Agenda
Tuscola County Board of Commissioners
Committee of the Whole — Monday, July 25, 2016 — 8:00 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, Ml

Finance
Committee Leaders-Commissioners Kirkpatrick and Bierlein

Primary Finance

Health Department Potential New Hire Changes/Bonding for Retirement (See A)
Review of County Finances at Mid-Point of the Year (See B)

CGl Video Production (See C)

Personal Property Tax Update (See D)

Telephone System Lease/Purchase Payment Terms (See E)

Update Regarding Alternative Funding for Tuscola EDC

R IENEREORN

On-Going Finance

Jail Planning Committee

Road Commission Legacy Cost

Dispute Concerning Wind Turbine Assessing/Taxation

Adult Probation Telephones

Child Care Fund Delayed State Payments

4-H and Courts

Financial impact 17 Year Olds as Juvenile Change

County Health Insurance Renewal and Legally Required Proposais

NN

Personnel
Committee Leader-Commissioner Trisch

Primary Personnel

1. Equalization Department Director Replacement & Other Staffing Changes (See F)

On-Going Personnel

Building and Grounds
Committee Leader-Young

Primary Building and Grounds

Jail Plumbing/Window Update

Signage for County Buildings

Courthouse Security Enhancement (See G)
Fragmities Grant Update

ool -



5. Vanderbilt Park Resident Donation
On-Going Building and Grounds

1. Vanderbilt Park Grant Application — Signage Update —Tree Trimming
2. Courthouse Stain Glass Window

Other Business as Necessary
1. September MAC Conference

Public Comment Period



Law OFFICES OF

AXE & ECKLUND, PC.
Surte 355
21 KERCHEVAL AVERUE
Grossr POINTE FARMS, MicHicaN 48236
TeresrHons: (313) 884-981 1, Terecorier (213) 884-0

Eul\%)’«&m%gﬂ.ﬁ.mom ( : oz
VIA EMAIL
Michael R. Hoagland
Controller Administrator
Tuscola County
125 W. Lincoln
Caro, MI. 48723

RE: Possible Tuscola County Pension Qbligation Bond Issue
for the Tuscola County Health Department

Dear Michael,

Pursuant to our copversatons with you, Debra Cook and Gretchen Tenbusch in order to
begin the captioned project we have prepared and are enclosing the following documents:

1. Engagement Letters describing our services and MFCI's services in connection
with the captioned project;

2. A Natice of Intent Resolution which bas a not to exceed borrowing amount of
$4,000,000 which is guite conservative so we will not have to republish later;

3 A Preliminary Timetable for the Project.

I will plan to attend the meeting of the Comumittee of the Whole on July 25, 2016 at 8:00
a.m. in order to discuss this project (which was proposed, as you know, while we were working
on the 2016 Pension Obligation Bonds).

One reason for moving as quickly as possible, is that the current interest rates are even
lower than the rates we received when we sold the County's Pension Obligation Bonds earlier

this year.

We will not be able to show the actual savings projections until we get information from
MERS which we believe Greichen is in the process of requesting.

If you have any questions, please feel free to call me,

truly yalrs,

cC: Debra Cook
Gretchen Tenbusch
Las.l-tus54



Law QFFICES OF

AXE & EcxkLunD, PC.
Suite 355
21 KERCHEvVAL AVENUE
Grosst PoinTe FarMms, MicHican 48236
TeLEPHONE: (313) 8B84-9811, TeLecopier (3 13) 884-0626
EmalL: cmalZaxelaw.com

July 8, 2016

Michael R, Hoagland
Controller Administrator
Tuscola County

125 W. Lincoln

Caro, MI. 48723

RE: Not to exceed $4,000,000 County of Tuscola Pension Obligation Bonds, Series 2016
Dear Michael:

This letter serves to record the terms of our engagement to represent the County of Tuscola and
the Tuscola County Health Department, as clients, with regard (o the captioned matter. We agree that the
scope of our services in connection with the captioned the matter is as follows:

Preparation of the necessary resolutions to be considered and adopted by the Tuscola County
Board of Commissioners which will lead up to the issuance by the County of the captioned bond issue.
This work will include preparing all necessary contacts, notices to be inserted in The Tuscola County
Advertiser and all other necessary resolutions and closing documents and will include our ungualified
legal opinion as bond counsel to the County in connection with sale and delivery of the captioned bonds.
The bonds will be sold at a competitive sale most likely in March of 2017, Our fees in this matter are
based on a fee schedule attached bereto as Appendix 1.

Our fees will also include our attendance at meetings of the Board of Commissioners whenever it
is necessary 1o approve any resolution.

John Axe will be the principal attorney contact in this matter. We will bill on a transactional basis,
through closing, anticipating that the closing will occur within about 210 days. If closing does not occur,
we will bill on an hourly basis based upon discussions with the County. We will transmit our billing to
either you or the County Treasurer depending upon what instructions we receive from you.

This letter is supplemented by our Standard Terms of Engagement for Legal Services, attached,
which are incorporated in this letter apd apply to this matter and other matter(s) for which you engage us.
If you agree that this Jetter provides an acceptable terms for our engagement in this ratier, please sign
and return a copy (o me.


http:Preparati.on

AXE & ECKLUND, P.C.

We look forward to working with you.
Sincer:

Axe & Ecklund P.C.

By: \ A
Johiy R. Axe, President
Enclosures

County of Tuscela accepts, and agrees to be bound by, the foregoing.

County of Tuscola

Michael R. Hoagland,
Tuscola County Controller-Administrator

ce: Clayette Zechmeister

Las.|-tus-axe2016



AXE & ECKLUND, P.C.

STANDARD TERMS OF ENGAGEMENT
FOR LEGAL SERVICES

This statement provides the standard terms of our engagement as your attorneys. Unless modified
in writing by mutual agreement, these terms will be an integral part of our agreement with you. Therefore,
we ask that you review this staternent carefully and contact us promptly f you have any questions.

GENERAL RIGHTS AND RESPONSIBILITIES OF CLIENTS OF THE FIRM

A client of the firm has the right to: (A) expect competent representation by the firm; (B) determine
the purposes to be served by the legal representation, so Jong as those purposes are legal and do not violate
the firm’s obligation to the profession or to the judiciary; (C) be kept reasopably informed about the status
of the matter and have the firm respond promptly to reasonable requests for information; and (D) terminate
the representation at any time, with or without cause, subject to the obligation for payment of legal services
provided and costs incurred by the firm.

A client of the firm has the responsibility to: (A) be candid and truthful with the firm and the court
or other tribunal; and (B) pay the firm as provided by this agreement and any other agreements regarding
payment for legal services and expenses. A client may not: (A) demand that the firm use offensive tactics
or treat anyone involved in the transaction with anything but courtesy and consideration; (B) demand any
assistance which violates the Rules of Professional Conduct; (C) pursue or insist upen a course of action
which the firm believes to be illegal, fraudulent, offensive or unwise. The firm may terminate this
agreement for reasons permitted under the Rules of Professional Conduct.

OBLIGATIONS OF A LAWYER

All lawyers are required to observe and uphold the Jaw, including applicable court rules; and are
governed by Rules of Professional Conduct that pertain to our relationship with a client, with third persons,
other professionals and the courts. All of these laws apply to our representation of you, and we welcome
your inquiry about them.

WHOM WE REPRESENT

The person or entity whom we represent is the person or entity identified in our engagement letter
and does not include any affiliates or related parties of the County of Tuscola and the Tuscola County
Health Department unless our engagement letter expressly provides otherwise.

THE SCOPE OF OUR WORK

You should have & clear understanding of the Jegal services we will provide. Any questions that
you have should be dealt with promptly.

We will at all times act on your bebalf to the best of our ability. Any expressions on our part
concerning the outcome of your matters are expressions of our best professional judgement, but are not
guarantees. Such advice is necessarily limited by our knowledge of the facts and are based on the state of
the facts at the time they are expressed. Your obligations to pay our fees as provided in this Jetter is not
contingent upon a result or results in the matter.



AXE & ECKLUND, PC.

Our relationship will be considered ended upon the earliest of (a) our completion of services in the
malter(s) for which you have engaged us, (b) notifications by you (o us thal you desire to (erminate such
services, or (c) notification by the firm of termination of our client relationship.

WHO WILL PROVIDE THE LEGAL SERVICES

Customarily, each client of the firm is served by a principa) attorney contact. The principal contact
should be someone in whom you have confidence and with whom you enjoy working. You are free to
request a change of attorney at any time. Subject to the supervisory role of the principal attorney, your
work or parts of it may be performed by other lawyers and legal assistants in the firm.

RETAINER AND TRUST DEPOSITS

Clients of the firm are sometimes asked to deposit a retainer with the firm. Unless otherwise
agreed, the retainer deposit will be credited toward your unpaid invoices, if any, at the conclusion of
services. While the retainer is on deposit, you grant us a security interest in such funds. At the conclusion
of our legal representation or at such time as the deposit is unnecessary or is appropriately reduced, the
remaining balance or an appropriate part of it will be retumed 10 you.

Deposits which are received to cover specific iterns will be disbursed as provided in our agreement
with you, and you will be notified from time to time of the amounts applied or withdrawn. Any amount
remaining after disbursement will be returned to you.

All trust deposits we receive from you will be placed in a trust account for your benefit. Your
deposit will be placed in a pooled account uniess you request a segregated account. By law, interest earned
on the pooled account is payable to a charitable foundation. Interest earncd on a segregated trust account
will be added to the deposit for your benefit and will be includable in your taxable income.

EXPENSES

. We frequently incur and/or pay on behalf of our clients a variety of expenses arising in connection
with legal services. These expenses include charges made by courts, other government agencies and
service vendors. You authorize us to incur such charges on your behalf, and agree to reimburse the firm
to the extent we pay these charged on your behalf. You also authorize us 1o incur on your behalf expenses
incidental to the representation, including but not limited to deposition and transcript costs; witness fees;
trave] expenses; charges of outside experts and legal counsel fees. You agree that you will be solely
responsible for such expenses and that the firm will not be responsible for such expenses. We will usually
advance expenses up to $500, and require that our clients directly pay, or deposit with us funds (o pay,
expenses exceeding $500.

The firm does charge for costs of copying, telephone, third party charges for services, mailing, and
the like.

FILING AND OTHER MATERIALS

Files generated in the matter will be retained by the firm as required by law, and thereafter may be
retained or destroyed, at our discretion. To the extent we retain them, we will provide you reasonable
access to matter files in accordance with applicable Jaw, excluding firm files (firm administrative records,



AXE & ECKLUND, P.C.

time and expense reports, personnel and staffing materials, accounting records, and internal lawyers work
product, e.g., drafts, notes, internal memoranda, legal research and factual research). Matter files to which
you are given access may be reproduced at your request and at your expense. We reserve the right 1o make
and retain copies of all documents generated or received by us in connection with the matter. After our
engagement in this matter ends, upon your request and at your expense we will retun any property you
have entrusted to us, unless there is a balance on your account. If there is a balance on your account, the
firm will assert a retaining lien on such property to the extent allowed by law. If you have not requested
return of such property within reasonable time after our engagement in the matter ends, we may retan or
destroy such property at our discretion.

TERMINATION

You may terminate our representation at any time, with or witbout cause, by notifying vs. Your
termination of our services will not affect your responsibility for payment of legal services rendered and
out-of-pocket costs and internal charges incurred before termination and in connection with and orderly
transition of the matter.

The Rules of Professional Conduct list several types of conduct or circumstances that reguire or
allow us to withdraw from representing a client, including, for example: persisience in a course of conduct
which we reasonably believe o be criminal or fravdulent, insistence upon pursuing and objective which
we consider (0 be repugnant or imprudent, failure of a substantial nature to fulfill an obligation after
reasonable warning that it wil result in our withdrawal, or other good cause,

BILLING ARRANGEMENTS AND TERMS OF PAYMENT

Our invoices will report the work done by attorneys and other professionals on the matter, and
descnbe the work performed. Unless otherwise provided in our engagement letter, we will provide you
with a bill upon completion of the assignment. Payment is due on receipt.

