t he pet i tion s ha ll c lear l y state the 
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1 amount of the millage i ncrease or the amount of the loan or bond 

2 sough t and t h e purpose for the millage increase or the purpose for 

3 the loan or bond, The petition shall be fi l ed with the county clerk 

4 by 1 p.m. of the twelfth Tuesday before t he proposed da t e of the 

special elect i on . The petition signatures shal l be obt ained wi t hin 

6 60 days before t he fil i ng of the pet i t ion . Any signatures obt aine d 

7 more than 60 days before t he filing of t he peti tion are not valid . 

a If the spec ial election ca l led by the s choo l district is not 

9 scheduled t o b e held on a regu l ar e lection date as provided i n 

subsection (1 ), the special election shall be held on a TUesda y . A 

11 special e lection called by a school district under this subsection 

12 shall not be held wi t hin 30 days before or 35 days after a regular 

13 election date as p r ovid ed in subsection (1). A school district may 

14 only cal l 1 special e lection pursuant to this subsection i n each 

calendar year. 

16 (S) The secre t ary of state shall direct and supervise the 

17 consolidation of all elections held under this act. 

18 (6) This section shall be kn own and may be cited as the 

19 "Hammerstrom election consolidat ion law". 

Sec . 646a. (1) If a local officer is to be elected at a 

21 general November elect i on, candidates for the l ocal office shall be 

22 nomi na ted in the manner provided by l a w or charter. subject t o 

23 sections 641 and 642. If candidates fo r the loca l off i ce are to be 

24 nomi na ted at caucu ses, the caucuses shal l be held o n a date before 

the date s e t for the primary e l ect i on o r on the Satu r day before the 

26 day of t he pr imary e lection as determined by the l ocal l eg i slative 

27 body at least 20 days before t he da te of the caucus. If candidates 
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1 are no:n:i:r:ated by filing petit.ions or affidavits, they shaJ=- be 

2 filed at a time provided by charte~, bJt ~Qt later than the date of 

3 the primary. Except as provided in section 642, the local primary 

4 elect:'on st-all be held on tl:e sarre day as a state or cO:.1n:.y prirr,ary 

5 elect:on. 1-: a sta!..e or cot:.r:ty primary :'$ cei::19 held o~ the same 

6 day, the las,. day for local candidates to file nomir!.ating petitio::1s 

7 is ;:he same as the last date to file petitions for state and cour.ty 

e offices. The r:ames of 2111 local candic.ates a:10 titles of of=ice 

;; s:-lal1 be cert;;.fied to the count.y clerk by the loca::' clerk within 5 

10 after the last day for filing petitions: and certification of 

11 nominees si:all be made to tl:at clerk within 5 days after the date 

12 on wl:ich t.he primary or ca~cus was held. 

13 (2) If a local, sel'ieol district, or Bouncy ballot question OF 

14 A POLITICAL SUBDIVISION OF' THIS STATE INCx..UDING, BUT NOT LIMITED 

15 TO, A COUNTY, CITY, VILLAGE, TOWNSHIP, SCHOOL DISTRICT, SPECIAL USE 

16 DISTRIC?~ OR OTHBR DISTRICT is LO be voced on at a regular election 

17 date or special election, the ballot wording of the ballot question 

18 shall be certified to the PROPER local or county clerk not later 

19 char: 4 p.n. or: the twe:lfch Tuesday before the election. IE the 

20 werding is certified to a clerk ether than the councy clerk, the 

21 clerk shall certify the bailoe wording to the county clerk at least 

22 82 days before the election. Petitions to place a county or local 

23 balla: questioCi 0:: the ballot at the elec'::.ior: shall be filed with 

24 the cleek at least :4 days before the date the ballot wO=ding must 

2S be certified to the local cleck. 

26 (3j The provisions of this section apply TO AND COm'ROL THE 

27 FIL~NG DEADLINES FOR CANDIDATES FOR LOCAL OFFICE TO BE ELECTED AT 
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1 THE GENERAL NOVEMBER ELECTION AND FOR ALL BALLOT QUESTIONS OF A 

2 POLITICAL SUBDIVI SION OF THIS STATE AT ANY REGULAR ELECTION. 

3 PRIMARY ELECTI ON, OR SPECIAL ELECTION notwithstanding any 

4 provisions of law or charter t o the con t rary. , unleoo an ea!?lier 

5 date fer the filin~ of affida..""its or pctitiol"J9 , ineludiR§f 

6 nOR'linatiFl§l' pctiEieno, is proviclee1 in a la~1 or cRarter, in %~Bieh 

7 case the eal!lier filing date is controlling. 

