
Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole - Monday, October 24, 2016 - 8:00 A.M. 

HH Purdy Building - 125 W. Lincoln, Caro, MI 


Finance 

Committee Leaders-Commissioners Kirkpatrick and Bierlein 


Primary Finance 

1. 	 Cost Reduction Proposal - Sheriff Department (See A) 
2. 	 EDC Discussion of Next Steps (See B) 
3. 	 2017 Budget Development - First Draft Submitted for Department Review and Current 

Known Loose-Ends (See C) 
4. 	 Proposal for Increasing Medical Services at the County Jail (See D) 
5. 	 Discussion of Updating the County Logo 
6 . 	 Potential Health Department Bonding for Retirement System Costs 
7. 	 Information Technology Support Agreement - City of Caro (See E) 
8. 	 Review and Approval of 2016 Tuscola County Apportionment Report (See F) 
9. 	 Child Care Fund Budget (See G) 
10. Sheriff Department Township Police Services Contracts 

On-Going Finance 

1. 	 Update Regarding Wireless Meeting Capabilities 
2. 	 Jail Planning Committee 
3. 	 Road Commission Legacy Cost 
4. 	 Dispute Concerning Wind Turbine AssessingrTaxation 
5. 	4-H and Courts 
6. 	 Financial Impact 17 Year Olds as Juvenile Change 
7. 	 CGI Video Production 
8. 	 Potential Health Department Bonding for Retirement System Costs 
9. 	 Audit Comment Regarding Bank Accounts 
10. Personal Property Tax Reductions and Non-County Reimbursement 
11 .Child Care Fund - State Payment Update 

Personnel 

Committee Leader-Commissioner Trisch 


Primary Personnel 

1. 	 Request to Authorize Hiring to Fill the Property Appraiser I Position (See H) 

On-Going Personnel 



1. Labor Negotiations Update 

Building and Grounds 
Committee Leader-You ng 

Primary Building and Grounds 

1. Village of Cass City Annexation Request - Scheduled for 10127116 BOC Meeting 
2. Fire Safety Planning 
3. Courthouse Security 

On-Going Building and Grounds 

1. Vanderbilt Park Grant Application 
2. Jail Plumbing/ElectricalNVindow Update 
3. Juvenile Program to Paint Window Wells of Courthouse 

Other Business as Necessary 

Public Comment Period 
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DRAFT 

Cost Reduction Proposal 

Sheriff Department Reorganization 

Proposal in Brief 

This reorganization proposal reduces general fund costs by approximately $68,000 annually 
beginning in 2017 by changing from three to two positions in the sheriff department (See attached 
spreadsheet). The undersheriff would perform emergency service functions at about 50% time 
with 50% time dedicated to traditional undersheriff functions. The sheriff would assist with certain 
undersheriff functions. Emergency services would be reduced from a 100% function to about a 
50% function . The net effect of this change is a reduction (rom three fuJI time positions to two full­
time positions. 

On-going Need to Gradually Reduce County Costs 

One of the county objectives driving this proposal is to reduce costs when opportunity arises while 
preserving as many services as possible. This objective results from the need to adjust to future 
declines in wind turbine revenue. 

The county financiat position has modeslly improved since the 2008to 2013 major recess ion . This 
has occurred primarily because of wind turbine development and the corresponding new revenue 
generated. However, it is critical to understand that the amount of revenue received from turbines 
declines annually with time which has major financial implications. With the current taxation 
method, in approximately 10 to 12 years the amount of revenue received declines to about 30% 
to 40% of its original amount. 

The county needs to find methods to prevent from building a level of dependency on wind turbine 
revenue that cannot be sustained long term. Another unpredictable variable is the outcome of a 
major dispute with the wind companies involv ing the multiplier schedule and federal cash grants 
that will determine how much revenue is actually received. 

Analysis of Combining Sheriff·Undersheriff and Undersheriff·Emergency Service 
Positions 

Assuming Glen Skrent becomes sheriff in 2017. he would consider combining the undersheriff 
and emergency services positions whi le also assisting with certain undersheriff functions as 
sheriff. The attached tabte shows that for 2017 the cost for the three positions of sheriff. 
undersheriff and emergency service is approximatety $242.000 compared to a cost of $174 ,000 
for the two pOSitions of sheriff-undersheri ff and undersheriff-emergency services. Reducing from 
three to two managerial pOSitions results in substantial savings of approximately $68,000 
annually. 

The cost estimates and potential savings in the attached spreadsheet are based on the following : 

1. 2% wage increase beginning January 1. 2017 

J 



2. 	 New undersheriff-emergency services is paid same wage as the current undersheriff plus 
general increase awarded for 2017 

3. 	 Sheriff-undersheriff is provided a $2,000 wage increase for assisting with certain 
undersheriff functions plus general increase awarded for 2017 

4. 	 Emergency service function is reduced to about 50% time - other counties have reduced 
emergency services from FT to PT and combined emergency service positions 

5. 	 County will continue to receive about 38% reimbursement for emergency service costs 

Potential Board of Commissioner Action 

If Glen Skrent is elected sheriff in 2017 and Steve Anderson is appointed undersheriff then the 
following sheriff department reorganization be implemented which will reduce general fund costs 
by approximately $68,000 annually: 

• 	 Effective January 1,2017 the undersheriff and emergency service positions be combined 
and this combined position be paid at the undersheriff rate of pay plus any general wage 
increases provided for 2017. This arrangement will be reviewed on a periodic basis by all 
parties. Also, a job description for this combined position will be prepared. 

• 	 For performing certain undersheriff functions the sheriff base wage be increased by $2,000 
plus general increases awarded for 2017. If this reorganization ever reverts back to its 
original three position status then the sheriff $2,000 increase will be discontinued. 

