
Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole - Monday, July 25, 2016 - 8:00 A.M. 

HH Purdy Building - 125 W. Lincoln, CarD, MI 


Finance 

Committee Leaders-Commissioners Kirkpatrick and Bierlein 


Primary Finance 

1. Health Department Potential New Hire Changes/Bonding for Retirement (See A) 
2. Review of County Finances at Mid-Point of the Year (See B) 
3. CGI Video Production (See C) 
4. Personal Property Tax Update (See D) 
5. Telephone System Lease/Purchase Payment Terms (See E) 
6. Update Regarding Alternative Funding for Tuscola EDC 

On-Going Finance 

1. Jail Planning Committee 
2. Road Commission Legacy Cost 
3. Dispute Concerning Wind Turbine Assess ingfTaxation 
4. Adull Probation Telephones 
5. Child Care Fund Delayed State Paymenls 
6. 4-H and Courts 
7. Financial Impact 17 Year Olds as Juvenile Change 
8. County Health Insurance Renewal and legally Required Proposals 

Personnel 

Committee Leader-Commissioner Trisch 


Primary Pers onnel 

1. Equalization Department Director Replacement & Other Staffing Changes (See F) 

On-Going Personnel 

Building and Grounds 

Committee Leader-Young 


Primary Building and Grounds 

1. Jail PlumbinglWindow Update 
2. Signage for County Buildings 
3. Courthouse Security Enhancement (See G) 
4. Fragmities Grant Update 



5. Vanderbilt Park Resident Donation 

On-Going Building and Grounds 

1. Vanderbilt Park Grant Application - Signage Update -Tree Trimming 
2. Courthouse Stain Glass Window 

Other Business as Necessary 

1. September MAC Conference 

Public Comment Period 

2 
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EJ.t,lIy.I>.oW~w.". 
VIA EMAIL 

Mi chael R. Hoagland 

Controller Administrator 

Tuscola COUnlY 

125 W. Lincoln 

Caro, ML 48723 


RE: 	 Possible Tuscola County Pension O bligation Bond Issue 

for the Tuscola County Health Department 


Dear .Michael, 

Pwsuant to our conversations with you, Debra Cook and Gretchen Tenbusch in order to 
begin the captioned project we have prepared and are enclosing the following documents: 

I . 	 Engagemem Lellers describjng our servlces and ~CI's services io connection 
with the captioned project; 

2. 	 A Notice of Intem Resolution which has a not to exceed borrowing amount of 
$4,000,000 which is quite conservative so we will nOt have La republi sh laler; 

3. 	 A Preliminary Timetable for tbe Project. 

I will plan to attend the meeting of the Comrn.ittee of the Whole 00 July 25, 2016 at 8:00 
a.m. in order to discuss thi s project (which was proposed, as you know, while we were working 
on the 2016 Pension Obligation Bonds). 

One reason for moving as quickJy as possible, is that the current interest rates are even 
lower tban the rates we received when we sold the County's Pension Obligation Bonds earlier 
this year. 

We will not be able 10 show the actual sav ings projections until we get information from 
lv(ERS which we believe Gretchen is in the process of requesting . 

If you have any questions. pJease fee! free to call me, 

cc: 	 Debra Cook 
Gretchen Tenbusch 

Las.l·tus54 

~ trul ), y 
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July 8, 20 16 

Michael R. HoagJand 
Controller Adminisrrator 
Tuscola County 
125 W. Lincoln 
Caro, MI. 48723 

RE: Not to exceed $4,000,000 County of Tuscola Pension ObJigation Bonds, Series 2016 

Dear Michael: 

Tills letter serves to record tbe terms of our engagement to represent the County of Tuscola and 
the TLlscola County Health Department, as clients, with regard to the captioned matter. We agree tbal the 
scope of our services iu connection with the captioned the matter is as follows: 

Preparati.on of lhe necessary resolutions to be considered and adopted by tbe Tuscola CoUnty 
Board of Commissioners which will lead up to the issuance by lhe County of the captioned bond issue. 
This work will include preparing all necessary contracts, notices to be inserted in The Tuscola County 
Advertiser and all otber necessary resolutions and closing documents and will include our unquaHiied 
legal opinion as bond counsel to the County in connection witb saJe and deJi very of the capuooed bonds. 
The bonds will be sold at a competitive sale most likely in March of20 17. Our fees in this matter are 
based on a fee schedule attacbed hereto as Appendix 1. 

Our fees wiD also include our attendance at meetings of the Board of Commissioners whenever it 
is necessary to approve any resolution. 

John Axe will be the principal attorney contact in tbis matter. We will bill 00 a transactional basis, 
througb closing, anticipating that the closing will occur within abou t 210 days. If c losing does Dot occur, 
we will bill on an hourl y basis based upon discussions with the County. We wiU transmit our billiDg 10 
either you or the County Treasurer depending upon what instructions we receive from you. 

This letter is supplem ented by our Standard Terms of Engagement fo r LegaJ Services, anached, 
whicb are incorporated in this letter and apply to thi s matter and other maner(s) for which you engage us. 
U you agree that tltis Jetter provides an acceptab le terms for our engagement in trus maner, please sign 
and return a copy to me. 

http:Preparati.on


AXE & E C KLUND, P.C . 

We look forward to working Wilh you. 

Enclosures 
e, President 

County of Tuscola accepts, and agrees to be bound by, the foregoing. 

County of Tuscola 

Michael R. Hoagland, 

Tuscola County Concro.ller·Adminisuator 


cc: C!ayette ZechmeisteT 

Las. I· lUs-axe2016 



AXE: & ECKLUND, p.e , 

STANDARD TERMS OF ENGAGEMENT 
FOR LEGAL SERVICES 

This statement provides the standard tenus of ow engagement as your attorneys. Unless modified 
in writing by mutual agreement, these terms will be an integral. part of our agreement with you. Therefore, 
we ask that you review this statement carefully and contact us promptly if you have any questions. 

GENERAL RIGHTS AND RESPONSIBILITIES OF CLIENTS OF THE F1RM 

A client of the firm has the right to: (A) expect competent representation by the firm; (B) rletermine 
the purposes 10 be served by the legal representation, so loog as those pwposes are legal and do not violate 
the firm's obligation to the professjon or to the judiciary; (C) be kept reasonably informed about the status 
of the mauer and have the fum respond promptly ( 0 reasooable requests for infonnation; and (0) tenninate 
tbe representalion al any time, with or without cause, subject to the obligation for payment of lega) ser vices 
provided and costs incurred by the fi rm. 

A client of the fum has (he responsibjlity 10: (A) be candid and (ruthfuJ with !.he firm and the coun 
or other tribunal; and (B) pay lbe firm as provided by thi s agreement and any other agreements regarding 
payment for legal services and expenses. A client may not: (A) demand that the firm use offensive tactics 
or treat anyone involved in the transaction witb anything but courtesy and consideration; (B) demand any 
assistance wbicb violates the Rules of Professional Conduct; (C) pursue or insist upon a course of action 
whicb the firm believes to be illegal, fraudulent , offensive or unwise. The frrm may terminate this 
agreement for reasons pennitted under tbe Rules of Professional Conduct. 

OBLIGATIONS OF A LAWYER 

All lawyers are required to observe and upbold the Jaw, including applicable court ruJes; and are 
governed by Rules ofProfessionaJ Conduct lbal pertain to our relationship witb a client, with third persons, 
other professionals and the courts. All of these la ws apply to our representation of you, and we welcome 
your inquiry about them. 

WHOM WE REPRESENT 

The person or entity whom we represent is !.he person or entity identified in our engagement leHe( 
and does not include any affiUates or reJat~d parties of the. County of Tuscola and the Tuscola County 
Health Department unless our engagement letter expressly provides otberwjs~. 

THE SCOPE OF OUR WORK 

YO;J should have a clear understanding of the legal services we will provide. Any questions that 
you have should be dea1t with prompLly. 

We will at all times act on your bebalf to the best of ou r ability. Any expressions on our part 
concerning the outcome of yom manees are expressions of our best professional judgement. but are not 
guaranlees. Such advice is necessarily limited by Our knowledge of tbe facts and are based on the state of 
the facts at (be time tbey are expressed. Your obligations to pay our fees as provided in thi s ktter is oot 
contingent upon a result or results in the matter. 



AX E & ECKLUND, p .e . 

Our reJationslup will be considered ended upon the earJiesl of (a) our completion of services in the 
maUer(s) for wl!LI,;U yuu have engaged U~ , (b) DoLifications by you LO us LhaL you desire to terminate such 
services, or (c) notification by the Grm of termination of our client relationship. 

WHO WlLL PROVIDE THE·LEGAL SERVICES 

Customarily, each client of lhe firm is served by a principal attorney contact. The principal contact 
should be someone in whom you have confidence and with whom you enjoy working. You are free to 
request a cbange of attorney at any time. Subject to the supervisory ro le of the principal attorney, your 
work or parts of it may be performed by other lawyers and legal assistants in the firm. 

RETAINER AND TRUST DEPOSITS 

Clients of the firm are sometimes asked to deposit a retainer with the fi rm. Unless otherwise 
agreed, the retainer deposit will be credited toward your unpaid invoices, jf any, at the concJusion of 
services. Vlhile the retainer is on deposit, you grant us a secu ri ty io terest in such funds. At me conclusion 
of our legal representation or at such time as the deposit is unnecessary or is appropriately reduced , the 
remaining balance or an appropriate part of it will be IeLUm ed to )'ou. 

Deposits which are received to cover spec ific ilc-ros will be disbursed as provided in our agreement 
with you, and you win be nGlified from Lime 10 time of the amounts applied o r w ithdrawn. Any amount 
rema.iniog a Crer disbursement wiU be returned to you. 

AJJ trust deposits we receive from you will be placed i.o a trust account for your benefit. Your 
deposit wiU be placed in a pooled account unless you request a segregated account. By law, interest earned 
on tbe pooled account is payable to a charitable foundatioD. loterest eamed on a segregated !rust account 
wiU be added to the deposit for your benefit and will be includable in your t.axable income. 