8 Enacting sec tion 1. This amendatory act takes effect 90 days 

9 after the date it is enacted into law . 

10 Enacting section 2. This amendatory act is , curative and 

11 i ntended to correct any mis i nterpretation of l eg i slative intent by 

12 the Michigan court of appeals in Meridian Charter Townsh i p v Ingham 

13 County Clerk, 285 Mich App 58 1 (2009 ) . It is the intent of the 

14 legislature that this amendatory act expresses the original intent 

15 of the legislature that MCL 168.64Ga(3) supe rsedes any and a ll 

1 6 conflicting provisions of law or cha rter prescribing the filing 

17 dead li nes f or candidates for loca l office t o be elected a t the 

18 general November elect i on and for a l l ballot questions o f a 

1 9 pol itica l subdiv isi on of this state a t any regul ar election, 

20 primary e l ect ion, or special election. 
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mhoagland@tuscolacounty.org 

From: 

Sent: 

To: 

Subject: 

Attachments: 


Hello Mike: 

Clayton J, Johnson <CLAJOH@BraunKendrick.com> 
Monday, August 31. 2015 10:56 AM 
'MHoagland@TuscolaCounty.org· 
Park Ordinance 
Tuscola County Park Ordinance (S1264104).DO(X; Procedure for Adopting Park 
Ordinance (S1264124),PDF 

As we discussed, please find attached a draft of a proposed ordinance regarding County Park rules, specifically requiring 
payment of park fe es. The language tha t I have prepared is a litt le broader than just enforcement of park fees, to include 
enforcement of some additional rules, which I would be happy to adjust as the Board may prefer. The statutory limit on 
the fine for a violation of the ordinance is $500, but the draft reflects a fine of $100 for the first viola tion and up to S500 
for subsequent offenses. 

Also attached is a brief memorandum regarding the procedure for adopting the ordinance. Please feel free to contact us 
with any questions at all regarding the ordinance language or the procedural aspects. 

Thank you, 

Clay 

BRAUN KENDRICK 


C LA YTON J. JOHN SON 
Attorney 

Tel : 989 .3990606 

Fine 989,799.4666 

£mail : claioh@braunkenclrid .com 

EMAIL CONFIDENTIALITY NOTICE 

The information contained ,n th,s message may be subject to the attorney-chenl 
pnvllege constitute attorney work product, or be s\nclly confidenllal. and IS Intended 
O!1ly for tne use of tne addressee listed above If you are not the Intended reclp.ent. 
you are nereby not ;fiecl that any disclosure cotJYlng . distnbutlon . Of the takIng Of any 
a:;{lon In reliance on 1he contents of thiS Information IS stnctly prohibited 

mailto:MHoagland@TuscolaCounty.org
mailto:CLAJOH@BraunKendrick.com
mailto:mhoagland@tuscolacounty.org


COUNTY OF TUSCOLA 

Ordinance l'\{). 2015-_ 

ORDIl"Al"CE GOVER,,\Il'G ACTIVITIES AT ALL TCSCOLA COCl'TY PARKS AND 
RECREATION AREAS 

THE COUNTY OF TUSCOLA, STATE OF MICHIGAN, ORDAINS' 

Section 1 - Purpose und Authority 

The Tuscola County Board of Commissioners determines that it IS neussary to consolidate the 

Juks which regulate acts at all Tuscola County parks and recreation areas, sp.:cifically jndudmg 

Vanderbilt Count)' Park and Campground, and to provide penaJties for violation of the niles. 

MeL 46.11 authorizes the County Board of Commissioners to pass ordinances rdating to 

County affairs. The Ordinance is mtcnded to regulate the use of County parks and recreation 

areas and therefore comes 'under the authority granted wIthin that statute. 


Section 2 - Prohibitions 

The following activities are prohibited at all County parks and recreation areas: 


1. 	 Littering or dumping. 
'j Camping without prior payment of the applicable fee and display of an appropriate 

penult. 
3. 	 Parking upon the premises without prior payment of the applicable fee and display of an 

appropriate parking pass. 

4, Defacing or destroying of park property, facilities, furnishings or equipment, 

5. 	 Any sound or noise generated by a group, person or device which is excessive or profane. 
6, 	 Interfering with, obstructing or disobeying park persofmel when discharging their lawful 

duties. 
7. 	 }\ny other aClivities which are prohibited b)r such rules as may be posted from time to 

time JI) vvTlling at the park under the auL10fity of the County. 