• 	 If this reorganization ever reverts back for any reason, unless Steve Anderson IS 

discharged after following due process procedures, to its original three position status then 
Steve Anderson will be offered to fill his former full-time Emergency Services position at 
the Emergency Services Director rate of pay plus any general increases awarded to that 
position. 
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mhoagland@tuscolacounty.org 

From: mhoagland@tuSCOla<OUfl ly,org 

Sent: Tuesday, October 18, 2016 12:38 PM 

To: <tnsch@tuscoIJcounty.org; 'Bardwell Thom'; 'Bierlein Matthew'; 'KIrkpatrick Craig '; 


Thomas Young' 

Cc: Steve E. nckson 

Subject: E.conomic Development . Nexl Steps 


Commissioners 

We have had several recent positive discussions regarding EDC functions and funding. The county 
continues to experience population losses, school enrollment declines, extremely limited tax base 
growth (other than wind turbines) and an increasing aging population . Economic development is 
critical and needs a strong collective committed eHorilo begin to reverse declining trends. The 
overriding questions is how can Ihe current model of funding economic development be strengthened 
and what can be done 10 assure a solid economic development strategy. A recap of points of 
discussion to dale include: 

1. 	 The last economic development plan for the county (called the Community Assessment Report 
• CAT) has been summarized and reviewed by commissioners. 

2. 	 The EDC financial standing and other information has been summarized and reviewed by 
commissioners. 

3. 	The EDC has requested $80,000 in general fund appropriation for 2017 which is $30,000 more 
than the 2016 appropriation of $50,000 

4. 	 At this point the finance committee recommended a $5,000 increase for cell phones and 
mileage to make the current draft of the 2017 budget $55,000 . 

5 Preliminary statistics have been provided showing personal property tax reductions for certain 
businesses/industries in the county that couid help with planning for fund raising , 

6 	 Local unit of government fund balance information has been provided that could help with 
planning for fund raising. 

7. 	 Should agriculture be requested to assist in funding economic development and if so 

how? What is the strategy for job creation through value added ag riculture and organic 

farming? 


8. 	 Is there a need for a review and update to the overall economic development strategy and 
priorities for the county, 

9. 	What should be county commissioners role with respect to economic development strategy 
and fund ing ? 

I will schedule this as an agenda item for further diSCUSSion at the October 24,2016 Committee of the 
Whole meeting . Please think about what you believe should be the next steps in the process to help 
the EDC Director and EDC Board in economic development It is critical that we work collectively to 
strengthen the economy and create employment opportunities. More needs 10 be done and 
investment is needed. 

Mike 

Michael R Hoagland 
Tuscola County Controller/Administrator 

mailto:tnsch@tuscoIJcounty.org
mailto:mhoagland@tuscolacounty.org


2017 Budget Development Loose-Ends (as of 10/24/16) 

1. Sheriff departmenl reorganization - $68,000 

2. Economic developmenl- $25,000 

3, Secu rity - ?? 

4. Fire protection - ?? 

5. Court appointed aNorney contract costs - ?? 

6. Health department software - ?? 

7. Child care funds and general fund appropriations - ?? 

8. Senior citizens fund - prioritization , home delivered meals 

9 CHC jail medical conlract - $14,000 

10. Certain wage requests over 2% 

11 . Potential recycling relocation - ?? 

12. Special purpose veteran's millage - ?? 

13.Workers compensation fund - use of fund balance 

14. Final union contact seNlement budget impacts - ?? 

15. Potential charges for prisoner work release program -?? 



Tuscola County Sheriffs Office--
 420 Court S treet· C are, Ml 48723 
Lee T eschendorf, Sheriff 
GJen Skl'ent, Unders heriff 

To: Tuscola County BOC 

From: Lt. Brian Harris 

Date: October 13, 2016 

Ref: Inmate medical care services 

Currently our medical service provider ((He) is contr;;lcted for 32 hOUfS of on sight nursing per 

week. The Sheriffs Office is asking that we extend this service to 40 hours per week. I have attached a 

lener and price quote for the extension of these services. With the extension of these services, our 

ansite nurse will have more time to provide the much needed services that are required in the jail. 

With the proposed extension, (He has agreed to train our onsite nurse to register inmates into 

the Medicaid program. The inmates that would be registered are those th,at have current or potential 

medical problem that may lead to hospitalization. If this extension had Qeen in place for the year of 

2016, it would have saved us, at minimum, $37, 384.02. This amount ~as. tti"e commission fee paid to 

Concierge Corrections for saving us $101,037.90 on 1 inmate. It is guarani~ed· that the Tuscola County 

Jail will have many more inmates hospitalized in the future. 

With the hospitalization subject set aside, the extra hours provide@ will assist in the daily 

operations of the jail. It is no secret that all jails ({ncluding.ours) are seeiAg,a severe increase in inmates 

that have withdrawals from drug use, iflcreased medical prabl~m s an'd mental health issues. These are 

all issue that our jail must directly address and deal with on a dally. basis. Outside services are genera lly 

not available for inmates suffering from withdrawals or mental he~'th issues and they are normally left 

fo r us to contend with. 

These issues will not go away and most likely will continue to increase as they continue to be a 

financial burden on the county. Here at the jail, we have taken great strides in trying to save money 

when the opportunity arises or generate revenue from different programs. I believe the extension of 

this contract is one of those opportunities to save money in the long run . 

I have included a partial list of duties that the nurse provides regula rly. They are as follows : 

1. Invento ry of medications (twice each week). 

http:101,037.90


2. 	 Auditi ng of medical distribution cards 

3. 	 14 day physical assessments performed on each inmate within 14 days of reception . 

4. 	 Medical clearance for work site or trusty inmates 

S. 	 Maintaining medical records 

6. 	 liaison with l .I.S.T. Psychologica l Services, pharmacies and all other outside medical or 

dental service providers. This includes setting up appointments, procedures, consultations, 

lab work. etc ... 

7. 	 Prepares daily medication for approximately 1/ 3 of the inmate population for passing 2-3 

times per day. 