EXPENSES 

We frequently incur and/or pay on behalf of our clients a variety of expenses arising in connection 
with legal services. These expenses include charges made by courts, other government agencies and 
service vendors. You authorize us to incur sucb charges on your behalf. and agree to reimburse the fum 
10 the extent we pay these charged on your behalf. You ruso authorize us to incur on your behalf expenses 
incidental to the representation, including but not limited to deposition and transcript costs; witness fees; 
travel expenses; charges of outside experts and Jegal counsel fees. You agree that you will be solely 
responsible for sucb expmses and that the fum will not be responSible for such expenses. We will usuall y 
advance ex.penses up to $500, and require that our cli ents directly pay, o r dep osit with us funds to pay, 
expenses exceeding $500. 

The firm does cbarge for costs of copying, telephone. third party charges for services, mailing, and 
the li ke. 

FILING AND OTHER MA TERJALS 

Files ge ne rated io the maHer will be retruned by the fum as required by law , and !.hereafter may be 
retained or destroyed, al our (tjsc retioo . To the extent we retain lhem, we will provide you reasonable 
access to maner tiles in accordance with applicable Jaw, excluding fum ftJes (fi rm admini strati ve records, 
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time and expense reports , personnel and staffing materials, accounting records, and intemallawyers work 
product. e. g., drafts, nOles. internal memoranda, legal research and facrual researcb). Matter flles 10 which 
you are giveo access Olay be reproduced at your request and at your expense. We reserve the right to make 
and retain copies of all documenLS generated or recei ved by us in connecti on with t.he maner. After OUf 
engagement in this matter ends, upon your request and at your expense we will rerum an y properry you 
have entrusted (0 us, unless tbere is a balance on your account. If !.bere is a balance on you r account, the 
fum will assert a retaining lien on such property 1O the extent allowed by law. If you have not requested 
retum of such property within reasonable time after our engagement in lbe maUer ends, we may retain or 
destroy such property al OUT discretiou. 

TERMINATION 

You may terminate Our representation at any time, with or wilbout cause, by no tifyj []g us. Your 
termination of our services wjll not affect your responsibility for payment of legal services rendered and 
out-of-pocket costs and lntemaJ charges incurred before termination and in connection with and ordedy 
transition of the mailer. 

The Rules of Professional Conduct list several types of conduct or circumstances Ibal require or 
aUow us to withdraw h om representing a client.. incl Uding, for example: persistence io a course of conduct 
which we reasonably believe to be cri.m.inal or fraudulent, insistence upoe pursuing and objective which 
we consider 10 be repugnant or imprudent, failure of a substantial nature to fulfiU an obJjgation after 
reasonable warning that it will result in OUf withdrawal, or otber goed cause. 

BILLING ARRANGEMENTS AND TERMS OF PAYMENT 

Our invoices will report the work done by attorneys and other professionals on tbe matter, and 
describe the work performed. Unless otherwise provided in our engagement leiter. we will provide you 
with a bill upon completion of tbe assignment. Payment is due On receipt. 

We will give you notice if your account becomes delinquent, and you agree to bring the account 
or the retai oer deposit current. (f the delinquency continues and you do nol arrange satisfactory payment 
tenns, we may withdraw from tbe representation and pursue collection of your account. And you agree 
that non-payment of our fees is a vaJjd basis for our request to so withdraw. To the extent coll ection of 
your account becomes necessary. you agree tbat. in addition to any unpaid balance and interest thereon, 
we will be entitled 10 recover all costs and expenses of collection, i[]cluding reasonable attorney fees. 

Las.l-tus-axe2016 
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APPENDIX! 


SCHEDULE OF BOND COUNSEL FEES' 


FOR ISSUA NCE OF PENSION OBLIGATION BONDS 


FACE AMOUNT OF BONDS 

$ 1,000,000 or more but 	 $ 12,500 Qlli 1/4 of 1% 
less than $3,000,000 	 (.0025) of the amount jo excess of $ 1,000,000 

$3,000,000 or more 	 $17,500 plus 1/5 of 1% 

(.002) of the amount in excess of $3,000,000 

*00 refunding bond issues there will be an additional chaIge between $2,500 and $5,000 
depending on the complexity of lhe issue. 

The services ( 0 be perfonned for such fee consist of preparing and/or exanurung all 
proceedings prior to aclion being taken thereon by [he admini strative or governing body involved; 

preparation of COOlTacts and authorizing resol utions for the issuer and such mu nicipal ities as are 

agreeing to pay the capital cost of the project or are consenting or are contracting and consenting to 

servjce fo r .iodividual users withi n their boundaries; conferring wilh and advising finance officers and 

consultants with respect to the proceedings and procedures required (0 flOance the project; conferriog 

with financial consultants with respect to the details of proposed bonds in connecti on with the public 

or private sale thereof; preparation of all closing papers and transcripts of proceedings; jf necessary, 

conferring wit h the Munlcipal Finance Division, }..1jcrugan Department of Treasury, with respect lO 

the legal detai ls of a proposed bond issue and the approval there~f; attendance at such meetings, 

conferences. public hearings and closings as may be required; and issuing Bond Counsel's fInal 

approvjng opiruo1J to the purchaser of the bonds. 

Extraordinary Services. Such fees do not iDelude ex:traordinary services such as the 

handJing of li tigation which may arise with respect to the project, services in connection with property 

acquisition and coodemnation. preparation of special assessment rolls and proceedings, advising in 

conneclioD with coos(ruclion contracts and construction bids, advisi ng in connection with the 

preparation or examioation of applications for SHHe or federal grants or loans, partic ipation in the 
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preparation, negotiation or adoption of operating agreements or agreements with respect to water 
supply or sewage disposaJ services witb public corporations nOI in vol ved in financing of tbe project , 
advisiog in connection with the adoption of connection and rate ordinances (by the local 

municipal ities) and other services wb.ich are agreed in advance to be of an extraordinary nature. Such 
work shalJ be perfo.rmed at the eSlablished hourly rate(s) of the involved Jawyer(s) for sucb actual time 
as is expended perfonning tbe work. 

Auending Local Sale. An additional fee will be charged for an attorney to attend the sale at 
any location other tban the offices of the Municipal Advisory Council of Michigan in Detroit. The 
amount of tbe additional fee will be based upon the established hourly rate of lhe attorney involved 
and the aCluaJ time (jncludiog travel time) required to attend. 

Post-Delivery Tax~Related Requirements. The foregoing Bond Counsel fees do not 
iocJude aSS isting tbe issuer with compliance with the issuer's post~delivery federal income laX-related 

covenants, such as rebate or redemption requireroeolS, other than preparation and filing of Form. 8038~ 
G (or 8038~GC). Bond Counsel may be separately engaged to perform such services at a fee based 
upon the eslabusbed hOUIi y ratt(s) of the involved Jawyer(s) for such actual time as is expended in 
performing the services. 

E.xpenses and Disbursements. In addition to the appUcabJe fees , the issuer will be billed for 
expenses incurred and disbursements made on its bebalf. Expenses and disbursements generally will 
be billed after delivery of the issue, but may be billed on a monthly basis as they are incurred or made 
with a tina1 billing after deJivery. 

Las.l- tus-axe2016 
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CONSULTANTS 

INCORPORATED 


= 

Jul y 8, 2016 

Michael R. Hoagland 
ComrolJer Admi nislfator 
Tuscola Couol)' 

) 25 W. Lincoln 

Caro, Ml. 48723 

RE: Not .10 exceed $4,000,000 County of Tuscola Pension Obligation Bonds, Series 2016 

Dear Michael: 

This !weT sen'es to record the terms of our engagemenl to represeOi the County of Tuscola, 
and the Tuscola County Health Departrnem as cuents, with regard to the caplioocd maHer. We agree 
that the scope of our services in the marter is as follows: 

Preparation of the estimated debt service and savings schedules for tbe bonds as weJl as !.he 
comprehensive fmancial plan to be filed wilh the MklUgan Depamnenl of Treasury .. Preparation of 
the bond specifications for \.he bond resolution as well as preparation of the oearly fioal and tina) 
official statements incl udi og the oecessary County debt S13.tements and genera] and ecooomic 
informati on. Coordination with and submission of information (0 the ra ting agenc)' for a rating 00 
the bonds. Preparatioo o f final debt service schedule aod closing statement on !.he bonds. The bonds 
will be sold a competiti ve sale mosl likely in March of 20 17. 

Our fees in trus matler are based on a fee schedule anached hereto as Appendix 1. John Axe 
and Meredith S hanle will be the principal financial consultant contacts in this matler. We will bili on 
a transactional basis, througb closing, anticipating mat the closing will occur with.io about 210 days. 
Ifclosing does not occur, we will biU on an bourly basis based upon discuss ions with the County. We 
will transmit our billing to either you or lhe Counry Treasurer depending upon what instructions we 
receive from you . 

This letter is supplemented by our Standard Terms of Engagement for Financial Consulting 
Se('Vices, attacbed, which are incorporated in this Jelter and apply to tbis maHer and other mauer(s) 
for wh.ich you engage us. If you agr~ that this lelter provides an acceptable terms for OUI engagement 
in this matter. please sign and return a copy te me. 

MOUlng Address: 21 Kercheval, Suite 360, Glosse Poinle (-Olms. Mlchlgon 48236 
Phone: l -BOO-38.3-MFCI(6324) • 313-8Sl1·1S50 • Fax 313·864-0626 



We look forward to working wilh you. 

Sjncerely, 

Municipal 1 cial Consultants Incorporated 

By: 

Enclosures 

County of Tuscola accepts, and agrees to be bound by,the forr:goiog. 

-County of Tuscola 

Michael R. Hoagland. 