We will give you notice if your account becomes delinquent, and you agree to bring the account
or the retainer deposit carrent. If the delinquency continues and you do not arrange satisfactory payment
terms, we may withdraw from the representation and pursue collection of your account. And you agree
that non-payment of our fees is a valid basis for our request to so withdraw. To the extent collection of
your account becomes necessary, you agree that, in addition to any unpaid balance and interest thereon,
we will be entitled to recover all costs and expenses of collection, including reasonable attorney fees.

Las.]-tus-axe2016



AXE & ECKLUND, P.C.

APPENDIX I
SCHEDULE OF BOND COUNSEL FEES*

FOR ISSUANCE OF PENSION OBLIGATION BONDS

FACE AMOUNT OF BONDS FEE

$1,000,000 or more but $12.500 plus 1/4 of 1%

less than $3,000,000 (.0025) of the amount in excess of $1,000,000
$3,000,000 or more $17,500 plus 1/5 of 1%

(.002) of the amount in excess of $3,000,000

*On refunding bond issues there will be an additional charge between $2,500 and $5,000
depending on the complexity of the issue.

The services to be performed for such fee consist of preparing and/or examining ail
proceedings prior to action being taken thereon by the administrative or governing body involved;
preparation of contracts and authonzing resolutions for the issuer and such municipalities as are
agreeing to pay the capital cost of the project or are consenting or are contracting and consenting to
service for individual users within their boundaries; conferring with and advising finance officers and
consultants with respect to the proceedings and procedures required to finance the project; conferring
with financial consultants with respect to the details of proposed bonds in connection with the public
or private sale thereof; preparation of all closing papers and transcripts of proceedings; if necessary,
conferring with the Municipal Finance Division, Michigan Department of Treasury, with respect (o
the legal details of a proposed bond issue and the approval thereof; attendance at such meetings,
conferences, public hearings and closings as may be required, and issning Bond Counsel's final
approving opinion to the purchaser of the bonds.

Extraordinary Services. Such fees do not include extraordinary services such as the
handling of litigation which may arise with respect to the project, services in connection with property
acquisition and condemnation, preparation of special assessment rolls and proceedings, advising in
connection with construction contracts and construction bids, advising in connection with the
preparation or examipation of applications for state or federal grants or loans, participation in the
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preparation, negotiation or adoption of operating agreements or agreements with respect o waler
supply or sewage disposal services with public corporations not involved in financing of the project,
advising in connection with the adoption of connection and rate ordinances (by the local
municipalities) and other services which are agreed in advance to be of an extraordinary nature. Such
work shall be performed at the established hourly rate(s) of the involved Jawyer(s) for such actual time
as is expended performing the work.

Attending Local Sale. An additional fee will be charged for an attomey to attend the sale at
any location other than the offices of the Municipal Advisory Council of Michigan in Detroit. The
amount of the additonal fee will be based upon the established hourly rate of the attorney involved
and the actual time (including travel time) required to attend.

Post-Delivery Tax-Related Requirements.  The foregoing Bond Counse] fees do not

include assisting the issuer with compliance with the issuer's post-delivery federal income tax-related
covenants, such as rebate or redemption requirerents, other than preparation and filing of Form 8038-
G (or 8038-GC). Bond Counsel may be separately engaged to perform such services at a fee based
upon the established hourly rate(s) of the involved lawyer(s) for such actual time as is expended in
performing the services.

Expenses and Disbursements. In addition to the applicable fees, the issuer will be billed for
expenses incurred and disbursements made on its bebalf. Expenses and disbursements generally will
be billed after delivery of the issue, but may be billed on a monthly basis as they are incurred or made
with a final billing after delivery.

Las.l-tus-axe2016



MUNICIPAL FINANCIAL
| CONSULTANTS
INCCRPORATED

July 8, 2016

Michael R. Hoagland
Conrroller Administrator
Tuscola County

125 W. Lincoln

Caro, MI. 48723

RE: Not to exceed $4,000,000 County of Tuscola Pension Obligation Bonds, Series 2016
Dear Michael:

This letier serves to record the terms of our engagement to represent the County of Tuscola,
and the Tuscola County Health Department as clients, with regard to the capuioned matier. We agree
that the scope of our services in the matter is as follows:

Preparation of the estimated debt service and savings schedules for the bonds as well as the
comprehensive financial plan to be filed with the Michigan Department of Treasury.. Preparation of
the bond specifications for the bond resolution as well as preparation of the vearly final and final
official statemenis including the necessary County debt statements and general and economic
information. Coordination with and submission of information to the raling agency for a rating on
the bonds. Preparation of final debt service schedule and closing statement on the bonds. The bonds
will be sold a competitive sale most likely in March of 2017.

Our fees in this matter are based on a fee schedule attached hereto as Appendix 1. John Axe
and Meredith Shanle will be the principal financial consultant contacts in this matter. We wili bill on
a transactional basis, through closing, anticipating that the closing will occur withun about 210 days.
If closing does not occur, we will bill on an hourly basis based upon discussions with the County. We
will transmit our billing to either you or the County Treasurer depending upon what instructions we
receive from you.

This letter is supplemented by our Standard Terms of Engagement for Financial Consulting
Services, attacbed, which are incorporated in this letter and apply to this matter and other matter(s)
for which you engage us, If you agres that this letter provides an acceptable terms for our engagement
in this matter, please sign and return a copy to me.

aling Address: 21 Kercineval, Sulte 360, Giosse Polnfe Farms, Michigan 48236
Phone: 1-800-383-MFCI (6324) « 313-884-1550 » Fax 313-884-0626



=
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We look forward to working with you.

Sincerely,

Municipal cial Consultants Incorporated
By: )

John R. Ax(e/ Chairman
Enclosures

County of Tuscola accepts, and agrees to be bound by, the foregoing.

‘County of Tuscola

Michael R. Hoagland,
Tuscola County Controller- Administrator

cc: Clayetie Zechmeister

Las.l-tus-mfci2016



=
STANDARD TERMS OF ENGAGEMENT

FOR FINANCIAL CONSULTING SERVICES

This staterment provides the standard terms of our engagement as your financial copsultants,
Unless modified in writing by mutual agreement, these terms will be an iniegral part of our agreement
with you. Therefore, we ask that you review this statement carefully and contact us promptly if you
have any questions. :

GENERAL RIGHTS AND RESPONSIBILITIES OF CLIENTS OF THE FIRM

A client of the firm has the right to: (A) expect competent representation by the firm; (B)
determine the purposes to be served by the financial copsulting representation, so long as those
purpeses are legal and do not violate the firm’s obligation to the profession or the Secunties and
Exchange Commission (the “SEC"); (C) be kept reasonably informed about the status of the matter
and have the firm respond promptly to reasonable requests for information; and (D) terminate the
representation at any time, with or without cause, subject to the obligation for payment of financial
services provided and costs incurred by the firm.

A client of the firm has the responsibility to: (A) be candid and truthful with the finn and the
SEC; and (B) pay the firm as provided by this agreement and any other agreements regarding payment
for financial consulting services and expenses. A client may not: (A) demand that the firm use
offensive tactics or treat anyone jovolved in the fransaction with anything but courtesy and
consideration; (B) demand any assistance which violates the federal or state laws.

OBLIGATIONS OF A FINANCIAL CONSULTANT

All financial consultants are required to observe and uphold the law, including applicable court
rules; and are governed by the SEC. All of these roles apply to our representation of you, and we
welcome your inquiry about them.

WHOM WE REPRESENT

The person or entity whom we represent is the person or entity identified in our engagement
letter and does oot include any affiliates or related parties of County of Tuscola and the Tuscola
County Health Department unless our engagement Jelter expressly provides otherwise.

THE SCOPE OF OUR WORK

You should have a clear understanding of the financial consulting services we will provide.
Any questions that you have should be dealt with promptly.

We will at all tires act on your behalf to the best of our ability. Any expressions on our part
concerning the outcome of your matiers are expressions of our best professional judgement, but are
not guarantees. Such advice is necessarily limited by our knowledge of the facts and are based on the
state of the facts at the time they are expressed. Your obligations 10 pay our fees as provided in this
letter is not contingent upon a result or results in the matter.



Our relationship will be considered ended upon the earliest of (a) our completion of services
in the matter(s) for which you have engaged us, (b) notifications by you to us that you desire to
terminate such services, or (c) notification by the firm of termination of our client relationship.

WHO WILL PROVIDE THE FINANCYAL CONSULTING SERVICES

Customarily, each client of the firm js served by a principal financial consultant contact. The
principal contact should be someone in whom you have confidence and with whom you enjoy
working. You are free to request a change of consultant at any time. Subject to the supervisory role of
the principal financial consultant, your work or parts of it may be performed by other financial
consultants in the firm.

EXPENSES

We frequently incur and/or pay on behalf of our clients a variety of expenses arising in
connection with financial consulting services. These expenses include charges made by courts, other
government agencies and service vendors. You authorize us 10 incur such charges on your behalf, and
agree to reimburse the firm to the extent we pay these charged on your behalf. You also authorize us
to incur on your behalf expenses incidental 1o the representation, including but not limited to
deposition and transcripl costs; witness fees; travel expenses; charges of owmtside experts and
consultants fees. You agree that you will be solely responsible for such expenses and that the firm will
not be responsible for such expenses. We will nsually advance expenses up to $500, and require that
our clients directly pay, or deposit with us funds to pay, expenses exceeding $500.

The firm does charge for costs of copying, telephone, third party charges for services, mailing,
and the like

FILING AND OTHER MATERIALS

Files generated in the matter will be retained by the firm as required by law, and thereafter
may be retained or destroyed, at our discretion. To the extent we retain them, we will provide you
reasonable access to matter files in accordance with applicable law, excluding firm files (firm
administrative records, ime and expense reports, personnel and staffing materials, accounting records,
and internal financial consultants work product, e.g., drafts, notes, interpal memoranda, financial
research and factual research). Matter files to which you are given access may be reproduced at your
request and at your expense. We reserve the right to make and retain copies of all documents generated
or received by us in connection with the matter. After our engagement in this matter ends, upon your
reguest and at your expense we will return any property you have entrusted to us, unless there is a
balance on your account. If there is a balance on your account, the finn will assert a retaining lien on
such property to the extent allowed by law. If you have not reguested return of such property within
reasonable time after our engagement in the matfer ends, we may retain or destroy such property at
our discretion.



%?gg TERMINATION

You may terminate our representation at any time, with or without cause, by notifying vs. Your
termination of our services will not affect your responsibility for payment of financial consulting
services rendered and out-of-pocket costs and internal charges incurred before termination and in
connection with and orderly transition of the matter.

BILLING ARRANGEMENTS AND TERMS OF PAYMENT

Our invoices will report the work done by financial consultants and other professionals on the
matter, and describe the work performed. Unless otherwise provided in our engagement letter, we wil
provide you with a bill upon completion of the assignment. Payrnent is due on receipt.

We will give you notice if your account becomes delinquent, and you agree to bring the
account or the retainer deposit current. If the delinquency continues and you do not arrange
satisfactory payment terms, we may withdraw from the representation and pursue collection of your
account. And you agree that non-payment of our fees is a valid basis for our request to so withdraw.
To the extent collection of your account becames necessary, vou agree that, in addition to any unpaid
balance and interest thereon, we will be entitled to recover all costs and expenses of collection,

including reasonable attorney fees.

Las.J)-tus-mici-2016



APPENDIX I
SCHEDULE OF FINANCIAL CONSULTING FEES*

FOR ISSUANCE OF PENSION OBLIGATION BONDS

FACE AMOUNT OF BONDS FEE

Less than $2,000,000 $7,400 (for any issue of $300,000 or iess)
plus $4.00 per $1,000 for the amount in excess of $300,000

$2,000,000 or more but $14,200 plus $2.00 per $1,000
less than $3,000 000 for the amount in excess of $2,000,000

$3,000,000 or more but $16,200 plus $1.50 per $1,000
less than $5,00G,000 for the amount in excess of $3,000,000

$5,000,000 or more but $19,200 plus $1.25 per $1,000
less than $10,000,000 for the amount in excess of $5,000,000

$10,000,000 or more $23,450 plus $0.75 per $1,000
for the amount in excess of $10,000,000

*On refunding bond jssues there will be an additional charge between $2,500 and $5,000
depending on the complexity of the issue.