8. 	 Prepares detox protocols for (nmates going through withdrawals. 

9. 	 Verifies aU medica tions that are not provided by our pharmacy (i.e. an inmate comes in with 

medications) 

10. Implements care for 1) 11 inmates as needed. 

11. 	 Documenting'all m'edical activity and treatment provided to each individual inmate. 

12. Ordering of all med.ical supplies. 

13. 	Sees inmates for medical concerns when a~ inmate requests or an officer refers them. 

14. Has continuous training. 

15. Oversees medical treatment in normal and emergency situations, 

16. Moriitors blood sugar levels and blood pressures. 

As .yo~ can see from the partial list, there are several services 'that" are provided by the 

nurse. In.addition, there have been multiple times that the nurse has worked beyond the 

contracted time and we have not been billed for the overage. 'H.QWevef, tnis has changed 

and CHe has·beg·un to request payment:for any tiflle ov~r 32 hours. 

The Tuscola County Sheriff's Office believe'slhis 'iilcrease,is ' in~ the best interest of the 

taxpayers, employees, inmates ,and overall whole of TUSc!,la County. 

Sincerely. 

It. Brian Harris - Jail Administrator 
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FIFIH AMENDMENT TO THE AGREEMENT FOR lNMATE HEALTH CARE 

SERVICES AT TUSCOLA COUNTY, MICHIGAN 


(Effective January 1. 2016) 


This is 	the Fifth Amendment (this "Amendment") to the Agreement for Inmate Health 

Care Services al Tuscola County, MJchi~ effective July 1, 2010, as amended (the 

" AGREEMENT'), by and between Correctional Hea1thcare Companies, [nc., (hereinafter 

"eHe") aod Tuscola County, Michigan (hereinafter tbe "COUNTY"). 

NOW 	 THEREFORE, IN CONSlDERAnON of the foregoing facts , the mutual 

covenants and agreements contained herein and other go~ and valuable consideration, the 

receipt and sufficiency of whicb are hereby acknowledged. the Parties agree lhat effective 

January 1, 2016, Paragraphs S.O AGREEMENT shall be deleted and amended to state as follows: 

8.0 	 ANNUAL AMOUNTIMONTIlLY PAYMENTS. The base annual amount to be 
paid by the COUNTY to CHC under this AGREEMENT is Ninety-One Thousand 
Seven Hundred Twenty-Two Dollars and Forty-Eight Cents ($91,722.48) for a 
period of twelve (12) months . Each monthly payment shall be at Seven Thousand 
Six Hundred Forty Three Dollars and Fifty-Four Cents ($7.643 .54), pro-rated for 
any partial months and subject to any reconciliations as set forth below. The first 
monthly amount is to be paid to CHC on the 111 day of January, 2016 for services 
administered in the month of January, 20t6. Each monthly payment thereafter is 
to be paid by the COUNTY to CHe before or on the 1- day of the month of the 
month of service. 

Except for the provisions amended by this Amendment., all other provisions of the 

AGREEMENT shalt remwn in full force and effect and unchanged. 

IN WITNESS WHEREOF, the parties have caused tms Amendment to be executed in 

their names or their official acts by their respective representatives., each of whom is duly 

authorized to execute the same. 

[Signatures on Following Page} 

1'nscota 5th AM 10 AlliCS (12092015) Page I 0(2 
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· . 

AGREED TO AND ACCEPTED AS STATED ABOVE: 

County of Tuscola. M.ichigan 

By ~J;;:'~
Leland Teschendorf 

Title: Tuscola Counry Sheriff 

::t~<6JV 

Thomas Bardwell 

Title: Cou nty Commissioner 

/
Date \J,-IJ-I'. 

Correctional Healtbcare Companies. Inc. 

By: 
~ary~M~~~-----------C~

Title: Assist 


Date: ~/,----,-/-,-/_-...:.J_l___ _ 


Tuscola 5lh AM' 10 AJ}{CS ( 12092015) Page 2 of 2 
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May 9, 2016 

Lt. Brian Harris, Jail Administrator 
Tuscola County Jail 
420 Court Street 
Caro, MI 48723 

RE: Price Quote for Nursing Staffing Enhancement 

Dear Lt Harris: 

I hope iliis letter finds you well . Correctional Healthcare Companies (CHe) is pleased to be the 
provider of medical care services provided to detainees at the Tuscola County Jail , and we strive 
to continue to meet and exceed your expectations in tbe quali ty of service we provide. 

As discussed, enclosed please fInd our price quote for the addition of nursing staff and services 
provided to detainees at the Tuscola County Jail. This price quote should be considered an 
addition to the current MedicaJ Services Agreement and Dot a standaJone project. The rates 
quoted would be added to the current monthly medical servi ces rate being charged to Tuscola 
County. 

If acceptable to the County, please sign and date the attached price quote and forward an 
electronic copy to Alexis Albers, Client Services Specialist at aa lbers@correctcaresoJutions.com 
to affum moving forward with the proposed terms. 

If you have any questions or concerns, please do not hesitate to contact Elaine Kaiser, Operations 
Manager for Tuscola County directly at 989-280-203 0, or you may contact Jack Jadio, Client 
Senrices Director at 920-304-6397. We greatly appreciate the relationship we bave established 
with Tuscola County over the years. 

Warm regards, 

Chris Bove 
President, locaL Detention Division 

Co: 
Elaine Kaiser, Operations Manager 
.Tack Jadin, Director of Client Services 
Gina Rose, Senior Director of Client Services 

1283 Murfreesboro Road · Suite 500 · Nashville, TN 37217 ·800-592-2974 

mailto:aalbers@correctcaresoJutions.com


CHC.£..­
, " .. ,,' ,.. , .. " " ... ., " "., 

Price Quote for Inmate Medical Services at Tu sco la Co unty 

CHe submits the following Cost Proposa l to Tuscola Counfy to include the following changes 
ladd itions: 

> Increase nursing from 30 hours per week to 40 hours per week $ J4.844 .OOlyear 

Total Added Fees: $14,844.00/)'ear, or SJ,237.00/month 

The rate listed above would be added 10 the cu rrenl monthly medica l services rate via a contract 
amendment. 