Tuscola County Controller-Administrator 


cc: Clayette Zechmeister 

Las.l-tus-mfci2016 
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STANDARD TERMS OF ENGAGEMENT 


FOR FINANCIAL CONSULTING SERVICES 


This statement provides the standard terms of our engagement as your financtal consultants. 
Unless modified in wnting by mutual agreement, these tenns will be an tntegral pari of ou r agreement 
wim you. Therefore. we ask that you review this statement carefully and contact us promptly if you 
have any questions. 

GENERAL RIGHTS AND RESPONSIBILITIES OF CLIENTS OF THE FIRM 

A client of the firm has lhe right to: (A) expect competent representation by the flIID; (B ) 
determine the purposes 10 be served by the financ ial cODsuhing representation, so long as those 
pu rposes are legal and cia nOl violate the fi rm' s obligation to (he profession or the Securities and 
Excbange Commission (the "SEC"); (C) be kept reasonably informed about the status of !.he matter 
and have the flIm respond promptly lO reasooable requests for information; and (D) terminate the 
representation at any lime, with OJ without cause, subject to tbe obligation for payment of financial 
services provided and costs incurred by the firm. 

A client of the firm has the responsibility to: (A) be candid and rruthful with the firm and the 
SEC; and (B) pay the firm as provided by this agreement and any other agreements regarding payment 
for financiaJ consulting services and expenses. A cliene may not: (A) demand that tbe fum use 
offensive tactics or treat anyone in volved in the transaction with anything but courtesy and 
consideration: (B) demand any assistance which violates the f«leTa] or state laws. 

OBLIGATIONS OF A FINANCIAL CONSULTANT 

AJ I financiaJ consultants are required to observe and uphold the law, including applicable court 
rules; and are governed by the SEC. AJI of these roles apply to Qur representation of you, and we 
welcome your inquiry abOllt tbe.m. 

WHOM WE REPRESEl\'T 

The person or emily whom we represent is the person or eotity identified in our engagement 
letter and does oot include any afflliales or related parties of County of Tuscola and me Tuscola 
County Health Department unless our engagement Jelter expressly provides otherwise. 

THE SCOPE OF OUR WORK 

You should bave a clear understanding of tbe fioanciaJ consulting se.rvices we will provide. 
Any questions thai you have shou ld be deaJt with promptly . 

We will at all times act on yOllr behalf to the best of our ability. Any expressions on ou r part 
concerning the outcome of your U13l:er5 are expressions of our best professional judgemenl. but are 
not guarantees. Such advice is necessarily luruted by our knowledge of the facts and are based on the 
Slate of the facts at the time they art:. expressed. Your obligations to pay OUI fees as provided in IlU s 
lener is not contingent upon a result or results in the mailer. 



MFCI 

Our relationship will be considered ended upon the earl iest of (a) our completion of services 

in the matter(s) for which you have engaged us, (b) notifications by you to us that you desire to 
tennioate such services, or (c) notification by the firm of termination of our client relationship. 

WHO WILL PROVIDE THE FINANCIAL CONSULTING SERVICES 

CUstomarily, each client of the fum is served by a principaJ financia1 consultant contact. The 
principal contact should be someone in whom you bave confidence and with whom you enjoy 
working. You are free to request a change of consultant at any time. Subject to tbe supervisory role of 
(he prinCipal fmancial consultant, your work or parts of it may be performed by other financial 
consultants in tbe fum. 

EXPENSES 

We frequently incur and/or pay on behalf of our clients a variety of expenses arising in 
connection with financial consulting servkes. These expenses include charges made by courts, other 
government agencies and service vendors. You authoriz.e us to incur such cbarges on your behalf, and 
agree 10 reimburse the firm to the extent we pay these charged aD your behalf. You also authorize us 
to jncm on your behalf expenses incidental to the representation, including but not Jimjted to 
deposition and transcript costs; witness fees; travel expenses; cbarges of outside experts and 
consultants fees. You agree that you will be solely responsible for such expenses and tbat the fum will 
nOl be responsible for such expenses. We will usually advance expenses up to $500, and require that 
OUI clients directly pay, or deposit witll us funds 10 pay, expenses exceeding $500. 

The flrm does charge for costs of copying, telephone, third party charges for services, mailing. 
and the like 

FILING AND OTHER MATERIALS 

Files generated in the matter will be retained by the firm as required by law, and thereafter 
may be retained or destroyed, at our discreti oo. To the extent we retain them. we will provide you 
reasonable access to matter flles in accordance with applicable law, excluding firm files (fum 
administrative records, Lime and expense repons, personnel and staffing materiaJs, accounting records, 
and internal financial consultants work product, e.g., drafts, notes, internal memoranda, fioanciaJ 
research and factual research). Matter files to which you are given access may be reproduced at your 
request and at your expense. We reserve the right to make and retain copies of a1J documents generated 
or received by us in connection with the matter. After our engagement in this maner ends, upon your 
request and at your expense we wlli return any property you have entrusted to us, unless there is a 
balance on your account. If there is a balance on your account, the finn will assert a retaining lien on 
such property to the exten t allowed by law. If you have not requested return of such property within 
reasonable time after our engagement jn the matter ends, we may retain or destroy such property at 
our cliscretion. 



TERMINATIONMFCI 
You may terminate our representation at any time, with or without cause, by notifying us. Your 

terminauoD of our services wj)] not affect your responsibility for payment of financial consulting 
services rendered and out-of-pocket costs and internal charges incurred before termination and in 
connection Wilh and orderly transition afme maUer. 

BILLING ARRANGEMENTS AND TERMS OF PAYMENT 

OUT invoices wiU report the work done by financial consultants and other professionals on the 
matter, and describe the work performe,d. Unless otherwise provided iJl our engagement letter, we will 
provide you with a bill upon completion of the assignment. Payment is due on receipt. 

We will give you notice jf youe account becomes delinquent. and you agree to bring the 
account or the relainer deposit cunenl. IT the delinquency cooLinues and you do DOl arrange 
salisfaclory payment [erms, we may withdraw from the represeOialion and pursue collectioo of your 
accounl. And you agree thai non -payment of our fees is a valid basis for our request to so witlldraw. 
To the exteot collection of your aCcount becomes necessary, you agree that, in addition to any unpaid 
balance and interest thereon, we wiD be entitled to recover all costs and expenses of collection, 
including reasonable attorney fees. 

Las.l-(Us-m.!ci-20 J 6 
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SCHEDULE OF FINANCIAL CONSULTING FEES' 


FOR ISSUANCE OF PENSION OBLIGATION BONDS 


FACE AMOUNT OF BONDS 


Less Ihan $2,000,000 $7,400 (for any issue of $300,000 or less) 
plus $4.00 per $] ,000 for lhe amount in excess of $300,000 

$2,000,000 or more but $14,200 plus $2.00 per $1 ,000, 
less Ihan S3,OOO 000 for the amount in excess of $2,000,000 

$3,000,000 or more but $16,200 plus $1.50 per $1,000 
less Ihan $5,000,000 for the amount in excess of $3,000,000 

$5,000.000 or more bUl $ 19,200 plus SI.25 peT 51,000 
less Ihan $10,000,000 for the amount in excess of $5,000,000 

$ 10,000,000 or more 	 S23,450 plus SO.75 per SI,OOO 
for tbe amount in excess of $1 0,000,000 

"'00 refunding bond jssues there will be an additionaJ charge between $2,500 and $5,000 
depending on the complex.ily of the issue. 

Expenses and Disbursements. In addition to Lhe applicable fee, expenses incurred and 
disbursements made will be billed as separate amounts. Expenses and disbursements generaJJy will 
be billed with a final biUing after delivery of the issue or can be billed on a monthl y basis as tbey are 
incurred. 

Feasibility Studies: Feasibility studies will be billed separately on a per bour basis. 



COUNTY OF TUSCOLA 

At a meeting of the Board of Commissioners 
of the County of Tuscola, Michigan, held on t h e day of 

2016 , a t ___ .m., Eastern Dayli g ht Savings 
Time, In the Building In Caro, Michigan 
[here were: 

PRESENT : 

ABSENL 


The following preambles and resolution were offered by 
a nd seconded by 

RESOLUTION AUTHORIZING THE INSERTION 

OF NOTICE OF INTENT OF THE COUNTY OF TUSCOLA 


TO ISSUE PENSION OBLIGATION BONDS, SERIES 2017 

(FEDERALLY TAXABLE - GENERAL OBLIGATION LIMITED TAX) 


WHEREAS, the Board of Commissioners (the "Board " ) of the 
County of Tuscola, Michigan (the "Coun ty "), wishes to issue 
bonds for the purpose of provlding fund s for the County 's 
unfunded pens~ on benefits for public emp loyee retirees of t h e 
Tuscola County Health Department as described in EXHIB I T A 
attached h e ret o <the "Project " ) f pursuant to the terms of 
Section 5 18 of Act No. 34, Public Acts of Michigan, 2001 as 
amended ( "Act 34 " ) i a nd 

WHERE.a.S , in o r der to authorize the issuance of the not to 
exceed $4, 000,000 Count y of Tuscola Pension Obligati on Bonds, 
Series 20 1 7 (Fe d erally Taxable - Genera l Obligation Limited Tax) 
(the "Bonds " ) , it is necessa ry to insert a Notice of Intent of 
the County of Tuscola to Issue Pension Obligation Bonds pursuant 
to Act 34 in the Tuscola Coun ty Adv erti ser . Caro , Michi gan ; and 

WHEREAS , there has been prepared and attached hereto as 
APPENDIX I a form of notlce enti tled "NOTI CE OF INTENT OF THE 
COUNTY OF TUSCOLA TO ISSUE PENSION OBLIGATION BONDS AND NOTICE 
OF RIGHT TO PETITION FOR REFERENDUM THEREON " (the "Notice of 
Intent") i and 

WHEREAS, the County Clerk 
attached form of Not ice of 
Advertiser, Caro , Mi c higan. 

shall be 
Intent 

authorized t o insert the 
in the Tuscola County 
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NO" , THERE FORE, BE IT RESOLVED BY THE BOARD OF 
COMMI SSIONERS OF THE COUNTY OF TUSCOLA , MICHI GAN. as fol l o ws: 

1 . Approval of Plans : The prelimi nary plans and estimates 
relati ng to the Proj e ct and identified in EXHIBIT A at t a c hed 
h e reto are h ereby approved and o r d ered file d with the County 
Clerk. 