Expenses and Disbursements. In addition to the applicable fee, expenses incurred and
disbursernents made will be billed as separate amounts. Expenses and disbursements generally will
be billed with a final billing after delivery of the issue or can be billed on a monthly basis as they are
incurred.

Feasibility Studies: Feasibility studies will be billed separately on a per hour basis.



COUNTY OF TUSCOLA

At a meeting of the Board of Commissioners

of the County of Tuscola, Michigan, held on the  day of
, 2016, at _ :__.m., Eastern Daylight Savings

Time, in the Building 1in Caro, Michigan

there were:

PRESENT :

ABSENT :

The following preambles and resolution were offered by
and seconded by

RESOLUTION AUTHORIZING THE INSERTIOCN
OF NOTICE OF INTENT OF THE COUNTY OF TUSCOLA
TO ISSUE PENSION OBLIGATION BONDS, SERIES 2017
(FEDERALLY TAXABLE - GENERAL CBLIGATION LIMITED TAX)

WHEREAS, the Board of Commissicners (the "Board") of the
County of Tusceola, Michigan (the "County"), wishes to i1ssue
bonds for the purpose of providing funds for the County's
unfunded pension benefits for public employee retirees of the
Tuscola County Health Department as described in EXHIBIT A
attached hereto {(the "Project"), pursuant to the terms of
Section 518 of Act No. 34, Public Acts of Michigan, 2001 as
amended ("Act 34"); and

WHEREAS, in order to authorize the issuance of the not to
exceed $4,000,000 County of Tuscola Pension Obligation Bonds,
Series 2017 (Federally Taxable - General Obligation Limited Tax)
(the “Bonds”), it 1s necessary to insert a Notice of Intent of
the County of Tuscola to Issue Pension Obligation Bonds pursuant
to Act 34 in the Tuscola County Advertiser, Caro, Michigan; and

WHEREAS, fthere has been prepared and attached hereto as
APPENDIX I a form of notice entitled "NOTICE OF INTENT OF THE
COUNTY OF TUSCOLA TO ISSUE PENSION OBLIGATION BONDS AND NOTICE
OF RIGHT TO PETITION FOR REFERENDUM THEREON" (the "Notice of

Intent"),; and

WHEREAS, the County Clerk shall be authorized to insert the
attached form of Notice of Intent in the Tuscola County
Advertiser, Carco, Michigan.

[



NOW, THEREFORE, BE il RESQLVED BY THE BOARD OF
COMMISSIONERS OF THE COUNTY OF TUSCOLAZ, MICHIGAN, as follows:

1. Approval of Plans: The preliminary plans and estimates
relating to the Project and identified in EXHIBIT A attached
hereto are hereby approved and ordered filed with the County

Clerk.

s Insertion of Notice of Intent:. It 1s hereby determined
that the Notice of Intent provides information sufficient to
adequately inform the electors and taxpayers of the County of
the nature of the obligationg to be undertaken by the County by
the issuance of the Pension Obligation Bonds and of their right
undex Act 24 to file a petitiecn requesting a referendum election
con the issuance of the Pension Obligation Bonds.

Bk Form of Notice of Intent: The form and content of the
Notice of 1Intent as set forth in Appendix I, are hereby
approved, and the County Clexk is hereby authorized and directed
to cause the Notice of Intent to be published once in the
Tuscola County Advertiser, Caro, Michigan, a newspaper of
general circulaticon within the County which is hereby determined
to be the newspaper reaching the largest number of electors and
taxpayers of the County. The notice shall Dbe inserted in an
advertisement at least one-quarter of a page in size.

4. Retention of Bond Counsel. The firm of Axe & Ecklund,
P.C., attorneys of Grosse Pcinte Farmsg, Michigan, 1s hereby
retained to act as bond counsel for the County in connection
with the issuance, sale and delivery of the Bonds.

5, Retention of Financial Consultants. Municipal
Financial Consultants Incorporated, Grosse Pointe Farms,
Michigan, is hereby retained to act as financial consultant and
advisor to the County in connection with the sale and delivery
of the Bonds.

6. Referendum Period: The referendum period within which
voters and taxpayers shall have the right to circulate petitions
is 45 days after publication of the notice of Intent authorized
in paragraph 2.

. Conflicting Resolutions. All resolutions and parts of
resolutions in conflict with the foregoing are hereby rescinded.

8. Effective Date. This Resolution shall become
effective immediately upon its adoption and shall be recorded in
the minutes of the County as soon as practicable after adoption.

Las.rl-tushb4



A roll call vote c¢n the foregoing resoluticon was then taken, and
was as follows:

YES:

NQ:

ABSTAIN:

The resolution was declared adopted.
STATE OF MICHIGAN )

) 8s.
COUNTY QF TUSCOLA )

CERTIFICATION

The undersigned, keing the Clerk cof the County of Tusccla,
hereby certifies that the foreqgoing is a true and complete ccpy
of a resolution duly adopted by the County of Tuscola Board of

Commissioners at its meeting held on the

day of , 2016, at which meeting a quorum was
present and remained throughout and that an original thereof is
on file 1in the records of the County. I further certify that

the meeting was conducted, and public notice thereof was given,
pursuant to and in full compliance with Act No. 267, Public Acts
of Michigan, 1976, as amended, and that minutes of such meeting
were kept and will be or have been made available as reguired

thereby.

COUNTY CLERK

DATED : ., 2016

las.ri-tusb4



EXHIBIT A

Project Description

The Project c¢onsists of a plan teo fully fund what are currently
partly un-funded pension obligations paid by the County on
behalf of Tuscola County Health Department employees who retire
from County service and who have the adequate vesting and

service benefit level requirements. The current unfunded
actuarial accrued liability is §2,389,307 as of December 31,
2015, The County will issue the bonds pursuant to Public Act

No. 329 of the Public Acts c¢f Michigan of 2012, which amends
Public Act Noc. 34 of the Public Acts of Michigan of 2001 and
enables the County to issue general obligation limited tax bonds

for this purpose.

Cost Estimates

Borrowed Funds to Finance the Project
& Financing Costs (Including Bend

Discount, and Contingency) Not to exceed $4,000,000
Maximum amount of Bonds to be issued: $4,000,000
Maximum term of bond issue: 30 years

Las.rl-tuss4



APPENDIX I
NOTICE OF INTENT OF THE CCUNTY OF TUSCOLA
TO ISSUE NOT TO EXCEED $4,000,000 IN
PENSTON OBLIGATION BONDS AND
NOTICE OF RIGHT TO PETITION FOR REFERENDUM THEREON

TO ALL ELECTORS AND TAXPAVERS OF
THE COUNTY OF TUSCOLA:

NOTICE IS HEREBY GIVEN that the Board of Commissioners of
the County of Tuscola, Michigan (the "County"), will authorize
the issuance of not to exceed $4,000,000 in Pension Obligation
Bonds to provide funds tec fully pre-fund what are currently
partly un-funded pension obligations which are unfunded
actuarial accrued liabilities (UAAL) of the County which must be
paid annually on behalf of the Tuscola County Heelth Department
employees as described in Exhibit A below (the "Project"). The
Bond Resclution will provide further that the issuance of the
one or more series of Pension Obligation Bonds (the "Bonds")
will allow the County to fund one hundred percent (100%) of the
total cost of the Prcject pursuant to the provisions of Section
518 ¢f Act No. 24, Public Acts of Michigan, 2001, as amended
{"Act 34"). The maximum amount of Bonds to be issued in one or
more series shall not exceed $4,000,000, the term of the Bonds
shall nct exceed 30 vyears and the Bonds shall bear interest at a
rate or rates that will result in a maximum net interest rate of
not more than 6% per annum. The maximum Project cost 1is
estimated at not to exceed §4,000,000.

FULL FAITH AND CREDIT AND TAXING POWER OF
THE COUNTY OF TUSCOLA WILL EBE PLEDGED

NOTICE IS FURTHER GIVEN that in the Bond Resolution the
County will obligate itself to make payments to the bond holders
in amounts sufficient to pay the principal of and interest on
the Bonds. The limited tax full faith and credit of the County
will be pledged for the making of such bond payments. Pursuant
to such pledge of its full faith and credit, the County will be
obligated to levy such ad valorem taxes wupon all taxable
property in the County as shall be necessary to make bond
payments, which taxes, however, will be subject to applicable
statutory and constitutional limitations on the taxing power of
the County. In addition to its obligation to make payments on
the Bonds, the County will agree in the Bond Resolution to pay
all costs and expenses of operation and maintenance of the
Project and all expenses of the County incidental to the
issuance and payment of the Bonds, to the extent such expenses
are not payable from the proceeds of the Bonds.




RIGHT TO PETITION FOR REFERENDUM
NOTICE 1S FURTHER GIVEN to the electors and taxpayers of
the County to inform them of the right to petition for a
referendum on the question of issuing the Bonds. The County
intends to issue the Bonds without a vote of the electors
thereon. If, within 45-days after publication of this notice, a
petition for referendum requesting an election on the Bonds,
signed by not less than 10% or 15,000 of the registered electors
of the County, whichever is less, has been filed with the County
Clerk, the Bonds shall not be issued unless and until approved
by a majority of the electors of the County voting thereon at a

general or special election.

This notice is given by order of the Board of Commissioners
pursuant to Act 34. Further informaticn may be obtained at the
office of the Tusccla County Clerk, 440 N. State St., Caro,
Michigan 48723.

EXHIBIT A

Project Description

The Project consists of a plan to fully fund what are currently
partly un-funded pension obligations paid by the County on
behalf of Tuscola County Health Department employees who retire
from County service and who have the adequate vesting and

service benefit level requirements. The current unfunded
actuarial accrued 1liability is $2,389,307 as of December 31,
2015. The County will issue the bonds pursuant to Public Act

No. 329 cof the Public Acts of Michigan of 2012, which amends
Public Act No. 34 of the Public Acts of Michigan of 2001 and
enables the County to issue general obligation limited tax bonds
for this purpose.

Cost Estimates

Borrowed Funds to Finance the Project
& Financing Costs (Including Bond

Discount, and Contingency) Not to exceed $4,000,000
Maximum amount of Bonds to be issued: $4,000,000
Maximum term of bond issue: 30 years

JODI FETTING
COUNTY CLERK

DATED: [Date of Publication])

las.rl-tuss4



STEPS

NOT TO EXCEED $4,000,000
COUNTY OF TUSCOLA

PENSION OBLIGATION BONDS, SERIES 2016

(Tuscola County Bealth Department)

{(General Obligation - Federally Taxable)

PRELIMINARY TIMETABLE

ACTION

Committee of the Whole of the
Beoard of Commissioners Discusses
the Possibility of Bonding for the
County’s Pension Obligations

Full Board of Commissioners Discusses
the Possibility of Bonding for the
County’s Pension Obligations

Full Board of Commissioners Approves
Notice of Intent Resolution

Notice of Intent Published in
Tusceola Advertiliser

Referendum period Expires (45 days
After Publication)

County Health Department Receives
Schedules from MERS Showing
Amortization of the Pension Obligation

MFCI and Axe & Bcklund Finalize Amount
Necessary for Bonding and Prepare

and Forward to the County the

Bond Resolution, Continuing

Disclosure Resolution and Schedules
Showing Estimated Savings

Full Board of Commissioners Approves
Bond Resolution and Continuing
Disclosure Rescolution

DATE

July 25,

July 28,

July 28,

August 32,

September

2016

2016

2016

2016

13, 2016

, 2016

. 2016

, 2016




I
ki

i

1
wllf
il

STEPS

10

11

13

14

X5

16

1#

18

las.ct-tush4

ACTION

MFCI and Axe & Ecklund Prepare
Tuscola County Plan

Tuscola County Plan is completed for

Submission to the Department of Treasury

for Approval to Issue the Bonds

Apply to Department of Treasury for
Approval to Issue the Bonds

Meet with Department of Treasury
in Lansing to Discuss County'’'s Plan

Conference Call
with Rating Agency to Discuss
the Pension Bonds

Receive Rating on the Bonds

Receive Approval to Issue Bonds from
Department of Treasury

Circulate Official Statement and
Publish Notice of Sale for the Bonds

Hold Bond Sale

Deliver Bonds

DATE




mhoag[and@tuscolacounty,org_

from: mhoagland@1tuscolacounty.org

Sent: Thursday, July 21, 2016 12:42 PM

To: Clayette Zechmeister (Clayette Zechmeister): ctrisch@tuscolacounty.org; 'Bardwell
Thom'; 'Bierlein Matthew'; 'Kirkpatrick Craig'; 'Thomas Young’

Subject: 2016 Six Month Financial Review

Attachments:; Financial Assessment.ppt; 2016 6- month revenue xls; 2016 GF Expenditure Budget xls

Commissioners

Attached is a review of the county financial position at the six month point of the 2016 fiscal year. !
will present this information at the Committee of the Whole meeting on July 25, 2016.