Secti<Ju 3 - Special Rules 
The following special rules apply' 

!. The park shaH be Opefl during posted hours only, 
2. 	 Swimming is allowed in designated areas only, 
3. 	 Glass contamers are not permitted On bathing beaches. 
4. 	 Fishing is pennitted in designated areas only, if the appropriate Michigan iicense(s) is 

possessed. 
5. 	 Ali pets, when aHo\.ved, must be on a leash and must remail, under the owner's immediate 

control at aU times. Any dog Or pet deemed by park personnel to be a public nuisance or 
danger shall be removed from the premises. 

6, 	 The Michigan Motor Vehicle code ~s applicabJe on all County park roadways, including 
posted speed IJmlts. 

7. 	 All park patrons must purchase and display or sho\v al[ required permits, receipts and 
p;;lsses, 

:SJJ64jJ)4 oocx' j 



8. 	 Parking is a llowed in designated spaces or aeeas onl y. Vehicles parked in roadways, fire 
lanes, connecting drives, or otJle r designated areas may be fined and/or towed at ownerls 
expense. 

9. 	 Deviations or exceptions to the mandates of th is Ordinance may be granted only by 
special permission from the Tuscola County Parks and Recreation Conunission. 

Section" - Penalties 
A person violat ing any of roe terms o fth.is Ordinance may be i.mmediately evicted from tbe park 
and furure park privileges may be suspended. Any vio lalion of the provisions of thi s Ordinance is 

I: 	 also a civi l infraction, punishable by a civil fme of $.lOQ.ge for the first o ffense and up to 
50-~.OoIor second or subsequent offenses, plus court cost\ subject to the provisions of MeL 

46.1 Ob and MCL 257.907. 	 -f.l5" 

Section 5 - Enforcement 
AU empJOY'ie~ of t.h~ T11scola C6n,u:lI~ ' Perks and Recfl~atigJ.l Dif>artm~nt aad Qll law enforcement 
officers in Tuscola County shall have the authority to issue civi l infraction ci tations for any 
violation of this Ordinance. The County Prosecutor shall act as the prosecutorial ann for the 
enforcement of this Ordinance. 

SedioD 6 
If any section, subsection, sentence, clause, phrase or port ion of this Ordinance is for aoy reason 
held invalid or unconstitutional by any court of competen t jurisdiction, such portion shall be 
declared a separate, distinct and independent provision, and such holdings shall not affect the 
validity of the remaining portion or provisions of this Ordinance. 

Section 7 - E ffective Date 
This Ordinance shall take effect and be in force from and after the date when notice of the 
adoption is published in a newspaper of generaJ circulat ion in the count y. 

This Ordinance is adopted by action of the County of Tuscola Board of Commi ssioners this 
day or 2015. 

Chairperson 
Tusco la County Board o f Comm issioners 

CERTIFICATION 

J, , Clerk of the County of Tuscola , do hereby certify that thi s is a true and 
correct copy of the Ordinance duly adopted by the County of Tusco la Board of Commi ss ioners 
011 the __ day of 20 15. 

Tuscola County Clerk 

(S1264 I Od ,DQCX I) 



MEMORANDUM 

TO: MIKE HOAGLAND 

FROM: BRAUN KENDRICK FINKBEINER PLC 

DATE: AUGUST 31, 2015 

SUBJECT: TUSCOLA COUNTY I PROCEDURE TO ADOPT PARK ORDINANCE 

The following procedures should be followed in order 10 adopt an ordinance regarding 
the C<Junty Park: 

• 	 Vote to Ad(J1~t At a properly noticed public meeting of the board of Commissioners, the 
affinnative vote of the majority of the Board of Commissioners elected and serving 1S 
required in order to adopt the ordinance. MeL 46.l1{j). The names and votes of 
members of the Board must be recorded. MeL 46_32._ 

• 	 Certification of Ordinance. Once adopted, the ordinance must be signed by the 
chairperson of the Board of Commissioners and certified by the clerk of the Board of 
Commissio!lers. MeL 46.11 (j), 

ill Publish Notice of Adoption in Newspaper. The ordinance becomes effective when 
notice of the adoption is published -in a newspaper of general circu1ation .in Tuscola 
County. MCL46.11(j). 

if 	 PubHC>s Right to Referendum, Once notice of the adoption 1S published in the 
newspaper, the amended ordinance will be remain effective, unless a petition requestjng 
that a public ballot be held as :0 Whether the amendment should be approved or rejected 
is submitted to the Tuscola County Clerk within fifty (50) days after adoption 'of'the 
ordinance. The petition must be signed by at least twenty percent (20%) of the County's 
registered voters, Once the petition is filed, the amendment ceases to be effective until 
approved by a majority vote of the eJectors, MeL 46,11 (I). 