2. Insertion o f Notice of Intent : . It is h e r eby det e rmi ned 
that t he Notice of I nt e n t p r ov ides ~nformat ion suffici e nt to 
a dequately inform the electors a n d taxpaye rs of the County of 
the nat u r e of the ob l igations to be under t a ken by t h e Count y by 
the issuance of the Pe nsion ObI igat ion Bonds a n d of the ir right 
unde r Ac t 34 to fi le a p etition reque sting a referendum e l ection 
on the is s u a nce of the Pension Obl igat ion Bond s. 

3. Fo rm of Notice of Intent : The form and concent o f the 
Noti ce of I nt ent as s et fort h in Appendi x I, are hereby 
appro ved , and the Count y Clerk is he reby au tho r i zed a nd directed 
to cause the Notice of I nt ent to be publ ished once in t h e 
Tus col a County Advertiser, Caro, Mi chigan, a newspa per of 
gene r al circul a tion with in the County which is hereby det e r mi ned 
t o be the newspaper r e a ching t he l a r g es t numb e r of el ec t o rs and 
taxpayers of the Coun ty. The not. ice sha l l be ins erted in an 
adverti sement a t l east one- quarter of a page in si ze. 

4. Retentio n of Bond Coun s el . The fi rm of Axe & Ecklund , 
P.C ., attorneys of Grosse Po inte Farms, Michigan, is hereby 
re tai ned to ac t a s bond counse l fo r t he County in conne ct ion 
wi t h the issuance, sale and delivery of the Bonds. 

5. Retentio n of Financial Consultants. Munici pa l 
Financia l Cons ult ant s Incor por a t ed , Grosse Pointe Farms , 
Michiga n, is hereby retained to act as financi a l consul tant a nd 
advisor to the Count y in connection with t he sale and delivery 
o f the Bonds. 

6. Re ferendum Period : The r e fe rend um period wi t hin which 
vote r s and t axpa yers s ha l l have the right to c i rcu l a te pe titions 
is 45 day s a f ter publication of the notice o f Intent authorize d 
i n pa r agra ph 2. 

7. Conflicting Re so lutions . All resolut i ons a nd part s o f 
r e s olutions i n conflict wi th t he forego i ng are hereby resc i nded. 

B. Effe ctive Date. This Resolution shall b ecome 
effective i mmedia t el y upon i t s a doption and sha l l be recorded in 
t he minu tes o f t he c oun ty a s s oon a s practicable aft e r adoption. 

La s. rl-tu s 54 



A roll call vote er. t he foregoiI'!g resolution was then taken, and 
was as follo\'Js : 

YES, 

NO, 


ABSTAIN : 


The resoluti on was declared adopted . 

STATE 

COUNTY 

OF 

OF 

MICHIGAN 

TUSCOLA 

) 
) 55. 

CERTIFICATION 

The undersigned , b eing the Clerk of the County of Tuscola , 
hereby certifies that t h e foregoing is a true and c omplete copy 
of a resolution duly adopted by the Coun ty of Tuscola Board of 
Commissioners at its meeti n g held on t h e 
day of , 2016, at whi c h mee t i ng a quorum was 
present and remained throughout and that a n original thereof is 
on file in the r ecords of the County. I furt h er certi fy that 
the meeti ng was conducted, and public notice t h e r eo f was given, 
pursuant to and in full compliance with Act No. 267 , Public Acts 
of Michigan , 1976, as amended, and that minutes of such meeting 
were kept and wil l be or have been made available as required 
the reby . 

COUNTY CLERK 

DATED: _ ________, 2 01 6 

las.rl-tus54 
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EXHIBIT A 

Project Description 

The Project consiscs of a plan t o f ully fund wha t are current ly 
partly un- f unded p enslon obligations paid by the County on 
behal f of Tuscola County Heal th Depart ment employees who ret i re 
from County s e rvi ce and who have t he adequat e vesting and 
service benefi t level requ iremen ts. The current u n fun ded 
ac tuarial accrued liabili ty is $2, 389,307 as of December 31 , 
2015. The County will i ssue the bonds pur suant to Public Act 
No. 329 of the Publ ic Acts of Michigan of 2012, which amends 
Publ ic Act No . 34 of the Publi c Ac t s of Michigan of 2001 and 
enables the County to issue general obl igation limited tax bonds 
fo r this purpose. 

Cost Estimates 

Borrowed Fund s t o Finance the Pro j ect 
& Financing Costs (Incl u ding Bend 
Discount , and Continge ncy ) Not to exceed $4,000 , 000 

Maximum amo unt of Bonds to be issued: $4,000,000 

Maximum term of bond issue : 30 years 

Las. rl -t us54 
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APPENDIX I 

NOT ICE OF INTENT OF THE COUNTY OF TUSCOLA 


TO IS SUE NOT TO EXCEED $4 , 000 , 000 IN 

PENSION OBLIGATION BONDS AND 


NOTICE OF RIGHT TO PETITION FOR REFEREND UM THEREON 


TO ALL ELECTORS N~D TAXPAYERS OF 

THE COUNTY OF TUSCOLA : 


NOTICE IS HEREBY GIVEN that the Boa rd of Commissioners of 
the County of Tuscola, Michigan (the "Count y " ) will authorize 
the issuance of not to exceed $4,000,000 in Pension Obligation 
Bonds to provide funds to fully pre-fund what are currently 
partly un-funded pension obligations whi c h are unfunded 
actuarial accrued liabilities (VAAL) of the County which must be 
paid annually on behalf of the Tuscola County Health Department 
employees as described in Exhibit A below ( t he " Project " ). The 
Bond Resoluti on will provide further that t h e is s uance of the 
one or more serIes of Pension Obligation Bonds (the " Bonds") 
will a llow the County to fund one hundred p ercent (100%) of the 
t otal cost of the Prcject pursuant to the provisions of Section 
518 of Act No . 34 , Public Acts of Michigan, 2001, as amended 
("Act 34" ) The maximum amount of Bond s to be issued in one or 
more ser le s shall not exceed $4 , 000 , 000 , the term of the Bonds 
shall not exceed 30 years and the Bonds shal l bear interest at a 
rate or rat es that will result in a maximum net i nterest rate of 
not more than 6% per annum. The maximum Project cost is 
estimated at not to exceed $4 , 000 , 00 0. 

FULL FAITH AND CREDI T AND TAXING POWER OF 

THE COUNTY OF TUSCOLA WILL BE PLEDGED 


NOTICE IS FURTHER GIVEN that In the Bond Resolution t he 
County wi ll obligate itself to make payments to the bond holders 
in amoun ts sut ficient to pay the principa l of and interest on 
the Bonds. The limited tax full faith a n d credit of the County 
will be pledged for the making of such bond payments. Pu r suant 
to such pledge of its full faith and credit, the County will be 
obligated to levy such ad valorem taxes upon all taxable 
property In the County as shall be necessary to make bond 
payments, which taxes, however, will be subject to applicable 
st.atu tory and constitutional limitations on the taxing power of 
the County. In add i tion to its obligation to ma ke payments on 
the Bonds. the Count y will agree in the Bond Resolution to pay 
all costs and expenses of operation and maintenance of the 
Project and all e xpenses of the county incidental to the 
issuance a nd payment of the Bonds, to the extent such expenses 
are n ot payable from t h e proceeds of the Bonds . 
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RIGHT TO PETITION FOR REFERENDUM 

NOTICE IS FURTHER GI VEN :: 0 c he electors a nd taxpayers o f 
the county to inform t hem of the right t o petition f o r a 
referendum on the quest- ion of i s suing the Bo nds . The Councy 
intends to issue t he Bonds wit-hout a vote of t he ele c tors 
thereon . If , within 4S-days a f t er publication o f this no tice, a 
petition f or re f e r endum requesting an election on the Bonds, 
signed by not less than 10 % or 15 , 000 of the registered e l e ctors 
of the Cou n t y, whi chever is less, has been filed wi t h t he County 
Clerk , the Bonds shall not be i s sued unless and u n t i l approved 
by a majorit y of t he e l ec tors of the Coun ty vot ing t hereon at a 
general or specia l election. 

This no tice i s given by order of the Board of Commi ssione rs 
p u rsuan t 
off i c e of 
Mi c higan 

to Act 
the 

4 8 7 23 . 

34. 
Tusccl a 

Fur t her i nforma c i on 
County Clerk, 44 

may 
0 N. 

b e 
S

o b t ained 
ta t e S t ., 

at 
C

the 
aro, 

EXHIBIT A 

Project Description 

The Project cons i sts o f a plan t o full y fund wha t are c u rre ntly 
partly un-funded p ens i on o bl i g a tions paid by the Coun ty o n 
behalf of Tuscola County He a l th Department employees who re ti re 
from Councy serv ice a nd who have t he adequate vesti ng a nd 
service benefit lev e l requi rements . The curr ent u nfunded 
actuarial acc rue d l i abili ty i s $2 , 389 , 307 as o f Dec e mber 31 , 
2015 . The Count y will issue the bonds pursuant to Publi c Ac t 
No . 3 29 of the Public Acts of Mi c higan of 20 12 , which amends 
Pu b lic Act No. 34 of t he Public Acts of Mi chigan of 2001 a nd 
e nables the Co unty to issue genera l o b l igation limi t ed tax bonds 
f o r th i s purpose . 