Upon receipt of the signed price quote, our Legal department will draft a contract amendment 
rellecting these changes, and route to the appropriate indi viduals for signature. A ll te rms of the­
ClIrrent Agreement, including any changes detailed abo ve, shall remain in fu ll force and effect 
through end of contract period. 

The terms of this price quote shall expire Augusl 1,20 16 ifnot accepted prior to that date 
by Tuscola County. 

Respectfully Submined: 

Chris Eove 
President, Local Detention Division 

The undersigned is authorized by Tuscola Co unty to accept the above terms. 

Authorized Tuscola Representative Date Signed 

Print Name Title 

1283 Murfreesboro Road · SUite 500· NashYltle. TN 37217·800-592-2974 
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FIFTH AMENDMENT TO THE AGREEMENT FOR INMATE HEALTH CARE 

SERVICES AT ruSCOLA COUNTY, MICHlGAN 


(Effective January 1,2016) 


This is the Fifth Amendment (this "Amendment") to the Agreement fOT Inmate Health 

Care SelVices at Tusrola County, Michigan, effective July I, 2010, as amended (the 

"AGREEMENT"), by and between Correctional Healthcare Companies, Inc., (hereinafter 

"CHe") and Tuscola County, Michigan (hereinafler the "COUNTY'). 

NOW 	 THEREFORE, IN CONSIDERAnON of the foregoing facts, the mutual 

covenants and agreements contained herein and other 80~ and valuable consideration, the 

receipt and sufficiency of which are hereby acknowledged, the Parties agree that effective 

January I, 2016, Paragraphs 8.0 AGREEMENT shall be deleted and amended to state as follows: 

8.0 	 ANNUAL AMOUNTIMONTHL Y PA YMENTS. The base annual amount to be 
paid by the COUNTY to CHC under this AGREEMENT is Ninety-One Thousand 
Seven Hundred Twenty-Two Dollars and Forty-Eight Cents ($91,722.48) for a 
period of twelve (12) months. Each monthly payment shall be at Seven Thousand 
Six Hundred Forty Three Dollars and Fifty-Four Cents ($7,643 .54), pro-rated for 
any partial months and subject to any reconciliations as set fonh below. The first 
monthly amount is to be paid to CHe on the 1'1 day of January, 2016 for services 
administered in the month of January, 2016. Each monthly payment thereafter is 
to be paid by the COUNTY to CHe before or on the lSI. day of the month of the 
month of service. 

Except for the provisions amended by this Amendment, all other provisions of the 

AGREE"t-AENT shall remain in full force and effect and unchanged. 

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed in 

their names or their official acts by their respective representatives, each of whom is duly 

authorized to execute the same. 

[Signatures 0" Following Page] 

Tuscola 5th AM to AIHCS (12092015) Page I of2 
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AGREED TO AND ACCEPTED AS STATED ABOVE, 

Counrv of Tusco la, Michigan 

By ~,~~ 
7

Leland Teschelldorf 
Title: Tuscola County Sheriff 

::~ 

Thomas Bardwell 

Til le: COU1l1Y Commissioner 

D.'e \d-.- I]-I \
/ 

Correctional Hca lthcare Companies. 1nc. 

-~BY'c;-~?:---:;:~~---

Cary M 

Title: Assisl 

DOle ' _'--I ---.C/___1'-----'--J_I,_ _ _ _ 

Tuscola 51h AM 10 AIH CS (120920 15) 



Tuscola County 207 E Gram SI 
Caro. MJ 48 723 
(989) 672·3773 Information Systems 

IT SUPPORT SERVICES AGREEMENT 


THIS AGREEMENT IS made on 10/1912016 

BETWEEN Tuscola County Information Systems and the C ity 01 Caro 

1. The City 01 COIro (the "Buyer"): and 

2. Tuscola County Information Systems, with itS head office located at: City of Caro 317 S. State 51. COIro, M I 48723. 


Collectively referred to as the · Parl ies·. 


The Buyer wishes 10 be prowded w ith the Services (del.ned below) by the SeNice ProVider and !he Service Provider agrees 10 prov.de the 


Services 10 the Buyer on the terms and condit ions 01 this Agreement 


1. Key Terms 

1 .1 Services 

The Service Provider shall prOVide the lollowlng serwces ("Services oJ to the Buyer In accordance with Ihe terms and conditions of this 

Agreement: 

1.2 Delivery of the Services 

a. Start date: The Service ProVider sha ll commence the provision 01 the Services on 10/19/1 6. 

b. Completion date: The Service PrOVider Shall complete/cease to provloe {(/e{ete as approprrale) the $eNlces by/Oil 10/19/17 . This 

agreement will renew annually unless terminated by either party accord ing to termination agreement 

1.3 Site 
a. The Service PrOVider shall provide the Serv ices at the following slle(s): City of Caro 317 S. State St. Caro, MI 48723 

b. Whenever poSS ible, technicians from Buyer Will attempt to perform repairs remotely. If remole repairs aren't possibly, a technic ian will be 

dis?atcl1ed to travel to si te to perform repairs. ThiS is In an attempt to red uce travel expenses. Increase effiCiency and promote lower vehic le 

emiSSion levels. 

1.4 Price 
a. As consideration lor tl,e prOl,l lSIOn cf th e Services by the Service Provider. the price lor the provision 01 the ServICes IS S45/hou r rPnee"), 

With a minimum of 1 110ur billing per seNics ca ll. 

b . The Buyer shall pay for the SaNlce PrOVider's out-ol-pocket expenses incurred on the Buyor"s behalf. 