{S!16-1J2LOO(X!} 



BOC Minutes 4 812712015 

Consent Agenda Reference A Discussion: 

Agenda Reference: A (Matter Removed from Consent Agenda) 

Entity Proposing: COMMITTEE OF THE WHOLE 8124115 
"< • f/V j;{i) b 

Description of Matter: Move that the following language be approved for the March 2016 ballot 
proposal regarding funding MSU-e (Language has been reviewed and 
approved by corporate council and MSU-e) : 

Tuscola County 
Michigan State University Extension 
Millage Proposat 

For the purpose of sustaining 4-H youth development. agriculture and 
agribusiness, health and nutrition and other community education 
programs through Michigan State University Extension services within 
Tuscola County. shall the County increase the limitation in the total 
amount of ad valorem taxes which may be imposed for all purposes upon 
real and personal property in the County. as provided in the Michigan 
Constitution of 1963. as amended. which would result in a new levy of 0.1 
mills ($0.10 per $1.000) of taxable valuation. for a period of six (6) years. 
in the years 2016 to 2021, both inclusive? This levy is estimated to raise 
$173.094 in the first year. 

Clerk Fetting informed the Board that she was just made aware by the Bureau of 
Elections that the County is not able to place a local proposal on the March Presidential 
Primary Election due to the recent changes in law. More information is to be provided 
by the Bureau of Elections and she will pass that on when it is received. It was 
discussed the next elections dales would be in Mayan a special election or in August 
on the Primary election. 

New Business 
-Building Codes Update. Curtis Stowe - An update was provided regarding the 
number of Building, Electrical, Mechanical, Plumbing and Soil Erosion permits 
issued from 2013. 2014 and to date in 2015. 

-Animal Control Update. Jim Matson - A grant was received for a large animal 
trap and also for Danielle to attend training regarding animal cruelty investigation. 
Jim asked if there was assistance available to help write grants for the program. 
Mike will give the contact information for Vicky Sherry to Jim to see if she can 
provide assistance. Jim also provided an update on the Tuscola County Animal 
Control Center, 



Tuscola County Board of Commissioners 

Committee of the Whole 


Monday, September 28, 2015 - 7:30 A.M. 

HH Purdy Building 


125 W. Lincoln, Caro, MI 


Present District 1 - Roger Allen, District 2 - Thomas Bardwell , District 3 - Christine 
Trisch, District 4 - Craig KirkpatricK, District 5 - Matthew Bierlein 

Absent: None 

Also Present: Clayette Zechmeister, Clerk Jodi Fetting, Mary Drier, Tisha Jones, Mike 
Miller, Ziggy Dworzecki, Judge Amy Grace Gierhart 

Finance 

Committee Leaders-Commissioners Kirkpatrick and Bierlein 


Primary Finance 

1. 	 Mobile Medical Response Building Construction and Building Codes - No 
update. 

2. 	 2016 Clean Sweep Grant Contract - Mike Miller is requesting approval for 
signature on a grant in the amount of $25,000 for the Recycling Center. Matter 
to be placed on the Consent Agenda. 

3. 	 Health Department Organizational Chart Recommended Changes · Clayette 
explained the changes in the Organizational Chart. Matter to be placed on the 
Consent Agenda. 

4. 	 Medical Care Facility Millage Transfer Request· Request has been received 
to transfer funds. Matter to be placed on the Consent Agenda. 

5. 	 Approval to Sign AlA Contract for Mosquito Abatement Building· Mike 
Miller requested approval to sign the Contract. Matter to be placed on the 
Consent Agenda. 

On-Going Finance 

1. 	 Road Commission Legacy Cost (Schedule) 
2. 	 Tuscola County Community Foundation and Next Steps 
3. 	 MAC 7th District Meeting in Tuscola County 
4. 	MSU-e/4-H Millage Ballot Language - Approval Needed - There has been 

legislation proposed to allow a proposal 10 be placed on the March election. 
5 . 	 2016 Budget Development 
6. 	 Revisions to Foster Care Contracts (Karen Southgate) 
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Personnel 

Committee Leader·Cornmissioner Trisch 


Primary Personnel 

1 	 Sheriff Department Vacancy ~ Road Patrol ~ Due to a resignation. the Shenff's 
Department needs to refill a Road Patrol position, Matler to be placed on the 
Consent Agenda, 

2, 	 Approval of Wage Band and Job Description for Veteran's Affairs Assistant 
. This posItion of an assistant was included in the mil!age request Matter to be 
placed on the Consent Agenda. 