Cost Estimates 

Borrowe d Funds to Finance t he Project 
& Fina n c ing Cos ts ( Incl udi ng Bond 
Discount , a n d Conti ngency) Not to exceed $4 , 000 , 000 

Maximum amount of Bonds to be issued: $4,000,000 

Maximum term of bond issue : 30 years 

JOnI FETTING 
COUNTY CLERK 

DAT ED : [Date of Publ icati o n) 

las . r1-tus5 4 



NOT TO EXCEED $4,000,000 

COUNTY OF TUSCOLA 


PENSION OBLIGATION BONDS , SERIE S 2016 

(Tuscola County Health Department) 


(General Obligation - Federally Taxable) 


PRELIMINARY TIMETABLE 

STEPS ACTION 

1 Commi ttee of the Whole of the 
Board of Commissioners Discusses 
the Poss ibil ity of Bonding for the 
County's Pension Obligations 

2 Full Board of Commis s ioners Discusses 
the Possibili ty of Bonding for the 
Coun ty ' s Pension Obligations 

3 Ful l Board of Commissioners 
Noti ce of Intent Resolution 

Approves 

4 Noti ce of Intent Publ ish ed 
Tuscola Advertiser 

in 

5 Referendum period Expires 
After Publication) 

(45 d a ys 

6 County Health Department Receives 
Schedules from MERS Showing 
Amorti zat ion of the Pension Ob liga t ion 

7 MFCI and Axe & Ecklund Finali ze Amount 
Necessary for Bonding and Prep are 
and Forward to the County t he 
Bond Resolution, C~ntinuing 

Disclosure Resolution and Schedules 
Sho wing Estimated Savings 

8 Full Boa rd of Commissioners Approves 
Bond Resolut~on and Continu~ng 
Disclosure Resolution 

1 

DATE 

July 25, 2 01 6 

July 2 8 , 2016 

July 28, 2016 

August 3, 201 6 

Septembe r 19, 20 16 

___ __ , 2016 

_ ____, 20 16 

__________ , 2 016 



STEPS 

9 

10 

11 

12 

13 

14 


15 


16 

17 


18 


las.tt -tus54 

ACTION DATE 

MFCI and Axe & Ec klund Prepare 
Tuscol a County Plan _________ ' 201 6 

Tuscol a County Plan is compl eted f or 
Submission to the Depart ment of Tr easury 
for Approval t o Issue the Bonds ___________ ' 2 016 

Appl y to Depar tment of Treasur y for 
Appr oval t o Issue the Bonds ___________ , 2016 

Meet wi th Departmen t of Treasury 
in Lansing to Discuss County ' s Plan 

Conferen ce Call 
wi th Rating Agency to Di scuss 
t h e Pension Bonds 

Rece i ve Rating on the Bonds 

Rece ive Approval to Is s ue Bonds from 
Depa rtme nt o f Treasury 

Circul a te Off icial Statement and 
Publ ish Notice of Sal e for the Bonds 

Hol d Bond Sa l e 

De l iver Bonds 

2 




mhoa gland@tuscolacounty.org 

from: mho.a 9 l(l nd@ 1 u~col(lc ou nty . O(g 
Sent: Thursd(lY, Ju ly 21,2016 12:42 PM 
To: Clayette Zechmeister (Clayette Zechmeister); wisch@tuscolacollnty,org; 'Bardwell 

Thom'; 'Bier lein Matthew'; 'Kirkpatrick Craig '; 'Thomas Young' 
Subject: 2016 Six Mont h Fin ancial Review 
Attachments: Finan<.iaJ Assessment.ppt; 2016 6- month revenue .xls; 2016 GF Expenditure Budget.xls 

Commissioners 

Attached is a review of the co unty financial position allhe six month point of the 2016 fiscal year. 
will present this information at the Committee of the Whole meeting on July 25, 2016. 

Finances for 2016 are progressing favorably , Actual revenues are trending close to budget while 
expenditures are trending below budget. As occurred in 20 15, prisoner medical costs are not only 
tracking well below 2016 budget but also average year amounts . The ability to have a second 
consecutive year with a strong transfer to the capital improvement fund is likely. We have been 
having success in 2015 and 2016 at rebuilding this important fund. Several important actions have 
been taken to help produce this current positive financial situation. Some of these actions include 
passage of veteran and MSU-e millages, major changes in the retirement system to reduce costs and 
success in re-establishing full state revenue sharing payments. 

The 2016 budget will receive $1,013,000 in wind turbine revenue and the nine speciat purpose 
millage will receive about $970,000. Three years ago nothing was received. It is critical to note the 
amount of wind turbine revenue received in 2016 is approximately $243,000 less than 2015. The 
Ellington/Almer Township NextEra Phase III project still is in limbo. Wind turbine revenue remains in 
dispute with an estimated $729 ,000 escrowed just in the general fund and other escrowed monies 
also in special millage funds. These funds are escrowed pending the outcome of wind company 
assessment/tax appeals , 

Some of the major variables that ca n impact the 2016 and future financial situation include: prisoner 
medical cos ts. child care costs, federal sta te mandates without the funding, unanticipated major 
capital improvement costs, staffing increases and non-reimbursement of personal property taxes by 
the state. 

Mike 

Michael R. Hoagland 
Tuscola County Controller/Administrator 
989·672·3700 
mhoagta nd@tuscotacounty.org 

VtSIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org 
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2016 GF Projected Year-End Overview 

At the 6-month point of fiscal year 2016 IS progressing favorably 

- Revenues projected to exceed expenditures 

- $12,923,000 projected revenue (excludes use of fund 
balance which was set at $337,000) 

- 12,347,000 projected expenditures (excluding GF 
budgeted transfer to capital Improvement (CI)) 

- $575,000 revenue over expenditure - estimated transfer 
amount from the GF to the CI fund 

- For comparison 2015 GF transfer to CI was $649,000 

Why are 2016 Finances Positive 
at Mid-Year 

Overall revenues are meeting budget expectations 

Overall expenditures are trending below budget expectations 

Budgeted use of GF fund balance not anticipated to be required 

Cost relief of approximately $220,000 from passage of veterans 
and MSU-e special purpose millages 

Increased personnel cost charged to Tax Foreclosure Fund 

Changes made to reduce retirement system cost increases 

Full state revenue sharing paid 

Beginning 1011116 - Increase in Register of Deeds fees 

GF balance meets or exceeds auditor recommended minimums 

Continued commitment to "operate within financial means" 



General Fund Revenue Expenditure Comparison 
2015 Actual to 2016 Projected 

Revenues over Revenues over 
(under)

Year Revenues Expenditures EXP~~~~:~~S In Expenditures in 
Do llars Percent 

2015 AClual $13,122,797 $12 ,936,037 $186,760 1.4% 

2016 Projected 512,923,000 $12,923,000 so 0.0% 

Dollar Change ($199,797) ($13,037) 

Percent Change -1.5% -0.1% 

General Fund 

2015 Actual and Projected Revenues/Expenditures 

and Capital improvement Transfer 


Category 2015 Actual 2016 Projected 

~evenues $13,122,797 S12,923,00C 

!=xpenditures (Excludes Transfer for Capital $12,286,589 512,347,641
mprovements) 

F apitallmprovement Transfers $649,448 $575,35: 

frotal Expenditures and Capital Improvement $12,936,037 $12,923,00( 
(ansfers 
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Gene ral Fund Revenue Increases 2015 Actual to 2016 Projected 

2016 
Revenue Source 2015 Actual 

Projected 
Dollar Increase 

on-Wind Property Tax $5,638 ,310 $5,745,000 $106,69 
ax Foreclosure Transfer $20,000 $87,886 $67,88 

uilding Codes $252 ,39 1 $300,000 $47,60 

ala Corruption - Insurance Pay SO $42 ,000 $42,00 
~osqUi lO Conlrollndirect Costs $71 ,334 $98 ,241 $26 ,90 

DC Indirect Costs $77,931 $98 ,976 $21,04 

General Fund Revenue Decreases 2015 Actual to 2016 Projected 

2016
Revenue Source 2016 Actual Dollar Oecreaae 

Projected 
~nd Property Tax $1 ,247,050 $1 ,013 ,000 ($234,050 

og Licenses $173,501 $100,000 {S73,501 
eton Olverted Program $152,335 $95 ,000 ($57 ,335 

Ivil Fees District Ct. $152,528 $115,000 ($37 ,528 
ouslng Other County Prisoners $33,310 $0 ($33,310 
istrict Court Probation Fees $198953 $180000 1<18953 

General Fund Expenditure Increases 2015 Actual to 2016 Projected 
2016

Expenditure Category 2015 Actual 
Projected 

Dollar Increase 

~nd Revenue Escrow $237,000 $342,000 $105,00 

~uirding Codes $252,390 $300,000 $47,61 

lections $57,178 $90 ,000 $32 ,82 

tJnified Court $2 ,279,518 $2 ,305,000 $25,48 

nsurance and Bonds $82,011 $100,000 $17,98 

General Fund Expenditure Decreases 2015 Actual to 2016 Projected 

2016
Expenditure Category 201 5 Actual 

Projected 
Dollar Decrease 

~SU.e/4'H $1 40,153 $25,000 ($115 ,153 
qulpmenl Fund $278 ,000 $183,300 ($94 ,700 

Weterans $81,900 $0 ($81 ,900 

F apitallmprovement $649,448 $575 ,353 ($74,095 

~hild Care Human SelVices $300,000 $250,000 (550,000 

ail $2,161,471 $2,121 ,000 ($40,471 
ri end of the Court $282,970 $250,000 ($32,970 

h" ' ."., .m ....O"?R (<01 ,?R 
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Wind Turbine Revenue Significance and 

Escrowed Funds 

$1 ,013,000 to GF in 2016 (8% of total GF revenue) and about 
$970 ,000 to nine special millage funds 

GF received in 2016 than 2015 - no additional 
wind turbines In 2016 

Unknown if Almer/Ellington wind project will proceed 

Balancing the budget would be extremely difficult without wind 
revenue - reality is amount received declines with time 

Four year dispute with wind companies over assessing ­
taxation continues 
Escrowed GF wind revenue for 2016 $342 ,000 - by the end of 
2016 GF total escrowed £729 ,000 

Special millage wind revenue funds also escrowed 

Which GF Expenditures 

are Trending Below Budget? 