1.5 Payment 
,:t , The Buyer agrees to pay the Pnce 10 Ine Service Provider on Ihe lollowir19 dll1es 30 days aNer issuance of an invoice:: 

b. Invoices for lime onsn8 will be sent in advance and will be paid by the Buyer belore t ravel. 

c. Nel30 terms extended for all cl ients in good standing. II two unpaid invoices exist, no work will be penormed until payment has 


been received on all invoices. 

d. TI1e method of payment 01 the Pnce by the Buyer to the Service Provider silO!! be by: 

i. Check sent to l he followu1g Clddress: 207 E Granl St. Caro MI 48723 

Any charges payable under thiS Agreement are exclusive 01 any applicable taxes, tariff surct1arges or otl"">€r l ike amounts assessed by any 

governmental entity arising as a resul1 01 the prOVISion 01 l he Services by the Service Provider to the Buyer under this Agreement and such 

shall be payable by lhe Buyer to the Service Provider In addition to all ot hel charges payable hereunder. 

2. General terms 

2.1 Warranty 
ii, The Service Provider represents and wmronts tha \: 

I. il w ill per10tm the Services WltI'l r63Sooable care and skilL and 

Ii. the Services and the Materials provided by the Service Provider to Ule Buyer under this Agreement will nol ininnge or violate any 

Intellectual pt'Ope1ty figh ts or Othel nghl of any thlld pat1y. 

2.2 Limitation of liability 
iI . Subject to the Buyer'S ob liga lion to pay the Price 10 lhe Service Provider, ei ther pany's liability In contract. 10r1 or otherwise (including 

negligence) arising direCtly au'! of or in connection w i1l1 this Agreement or the pertormance or observarn:e of its obligations under tlli s 

Acjfeemelll and eve'Y appllcaole part o f It shall t.'Ie limited in aggregate to the Price, 

b. To lhe extent it is lawful to exclude the fo llowing heads o f loss and subjec t to tile Buyer's obligation to pay the Price. in no event shall 

eilher patty be l iable JOr any loss of p rofitS, goOdWIll, loss 0 1 bUSiness. loss o f d ata or any o ther Indirect or consequential loss or damage 

whatsoever. 

c. Nothing in thiS Clause 2.2 Will serve 10 limt! or ex,clude either Party's liability lor death or personal Injury arising Irom its own negligence. 

2.3 Term and Termination 
Either pany may terminate the Agreement With thl11y (30) days written no tice \0 It1€! other. Buyer shall remain responsib le 10 Serv ice Provider 

for tile paymen t 01 all services and matenals prOvided by Service Provider prior to termination. Either pan y may terminate tI' IS Agreement uPOrl 

wrinen notilicallon 10 (he other In Ihe event o f a malerial breach o f this Agreem&r11. 

2.5 Relationship of the Parties 
The P<lrt ies acknowledge and agree that the Services per10rmed by the Serv ice Prov lder. its employees. agents or sub-contractors shall be as 

an Independent contractor and that /lothlng In this Agreement shall be deemed to constitute a partnership , iOlnt venture, agency relationship or 

otherwise between the patt ies. 

2.6 Confidentiality 
Neither Party wi ll use, copy, adapt , aller or part w ith possession 0 1 any Information of the other which IS d isclosed or otherwise comes mlo its 

possession unOer Q( in relation to this Agreement and w hich is 01 a conliclenlial nature. ThIS obhgatlon Will not apply to informalloo which the 

reciplenl can prove was in its possession at the dale it was received or obtained or whICh the recipient ob tains Ifom some otner person with 

good lcgal li tlo to II or Which is in or comes Into the publiC domanl otnerwlw \llan through tile de faul t 01 negligence 0 1 the rOCipien\ or wnlch is 

Independenlly Oeveloped by or lor tho recipient. 



2.7 Exclusivity 

For the length Of (/1IS ;:Igrcemcn\. Tuscola County Informat ion SystQms Sh<l ll bc the cnly network/technical support entity .,ut!1orlzed 10 perlorm 

servICe on me Buyer's servers. VlQrkslall0ns . networ k and olher sim itor tectmology. n,is is Intended \0 elimin21e complicatIOns lIlal anse as a 

result o f mutlrp le support providers are Invo lved In seTup and rep;:JI( sconnrlos. If a 3rd par1y Is required 10 resolve a repair SCenaIlQ, the 3rd 

pa~y Will work Wl!tl Tuscola County Information Systems. Should an umll!1tlOnZed party perform service to Buyer's servers, workstations, 
netwOIk and other Similar lectmology. Ihis agreement shall become 1101(1 , 

2.8 Miscellaneous 
a. The failure of either party 10 enlerce ns nghls under this Agreement :J.i My tifT'\€' for any pec10d shaU not be construed as a waiver of Sllen 

!Ignis. 

b. II any pall . term or prOVISIOn of thiS Agleemem IS held 10 be IUeg..'! 01 unenforceable ne·ther the valid ity nor enforceability of the remainder 

01 th iS Agreemem StIall be al/ected. 

C. Neither Pany shaU assign or lronsler aU or any pan 01 ItS figh ts under mis Agreement Without the consent of trle other Pan y. 

d This Agr~mp-nt n"l<lY nol hp. >'lmp.nooo lor :lny nther reason w llhout the pnor wrttten agreemem 01 both Part ies. 

e. ThiS Agreement constitutes the ent ire unders tanding between the Parties relating fo the SUbject mailer hereof unless any represemation 

or warranty m<Jde about thiS Agreement w as made ItauouJently and. save as may be expressly refened 10 or referenced helein. SlJpersedes all 


p"or repreS€ nla tions. w ri t ings. negOllallOnS 01 understandings WltrI respect herelO. 


!. NeiU\er Party sIlall be liable for failure 10 perform or delay In perfonnlng any Obligation under thiS Agreement lithe IMure or aelay is 


coused by any c ircumstances beyorxJ its reasonnt)le control. inc luding but not limited 10 acts 0 1 god. war. CIVil commotion or inOuslfial Olspute. 