On-Going Personnel 

1, 	 DOL Proposes Rule Changes to Exempt Employees 

Building and Grounds 

Committee Leader~Commissioner Allen 


Primary Building and Grounds 

i. 	Vanderbilt Parking Ordinance Development - Ordinance under review. 
2. 	 Vanderbilt Park Grant Compliance Report - No update. 
3, 	 Vanderbilt Park Grant Application - Application is being worked on by the 

Parks and Recreation Committee, 
4. 	 County Storage Needs - Use of Technology - Mike Miller is looking at ways 

that will help the future needs of storage within the County. This may also 
require legislation changes, 

5, 	 Developing a PlanlGrant Funding fo, Energy Efficient to County Buildings­
USDA - Mike Miller is working with DTE Energy to determine if there are any 
Improvements that can be made to help save money, 

On-GOing Building and Grounds 

1. Phragmltes Grant Applicalion Update 

2 County Land Farmland lease Agreement - Bidding 

3 Vanderbill Park Road Grading 

4. 	 Fixed Assets Inventory Update 

Other Business as Necessary 

1" 	 Frankenmuth Fish Ladder ~ Commissloner Kirkpatrick explained the 

construction of the Fish ladder. 
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Public Comment Period· 

-Ziggy Dworzecki updated the Board regarding a grant that SVSU is using to test the 

waters along the bay to help determine the cause of E. coli breakouts. 

-Judge Amy Grace Gierhart requested approval and signature for the Child Care Budget 

Summary. Commissioner Bardwell signed the summary. 


Meeting adjourned at 7:54 a.m. 


Jodi Fetting 

Tuscola County Clerk 
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September 10, 2015 

A regular meeting of the Board was held in their offices at 1733 S. Mertz Rd. , Caro, M ichigan on Thursday, 
September 10,20 15 at 8:00 A.M. 

Present: Road Conunissioners John Laurie, Gary Parse ll, Mike Zwerk, lulie Matuszak, and Pat Sheridan; 

County Highway Engineer Michele Zawerucha, SuperintendenUManager lay Tuckey. 


Absent: Director of Finance/Secretary·Clerk Michael Tuckey. 

Motion by Parsell seconded by Sheridan that Michele Zawerucha be named acting Cle rk and that Amy 
Hadaway be named acting Secretary in the absence of Michael Tuckey. Sheridan, Matuszak, Zwerk, Parse ll , Laurie · 
.. Carried. 

Motion by Parsell seconded by Matuszak that the minutes of the August 27, 20 IS regular meeting of the 

Board be approved. Sheridan, Matuszak, Zwerk, Parsell, Laurie _ .. Carried. 


Motion by Zwerk seconded by Matuszak that the minutes of the September 3, 20i5 spec ial meeting of the 

Board be approved. Sheridan, Matuszak, Zwerk, Parsell, Lamie .~~ Carried. 


Payroll in the amount of $90,398.5 J and bill s in the amouo. 0[S487,450.87 covered by vouchers #1 5-44 and 
# t 5·45 were presented and audited. 

Motion by Zwerk seconded by Parsell thal the payro ll and bills be approved. Sheridan, Matuszak, Zwerk, 
Parsell, Laurie ~~- Carried. 

Brief Public Comment Segment: 

None. 


Motion by Sheridan seconded by Zwerk that the proposals fo r Survey & Design Work fo r Akron Township be 
accepted and awarded to R.S . Scan & Associates; and that Road Agreements be sent to the Akron Township Board 
for their approval. Sheridan, Matuszak, Zwerk, Parsell , Laurie ~-- Camed. 

Motion by Zwerk seconded by ParselJ that the Road Commission will cancel the remaining Chipsea l projects 
scheduled this season if the contractor does not arrive in Tuscola County by September 21 , 2015. Sheridan, 
Matuszak, Zwerk, Parsell, Laurie ~ .- Carried. 

At 8: 15 A.M. the fo llowing proposaJs were opened fo r furnishing Chloride Sand for the 20 1 5~ 1 6 winter 
seaso n: 

Delivered To 
Company All TCRC Garages 
Mark Martin & Sons, Inc. $ 17.45/'00 

Motion by Parsell seconded by Matuszak that the proposals for fu rnishing Chloride Sand for the 2015-16 
wi nter season be accepted and awarded to Mark Martin & Sons, Iuc. Sheridan , Matuszak, Zwerk , Parse ll , Laurie ~-­
Carried. 