Finances for 2016 are progressing favorably. Actual revenues are trending close to budget while
expenditures are trending beiow budget. As occurred in 2015, prisoner medical costs are not only
tracking well below 2016 budget but alsc average year amounts. The ability to have a second
consecutive year with a strong transfer to the capital improvement fund is likely. We have been
having success in 2015 and 2016 at rebuilding this important fund. Several important actions have
been taken {o heip produce this current positive financial sitvation. Some of these actions include
passage of veteran and MSU-e millages, major changes in the retirement system to reduce costs and
success in re-establishing full state revenue sharing payments.

The 2016 budget will receive $1,013,000 in wind turbine revenue and the nine special purpose
millage will receive about $970,000. Three years ago nothing was received. It is critical to note the
amount of wind turbine revenue received in 2016 is approximately $243,000 less than 2015. The
Ellington/Aimer Township NextEra Phase Il project still is in limbo. Wind turbine revenue remains in
dispute with an estimated $729,000 escrowed just in the general fund and other escrowed monies
also in special millage funds. These funds are escrowed pending the outcome of wind company

assessment/tax appeals.

Some of the major variables that can impact the 2016 and future financial situation include: prisoner
medical costs, child care costs, federal state mandates without the funding, unanticipated major
capital improvement costs, staffing increases and non-reimbursement of personal property taxes by

the state.

Mike

Michael R. Hoagland

Tuscola County Controller/Administrator
989-672-3700
mhoagland@tuscolacounty.orq

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org
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2016 Mid-Year Financial Review

Mid-Year Financial Review Objectives

Project year-end 2016 actual revenues and expenditures
Compare year-end 2016 projected actual to budget
- Compare year-end 2016 projected actual to 2015 actual
- Note significant variances




2016 GF Projected Year-End Overview

- At the 6-month point of fiscal year 2016 is progressing favorably

- Revenues projected to exceed expenditures

- $12,923,000 projected revenue (excludes use of fund
balance which was set at $337,000)

- 12,347,000 projected expenditures (excluding GF
budgeted transfer to capital improvement (ClI))

- $575,000 revenue over expenditure - estimated transfer
amount from the GF to the CI fund

- For comparison 2015 GF transfer to Cl was $649,000

Why are 2016 Finances Positive
at Mid-Year

Overall revenues are meeting budget expectations
Overall expenditures are trending below budget expectations
Budgeted use of GF fund balance not anticipated to be required
- Cost relief of approximately $220,000 from passage of veterans
and MSU-e special purpose millages
Increased personnel cost charged to Tax Foreclosure Fund
- Changes made to reduce retirement system cost increases
Full state revenue sharing paid
- Beginning 10/1/16 — increase in Register of Deeds fees
- GF balance meets or exceeds auditor recommended minimums
- Continued commitment to “operate within financial means”




General Fund Revenue Expenditure Comparison
2015 Actual to 2016 Projected

Revenues over Revenues over

(under) (under)
Year Revenues Expenditures Expenditures in Expenditures in
Dollars Percent
2015Actual  $13,122,797 $12,936,037 $186,760 1.4%
2016 Projected $12,923,000 $12,823,000 $0 0.0%

Dollar Change  ($199,797) ($13,037) . r

Percent Change -1.5% -0.1% - -

General Fund

2015 Actual and Projected Revenues/Expenditures
and Capital improvement Transfer

Category 2015 Actual 2016 Projected
Revenues $13,122,797 $12,923,000
‘En:gre;lvrjal::r;‘s ts{)E)(cludes Transfer for Capital $12.286.589 $12.347.64J
Capital Improvement Transfers $649.448 $575,352

Total Expenditures and Capital Improvement $12.936.037 $12.923,000
Transfers




General Fund Revenue Increases 2015 Actual to 2016 Projected

Revenue Source 2015 Actual Pr:j'?c;?ce d Dollar Increase
Non-Wind Property Tax $5,638,310 $5,745,000 $1086,680
Tax Foreclosure Transfer $20,000 $87,886 $67,884
Building Codes $252,361 $300,000 $47.609
Data Corruption - Insurance Pay $0 $42,000 $42,000
Mosquito Control Indirect Costs $71,334 $98,241 $26,907
FOC Indirect Costs $77,931 $98,976 $21,045

General Fund Revenue Decreases 2015 Actual to 2016 Projected

Revenue Source 2015 Actual P r:j.:cst o Dollar Decrease
Wind Property Tax $1,247,050 $1,013,000 ($234,050)
Dog Licenses $173,501 $100,000 (873,501
FFelon Diverted Program $152,335 $95,000 ($57,335)
Civil Fees District Ct, $152,528 $115,000 ($37,528)
Housing Other County Prisoners $33,310 $0 ($33,310)
District Court Probation Fees $198,953 $180,000 ($18,953)

General Fund Expenditure Increases 2015 Actual to 2016 Projected

Expenditure Category 2015 Actual Pngjoe‘ic‘ie d Dollar Increase
Wind Revenue Escrow $237.000 $342,000 $105,000
Building Codes $252,390 $300,000 $47 610
Elections $57,178 $90,000 $32,822
Lnified Court $2,279518 $2,305,000 $25,487
nsurance and Bonds $82,011 $100,000 $17,088

General Fund Expenditure Decreases 2015 Actual to 2016 Projected

Expenditure Category 2015 Actual Prcfjoe"cﬁ sl Dollar Decrease
IMSU-e/4-H $140,153 $25,000 ($115,153
Equipment Fund $278,000 $183,300 (394,700)
\Veterans $81,900 $0 ($81,900
Capital Improvement $6849 448 $575,353 ($74,095)
Child Care Human Services $300,000 $250,000 {850,000}
Lail $2,161,471 $2,121,000 (540,471}

Friend of the Court $282,870 $250,000 ($32,970)
Drain-at-l arge $426 962 $405 426 ($21.526])




Wind Turbine Revenue Significance and
Escrowed Funds

- $1,013,000 to GF in 2016 (8% of total GF revenue) and about
$970,000 to nine special millage funds
GF received in 2016 than 2015 — no additional
wind turbines in 2016
Unknown if Aimer/Ellington wind project will proceed

- Balancing the budget would be extremely difficult without wind
revenue — reality is amount received declines with time

- Four year dispute with wind companies over assessing -
taxation continues

- Escrowed GF wind revenue for 2016 $342,000 - by the end of
2016 GF total escrowed $729,000

- Special millage wind revenue funds also escrowed

Which GF Expenditures

are Trending Below Budget?

- With few exceptions GF cost centers are tracking below budget
- Current projections are actual expenditure at approximately
3.7% or $480,000 below budget (excludes Cl transfers)
Significant cost centers with actual expenditures expected to be
below budget include:
- Jail: prisoner medical and part-time and overtime costs
(also occurred in 2015)
- Unified Court: jury trial costs are down and several other
line items accounts
- Prosecutor: delay in refilling vacant positions
- Buildings and Grounds: reduced part-time cosls,
moderating utility costs, reduced telephone costs




$400.000

$300,000

$250.000

$200 000

$150,000

S100.000

£50,000

Jail Inmate Medical Costs

§272,650

S2407 292

£150.000

£110.422

£86 695

2016 Projected

Other County Funds

Millage special revenue funds (9) adequate balances and are
all tracking at or better than budget expectations

Increase demand for senior services has put pressure on this
fund — no ability to increase expenses

Funds with cash flow issues (progress is being made) include:
Child Care, DWI grant and Victim Services




General Fund Transfer for Capital Improvements
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Major Variables that can Impact 2016
Year-End Projections

Prisoner medical costs
Probate Juvenile and DHHS child care costs

- Unfavorable resolution of wind revenue dispute

Unanticipated reduction in major revenue sources

New federal/state mandate without funding (discontinue treating
17 year olds as adults in judicial system?)

Unanticipated major capital improvement cost

- Addition of staff

No state reimbursement for personal property taxes




mhoagland@tuscolacounty.org

From: mhoagland@tuscolacounty.orq

Sent: Tuesday, July 1S, 2016 12°04 PM

To: ctrisch@tuscolacounty.org, 'Bardwell Thom'; 'Bierlein Matthew', 'Kirkpatnick Craig',
‘Thomas Young'

Cc: ‘Eean Lee’, Steve Erickson; Sherry Vicky: Mike Miller (Mike Miller)

Subject: CGI Video

Attachments: TuscolaCounty2016MLdocx

Commissioners

Altached is the draft script for the County CGI Video production. The first column is the script
language. There are two or three chapters that are still under development with assistance from
Steve and Vicky. The middle column is my suggested changes at this point in time. The last column
is tentative video locations to match the verbiage in the script. The first round of videos will be made
on August 3, 2016. | wiil take the Video producers to the various locations. This can be a valuable
video for the county we need to work to assure a good product. Any input by July 25, 2016 is

appreciated.
Mike

Michael R. Hoagland

Tuscola County Controller/Administrator
989-672-3700
mhoagland@tuscolacounty.org

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org
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COMMUNICATIONS

Seript:

Chapter 1: Welcome

Online Community Videos
Tuscola County 2016, M1
6 videos

Storyboard Localtons (please make bold if

Visuals: *Videographer — Please accurate)
stress continuity, whife
balancing and get all shots

i S T —— —_——

(On camera intro with Board

| Chair - Thomas Bardwell)

below
accessing the Courthouse Courthouse
after hours

“Hi - I'm Thomas Bardwell.

Board Chair for Tuscola County,

Michigan. It is my sincere

pleasure to welcome you on this

virtual tour of our unique
community.

Located in the thumb region of

Michigan, our major natura!

water resources are Saginaw Bay
and the Cass River, Citizens and
leaders work together for benefit
(of preserving the environment

|and improving recreation.

|

l

We enjoy an oulstanding qualiry

of life with activities all year

round. Residents enjoy

exceptional healthcare and
educational options, too.

As an agriculiural community,
visitors enjoy aftractions like the

Octagon Barn and Historical

Museum, Qu:ilt Barn Trail and
festivals.

Home to clean renewable energy
oplions, our communify serves as
an innovative leader as our world
continues to change.

(2) VIDEO in front of
Stain Glass window
(inside building) -
Need to film after
hours inside
Courthouse

|
'Talk to Mike Miller about ' (1) VIDEO in front of
[

We value our quiet peaceful
life style but have the
advantage of access to large
cities which are less than
one-half hour away




1 invite you to see for yourself
what “Tuscola County has to
offer!”

Word Count: 127

Chapter 2: Parks & Recreation |

(CGI Voiceover)

Tuscola County provides thriving
Parks and Recreation
opportunities.

Cass River serves as one of the
most significant natural resources
in the area. Community
voluuteers partner with Jocal
leaders to enhance and preserve
all that Cass River has to provide.

From the Southern Links and
Cass River Caro Walking Trails
1o the low traveled roads, walking
and cycling opportunities are
plentiful.