It SUCh delay or lalture continues for at teast 7 days. the Pany not atfected by such detay or fai ture shall be entitled to terminate th,s Agr€ emenl 


Il y notice in writing to the other. 


g . Tllis Clause 2.8(g) and Ctauses 2.3. 2 .5 . 2.6. ;'Jnd 2 .7 of Ihis Agreement shall su rvive any term ination or expiration. 

h. ThiS Agreemenl shall be governed by the Inws 01 the junS<liction 10 wllich the Buyer is located (or If the Buyer is based rn more than one 

countf\'. me country 10 whiCh It s headquarlerS (lie loca ted) (the "Torrllory") and tile parties agree to submit d ispu tes urlSlng out of or in 

connectIon w ith !hrs Agreement 10 the non"excluslve o f tile couns In the Terrnor! . 

1\5 WtTNESS the hands o f the Panles hereto or their duty authorized representatives the day and year II(st above written . 

SIGNED by 

for and on behalf 01 

City 01 Caro 

StGNED by 

for and on behalf o f 

Tuscola County 



EnUor Cu,,," y and L,,<:.d Uno! Infoflfllllion In cOlumn. B INaugh E 
Enter Co".n, ..mlryCull.\l" lInO Alllho.ot)' Information In cotumns G through t 
Ent"r ISO and Lo.:...l Kl<! Sc hoollntonnation In eolumn.. K through P 
Enter Inform;"llon In til. I)'OIIOW highlighted IbO~&8 . 

Au"' .... .., _ l-.H..... 
IODA, 1;li.1., UC>noIY, ltaRO.il.IW< 

AIItIl., Are Au.......1<.1 AOO IF

"W 

Mills appo!\lor1ed by 1 

http:ltaRO.il.IW
http:Alllho.ot


OctoOer lB. 20 16 YG Report: Rbudsta2 rpl 2017 DEPARTMENT BUDGET WORKSHEET 
942AM ~ II I 101,j 

Tuscola County Fund 292 CHILD CARE 

P~. d EO(! 0 I (kIObe,31 20 16 '"9 a e : Oe,e! rtm.nl 6& 2 PROBATE 

Aceou"' NWllDer 

AccounIN..... I '''''''"'L....:J 2016 TOMI 2016 

Amended Vf .,·to-dale 

Budge Act.... 

2016 Project..:! 

Yur End 
,." 

Depl1l1meni 

Roqunted 

2017 Aft.r 

BQIrC' R.vl. ... 

2011 FiMI 

Budge 

Fund 292 CHILD CARE 

Fi$C~1 YII' 201& 

RevenuU 

662-542·000 
JUVENILE OFFICER SAlARY :11.311 04 20,48778 :n .317 00 20,487.78 27.311 00 27,3 17 00 27.317.00 

66Z·56?'()OO 
CHARGE BACK f OR STATE WARDS· STP 63.32379 11 8.213.87 95,000 00 ' .00 95,000.00 95,000.00 95,000.00 

662-563·000 
BASIC GRANT · STATE \3 ,125.00 ' 1,25000 15,000 00 '00 15.000.00 15.000.00 15.000 00 

661-61 1..(JOO 
ADOPTION SUBSIDY 36677 2814 SOMe 2.47601 3,000.00 3.000 00 3,000 00 

662-61 1-001 
COURT SOCIAL SECURITY 

662-611,004 

245.00 8 ,555 00 7.500.00 .", 7.50000 1.S(Ktoo 1 ,500 00 

COlINT'V WARD 7.5001.03 14,69285 12,000.00 13.27906 15 ,000.00 15.000.00 15.00000 
66]·620-000 

COLLECTION FEES FAMILY DIVISION 5.fIlS 89 5. 10892 6.000.00 3.72772 6,000.00 6.00floo 6.00000 
662·676-000 

f(~IP1' S FOR NON-REIMBURSABLE 2,33827 3,774,90 4,000 00 3,222.24 4 ,00000 4.000 00 4,00000 

652..,11.{) (l1 
IN TENSE ",ROBATION IHC 59,OOS.63 46,881.10 60.000 00 000 47.00000 47.000 00 41,00000 

662·611,002 
S T OP, IN C 3,904 57 3,S I0.4S 4,000.00 000 4,00000 4,000 00 4.000 00 

662-677-003 
JUVE NilE ISO _INC 16, 137.50 9,652.13 9.500.00 '" 9.50000 9,500.00 9,SOD.00 

662-671-004 
J UV COMP & CUI.TURE IHC 22,446.40 17.713 67 10,000.00 '00 10.00000 10.000 00 10,000.00 

662-678-000 
REI~B RURAl DETENTION SUPP SVCS " 3.5.00 0.00 3,000.00 410.90 3,00000 3,000.00 3,000,00 

662"'79-000 
tN,HOMEGPS 3, 12415 ' .00 ' .00 0.00 ' .00 '" 000 

662-660-000 
IN HOME COUNseLING ETC 5,352.56 1,5-82.98 3,000.00 '" 3,000.00 3,000.00 3.000.00 

662-691-000 
MISCEllANEOUS REVENUE -6.65280 18,00 0.00 6.00 0.00 "0 0.00 

662·699. 10 1 
TRANSfER IN , GENERAL FUND 471,60000 475,000 00 475,000 00 415.000.00 475,000.00 450,000,(1) 450,000.00 

Re .... "u.& TDtal 701 ,314.&0 736,110,01 731 ,117.00 51 ' ,749.77 724,311.00 &99,311.00 699,111.00 

EXpell M& 

662· 704'{)OO 
SALARIES PERMANENT 198.129.95 174, 118 99 215.688.00 121,665 10 160,000.00 205.52200 205.52200 

http:Oe,e!rtm.nl


2017 DEPARTMENT BUDGET WORKSHEET
II I9'42AM 2 or 4 

Tuscola County
Fund 292 CHILO CARE 

iJ lHDd [l1d in<] Qale' Oc1o~e( 31 lOH;!
OQPur1munl 662 PR08A1'E 

201~ ACIU~ 

Account Numbe. 