Motion by Parsell seconded by Matuszak that the meeting be adjourned at 8:40 A.M. Sheridan, Matuszak, 
Zwerk, Parsell . Laurie . _- Carried. 

http:0[S487,450.87


Chai nnan 

Secretary-Clerk of the Board 



September 17,2015 

A special meeting of the Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday, 

September 17, 2015 at 8:00 A.M. The purpose of the special meeting is to further discuss the Road Commission's 

pension plans., 


Present: Road Commiss ioners John Laurie, Gary Parsell, Mike Zwerk, Julie Matuszak, and Pat Sheridan; 
County Highway Engineer M ichele Zawerucha, SuperintendentIManager Jay Tuckey, Director of Finance/Secretary­
Clerk Michael Tuckey. 

Brief Pub lic Comment Segment: 

None. 


Bills in the amount 0[$79,695.06 covered by voucher #15-46 were presented and audited. 

Motion by Zwerk seconded by Matuszak thal (he bills be approved. Sheridan, Matuszak, Zwerk. Parsell , 

Laurie --- Carried. 


Motion by Parsell seconded by Sheridan to approve the Road Commission internally post one (1) hourly job 
opening within the Heavy Equipment Operator classification, all in accordance with the Union Labor Agreement. 
Sheridan, Maruszak, Zwerk, Parsel l, Laurie --- Carried. 

Management and the Board discussed the Road Corrunission 's open Diesel Mechanic position. 

Motion by Parsell seconded by Zwerk that the Road Commission advertise for bids for Refurbishing Two (2) 
Dwnp Trucks, as part of the 20 16 Capital Outlay Budget. Sheridan, Maruszak, Zwerk, Parsell , Laurie --- Carried. 

Director of Finance Michael Tuckey presented to the Board a letter from Burnham & DeUs Advisors regarding 
the Road Commission's M.E.R.S. pension plans. The Board reviewed and discussed the analysis and 
recommendat ions outlined by Burobam & Dells Advisors. 

M.E.R.S. of Michigan Regional Manager Marne Carlson appeared before the Board to further review and 
discuss the Road Commission 's pension plans. After review and discussion, the following two (2) motions were 
introduced: 

Molion by Sheridan seconded by Matuszak. that tbe Tuscola County Road Corrunission's M.E.R.S. of 
Michigan Pension Plan Document be revised to eliminate the clause for prior service credits for employees 
transferring into the M.E.R.S. System effective September 1,2015. Sheridan, Matuszak, Zwerk, Parsell, Laurie --­
Carried. 

Motion by Sheridan seconded by Parsell that the Tuscola County Road Commission create a third division of 
Its M.E.R.S. of Michigan Pension Plan Document by adding a M.E.R.S. Hybrid Plan (1 % defllled benefit and 3% 
defined contribution match) for aU new eligible employees hiring or transferring into the M.E.R.S. System effective 
September 1, 2015 . Sheridan, Matuszak, Zwerk, Parsell , Laurie --- Carried. 

Motion by Sheridan seconded by Parsell that the Tuscola County Road Commission contract with Burnham & 
Dells Advisors to review its Massachusetts Mutual Pension Plan. Sheridan, MatuSZak, Zwerk, Parsell, Laurie . - ­
Carried. 
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Mo~ioll by Parsell seconded by Matus?"ak that the rr:eaing be acjoumed at 9:55 AM. Sheridan, Matuszak, 
'Zwcrk, Parsell, Laurie --- Carried, 

~ ~..~.- ..-- .. ..- ..- -­
Chairman 

~- ...--~-::---,--­
Secretary-Clerk of the Board 



RAVE fll", t 

Prepare. Communicate. Respond. 


Emergency Alerting - Fast, Easy, 
Complete 

> Easy to Use - 2-click "Snap Send~ from any 

internet connected device sends alerts to all 
channels simultaneously. 

) 	 Multl·Modal- send alerts using vOice. SMS, 

email, social media, IPAWS-OPEN, RSS, and 

CAP supported systems. 

> 	High Performance - Unmatched throughput 

for voice, SMS Text, and email - backed by 

comprehensive delivery reporting. 

) 	 Most Reliable - Geo-redundant data centers 

connected to multiple carriers, carrier 

networks, and aggregators ensure delivery. 

Emergency Alerting Driven by 
Community Insight 

How well do you know your community? Rave 

Alert's citizen provided data gives you a 

consolidated and segmentable vision of your 

community. It identifies those who may need help 

in emergencies - and makes that infOlmalion 
available online before, during, or post incident. 

You can base your emergency planning and 
communications on community insight in real-time. 