Athletic events are held year
round. The Caro Pool is the only
facitity for high school swim
icams in the county. Residents
enjoy the winter snowmobile
races during the Caro Winterfest
and scenic golf courses.

Featuring 30,000 acres of state
land with diverse wildlife,
hunting and game conditions are
ideal.

For bird watchers, Fish Point is
the ideal place to observe unique
migratory birds. For the fishing
gurus, Saginaw Bay is ranked
among the top fisheries.

The local and county parks
systems provide even more fun!

Show canoeing, kayaking on
river

Maybe re-write to say:

Community volunteers and
the Cass River Greenways
partner with local leaders...

Maybe re-write to say:

The Caro pool offers indoor
swimming for high school
competition, clubs and
residents. The Cass City
outdoor pool offers
recreational swimming
opportunities.

Maybe re-write to say:

For the fishing gurus,
Saginaw Bay is a world
class walleye fishery and
can be accessed from
several marinas in the
County.

(3) VIDEO of river at
Deckerville Road -
both directions

(4) VIDEO of river at M-
46

(May have to dub in Kayaks)

(5) VIDEO of steel
bridge over the Cass
River — part of
walking trail

(6) VIDEO of Southern
Links Walking/Biking
Trail

(7) VIDEO of Timbers
Golf Course

(8) VIDEO of Vassar Golf
Course

(Dub in pictures of walleye
on a stringer)

(9) VIDEO Cass City and
Arthur Latham Parks




With an ideal landscape,
recreational opportunities are
endless when vou come to
Tuscola County!

Word Count: 158

Chapter 3: Education

(CGI Voiceover)

Enroll in outstanding educational
opportunities when you live in
Tuscola County! With higher
achieving school districts and
Head Start programs, students are
prepared for a bright future! For
those who seek alternatives to
education, options for non-public
schools are also available.

(On camera with Gene Pierce ~
20 words)

What is your role in the education
system? What services or
programs do Tuscola County
provide that other communilies
lack? How are students better
\prepared for the funae?

|(CG] Voiceover)

Highland Pines, an extension of
the Tuscola Intermediate School
District, provides adapted
services and education for
students with special needs.

Providing work-based learning
and tailored programs, the Bay-
Arenac ISD Career Center
accommodates the evolving
needs of the ecopomy .(Should be
the Tuscola County Technology
Center)

As the biggest independent
college in the state, Baker
College continues to expand.
Boasting one of the highest
graduate employment rates in the
nation, students are better
prepared for their career, their

Need to call Gene Pierce

(10) VIDEO of
Gene Pierce at the ISD
(Need to call Gene)




lives, and their future.

Prepared today for a brighter
tomorrow: education in Tuscola
County!

Word Count: 145

Chapter 4: Tourism & Culture

(CGI Voiceover)

Discover a realm of culture and
wonder when you visit Tuscola
County!

With the motto of “Saving the
past for tomorrow’s future,” the
Friends of the Octagon Barn are
dedicated 1o restoring this
historical landmark for the
community and visitors. Historic
movie theatres also capture a
glimpse of the past.

Community events are fun for the
whole family! Cass City 4th of
July Freedom Festival offers a
full schedule of events. Drawing
in approximately 50,000 visitors,
the Pumpkin Festival is an annual
fall tradition.

Celebrating the rural customs of
an agricultural community, large
quilts are dispiayved on the sides
of bams; the Quilt Barn Trail is a
unique opportunity for visitors.

Further honoring the cultural
heritage, visitors love to stay in
historic homes converted into
Bed and Breakfasts.

Providing a place to perform,
learn or enjoy the arts, the Thumb

Contact Rose Putnam
989-672-3084 for Video

Need to get contact person

Tuscola is the only county
in the state with three
designated historical
theaters in Caro, Cass City

land Vassar

Contact Rose Putnam

989-672-3084 for Video —
where are locations

Steve Erickson has other
Caro bed and breakfast

(11) VIDEO
Octagon Barn inside
and out - close-up of
agricultural history
features

(12) VIDEO
Of inside of Vassar
Theater

(13) VIDEO
Talk to Vicky about
where these are
located

(14) VIDEO bed and
breakfast in Caro by
Purdy Building and
other Caro bed and
breakfast




Area Center for the Arts
promotes music, theatre and
visual expression.

Immerse yourself in the unique
attractions and culture of Tuscola
County!

Word Count_: 163

Chapter 5: Clean Renewable
Energy Please Add Economic
Development and Agriculture
Here

(CGI Voiceover)
Tuscola County is a leader in
clean renewable energy. Since
1937. Thumb Electric
Cooperative has offered reliable
and efficient service. One of the
products they provide 1s solar
energy.

Another significant renewable
source of energy are wind
turbines. Thumb is home to one
of the highest consistent wind
speeds in the entire state. Wind
energy is not only more efficient
but also generates revenue for the
local government. While the
community is resilient, revenue
from wind turbines significantly
helps rebalance the economy.

As required by state law, ufility
companies were required to
produce 10% of their energy from
renewable sources by the year
‘end of 2015. This requirement
was met largely due to wind
‘energy.

Working together for a more
efficient future: Tuscola County.

Word Count; 124

Call Mike Krause for contact

Maybe remove last sentence
and replace with:

'Wind projects need to be

designed to protect the
public health, safety and
welfare.

Contact Dave Gloer

(15) VIDEO of
Thumb Electric Solar
farm

(16) VIDEO of Wind
Turbines in the
distance and upclose
(West of Fairgrove)

(17) VIDEO of
POET Ethanol

Chapter 6: Health Care

(CGI Voiceover)
FFor an unprecedented level of




healthcare, come to Tuscola
County.

Tuscola Medical Care
Community provides exceptional
healthcare with 24-hour skiiled
nursing services as well.

|mmmunal living or small
| housing units for their comfort
and convenience.

Serving members of the
community since 1927, local and
experienced physicians at Caro
Community Hospital offer a
variety of services with
'compassionate care. For
femergencies, ambulance services
|are also avatlable.

(Please add Hills and Dales
General Hospital)

MediLodge and Northwood of
Cass City provide a full spectrum
of services. From short term
'rehabilitation, long term care.
|support services, and more - the
'trusted professionals are
dedicated to serving yeu or vour
loved one.

From leading dialysis centers to
state of the art MRI technology,
Tuscola County is also home to
great specialty care facilities.

The Healthy Kids Program
provides dental and medical care
to children who might not
‘otherwise have access.

|

|

Trust in the experience and
compassion of healthcare services
when you live in Tuscola County.

Word Count: 157 _

Residents even have the cption of

Maybe have Margot Roedel
present ~ Need to contact
Margot

(18) VIDEO of
inside lobby of main
facility and small
houses

(19) VIDEO of Caro
Hospital

(20) VIDEO of Hills
and Dales Hospital

(21) VIDEO of these
two facilities




mhoagland@tuscolacounty.org

e
From: Allie Atseff <aatseff@cgicommunications.com>
Sent: Thursday, July 21, 2016 2:23 PM
To: Amy Salsbury; mhoagland@tuscolacounty.org
Cc: Kirkpatrick Craig; ctrisch, Thomas Young; Steve Erickson; Bardwell Thom: Sherry Vicky;
Eean Lee; Bierlein Matthew
Subject: RE: FW: CGI Video
Mike,

This is super helpful, thank you!! 1 will pass this along 1o the videographer and keep this on our end as well.

Steve and Vicky, | recommend doing something sinnlar for your days of filming on August 16th and 17th so
that we make sure we are capturing everything we need for the videos!

Thanks.

Allie

On July 21. 2016 at 11:57 AM "mhoagland@tuscolacounty.org”
<mhoagland(@tuscolacounty. org> wrote:

Alle

There are 22 video locations | have planned for August 3, 2016. This will be a full day.

Caro Area 9:00 A.M. to 1:00 P.M.
1. Caro walking trail steel bridge
2. Wood portion of walking trail
3. 2 bed and breakfast locations in Caro
4. POET Ethanol

5. Caro Hospital

6. Gene Pierce — Intermediate School District

7. Margot Roedel - Medical Care Facility


mailto:mhoagland@tuscolacounly.org
mailto:mhoagland@luscolacounty.org
mailto:mhoaglanc!@tuscolacounty.o(g
mailto:aalseff@cgicommunicaI1ons.com

. Thumb Electric — Solar Panels and sign

. Wind Turbines west of Fairgrove

Cass City Area 1:00 P.M. to 4.00 P.M.

. Deckerville Road — Cass River

. Cass City Park

. Hills and Dales Hospital

. Medi Lodge and Northwood Senior Complexes
. Barn Quiits

. Octagon Barn

. Cass City Theater

Courthouse 4:20 P.M.

. Board Chairperson introductory section in front of courthouse and stain glass window

Toward Millington 5:30 to 7:30 P.M.
. M-46 Cass River

. Vassar Gelf Course

. Vassar Theater

. Timber Golif Course

. Southern Links Trail

Mike H.



From: Allie Atseff [mailto:aatseff@cgicommunications.com]

Sent: Tuesday, july 18, 2016 2:03 PM

To: mhoagland@tuscolacounty.org

Cc: serickson <serickson@tuscolaedc.org>; vsherry <vsherry@tuscolaedc.org>; eean.lee
<eean.lee@tuscolacounty.org>; ctrisch <ctrisch@tuscolacounty.org>; bardwellthomasl
<hardwellthomasl@gmail.com>; mbierlein <mbierlein@tuscolacounty.org>; ckirkpatrick
<ckirkpatrick@tuscolacounty.org>; ctayoung <ctayoung@hotmail.com>

Subject: Re: FW: CGI Video

Mike,
Thank you! Amy will take a look and make any changes necessary.

So for the filming on Auvgust 3rd. it seems that we will be filming the visual for the Parks and
Recreation video as that seems to be the one you are overseeing.

The remainder of the visuals for the other 5 videos will be shot on August 16th and ] 7th with
Steve and Vicky? I just want to make sure we are all on the same page!

Thanks,

Allie

On July 19, 2016 at 1:43 PM "mhoagland@tuscolacounty.or
<mhoagland@tuscolacounty.org> wrote:

Allie and Amy

Please see email below and attachment regarding the Tuscola County
video production.

Mike H

From: mhoagland@fuscolacounty.org {mailto:mhoagland@tuscolacounty.org)
Sent: Tuesday, July 19, 2016 12:04 PM

To: ctrisch/@tuscolacounty.org; '‘Bardwe)l Thom'
<bardwellthomas | @gmail.com>; 'Bierlein Matthew'
<mbierlein@tuscolacounty.org>; 'Kirkpatrick Craig'
<ckirkpatrick@tuscolacounty.org>; "Thomas Young'
<CTAYOUNG@HOTMAIL.COM>

Ce: 'Eean Lee' <eean.lee@tuscolacounty.org>; Steve Erickson
<serickson@tuscolaede.org>; Sherry Vicky <vsherry@tuscolaedc.org>; Mike

3


mailto:vsherry@tuscolaedc.org
mailto:serickson@tuscoJaedc.org
mailto:eean.Jee@tuscoJacoumy.org
mailto:YOUNG@HOIMAJL.COM
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mailto:ckirkpatrick@tuscolacounty.org
mailto:1@gmail.com
mailto:ctr;sch@tuscolacountV.org
mailto:eean.lee@tuscolacounty.org
mailto:vsherry@luscolaedc.org
mailto:serickson@tuscolaedc.oqp
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mailto:aalseff@cgicommunications.coml

Miller (Mike Miller) <mmiller@tuscolacounty.org>
Subject: CGI Video

Commissioners

Attached i1s the draft script for the County CGl Video production. The first
column s the script language. There are two or three chapters that are
still under development with assistance from Steve and Vicky. The middle
column is my suggested changes at this point in time. The last column is
tentative video locations 1o maich the verbiage in the script. The first
round of videos will be made on August 3, 2016. | will take the Video
producers to the various locations. This can be a valuable video for the
county we need to work to assure a good product. Any input by July 25,

20186 is appreciated.