Account Name --.:JI 

2016 TOt;11 2016 2016 PrOI&CIOd 2017 2011 All" 2017 FinaL 

Amended Year-Io-dale Year e nd Depanmonl Board R.v; . ... Buds" 
8udge Aclu~1 RequtSle 

(.62,7~ 

~1li IP'fSUHANCe INcetmvE 

1:it1 2·7(IoI.(l;,o 
~ILtTY 

1.999 91 

2 . ~S<I . 58 

2.138.37 

1,9403!1 

2000 00 

I 55l.OG 

t,S3-451 

1 28510 

2.00000 

1.95300 

, 000 '" 

I.Woo 

2,00<;00 

1.857.00 

652-704.Q.1 1J 
UNUSED SICK PAYOUT 2.1><16.90 1.345.18 , ,., 00 0.00 2.20000 2.200.00 2.200.00 

662·704-0SO 
SICKNA.C PAYOUT 0,00 2,359.76 0.00 3.381.74 3.381.00 000 0.00 

662-705--000 
sAlARIes TEMPORARY 0.00 9.353.~ 000 0.00 0.00 0.00 0.00 

662-706-0no 
SAlAAl£S - OVERTIME 2.500.00 2,60000 2.600 00 2. 100.DC 2.60000 2.000.00 2.800.00 

662-110--000 
YI.'MK~RS .IPENSATION 1,7 11 .11 1.461.4 1 1.(;3• .00 I .Cll'O !18 1,937 .00 ! 111M 2.13100 

eo:: ,.".000 
IiEAl Il-l & oE:rffAL IN S uRAl'lCE 41 .9 10.89 -«l.Y61.a l ::;7.101.00 ]3,350 6 5 '7.00000 4! .lOOOO 48.10000 

M2.115-«l(J 
F I.e A. 16.767.73 15.984 ~4 lG.821.oo n .238_51 UI.II2' 00 16_044 _00 111,0« 00 

66 2.-711-(100 
~I: INW RANCE 353.04 257,91 :26 100 168.15 :261.00 222.00 '12200 

662-711S-OOO 
REflft[MENT 17 .18308 20,948.84 24,3 1800 16,113.40 19,000.00 2Q ,284 .00 20,284 00 

662-117..ono 
s lJf'Pt..£S. PI"l IN i ING ' POSTAGE 1,04506 1.222.49 1,200.00 600, 37 1.20000 1.000 ,"tfI 1,000.00 

6tI2~I.(lt)O 
pROf .. C 1 SERVICES (BASIC GRANT \~,OOO,OI.: I S.oooOQ 1!1 0(lIl DO 9,l~OO 15.C«! 00 IS,OOO{H) 15 {IOO.OO 

JU..-ol-G02 
TR\JEtIGY IN HOME 13.573.9 1 1 4 .5!~ 12 10\ 30000 9. 11~Hl l 14.:KJO -(Ie , 000 

fl6l-tln-OO.l 
~ PRQ(.;RAM l EACHERlMENTOR ' ''' ''10 00 1 ~~o)IJ 2D.w. (1) ~E 04'0 00 21>000 00 '.00 000 

"""",000 
~u: rH.'! E.RSt"l I r'S AND SUBSCRIPTIONS 30,00 ~5.00 600.00 0.00 600 00 ""'.00 50000 

eG2-33:1.@ 
STf\Tl: 'hARD CHARGEBACKS 259.263,58 138,040.05 175,000.00 Q,OO I~O,OOO.OO I~O . OOO.OO 140,00000 

662-341 -000 
COUNTY FOSTER CARE_PRiVATE AGEN' 

".....,..,., 
F~'£...~ CAR(" PAYMEt>:T_PRIVATE 

0.00 

1) 459.72 

0,00 

24.866.40 

22.M 00 

40000,00 

0.00 

0.00 

000 

10;00000 

25,00(') 00 

4000000 

25.M 00 

.1t.0lI000 

W.ou<lCIO 
.-.U INSTrru~ 102.475.92 ' 16 S6!!a2 11000II,00 20:114'54 240 Il0000 ' 60 000 Cil llJll:OO CD 

frij2-Ul.otll 
'II(.)RI( ~ P"AOGRMI 

BR2..a~~.uoo 
o THEA COUNTY..QETENTION 

2.24HIO 

, ~ ' '1' 1 on 

2,473's; 

4"'I'M1II'I 

5,000.00 

. n rvtInn 

3,50000 

IWI AA,O"; 

'i,Ql;JJon 

11\ nr.n :'VI 

".,., 
iIIllIMtWI 

2.f.«l (~ 

M~M 



O!;IDllCIr I 8 .\11 Ii "1 " 1&0'1 ~·ud~t.2 ~t2017 DEPARTMENT BUDGET WORKSHEET 
942AM II I 3 or ~ 

Fund 292 CHILD CARE Tuscola Coo;flly 

OeE!~r1nwn i 662 PR08ATE Penoa EOOl)e)20n(lm~ 91S · d' , , " 
Account Numb!!. 

Account Nama I "'''"l_=J 2016 TOlal 2016 

Atl-..n~1I Year·looda! .. 