With few exceptions GF cost centers are tracking below budget 

Current projections are actual expenditure at approximately 
3 7% or $480 ,000 below budget (excludes Cltransfers) 

Significant cost centers with actual expenditures expected to be 
below budget include: 

- Jail - prisoner medical and part-time and overtime costs 
(also occurred In 2015) 

- Unified Court "JUry tnal costs are down and several other 
hne items accounts 


- Prosecutor- delay In refIlling vacant positions 


- BUildings and Grounds reduced part -time costs, 

moderating utility costs. reduced telephone costs 
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Jail Inmate Medical Costs 
~ooooo 

i~:.o 000 $~3e G98 

$300000 

SU2"('~O 
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~\\n 4:" 

$100 000 ~~r, 1;8'. 

~~o 000 
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Major Variables that can Impact 2016 

Year-End Projections 


Prisoner medical costs 

Probate Juvenile and DHHS child care costs 

Unfavorable resolution of wind revenue dispute 

Unanticipated reduction In major revenue sources 

New federallstate mandate without funding (discontinue treating 
17 year aids as adults In Judicial system?) 

Unanticipated major capital Improvement cost 

Addition of staff 

No slate reullbursement for personal pfOperty taxes 
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mhoagland@tuscolacounty.org 

From : mhoagland@tuscolacounty.oI9 
Sen t : Tuesday, July 19, 2016}2 '004 PM 

To : ctrisch@luscolacounl y.o rg, 'Bardwell Thom' ; 'Bi erlein Matt hew', 'K ilkpa lrl ck (ra ig': 
'Tho mas Young ' 

Cc: 'Eean lee', Steve Erickson: Sherry Vicky; Mike Miller (M ike M iller) 

Subject : CG I Video 

Attach me nts : Tuscola(ounty2016Ml.doc)( 

Commissioners 

Allached is Ihe draft scripl for Ihe County CGI Video production. The first column is the script 
language. There are two or three chapters that are still under development wilh assistance from 
Steve and Vicky. The middle column is my suggested changes at this point in time. The last column 
is tentative video locations to match the verbiage in the script. The first round of videos will be made 
on August 3, 2016. I will take the Video producers to the variOus locations . This can be a valuable 
video for the county we need to work to assure a good product. Any input by July 25 , 2016 is 
appreciated. 

Mike 

Michael R Hoagland 
Tuscola County Controller/Adminis trator 
989-672-3700 
mhoagland@tuscolacounly.orQ 

VISIT US ON LINE FOR COUNTY SERVICES @ www. tuscola co unty .o rg 

j 
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Cgi 

COMMUN I CAT10NS 

Script: 

Cba pter J: Welcome 

(On ca mera intro wil.h Board Talk to Mike Miller about (1) VIDEO In front of 
Cha ir - Thomas Bard\\cll) accessing the Courthouse Courthouse 
" Hi ­ J' m Thomas Bardwel l. after hours 
Board C hair for Tuscola Coull ty. (2) VIDEO in front of 
Michigan. Jt is my sincere Stain Glass window 
pleasure 10 welcome you on Ihis (Inside building) ­
vi nuallour of our un ique Need to film after 
communi ry. hours inside 

Courthouse 
Located in the thumb region of 
Michigan , our major natural 
\\ater ITSOUrceil arc Sagina\\ 13a~ 
and the Cass River. Citizens and 
lead ~rs work together for bent:Jit 
of preserv ing the environmen t 
and improving recrl'<ll ion. 

We enjoy an oUl slanding qualiT)' We va lue our quiet peaceful 
or life with aCtivities a ll year life style but have the 
round . ResidenlS enjoy advantage of access to large 
excepliona l heahheare and cities which are less than 
educalional oplioM. too. one-half hour away 

As an agric uhural communi ty. 
visilors enjor attract ions lik e 'he 
OClagon Barn and Historical 
Museum, Qui 1t Ba m Trail and 
fest iva ls. 

Home to clean rene wab le energy 
options, ou r com munil'Y serves 3 ;;' 
om innovati\ c leader as o ur world 
continues to change. 

Online Community Videos 

Tuscola Co unty 20 16, MJ 


6 \'id£os 


Storyboard Loca t io ns: (please mah' bo ld if 
Visua ls: "'Videog rapbl"r - Please occurate) 
stress continuity, whit e 
balancing and gel all shots 
below 



I jnvite you to see for yourself 
what "Tuscola County bas to 
otTer!" 

Word Cou nt: 127 

Cbapter 2: Parks & Recreation 

(CG r Voiceover) 

Tuscola County provides thriving 

Parks and Rec reation 

opportu nit ies. 


Cass River serves as onc of the 

most significant narufa l resources 

in the area. Communi t), 

volunteers parlner with loca l 

leaders to enhance and prese rve 

all that Cass Ri ver has to provide. 


From the Southern Links and 

Cass River Caro Walking Trails 

to the low traveled roads, walking 

and cycling opportunities are 

plentiful. 


Athletic events are held year 

round. The Caro Pool is the only 

facility for high school swim 

teams in the county. Residents 

enjoy the winter snowmobil e 

races during the Caro Winterfest 

and scenic golf courses. 


Featuring 30,000 acres of state 

land with d iverse wildlife, 

hUOling and game conditions are 

ideal. 


For bird watcbers. Fish Point is 

the ideal place to observe unique 

migratory birds. For the fi shing 

gurus, Saginaw Bay is ranked 

among the top fisheries. 


The local and county parks 

systems prov ide e\len more f'Un! 


Show canoeing, kayaking on 
river 

Maybe re-wrlte to say: 

Community volunteers and 
the Cass River Greenways 
partner with local leaders. . . 

Maybe re-write to say: 

The Caro pool offers indoor 
swimming for high school 
competition, clubs and 
residents. The Cass City 
outdoor pool offers 
recreational swimming 
opportunities. 

Maybe re-write to say: 

For the fishing gurus, 
Saginaw Bay Is a world 
class walleye fishery and 
can be accessed from 
several marinas in the 
County. 

(3) VIDEO of river at 
Deckerville Road ­
both directions 

(4) VIDEO of river at M­
46 

(May have to dub In Kayaks) 

(5) 	 VIDEO of steel 
bridge over the Cass 
River - part of 
walking trail 

(6) VIDEO of Southern 
Links Walking/Biking 
Trail 

(7) VIDEO of Timbers 
Golf Course 

(8) VIDEO of Vassar Golf 
Course 

(Dub in pictures of walleye 
on a stringer) 

(9) VIDEO Cass City and 
Arthur Latham Parks 



I 
With all idea l lan dscape, 
recreational oppol1unities are 
end less when you corne to 
Tusco la County! 

Word Coun!: 158 

Chapter 3: Educa tion 

(eG I Voiceover) 
Enroll in ou tstanding educ::lIiona l 
oppo,1unilies when you live in 
Tusco la Counry! Wilh higher 
achiev ing school di slriclS ,md 
Head Start programs, studenlS a re 
prepared for a bright future! For 
lhose who seek alternati ves to 
education, options for non·pub lic 
schools are also available. 

(On camera with Gene Pi erce ­
20 words) 
What is youI' role in the education 
system? What services or 
programs do Tuscola COLIllty 

provide rho! Q/her commul/il ies 
lack? How ore sltldems bellcr 
preparedjor Ihe fUlln"e? 

(eG I Voiceover) 
High land Pines, an eXlens ion of 
the Tuscola Intermediate School 
District, prov ides adapled 
services and education ror 
sll ldents with special needs. 

Provid ing work-based learn ing 
and lailored programs, the Sa) · 
Arenac ISO Career Center 
accommodales the C\ oh' ing 
needs of the ecolJomy.(Should be 
the T usco la Coun~' Techn o l og~' 
Cente r) 

As the biggesl independent 
college in the slate, Saker 
College continues 10 expand. 
Boasting one of the highest 
graduate employment rates in the 
nation, students are bener 
prepared for the·ir career, lhe ir 

Need to call Gene Pierce (10) VIDEO of 
Gene Pierce at the ISD 
(Need to call Gene) 



lives, and their fUlUre. 

Prepared today for a brighter 
tomorrow: education in Tuscola 
County! 

Word Count: 145 

Chapter 4: Tourism & Culture 

CCG! Voiceover) 
Discover a rcalm of culture and 
wonder when you visit Tuscola 
County! 

With the motto of "Saving the 
past for tomorrow's future," the 
Friends of the Octagon Bam are 
dedicated to restoring this 
historical landmark for the 
community and visitors. Historic 
movie theatres also capture a 
glimpse of the pasl. 

Community events are fun for the 
whole family! Cass City 4th of 
July Freedom Festival offers a 
full schedule of events. Drawing 
in approximately 50,000 visitors, 
the Pumpkin Festival is an annual 
fall tradition. 

Celebrating the rural customs of 
an agricultural community, large 
quilts are displayed on the sides 
ofbams; the Quilt Bam Trail is a 
unique opportunity for visitors. 

Further honoring the cultural 
heritage, visitors love to stay in 
historic homes converted into 
Bed and Breakfasts. 

Providing a place to perform, 
learn or enjoy the arts, the Thumb 

Contact Rose Putnam 
989-672-3084 for Video 

Need to get contact person 

Tuscola is the only county 
in the state with three 
designated historical 
theaters In Carol Cass City 
and Vassar 

Contact Rose Putnam 
989-672-3084 for Video-
where are locations 

Steve Erickson has other 
Caro bed and breakfast 

(11 ) VIDEO 
Octagon Barn inside 
and out - close-up of 
agricultural history 
features 

(12) VIDEO 
Of inside of Vassar 
Theater 

(13) VIDEO 
Talk to Vicky about 
where these are 
located 

(14) VIDEO bed and 
breakfast in Caro by 
Purdy Building and 
other Caro bed and 
breakfast 



Area Ce nter fo r [h e Arts 
promotes music, theatre and 
visua l ex press ion. 

Immerse yourself in the unique 
attracti ons and culture of Tusco la 
COUIll )' ! 