Mike

Michael R. Hoagland
Tuscola County Controller/Administrator
989-672-3700

mhoagland@tuscolacounty.org

VISIT US ON LINE FOR COUNTY SERVICES @
www tuscolacounty.org

Albe Atseff

Producer | CGI Communications, Inc.
130 E Main Street | 7th Floor

Rochester, NY 14604

Office: 1-800-398-3029 x564

Fax: 585-427-0075

Email: aatseffldcgicommunications.com
Www.cgicommunications.com



http:VIWW.cgicommunicatiolls.com
mailto:aatseff@cgic.ommunications.com
www.tuscolacounty.orq
http:mmiJIer(@,wscolacounty.org

Connect with me personally on Linked In: https://www.linkedin.com/in/alexandra-atseft-
79176484

*#**Note that we are currently operating under summer hours and leave the office at 3:30 PM
Eastern on Fridays.

Like us on Facebook www.facebook.com/cgicommunications
Follow us on Twitter www.(witter.cony/cgi comms
Connect on Linked In www .linkedin.com/company/cgi-communications

Allie Atseff
Producer

P: 800.398.3029 ext. 564
F: 585.427.0075

|30 East Main Street
Rochester. NY 14604

Follow CGI Communications

Bl BT

SEEE

***Note that we are currently operating under summer hours and leave the office at 3:30 PM Eastern on
Fridays.
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tMichigan Depariment of Treasury
5440 (06-16)

FYE 2012 Percentage of General Operating Millage Used

to Fund Essential Services
Issued under Ihe outharily of Fublic Act 86 of 2014 (MCL 123 1354(2)(0)}.

PART 1: LOCAL UNIT INFORMATION
Local Unit MName

Tuscola County

Local Unit Type County

County Tuscola

Revenue Sherirg Codefduthornity Cade Fiscal Year-End Dale (MM-OD-YYYY) o
79-0000 12- 31 — 2012

Vas the calculation already included in the 2014 or 2018 Compiahensive Annual Finendal Repon? (If yes, attach the appropriate page(s) from (he annual knancial repont) |
I Yes. Skip Parts 2, 3. ang 4. complete Pan & D Yes, tul opling to use the percenlage calcuiation below |Xf No

il elther yes was checked above, indicale the Fiscal Year Erd of lhe annual financial repart on which the calculation was included

PART 2: ADJUSTED FYE 2012 GENERAL FUND ESSENTIAL SERVICES EXPENDIT__(_._J_RES

1. Total FYE 2012 general fund expendilures for essential Serviees. ... oo . RO I 7 814 445
2. Revenue from neilage specifically levied (100%) for essenlial servicas and deposﬂed in {he general tund 2. 8]
2 Qther general fund revenue specifically restricted for E8S8MAL SBIVICES oo .ovuerue e eoeeeoeeeos e e eeeees e - 3 118.807
4, Total general fund revenue spemﬁcaﬂy restricied for essental services, Add line 2 and line 3 and enler as a
negalive pumber .. . et e 4, -119.807
5. Transfers in fro'n other funds into the general fund for essenual services. R 0
| 6. Transters out from the generst fund lo olher funds 107 eSSERLAI SEMECES ... .ovie v e v e e eee - 6 18 0900
7. Nal \ransfers betwoen genaral fund and olner funds for essential services. Sublract line 5 rom ling 6......... 7. 18.000
| & Beginning resticled general fund balance for essential services.. RO - Q
‘ 9. Ending restictzd general fund balsnce for essental services . P 9, 0
‘ i0, MNel change in restricled general fund batance Tor essenlial senvices. Subtrac:! line B rram |Ene 9.. 10, Q
11.  Adjusled FYE 2012 General Fund Essenlial Services Expendilures, Add fines 1, 4. 7 and 10 .. el i U B 2.812.638
| PART 3: ADJUSTED FYE 2012 TOTAL GENERAL FUND EXPENDITURES
‘ 12, Tolal FYE 2012 general fund expendlures ... ... e 120 10.099.911
13. Revenue frem miliage specifically levied (|00%) for essenl}al sr:n.rlces and depnsﬂed in the general rund . A3
14 Othar general fund revenue specifically resiricted for essential services.. ORI . 118,807
| 15. Other genera) fund revenue specifically restricted for specific nonassenlla! services.. 15. )]
| 16. Total general fund revanue specifically tesiricted for essential and nonessantial services. Add lines 13, 14, |
and 15, and &nter 35 3 NegatiVe NMUMDON. ... .. e et vimes e e cameieoeee 1O | -119.807
| 17 Total transfars (n to the general fund .. 17| 802.242
18. 1.514.136

18, Nel Uransiers betwean genaral fund and olher runds Sublract Ime 17 ﬁom ting 13 SOOI, |+ 3 711.894

20. Beginning restricted general fund balance .. 20. 0
21. Ending restricted genaral fund balance .. - 21 B 0
22. Nel change in restricled general fund balance Sublract hne 20 irom Ime 21 22 0

23, Agdjusted FYE 2012 Total General Fund Expendiiures. Add lines 12, 18, 19 and 22 23. 10.691.8G8
PART 4: FYE 2012 PERCENTAGE OF GENERAL OPERATING MILLAGE USED TO FUND ESSENTIAL SERVICES

[ 18. Total transfers out of the general hmd
i
[
I

24, FYE 2012 Percentage of General Opem!ﬂg Mlllage Used 10 Fund Essential Services. Divide line 11 by
[PART 5: CERTIFICATION |
| Prrled Neme Talo
| Michael R. Hoagland Controller/Administrator
| Signature Dale S
07/15/2016

E-ragil Addross Telephono Numbar

mhoagland@tuscoiacounty.org (989) 672-3700

Il you have any queslions, call 517-373-2687, Retuin a compieled and signed form to the Michigan Depariment of Treasury by July 15, 2016. The form
can be e-mailed 1o TreasORTAPPT@mlichlgan.gaov, faxed lo 517-335-3258, or malled 107

Michigan Department of Troasury

Offlce of Revenua and Tax Analysls

PO Box 30722
Lansing MI 48509


mailto:TreasORTAPPT@mlchlgan.gov

Revenues

Expenditures

TUSCOLA COUNTY ESSENTIAL SERVICES

STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR ENDED DECEMBER 31, 2012

State Shared Revenues
Marine

Civil Defense (Emergency Services)

Sec Road Patrol

TOTAI REYBINUEBS oo ettt eee e b e

Courthouse Security
Jail
Weighmaster
Marine
Sec Road Patrol
Emergency Services
Indirect Cost:
Sheriff (Jail)
Marine
Secondary Road Patrol
Emergency Services
Capital Expenses:
Jail
Courthouse Security

Total Expenditures ........occcceeveees

Other Financing Sources (Uses)

Transfer in
Transfer Qut - Community Corrections

TOtE] TransTars s s i i

17,400.00
25,547.00
76,860.00

$ 119,807.00

129,148.00
2,309,053.00
70,301.00
17,416.00
74,936.00
64,536.00

229,167.00
4,162.00
8,916.00
6,816.00

75,209.00
3,575.00

$ 2,914,445.00

-18,000.00

-$18,000.00


http:18,000.00
http:18,000.00
http:2,914,445.00
http:3,575.00
http:75,209.00
http:6,816.00
http:8,916.00
http:4,162.00
http:229,167.00
http:64,536.00
http:74,936.00
http:17,410.00
http:2,309,053.00
http:129,148.00
http:119,807.00

Local Community Stabilization Share Revenue
Essential Services Distribution Calculation

Introduction

The Local Community Stabilization Authority Act {LCSA Act), 2014 Public Act 86, MCL 123.1341 1o 123.1362,
requires personal property tax distributions for all operating and debt millages. The LCSA Act provides that the
personat property tax distribution for millage(s) used entirely or in part to fund essential services {i.e. police, fire,
ambulance, or jails] is calculated separately from millage(s) used for other purposes.

To calculate the personal property tax distribution for essential services, the LCSA Act requires the Department
of Treasury (Treasury) to calculate each municipality’s percentage of general cperating miflage used to fund the
cost of essential services in the municipality’s fiscal year ending in 2012. However, the law ailows the
municipality te perform the calculation by including the calculation in its comprehensive annual financial repart
for the municipahity’s fiscal year ending in either 2014 or 2015, or by reporting the calculation in 2 manner
prescribed by Treasury. Therefore, Treasury has developed Form 5448 — FYE 2012 Percentage of General
Operating Millage Used to Fund Essential Services (see attached} to assist municipalities with reperting the
calculation. The calculated percentage will be used to calculate each municipality’s Local Community
Stabilization Share Revenue Essential Services Distribution in 2016 and for all future years.

Calculation of Local Community Stahilization Share Revenue Essential Services Distribution

Each municipality’s percentage of general operating millage used to fund the cast of essential services in the
municipality’s fiscal year ending tn 2012 will be used in the calculdtion of each municipality’s Local Community
Stabilization Share Revenue Essential Services Distribution starting in 2016 as follows:

General Operating Millage Portion

Personal Property Exemption Loss (as reported by the county equalization director on the Personal
Property Summary Reports)

— | Personal Property Exemption Loss for Renaissance Zone property {as calculated by Treasury)

+ | Increased Value from Expired Tax Exemptions {as reported by assessors on 2016 Form 5403 and 2016
Form 5429)

Tax Increment Finance Authority Decline in Captured Value from Industrial and Commercial Personal
Property (as reported on 2016 Form 5176 and 2016 Form 5176BR)

= | Subtotal

* | Generzl Operating Millage (lesser of 2012, 2013, 2014, or 2015 millage rate)

* | FYE 2012 Percentage of General Operating Millage Used to Fund Essential Services (as reported by
municipalities in its annual report or on Form 5448; or as calcuiated by Treasury) |

= | General Operating Millage Portion

Restricted Operating Millage Portion |
Personal Property Exemption Loss {as repoerted by the county equalization director on the Personal

Property Summary Reports)
~ | Personal Property Exemption Loss for Renaissance Zone property (as calculated by Treasury)
+ | Increased Value from Expired Tax Exemptions {as reported by assessors on 2016 Form 5403 and 2016

Form 5429}
Tax Increment Finance Authority Decline in Captured Value from Industrial and Commercial Personal

Property {as reported on 2016 Form 5176 and 2016 Form 51768R)

= | Subtotal
* | Operating Millage(s) Restricted for Essential Services (lesser of 2012, 2013, 2014, or 2015 millage rate) !

= | Restricted Operating Millage Portion

Calculation continues on page 2.



Local Community Stabilization Share Revenue
Essential Services Distribution Calculation

Calculation of Local Community Stabilization Share Revenue Essential Services Distribution {Continued)

Restricted Debt Miilage Portion

Personal Property Exemption Loss {as reported by the county equalization director on the Personal
Property Summary Reports)

+ | Increased Value from Expired Tax Exemptions (as reported by assessors on 2016 Form 5403 and 2016
Form 5429)

- | Tax Increment Finance Authority Decline in Captured Value from Industrial and Commercial Personal
Property (as reported on 2016 Form 5176 and 2016 Form 5176BR, only if debt millage is subject to
capture)

= | Subtotal

Debt Millage(s) Restricted for Essential Services (lesser of 2012, 2013, 2014, or 2015 millage rate)

= | Restricted Debt Millage Portion

General Cperating Millage Portion

Restricted Operating Millage Portion

+ |+

Restricted Debt Millage Portion

"

Local Community Stabilization Share Revenue Essential Services Distribution

Prepared by: Michigan Department of Treasury 2



COUNTY: Do not distribute this summary sheet until all current year values
have been entered on the three subsequent worksheets.

IMPORTANT: The local governmental unit requesting debt millage to be levied is required
under MCL 123.1353 to include the Personal Property Exemption Loss amount in its debt

millage calculation.