a...d9t AClu iti 

2016 Projected 

YurEnll 
"n 

Oepartment 

Roquulad 

20 17 Alter 

8o.rd Revie", 

:ro17 Fin .. ' 
S .. <lgc 

1:6l..a4!HlOC1 
1'IlXtI£.~ct..\jl l1vrNG 0.00 000 "lOCI 00 000 000 '"0000 "".00 

1)61-6-46-000 
IN HOM~ CARE . IN1ENSIVE PR09."'K)' 3.74248 2.7.17 )7 4 OCO c.o :J IJS. l] 4 OCC OO 1 TiD 00 93.160.00 

e!2~b-IlOi 
IN HOMC· S.T 0 P DRUG TESTING 8!tO CO 1.1 '" 4.000 00 1M 0)1 1.000.00 0" 000 

662·846-002 
IN HOME _ S.T.O P ASSESSMENT 0.00 000 1.20000 0.00 000 000 0.00 

662·846·003 
IN HOME - S TOP GROUP COUNSE LINC 0.00 000 6.250.00 000 000 0.00 000 

~ 6:l:-I;I-I6-OO-t 
INt.OM[ :;.T.O.P THERAPY 000 000 5.000.00 000 000 .ot 0.00 

15€ 2-6~6-W:5 
PS,VCffO.OOI.::.A:. IHC 34437 COO r oo .00 ow ,M 000 

~~~ · !IoI 1!MI(11 
IN_l-IOMF f'~rx;RAM PSYCH EVAL '00 4~" 00 """" 000 000 q .()QI ((I 9.000 00 

66J.~s.ooe. 
IN_HOtAI. P~DGRAM COUNSELING eZ5 em 1.27 3.8-: 5.000 00 000 0.00 .00 0.00 

662·811 ~-ooo 
lN i ENSE (DRUG TESTING) 1.39000 300.00 3.500.00 0.00 1.000.00 000 000 

662-849-000 
NON-REIMSURSEABLE BY CHILO CARE 7_16235 "3.730.1 2 7.50000 2.133.51 3.000.00 7.500.00 7.50000 

66:!~50-000 
RURAL nFTENTlON SUPPORT SERVICE 47420 000 3.00000 49"341 000 "3 .000.00 "3.000.00 

1z111.II!!rl-11tX.l 
TELEPHONe 000 0.00 ""'" 0.00 000 10000 300.00 

€I;2-e~1-01i;) 

GELLlI.AR PHONE las 43 m79 15000 1~SJ """'" 3(172 00 3.011 00 

f.>61-fll!lo1· 
""WEL 1.383 20 3.309.30 2.500.00 2.20334 2.500 00 aoo.oo 2.00000 

(;{j2-!Ilo.-000 
INS Uo'~ANCE &. BONOS 1.285 97 888.73 1.50000 1.219:11 1.500.00 1.500.00 1.500.00 

6(;2-934-000 
OFFICE FQUIPT REPAIR & MAINT 0.00 0.00 1.000.00 000 000 1.00000 1.000.00 

662-9S!i-UUO 
MISCElLANEOUS (MEALS. MILEAGE. 1'1 674.48 682.63 100.00 166 .70 100.00 100 00 10000 

&tI2.~(- ODO 

EMPlO'tEf flV, INI"IG 0.00 16518 1.000.00 641 77 ;0000 3.400 00 3.400.00 

(:>62-Q71.QOO 
MAGIHO:IOA)A WORKFLOW f.7")5 t3 ". 0", 000 ao: .", 000 

-~-1l(O 

000 000 20000 000 200.00 "" 0.00 

Expenses 10131 752.006.60 673.137.64 840.977.00 501.924.61 7611.053.00 914.2tB.OO 111 4_H8.00 



00;1Obet III. 201 6 RepOr"\: RbudslD2.rpl 2017 DEPARTMENT BUDGET WORKSHEET 
942AM 4 of 4II I 

Tuscola County 
Fund 192 CHILD CARE 

Pe.-iodEnd1n90alo· Odooaf 31,20 16 oOl!<lrtm"nt 662 PROBATE 

".......J ''''''d.'] 2016 Tot.lol 

Amended 

Budge 

2016 

Yur_lo-date 

Actual 

201' Projected 

Y"ar End 

2017 

O,p'l1m,nl 

Ft.~uu"d 

2017 Aftor 

60~rd R,v;, 

20 11 Fln~1 

Budlle Accounl NumiHr 

Account Name I 
Rev,nun Total 

E"p.nsQ$ Fund TOlal 

N, ' (Rev/bpI 

Grand Tot.lol for R,vonu"$ 

Grand Total for E..>;;pen$fII 

Grand Total Not RovlE"p 

_50,691.110 

701,314.110 

752,006.60 

_50,691.80 

&3,&32.23 

736.770.07 

673,137.8..c 

63.632.23 

-109,ISO.00 

731 ,817.00 

840.917.00 

_109,160.00 

10,825.16 

518,749.77 

507,924.61 

IO,1I2S. 16 

.63,7]6.00 

7U,lH.GO 

188,OSl.00 

·63,736.00 

'21. ,981 .00 

699.317.00 

9".298.00 

·21.,981 .00 

,21.,n1.00 

&99.311.00 

911.298.00 

·21~.981.00 

7Q1,314.MI 

752.0G6.60 

·50.691 .80 

136.770.07 

673.137.&4 

63,632.23 

731 .817.00 

8..c0,971.00 

.109,1SO.00 

S I II,7~9.77 

S07.92~ .Sl 

IO,al5.IS 

724,317.00 

788,053.00 

-53,736.00 

699.317.00 

914,298.00 

·214.981.00 

699.317.00 

9'~,298.00 

·ZI~,9Bl .00 



mhoagland@tuscoJacounty.org 

From: Angie Oaniels <angie.da niels@tusco lacoun ty.org> 

Sent: Wednesday. Octobe r 19, 20163 '15 PM 

To : Mike Hoagland 

Cc: Wa ll Schlic hting 

Subject : New Hire 

Grood Afternoon Mike. 

Thc Equalization [k;pnl1 IUcUI would like to respcclfull ~ re<luesl Ihe Board of Comnll ~s loncrs concur wi th (lie hiring of Kr151m Nelson ,15 :l 

Propcl1y Appraiser I with !I staMmg d:l1e of November 14. 20 16. AUl horiza(ion to fill (hi s posi tion was granted by the board Octotxr 13. 
2016. 

\\ e appreciale Ihe board's conslderallon of OUf requesl 

S irKerel),. 
Allg i..: Dt\I1ieJs 

Ansie Daniels, MAAO (3) 
Property Appraiser 
Tuscola County Equalizat ion 
City 0/ Caro Assessing Depart ment 
989.672.5282 

VISIT US ONLINE FOR COUNTY SERVICES www.tusco lacounty.org 

http:www.tuscolacounty.org
mailto:mhoagland@tuscoJacounty.org