Rave Alert gives you interactive views of your community 
allowing you to execute micro -strategies for residents with 
medical, access, or Junctional needs. and allocate resources. 

\ > 



Citizen Provided Data. Managed 
by Rave. Available to You 24/7. 

With Rave Alert . information is provided and kept 

current by your residents and visitors. Rave 
stores that information in secure geo-redundant 

data centers where you can access it any time for 
analysis, planning, and actual emergencies. 

This solves the problem with conecting. updating, and 

managing registry information, which has always been 
expensive, time consuming, and resource intensive. 
Using a secure online system. indMduals enter 

information beyond contact information includng 

descriptions of themselves, their fami~es. and any 
information they wish to share for emergency plannilg. 

Beyond Special Needs Registries ­

response, and recovery, People can also identify 

when and how they are alerted and communicated 
'Nith before, during, and after emergencies. 

You can tailor the data you collect to reflect the 

unique requirements of your community. You can 
add questions, categories, or other data input 

fields and brand Rave Alert to your organization 

or community. 

You can also integrate existing databases or 

load third party sources of information (e.g. ALI 

or directory listings) to supplement community 


provided data. Once information is entered, 


emergency managers can access it via our 


map-based, flexible query tools. 


How Rave Alert Works 

Rave Atert displays the data 

in itS querlable, map·based UI, 


allowing tor qUIck. needs assessment. 


Residents register at a secure website, Information is securely stored 
providing essential emergency data such as in Smart911 's natiooal, 

contacts, medical, or l'lOusehold access information. public safety grade database. 

> Interactive maps let managers Identify those most at-risk. 
IrxjillidlJals or gro~ with access or Junctional needs (or any 
QUery criterta you ChOose) are pklpointed on the map so 
emergency managers can QUickly assess incident irroacl and 
allocate resources 10 the right places, 

> Jnteractive maps and Queries also form the IJasis oIlargeled 
alerts - all()\.\ling lapid !OenliflcatioJl and aiMing 10 asegment or 
your entire communiI}'. 

> Accurate citizen-provided Information lets emergency 
managers Idenlify resource gaps lor vulnerable population 
segments before an Incident strikes . 

>	GIS-based selection of opt-in and directory I~ded users provides 
br~d community coverage for emergency IlOtiticalion. 

) 	National database tacililales IOleroperabllity at the local. regional, 
stale, and nalioJlal levets. 



National Database 

Rave Alert shares registrations with Smart9 ' , . 

Citizens can opt-in to both, and thaI information will 

be available to 9-1- 1 and emergency managers. 

Because the database is national in scope, it 
facilitates interoperabWly on the local. regional, and 

national levels. It helps your Citizens stay safe whether 

at home or requesting help when out of town. 

Proven Emergency Notification 

Rave Alert is used by thousands of institutions and 

agencies fNBry day. Out infrastructure routinely sends 

minions of messages per day to phones, email, 

Twitter. and Facebook. II performs ftalNiessly in the 

most demanding situations such as SuperslOf'm 
Sandy and the Boslon Marathon bombing. And our 
real-time reporting validates and ensures your wilOIe 

community is informed. 

Our data co~ection and management methods 

capture essential information about individuals in 

your community. That data lets you identity and 

communicate with people and groups that have 

specific needs, and create an ongoing dialog with 

them before, during, and after an emergency. 

Rave Alert leverages citizen provided data to: 

> Create and save interactive map-based 

queries ihat identify at-risk geographies or 

populations that meet your criteria . 

> Use real time data for resource planning and 

pre-emergency exercises. 

> 	Deliver the right message to the right person 

usir.g their preferred communication method. 

> Collect citizen response to alerts to adjust your 

on-going incident management. 

> Target messages to only affected recipients to 

help prevent ~alert fatigue. ,. 

The Right Message to the Right 
Person at the Ri ght Time 

Rave Alert lets you identify at -riSk individuals in 

your community, then communicate, manage, and 

scale your response appropriately. 

Prepare. Rave Alert lets you identify at·riSk segments in your 
community by JocatlOO and specifiC nee<!. Wtlefl an etnefgeocy event 
requlres evacuatioo you can use interactive maps to Larget your 
audleflre by geography and special nee<!. 

Wea. 

Emergency I 
;. Flash Flood W< 
L\ EDT. Avoid flc 

t-lWS 

Communicate. With accurale,aeialled knO'Hledge of the community 
you can send !he right actionable message to eaCh indivKlual - not 
just abroodcasl noIilicalion. FOf example. you cOUld sendan inquiry 
by text 1300 voice to your at -nsk segment to determine their need. 