2016 Personal Property

MAYVILLE VLG

Taxing Unit Exemption Loss Amount
TUSCOLA COUNTY $0
AKRON TWP S0
ALMER TWP $258,650
ARBELA TWP. $74,500
COLUMBIA TWP 30
DAYTON TWP, $58,200
DENMARK TWP, $1,259,400
ELKLAND TWP. 50
ELLINGTCN TWP, $65,200
ELMWOOCD TWP $258,350
FAIRGROVE TWP $0
FREMONT TwWP $445,750
GILFORD TWP $3,698,450
INDIAN FIELDS TWP. 32,079,400
JUNIATA TWP $40,400
KINGSTON TWP. $0
KOYLTON TWP $108,600
MILLINGTON TWP $95,700
NOVESTA TWP. 30
TUSCOLA TWP $62,550
VASSAR TWP. $438,650
WATERTOWN TWP, $150,960
WELLS TWP. 30
WISNER TWP $0
CARO CITY $10,080.896
VASSAR CITY $2,922,700
AKRON VLG $143,100
CASS CITY VLG 30
FAIRGROVE VLG $142 800
GAGETOWN VLG $178,700
KINGSTON VLG 30
$228,100




IMPORTANT: The local governmental unit requesting debt millage to be levied is required
under MCL 123.1353 to include the Personal Properly Exemption Loss amount in its debt

millage calculation.

2016 Personal Property
Exemption Loss Amount

Taxing Unit

MILLINGTON VLG $0
REESE VLG See IC Distribution Lisi
UNIONVILLE VLG $30,200
LOCAL 8D, 1SD & CC

79010 AKRON FAIRGROVE $0
79020 CARO 311,278,146

79030 CASS CITY

See |C Distribution List

73190 FRANKENMUTH

See |C Distribution List

79080 KINGSTON

See IC Distribution List

76140 MARLETTE

See IC Distribution List

79080 MAYVILLE

See IC Distribution List

78100 MILLINGTON

See IC Distribution List

32090 OWENDALE-GAGETOWN

See (C Distribution List

79110 REESE

See |C Distribution List

79145 UNIONVILLE

See IC Distribution List

79150 VASSAR

$3,507,900

32000 HURON I1SD

See IC Distribution List

73000 SAGINAWISD

See IC Distribution List

76000 SANILAC I1SD

See [C Distribution List

79000 TUSCOLA ISD

See |C Distribution List

OTHER AUTHORITIES

CARO TRANSIT AUTHORITY $12,418 946
LIBRARY - BULLARD $3,478,520
LIBRARY - CARO $11,327 498
LIBRARY - FAIRGROVE $0
LIBRARY - MAYVILLE $504,950
LIBRARY - MILLINGTON/ARBELA $170,200
LIBRARY - RAWSON 30

LIBRARY - REESE

See IC Distribution List




2016 Personal Property Exemption Loss fror Distribution List

TUSCOLA COUNTY

so

Townships and Cittes in Tuscola County

AKRON TWP.
ALMER TWP.
ARBELA TWP.
COLUMBIA TWE.
DAYTON TWP,
DENMARK TWP
ELKLAND TWP.
ELLINGTON TWP.
ELMWOOD TwWP,
FAIRGROVE TWP.
FREMONT TWP.
GILFORD TWP.
INDIAN FIELDS TWP.
JUNIATA TWP,
KINGSTON TWP.
KOYLTON TWP,
MILLINGTON TWP.
WNOVESTA TWP.
TUSCOLA TWP.
VASSAR TWP.
WATERTOWN TWP.
WELLS TWP.
WISNER TWP.
CARC CITY
VASSAR CITY

SO
$258,650
$74,500

S0
$59,200
$1,259,400
S0
$65,200
$258,350
SO
$445,750
$3,698,450
$2,079,400
$40,400

SO
$109,600
§95,700
$0

$62,550
$438,650
$150,960
$0

S0
$10,080,896
$2,922,700

$22,100,356 Total 2016 PP Exemption Loss

of Units that had loss =0



Lessor
L -
CAPITAL ADVANTAGE LEASING PREHEIEE) SELums
1945 28" Street SW
Grand Rapids, MI 49519-7024

LESSEE SELLER
NAME TUSCOLA COUNTY NAME MILLENIA TECHNOLOGIES
ADDRESS 125 W. LINCOLN ST. STE 500 ADDRESS 1000 THREE MILE RD. NW, STE J
cITy CARO STATE MI ZIP 48723 CiTY GRAND RAPIDS STATE MI ZiP 49544
CONTACT EEAN LEE PHONE 989.672-3773 CONTACT LARRY PUSKALA PHONE 616-249-9559
QUANTITY DESCRIPTION OF EQUIPMENT (give Manufacturer, Model No., Serial No., Etc.)
1 SHORETEL PHONE SYSTEM, PER ATTACHED “SCHEDULE A”

Location of Equipment i different than above: THE COUNTY DATA CENTER, 207 E. GRANT ST., CARO M! 48723

Check For This Amouni Must

RENTAL PAYMENT SCHEDULE
TERM QF LEASE Accompany Lease Application

20 Qtrly Payments c¢f $5.289 70 Pius Tex$ EXEMPT_ Tolal $5.289 70 $1.870.50

60  months per Quarter
COMMENCERMENT ) !
DATE OF LEASE FOLLOWED BY (When applicable) To be applied to
P s Pl
_ Paymenisof § us Tax § N/A Total § 1* Monthly Pmt & Filin; Fee

TERMS AND CONDITIONS OF LEASE
1. TERM AND RENT

Lessor hereby leases Ihe Leased Equipment described above 10 the Lessee (jointly and severally, if more than one), for a term and rental
as sel iorth above, payment of the nstalimenls of rent to commence on the date of delivery 1o Lessee,
2. PURCHASE AND ACCEPTANCE: NQ WARRANTIES BY LESSOR!

Lessee requests Lessor ic purchase ihe Equipment from 2 seller (lhe "Sefler’) and arrange for delivery, 10 Lessee al Lessee's expense,
which shall be deemed comptele upon the Commencement Date. Lessor shall have no responsibility for delay or failure of Selier to fil the
order for the Equipment. THE LESSEE REPRESENTS THAT LESSEE HAS SELECTED THE EQUIPMENT LEASED HEREUNDER
PRIOR TO HAVING REQUESTED THE LESSOR TO PURCHASE THE SAME FOR LEASING TQ THE LESSEE, AND LESSEE AGREES
THAT THE LESSOR HAS MADE AND MAKES NO REPRESENTATIONS OR WARRANTIES OF ANY KIND OR NATURE, DIRECTLY
OR INDIRECTLY, EXPRESS CR IMPLIED, AS TO ANY MATTER WHATSOEVER INCLUDING THE SUITABILITY OF SUCH
EQUIPMENT, ITS DURABILITY, OR TS FITNESS FOR ANY PARTICULAR PURPOSE, (TS MERCHANTABILITY, ITS CONDITION,
ANEYOR ITS QUALITY, AND AS BETWEEN LESSEE AND LESSOR OR LESSOR'S ASSIGNEE, LESSEE LEASES THE EQUIPMENT
"AS 1S.” LESSOR AND LESSOR'S ASSIGNEE SHALL NOT BE LIABLE TO LESSEE FOR ANY LOSS, DAMAGE QR EXPENSES OF
ANY KIND OR NATURE CAUSED DIRECTLY OR INDIRECTLY BY ANY EQUIPMENT LEASED HEREUNDER QR THE USE OR
MAINTENANCE THEREOCF OR THE FAILURE OF OPERATION THEREOF, OR THE REPAIRS, SERVICE OR ADJUSTMENT
THERETQ, OR BY ANY DELAY OR FAILURE TO PROVIDE ANY THEREOQF, OR BY ANY INTERRUPTION QF SERVICE OR LOSS OF
USE THEREOF OR FOR ANY LOSS OF BUSINESS OR DAMAGE WHATSDEVER AND HOWSOEVER CAUSED, TO THE EXTENT
PERMITTED BY LAW, NO REPRESENTATION OR WARRANTY AS TO THE EQUIPMENT OR ANY OTHER MATTER BY THE SELLER
SHALL BE BINDING ON THE LESS50R NOR SHALL THE BREACH OF SUCH RELIEVE LESSEE OF, OR IN ANY WAY AFFECT, ANY
OF LESSEE'S OBLIGATIONS TO THE LESSOR AS SET FORTH HEREIN. If the equipment is nol properly installed, does not operate as
represented of warranted by the Seller or is upsatisfactory for any reason, Lessee shall make any claim on account thereof solely against
the Seller and shall nevertheless pay Lessor all rent payable under this tease, Lessor agrees to assign fo Lessee, solely for the purpose of
making and prosecuting any such clamm, any rights it rmay have against the Seller for breach of warranty or representation respecting the
Equipment, Nofwithstanding any fees that may be paid to Seller or any ageni of Seller, Lessee understands and agrees that neither the

Seiler nor any agent or employee of the Seller 1s an agent or employee of the Lessor and that neither the Seller nor his/her agent or
employee Is auvthorized to waive or alter any term or condition of this lease
THIS LEASE SHALL NOT BE BINDING ON LESSOR LINTIL IT HAS BEEN ACCEPTED  THE UNDERSIGNED AGREE TO ALL OF THE TERMS AND CONDITIONS ABOVE AND
AND EXECUTED BY AN OFFICIAL OF LESSOR AT HIS/HER QFFICE ¥ THE REVERSE WHICH ARE PARYT HEREOF

Type or Print Legal Name of

Accep lbd by
Lessor _CAPITAL ADVANTAGE LEASING 'éﬂvﬁe TUSCOLA COUNTY o
Y
By Title By . — Title
[Tndiividual Owrer, Parter or OHicar shall sign on atove line and stale nis/rer tifs, § asy)
LEASE ORIGINAL Date Date

—_— ' .




TERMS AND CONDITIONS OF LEASE
CONTINUED FROM REVERSE

3 LOCATION QF LEASED EQUIPMENT

The Leased Equipmenl shall be kept in Ihe Stale of Michigan ena shall not be removed therefrom without the written consenl of the Lessar (except where normal use of the
Leased Equipment renuires lemporsry removal) If the Lessee is a corporation ar parinership, the person slaning on s behalfl certifies thai hefshe 1= an officer or & partner
{hereof. thai hisfher acllon was duly auihorizeo by 2ppropnale corporate or parinership acticn and does nol cenflicl with the corperaie charter by-laws, or the parinership
agreemeni, as (he case may Ce, of any contiacival provision binding on such corporalicn or gannership, and if a corporalion, e consent of any slockholders la hisfher acticn
15 requiled.
4 TITLE, RETURN OF LEASED EQUIPMENT, ASSIGNMENT, RESIDUAL INTEREST OF LESSOR

Lessor may af any {ime assign to any bank, or other financial insutution, or any person, firm, or corporation all or pan of s ngnt, tile and interest in and 1o this Lease and in
and to each llem of eguipment and monles 10 become due to the Lessor hereunder, and Lessor may grant security Interests in the equipment, subject to the Lessee's nghts
therern as sel forth in this lease, and in such events, all the provisions of this Lease for (he benefil of Lessor shall inure lo the benefit of and be exercised by or on behall of
such assignee, it the assignes, shall not be fiable for or be required to perfarm any of Lessor's obligations 10 Lessee. All renlal payments due and lo become due under this
Leate and assigned by Lessor ghall be pald directly 10 asslgnee, upon writlen notlce of such assignment (¢ Lessee and the nght of the assignee 10 (he payment at assigned
rentals and perormance of gll Lessee's ohligalions and 10 exercise any other of Lessor's rights hereunder shall not be subject 1o any defense, counterclaim or selofl which the
Lessee may have or asserl against the Lessor and ihe Lessee hereby agrees thal I will not assert any such defenses, selofis, counterciaims and clamms agains! the assignee.
5 INSURANCE

Lessee shall keep the Leased Equipment insured against loss by fire, theft and all other hazards (comprehensive covetage) al reglacament Dy Insurers and In form, amournil,
ang coverage salistactory la Lessor. Lessee appoints Lesser Lessee's stiorney In fact to endoree any loss payment or returned premium check and o make any clalm under
such insurance. Said polices shall ke endorsed wilh Lesser as an addivonal insured and shall contain provisions (a) thal such insurance may not be cancelled except upon
ten days notice thereof {o Lessor and (b) that the interest of Lessor shall not be Invalidated by any acl of Lessea. The palicles of Insurance or endarsement certificates thereot
shall be delivered 10 Lessor within 30 days of the commencemenl date. In the event of 1pss, destruction or theft of, or damage 1o, any of the Leased Equipment, Lessee wil
immedialely nolify Lessor