Word Count: 163 

Chapter 5: Clean Hcnewable 
Encrg~' P lease Acid Economic I 

Developmcnt and Agriculturl' 
Here 

(CG I Voiceover) 
·1 usco la Coun ty is a leader in 
clean rcne wable energy . Since 
1937. Thumb Elee ni c 
COOp(.'Talive has offered reli:l ble 
and effi c ient serv ice . One of the 
prodll<: ts they provide IS !).Olil T 
energy. 

Another significa nt renewable 
source of energy are wind 
IUrbines. Thumb is home 10 one 
of fhe highest consistent wind 
speeds in the entire state. Wind 
energy is nOl only more e fficient 
btll also gene rales revenue for the 
local govcnllnent. While the 
communi ty is resilient, revenue 
from wi nd turbines s igllificanl l~ 
helps rebalance the economy. 

As required by state law, utiliry 
companies were requ ired to 
produce 100/0 of !.heir en ~~rgy from 
renewable sources by Ihc yC<I1 
e nd of 20 15. Th is requirement 
was mel largely due to wind 
energy. 

Working together fo r a morc 
efficient future: Tuscola COllnty. 

Word COlln!: !24 

Call Mike Krause for contact (15) VIDEO of 
Thumb Electric Solar 
farm 

Maybe remove last sentence (16) VIDEO of Wind 
and replace w ith : Turbines In the 

distance and upclose 
Wind projects need to be (West of Fairgrove) 
designed to protect the 
public health , safety and 
welfare . 

Contact Dave Gloer (17) 	 VIDEO of 
POET Ethanol 

Chapter 6: Health Care 

(CGl Voiceover) 

For an unprecedented lev(.'1 of 




healthcare, come 10 Tuscola 
County. 

Tuscola Medical Care 
COlllmunity provides exceptional 
healtheare with 24-hour skilled 
nursing services as well. 
Residents even have the optIon of 
cOJl1munalliving or sllla ll 
housing units for their comfort 
lind convenience. 

Serving members of the 
community since 1927, local and 
experienced physicIans at Caro 
Community Hospital offer a 
varicty of services with 
compassionate care. for 
emergencies, ambulance scrv l<:CS 
are also available. 

(Please add Hi lls and Da les 
General Hospital) 

McdiLodge and Northwood of 
Cass City provide a full spectrum 
of services. From short term 
rehabilitation, long term care. 
suppon services, and more - the 
trusted professionals are 
dedicated to serving you or you r 
loved one. 

From leading dialysis centers \0 

state of the art MRI technology, 
Tuscola County is also home to 
great specialty care facilities. 

The Healthy Kids Program 
provides dental and med ical care 
to children who might not 
otherwise have access . 

Trust in the experience and 
compassion of health care services 
when you live in Tusco la County. 

Word Count: 157 

Maybe have Margot Roedel 
present - Need to contact 
Margot 

(18) VIDEO of 
Inside lobby of main 
facility and small 
houses 

(19) 	 VIDEO of Caro 
Hospital 

(20) VIDEO of Hili. 
and Dales Hospital 

(21) VIDEO of these 
two facilities 



n1 hoagla nd @tuscolacounty.0 rg 

From: Allie A1 S~ff < aa lseff@cg icommunica I1ons.com > 

Sent : Thursday, July 21, 2016 2;23 PM 

To : Amy Salsbury; mhoaglanc!@tuscolacounty.o(g 


Cc: Kirkpat rick Craig; ctr isch, Thomas Young; Steve Erickson; Bardwell Thorn; Sherry Vicky: 

fean lee; Bierlein Ma tthew 

Subject : RE: FW: CGI Video 

Mike, 

This is super helpful , Ihank you !! I will pass thi s nl ong 10 the videogr<lpbcr and kel:!p thi s on our end as well. 

Steve alld Vick y, J reco mmend do ing so mething similar (o r your days o f filming on August 16th and 17th so 
Ihal we make sure we are capturing everyth ing we need for the videos ! 

Thanks, 

Allie 

On Jul y 2 1, 20 16 at 11 :57 AM "mhoagland@lusco lacounty.o rg" 

<mhoagland@tuscolacounly.org> wro{<:; 


Aile 

There are 22 video locations I have planned for Augusl 3, 2016 . This w ill be a full day. 

Caro Area 9:00 A.M . to 1 :00 P.M. 

1. CarD wa lking tra il steel bridge 

2. Wood portion of walking trail 

3. 2 bed and breakfast locallons in Caro 

4. POET Ethanol 

5. Caro Hospital 

6. Gene Pierce - Intermediate School District 

7. Margot Roedel - Medical Care Facility 

mailto:mhoagland@tuscolacounly.org
mailto:mhoagland@luscolacounty.org
mailto:mhoaglanc!@tuscolacounty.o(g
mailto:aalseff@cgicommunicaI1ons.com


8. Thumb Electric - Solar Panels and sign 

9. Wind Turbines west of Fairgrove 

Cass City Area 1:00 PM to 4:00 P.M. 

1. Deckerville Road - Cass River 

.2. Cass City Park 

3. Hills and Dales Hospital 

4 . Medi Lodge and Northwood Senior Complexes 

5. Barn Quilts 

6. Octagon Barn 

7. Cass City Theater 

Cou rthouse 430 PM. 

1. Board Chairperson introductory section in front of courthouse and stain glass window 

Toward Millington 5:30 to 730 P.M . 

1. M-46 Cass River 

2. Vassar Golf Course 

3. Vassar Theater 

4 . Timber Golf Course 

5. Southern Links Trail 

Mike H. 

1 



From : Allie Atseff !mailto:aa l seff@cgicommunica tions.coml 
Sen t : Tuesday, July 19, 2016 2:03 PM 
To: m hoagland@tuscolscounty.org 
Cc: serickson <serickson@tuscolaedc.oqp; vsherry <vsherry@luscolaedc.org>; eean.lee 
<eean.lee@tuscolacounty.org>; ct ri sch <ctr;sch@t uscolacountV.o rg>; bardwelhhomasl 
<bardwe IIthomas 1@gmai l.com>; mbierlein <mbier lein@tusco lacoU nl \'.org>; cki rkpa l rick 
<ckirkpatrick@tusco lacounty.org>; ctayoung <ctayoung@ hotma il .com > 

Subject : Re : FW; CG I Video 

Mike, 

Thank you! Amy will take a look and make an y changes necessary. 

So for the film.i ng on August 3rd , i t seems that we will be fi lming the vi sual fo r tbe Parks and 
Recreation video as thaI seems to be the one you are overseeing. 

The remainder of the visuals for the other 5 videos wili be shot on Augus t 16th and J7th wi th 

Steve and Vicky? I JUSt want 10 make Sure we are al l on the same page ! 

Thanks, 

A llie 

O n July 19, 20 16 al 1:43 PM "mhoagland@tuscolacounty.org" 

<mhoaglal1d@tuscolacoumy.org> wrote : 


Allie and Amy 

Please see e mail below and attachment regarding the Tu scola County 
video production. 

Mike H. 

From : mhoagland :@.tuscolacOlUlrv.org !ma; l!o:mhoagland@.tuscolacountv.org) 

Sent: Tuesday, July 19,20 16 12:04 PM 

T o: ctrisch1l>.tuscoJacountv.org; 'Bardwell Tho rn' 

<bardwell thomasJ@gmail .com>; 'Bierlein Matthew' 

<mbierlein@rusco lacoun ry.org>; 'Ki rkpatrick Craig' 

<ck irkpalTick@ tuscolacounty.org>; 'Thomas Young' 

<CTA YOUNG@HOIMAJL.COM> 

Cc: 'Eean Lee' <eean.Jee@tuscoJacoumy.org>; Steve Erickson 

<serickson@tuscoJaedc.org>; Shen y Vicky <vsherry@tuscolaedc.org> ; Mike 
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Miller (M ike Miller) <mmiJIer(@,wscolacounty.org>. 
Subject: CGI Video 

Commissioners 

Attached is the draft script for the County CGI Video production. The first 
column is the script language . There are two or three chapters that are 
still under development with assistance from Steve and Vicky. The middle 
column is my suggested changes at this point in time. The last column is 
tentative video locations to match the verbiage in the script. The first 
round of videos will be made on August 3, 2016. I will take the Video 
producers to the various locations. This can be a valuable video for the 
county we need to work to assure a good product . Any input by July 25, 

2016 is appreciated . 


Mike 

Michael R. Hoagland 

Tuscola County Controller/Administrator 

989-672-3700 

m haag la nd@tuscolacountyorg 

VISIT US ON LINE FOR COUNTY SERVICES @ 
www.tuscolacounty.orq 

Allie Atseff 
Producer I CGI Communica1i ons, Inc. 
130 E Main Street 17tJ1 Floor 
Rochester, NY 14604 
Office, 1-800-398-3029 x564 
Fax: 585-427-0075 
Email: aatseff@cgic.ommunications.com 
VIWW.cgicommunicatiolls.com 
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Connect with me personally on Linked in: hnps:l!v,rww.linkedin.comiinlaJexandra-alseff­
79 176484 

""'Note thai we are cUITent ly operati ng under slimmer hours and leave (he office at 3:30 PM 
Eastern on fridays. 