.... 
in !. ­

Q ­GI£i '," 

Respond. By knowing your community and USIng Rave Alert 's two 
way messaging. you can triage and fOCUS your valuable resoorces 
w!1ere lhey wi~ have the most Impact prior to. during ,or post 
incKienl. 

3> 



Benefits 

) Secure, national, geo-redundant database - Shared dala > Dynamic visual mapping - With on demand web-based mobile 
promotes interoperabihty among agencies. friendly deSign. 

) Citizen self-managed inlotmation - With automatic reminders >Multiple rejXlrt and export optioos with delaij to the individual level. 
to L¢a,le and verify informaltoo. 

) 	Branded citizen opt-in portal- Citizens can opt-in \0 your alen 
system with preferences you tier.oe. 

> Integrate with existing lists -loads your AU or other di"ectories. 

) 	 Oeflne message targets - GeographiCally target alert recipients. 
using cilizen apI-In <!ala and/or pre-loaded contact informallon. 

> Intemal group/liSi management notifications - Separate your 
management and operalioos inlo distinct notification groups. 

> Automated conference bridge calling - Quickly assemble yoor 
learn wittl a Me dick message. 

> Pre-emergency planning - Identify and Cleate aI-fisk groups 
and individuals. Identi fy and stage resources in advance. 

) Un~mi1ed preset templates - TailorEd fer specific emergerK:1 types. 

> Unlimited usage model- Allows accurate budget planning. 

) 	Helpful aler11emplales and beS\ practicedocuments assist with 
commll1icarioos 3Ild emergency planning. 

> Quick-Send - Send pre-configured emergency notillcations with a 
simple two·cllCk process. 

>Delivery rales - Illdustry leading capacity ensures your entire 
populaliorl is noUfioo in minutes no ma"er hOw big or small. 

) 	Send from anywhere - Cloud·base<l tedloolOgy leIS you send 
messages from any device. 

>	Reporting - Detailed "by r&ipief)'" reports Show date/time, deWeiy 
meUlOds, 6esJ:inaHon phone numbel and emall.successliallure.ca!s 
connected, unconnected. busy, or opeIator intercepts. 

> Proven system - During Ihe Boslon Maralhon bombing and 
Superstorm Sartdy, our emergency nolifk:ation system flawlessly 
delivered milHons 01 messages to awide range 01 recipients. 

>2-way SMSNoice - Send and receive voice and text messages. 

>	Powerful voice features - Custom caller 10, proactive and reactive 
throttling, and Automatic TTYtrOD Detection. Configurable voice 
message dewery profWes include: custom Caller-ID, message 
playback, answerit1g machine detection, multiple retry rules, and 
louch-tone response opI.ions. 

) 	Simple Integration to Facebook, Twitter, websites, digital signage. 

) 	Multi-language - Auto translate in 34 languages. 

) 	CAP support - Trigger alerts or aC1ivate other sys1ems,via the 
Common Alerting Protocol. 

>	IPAWS for WEAlEAS notifications - l ets you access FEMA's 
Integrated PubliCAlert and Warning System (IPAINS), thenaUon's 
latest. most ffiOOern alert and warnl<1g Infrastructure. 

>	AvaiJaDility - Backed by geo-redundant data centers, our 
Infrastroclure ensures high performance and unmatChed availabil ity. 

) RedundancylFallover - Direct connections to multiple wireless 
carriers, carrier networkS, and ~-\S Te)iJ usillg Tefl SMPP 
aggreqalors keep messages moving in fNefy emergency scenario. 

>	Access Control- Granufa( system access coolIoIthrough 
role-based permissloos. Delegate tasks throughgranting users 
access 10 only Itteir required functions. 

> Security - Our data centers areSAS701SSAE 16 compliant and 
complete regular 3rd party sectJrity audits. 

) Easy setup and maintenance - Software·as-a-Servlce (SaaS); 
hosted, branded,web-baSed SOlltk)n (ec,;res no on·sUe tnstaIation or 
rminlen<WlCe; is m~ deplOyed and COfIllglJrecf to yoorspeciIlcaOOns. 

) 	Advanced data managemenl- Ensures OPI-io phOOe numbers are 
up 10 (fale; national database allolvs opt-in across regions and 
Iacllitates interoperability. 

> Integrates with award winning Smart911 naUona/ database. 

With Rave Support you get mora than a phooe number.You get 24fl/'3RJ5 access to live lechna l Support provided by Rave employees. 'four 
learn aNfcl~ has access to Rave product professionaJs for advice Q" geneml QUeStions. We also provide oo-goi1g live training webinafS. 
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