The loss, destruction, Lhefl of or damage Io he leased Equipment shall nel relleve the Lessee frem s abligation to pay the full rental payable hereunder and Lessor's
remalning residual inigrest Any sums collected from insurance for the total loss of any of 1he Leased Equipment shall be credited 1o ihe final Instaliments ¢f reat payable
hereunder and Lessors remarning resigual interest. If sny of the leased Equipment is pariially damaged, Lessee shall repair such damage al Iis own Cost and expense and
any sums collecled on insurance on accounl af such damage shall be applied to he cosl theredf, but on oefauil of Ihe Lessee in repainng such damage within thirty days of
lhe occurence thereol, the sums callecled therefore shall be applied Lo the (ast matuiing inslaliments af renl payable hereunder of ta the repalr of the Leased Equipment 2l
Lessors sofe oplion

Lessee sheall insure the Lessor and Lessee with respect 10 liabllity for parsonal injunes, damage i of loss of vse of properly resuiting from the ownershlp, use and operation
of the Leased Equipment with msurers salisfactory to Lessor in amount of at teast $500.000 per Individual and $1,000,000 per cceurence for personal injunes and $100,000
lor praperty 0amage, and deliver the policies or cerificates (hereof lo Lessor

If Lessee shall defzull in cbtaining any insurance so (0 be prowded, Lessor may place such insurance. Any premiums pad therefor by Lessor shall be addivonal rent
payable on demand with miterest al the highest legel rate from ihe daie of payment, Noiwilhslanding the provisions of this paragraph, Lessee will save and hold Lessor
harmless aganst any such clelm of {lability (including atlomey's fee and cosls and expenses lor the delense theregl) arlsing out of the cvmership, use or operation of the
Leased Equipment during the period of ihis lease and until the Leased Equipment is relurned 10 and sccepled by the Lessor.
6 REPAIRS, USE CF LEASED EQUIPMENT, TAXES

Lessee will keep Ihe Leased Equipment in goed repalr and first class mechenical condition withoul cast cr liatility o Lessor. Lessee shall nol have authorlty to incur
expenses therelor lor Lessor's account, All equipment, accessones, accesslons, paits or replacements which become attached o or 2 part of the Leased Equipment, teccme
{he property of Lessor, Léssee shall nol make any modificaliens, alleretions, addlticns or improvemenis 10 the equipment wilhoul Lessor's prior written consend, Lessee will,
21 its own cosi sn0 expense, operale the Leased Equipment in & careful and prudent manner, use licensed and competent cperalors, employed by Lessee, keep it properly
housed a2nd prolected frem damage: will not exceed the rated capacities of the Leased Equipment, will pay all fees for licensing, registraticn and cerllficates of fitle and wil
pay all taxes, charges on assessments incident 10 the ownership, sale, possessian, ental, use, operation and feasing of the Leased Equipmenl, exclusive of taxes based
upon income of gross receipls of Lessor, Any such fees, taxes, charges or assessments, if pald by Lessor, shall be addiional rent payabie on gemangd with intenast at the
highast legal rate trom the dale of paymenl Lessee will not use the Leased Equipmenl in vialatlon of any law or for any ilegal purpose, will perform ar compty wilh {he 1erms
of the lease covering the premises wherein the Leased Equipment is kept ar used ano any orders, ordinances or laws of any governments| body or agency concerning such
premuses of the conduct of business lhereon  Lessor shall have the access and npht of nspection of the Leased Equipment and the premises where il I8 kept at any

reasonabie times.
7 DEFAULT REMEDIES
if any of the following events occur wilh respect to Lessee  death {of an Individual). dissolllion (Il 3 pannership or comoration); death or suspension of the vsual business

acliviies of any member of such pannership; compiete or partial liguidation of suspension of Lessea's usual business, filing of @ volunlary of Involunlary petition undar any of
the provisions of the Bankruplcy Act or amendments Iherelo, application for or the appointment of a receiver of the person or properly, assignment for the benefit of any
creditors; entry of judgmenl or lssuance of an order or warrant of altachmen{ or execution; fling or Issuance of a notice of ien. Warrant for distrain! or notice of lavy for laxes,
maklng or sending nolice of an intended bulk sale or the commencement of any proceedings to enhance a Judgment In any such event, the entire balance of the unpald
nsizliments of rent as well as Lessors remaining residual Interes!, may become immedlately due and payable and Lessee's night lo conlinue in possession of the Leased
Equipment shall thereupon cease, all wilhout nolice or demand. In any such events, In adoition to any other nght or remedy penmitied by law, it shall be lawful for Lessor and
Lessee heraby authonzes and empowers Lessor, with the zid or assistance of any persons, (0 enler upan the premisas or such other places as the Leased Equipment may be
found and take possession of and cary awsay Leased Equipment without process of law  Notwithstanding any taking of possession of equipmenl, Lessee shall remaln liable
far the full performance of all obligations hereunder inciuding, dut not imiled Lo, rantal payments as slaled herein, and Lessor's remamning residual interest in Ihe equipment.
In the even! Lessor assigns its right to receive rentals under (his agreement {bul not its residual interest), and fn the further event of Lessee’s default, Lessee remains liable to
Lessor for Lessors remaining resldual interest in the eguipment as determined by iis lalr markel value as of \he date of defaull by Lessee. This liabillty of Lesses s
uncondiuzonat and fs not affected by Lessor's assignes repossessing and/or selling sald equipment to wholly or partially satisfy assignee’s rlght lo receive the asslgned rentals
8 If Lessee shall fail 1o pay any of the instalimenis of rent after the 1 schedulad dus date, Lessee agreas lo pay Lessor a service charge of five cenls per doifar on each
unpaid installmant with @ minimum of $4.00 per Instalimeny. Lessor shall recelve a 10 day grace period.

9 The Lessor is authorized (o file a inancing siatement signed only by the Lessor In accordance with the Uniform Commercial Code o one signad by Lessor, as Lesses's
attorney in faclin the state of Lessee's corporate registrahon.

10 This lease constittes tha entire agreement of the parties wath respect to the subject matler thereof, and may not be changed or modified except in writlhg  This lease
shall be binding upen and Inure to the benefit of the heirs, execulors, administrators, legal represeniatives, successors and assigned of the partles hereto.

11. Any notice tv a parly hereunder shall be sufficlently glven if mailed lo sald party by centified mail, return recelpt requesied, at s address set forth herein or such other
addrass as eilher may designate for itselfl in such wntien nolice to the other.

12, This Agreement shall be construeed in accordance with 2nd governed by the laws of the State of Michipan  No provision hereof which may be construad as unenforceable
shallin anyway invahdate any other provision hareof, zll of which shall remaln In full force and etfecl

13, Lassor shall have tha nght, but not the obligation. 1o afiix or atiach ownership identification iabels 1o the Leased Equipment

labels.

Lessee agrees 1o nol remove any such


http:evools.1n
http:ret\1Ls.es
http:eXClJ.pl
http:Equlpm.nl
http:Olf"l.el

Lessor Lease Number CAL 5592-r
CAPITAL ADVANTAGE LEASING

1945 28" Street SW
Grand Rapids, MI 49519-7024

LESSEE SELLER
NAME TUSCOLA COUNTY NAME MILLENNIA TECHNOLOGIES
ADDRESS 125 W. LINCOLN ST. STE 500 ADDRESS 1000 THREE MILE RO NW, STE J
CITY CARO  STATE Mi ZIP 48723 CITY GRAND RAPIDS STATE MI ZIP 48544
CONTACT EEAN LEE PHONE 983-672-3880  |CONTACT LARRY PUSKALA PHONE 806-249-9599
QUANTITY DESCRIPTION OF EQUIPMENT (give Manufacturer, Model No., Serial No., Efc.)
1 SHORETEL PHONE SYSTEM PER ATTACHED "SCHEDULE A" _

Location of Equipment if different than above: THE COUNTY DATA CENTER, 207 £, GRANT ST., CAROC Ml 48723

Check For This Amounl Musl

NTAL PAYM
TERM OF LEASE RE L ENT SCHEDULE Accompany Lease Application

" 20 Qtrly_ Payments of §5,289.70  Plus Tax SEXEMPT Total $5,2686 70
cgﬁ‘“‘g“ggwm FOLLOWED BY (When agpliczble) s e
EPhes To e applied to

DATE OF LEASE

__ Paymentsof$____ Plus Tax$ Totals____ 1* MTHLY PMT & FILING FEE
— —_— e ——————————

LESSEE'S ACKNOWLEDGEMENT & DELIVERY RECEIPT

Tne undersigned hereby acknowledges receipt in good condition of all the above listed property and accepts the same in
accordance with all the terms and conditions of the lease agreement dated 2016 between
CAPITAL ADVANTAGE LEASING | Lessor, and the undersigned, Lessee, and here by agrees that the Lessor, CAPITAL
ADVANTAGE LEASING _ has {ully and satisfactorily performed all covenants and conditions to be performed by it under
Ihe said lease agreement

Lessee hereby acknowledges Lessor's right {o assign its interesls under the Lease, consenls (o any such assignments
and in consideration of the assignee having advanced funds to the Lessor lo finance the equipment described in the Lease,
agrees as follows. (a) that its obligation to pay directly 1o the Assignee the amounts (whelher designated as reniais or
otherwise) which become due from the Lessee as set forth in the Lease so assigned shall be absofutely unconditional and
shall be payable whether or not lhe Lease is terminated by operation of law, 2ny act of the parties, or olherwise, and it
promises so (o pay the same notwithstanding any defense, set-off or counterclaim whatsoever, whether by reason of
breach of the Lease or otherwise, which i may or might now or hereafler have as against the Lessor {the Lessee resenving
its right to have recourse directly against the Lessor on account of any such defense, sel-off or counterclaim); and (b} that,
subject fo and without impairment of the Lessee’s ieasehold rights in and to the Equipment described in said Lease, Lessee
holds said Fquipment and the possession thereof for the Assignee to the exient of the Assignee’s nghts therein

Dated Lesses: TUSCOLA COUNTY
By: V
& |

Title




CAPITAL ADVANTAGE LEASING

1945 28TH Sireet S.W. » Grand Rapids, Ml 49519-2576
616-257-3444 = 1-800-968-0458 « Fax 616-257-626{

o ]

ATTN: EEAN LEE
. TUSCOLA COUNTY
TO . 125 W, LINCOLN ST. STE 500
. CARO, MI 48723

L S

INVOICE NO. 6688

INVOICE DATE o07/18/16

DESCRIPTION

AMOUNT

THIS INVOICE COVERS THE FIRST QUARTERLY PAYMENT FOR A

SHORETEL PHONE SYSTEM LISTED ON OUR NEW LEASE CAL 5692-R:

PLEASE REMIT BY 08/01/2016
TO ABOVE ADDRESS

$5,289.70


http:5.289.70

18 July 2016

Please accept this letter as my resignation from Tuscela County. | am hereby giving my 2 week notice
starting today. My last date of employment will be Friday July 29, 2016.

Sincerely,

Marianne Daily



Proposal

Dave's Glass LL.C

1900 West Caro Rd
Caro Mi 48723
(989} 673-3828

TO: Tuscola County Court House DATE: July 20 2016
ATTN: Mike Miller

RE: Door Hardware Work

FROM: Tim Hallwood

Dave's Glass proposes to supply and install:

Front Entrance Interior Vestibule Exit Door
1- Von Duprin 99 Series Bronze Finish Rim Panic with Cylinder Dogging

INSTALLED PRICE: $ 1,150.00

Stairwell Exit Doors
2- Von Duprin 99 Series Bronze Finish Rim Panics with Cylinder Dogging

and exterior lever trim with cylinder access.
2- LCN 1461 Bronze Finish Closers
INSTALLED PRICE: S 3,6590.00

Approximate lead time on materials is 2 to 3 weeks.

Thank You,
Tim Hallwood
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