Like us on Facebook www. facebook.com!cgiconllllllnicalions 

Follow us on Twitter wv.rw.twitler.com!cgi comms 

Connect on Linked In www.linkedin.comicom.pany/cgi-communicmio ns 


Allie Atseff 
Producer 

P: 800.398.3029 exl. 564 
F: 585.427.0075 

130 EasL Main SLTeCI 
Rochester. NY )4604 

Follow CGI Communications 

"'**Note thai we are ClIlTently operating under summer hours and leave the offi ce at 3:30 PM Eastern on 
Fridays . 
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PART 1: LOCAL UNIT INFORMATION 
l QC.II Unll Name 

Tuscola County 
Local Unil T)pc CC<Jn!y 

County Tuscola 
Reve'lIle S t>erir... (Aoe;Ac'.horI:"· CC<ie Flsca! YeIW·EIld Oaf<! (W.\-QO.YYY'Yj 

79-0000 12 - 31 - 2012 
If/as I~" ca.'a.:la'.ior\ at//!~ dy incb.;C<>d '" I"" 201~ 01 2015 CompIBheJl<.jv8Annllll F",~r.ci~ R.aporI 7 (If yfl!. "l""h the aw,opriale P3(lo{&) trom I ~ ~MUaJ ~na!lCi~1 rep.o ;ll

D Yes. Skip Parts 2. 3. and 4. complete Pan 5 o Yes. cut optir19 to use the pc,~nla!le calculation below IXl NO 

If eitMI y""s was chec~ed above. indic.ote lile Fiscal Year End ollhe. annU;;l1 flnarn;lal report on which Ihe calculalion was il'l(Juded 

PART 2: ADJUSTED FYE 2012 GENERAL FUND ESSENTIAL SERVICES EXPENDITURES 
L Tolal FYE 2012 general lund expenditures lor essenlial se("llrces........ 1. 14445 
1. Revenue from millage spe~fically levied (100%) for essenlial servioos and depOsiled in the general fund .. 2. , Olher gener.:l) fund revenue speclfiC::l)))' restricled for essenlial r.eMces .. ........... .... .. ....... 3. 11 
• To tal gcner.:ll fund revenue spctificagy reSHiClcd for essentIal r.ervices. Add ~ne 2 llflO 1irK: 3 and enter ~s a 

-119.807ncgalivt! num~ .. ...... .......... ... ....... ... .................. ........ • 
5. Trarn;fers in from OUlef fundS inlo the general fund for essential ~ef\ice 5. 5. 0 
6. Trans!ers 01.1] ITOm \he generalltmd 10 olher funds 101 essential services.. .... .. .. ..... .... .......... ......... . 6 . 18000 
7. Nel transfers oetween general fund and oUler lunds for essenlial services. Sublr.:ld ~ r.c 5 trom line 6 .. 7. 18000 
8. 8e{linnlng resttided general fund balance krr essentiat sel"lltceS ...... ...... ............................... .......... _" ... ,. 
9. Ending restricted general lund bahmcc lor e~5ential services ............... . ...... ....... .......... ....... 9 . a 

>0 Net change in restricted general lund bal[lm;e lor essenllal sell.'ices. Sublrm;11lne B ITOm line 9 . ................ >0. 

~". Ad'usled FYE 2012 Gener.:ll Fund E.5senllal Services Expendilures. Add (lnes I, 4. 7 and 10 . " 812 
PART 3: ADJUSTED FYE 2012 TOTAL GENERAL FUND EXPENDITURES 

" ToLaI FYE 2012 genef(ll lund expenditures .. . ............ _.. 12. 1 1 

" Revenue Irom millage speclfically levIed (100~1o ) for essenllol servlce.'i and depOSIted In fhe general fund . 13. 0 

" OIMr general lund revenue speciliCII!ly restr1cted for essential services .... ..... ... . ....... . ........ - . " 119.807 
15. Other geruwll fund revenue sper:maUy restrideo for specific nonessential services .. 15 - 0 

" Total general fund rOV9nue speci:ica!IYleslricled for essen~al and noness.en1ial servlces. Add lines 13, 14. 
1q.a.D]and 15. and &nler as a negalrve number. .......... ....... ..... .. _.. ......._.. ...... ...... .. _... 16. -

17 Tolal transtars In to the ge-neral fund .. ..... ... ... ................................... 17 . 02 
18. TOlal transfers out of \he geoor.al tund ... ....................... ........... ........... 18. 14~19. Net transfers between general fund and other tunos. Subtract nne 17 hom line 18 . .... .,....... 19. 11 
20 BeQlnnlng res\rided general fund balimC€ .. ....................... 20. 

21. Ending restricted general fund balance ... " . . . ,.. .. .......... ............. 21 n 
22. Nel change In restricted genel(li fund balance. SublraCI hne 20 lrom line 21 , .. ......... .............. "" ..... , . 22. 

23. Acfusted FYE 2012 Tolal General Fund Exoend/tUfas.Add lhas 12.15.19 and 22 ....- . 23. 11 '.6' 1 998 
PART 4: FYE 2012 PERCENTAGE OF GENERAL OPERATING MILLAGE USED TO FUND ESSENTIAL SERVICES 

-

". FYE 2012 Percen1age of General Operat;ng ''''blOe Used 10 F,;nd Essefl1ial Services . Divide. line 11 by 
26.3060% 1M 23 ......... .. .. .. .... .. .... .... ............ ..................... ....... . .................... ........... ........ .......... . . . ...._.. ,. 

PART 5: CERTIFICATION 
Pn....kXI NIHNI t Th_
Michael R. Hoagland CantroIlerl Adm i n i stra to r 

SiaM!",e DOli'" 

0711512016 
E_roail Ac!dm ... IT(9B9)~72:3700mhoagland@tuscolacounty.org ,., 

~.I.u-.\gafl DI!p8f\IT.eOl 01 Tre:lSury 
$4~ e (06-IE ) 

FYE 2012 Percentage of General Operating Millage Used 
to Fund Essential Services 
bucd under Ihe Dulnorily of FubllCACI So 0( 1014 (Mel 123 1::)54(2)(d)j, 

. . T, 01 . To ,=II you nave any Questions. caU 517 373 2697. Re1urn a completed and signed IOfm to the MichIgan Departmenl 01 ellsury b~ JU ) 5.2 6 e 0 
can be e·mailed to TreasORTAPPT@mlchlgan.gov. la;red 10 517-3~-3298. or maWed 10: 

Mlthlgan Department of Treasury 
Offlc!} of R. venua and Tax Analysis 
PO Bo)( 30722 
Lansing MI48909 

mailto:TreasORTAPPT@mlchlgan.gov


TUSCOLA COUNTY ESSENTIAL SERVICES 

STATEMENT OF REVENUES AND EXPENDITURES 

FISCAL YEAR ENDED DECEMBER 31 , 2012 

Revenues 

Sta l e Shared Revenues 

Manne 17,400.00 

Civil Defense (Emergency Services) 25,547.00 

Sec Road Patrol 76,860.00 

Toral Revenues ..... ............ ... ........... .................. .... ..... $ 119,807.00 


Expend itures 

Courthouse Security 129,148.00 

Jail 2,309,053.00 
Weighmaster 70,301 .00 
Marine 17,410.00 
Sec Road Patrol 74,936.00 

Emergency Services 64,536.00 

Indirect Cost: 

Sheriff (Jail) 229,167.00 
Marine 4,162.00 
Secondary Road Patrol 8,916.00 
Emergency Services 6,816.00 

Capital Expenses: 

Jail 75,209.00 
Courthouse Security 3,575.00 

Tota l Expenditures .. ............... . $ 2,914,445.00 


Other Financing Sources (Uses) 

Transfer In 

Transfer Out· Community Cor rections -18,000.00 

Total Transfers .... .. .... ............ ... ... ....... ... . . -$18,000.00 


http:18,000.00
http:18,000.00
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Local Community Stabilization Share Revenue 


Essential Services Di stribution Calculation 


Introduction 

The Local Community Stabilizati on Authority Act (LCSA Act), 2014 Pub lic Act 86, MCL 123.1341 to 123.1362, 

requires persona l property tax d istributions for all operating and debt millages. The lCSA Act provides that the 

persona l property tax distribution for miUage(s) used entirely or In part to fund essent ial services (i.e. police, f ire, 

ambulance, or jails) is ca lculated separately from m ill age(s ) used for other purpose s. 

To calculate the personal property tax distribution for essen tial services, the l CSA Act requires the Departmen t 

of Treasury (Treasury) 10 calculate each mun icipa lity's percentage of general operating m illage used to fund the 

cost of essential serviles in the mun icipality's f,scal year ending in 2012. However, the law allows the 

municipa lity to per form the calculation by including the caieulal ion in its comprehenSive annual financial report 

for the municipality's f iscal yea r ending in either 2014 or 201S, or by reporting t he calculat ion in a manner 

prescribed by Treasury. Therefore, Treasury has developed Form 5448 - FYE 2012 Percentage of General 

Operating Millage Used to Fund Essent ia l Services (see altached) to assist municipalities with report ing the 

calculation. The calculated percen tage w ill be used to calculate each municipa lity's local Community 

Stabilization Sh<lre Revenue ESsential Services Distribution in 2016 an d for all future years. 

Calculation of local Community Stabilization Share Revenue Essential Services Distribution 

Each municipality's percenta ge of general operat ing millage used to fund the cost of essential service s in the 

municipality's fiscal year ending in 201 2 will be used in th e ca lculation of each municipality's local Community 

Stabilization Share Revenu e essential Serv ices Distribution start ing in 2016 as follows' 

General Operating Millage Portion 

Personal Property Exemption loss (as repo rt ed by th e county equa lization director on the Personal 
Property Summary Reports) 

Personal Property Exemption loss for Renai ssance Zone property (<IS calculated by Treasury) 

Increased Value from Expired Tax Exemptions (a s (~po(ted by assessors on 2016 Form 5403 and 2016 • 
Form 5429) 

- Tax Increment Finance Authority Decline In Captured Value from Industrial and Commercial Persona l 

Property (as reported on 2016 Form 5176 and 2016 Form 5176BR) 

" Subto tal 

· General Operating M illage (lesser of 201 2. 2013, 20 } 4. or 20 15 millage rate ) 

• FYE 2012 Percentage o f General Operating M illage Used to Fund Essential Services (a s reported by 

municipalit ies In irs annua l report or on Form 5448; or as calcula ted by Treasu ry) 

General Operating M i llage POrtiOn" 

Restricted Operating Millage Portion 

• Personal Property El(emption l oss las reported by t he county equalizar lon direcror on the Personal 

Property Summary Reports) 

- Persona l Property € I(emption loss fo r Renaissance Zone pro perty (as calculated by Treas ury) 

Increased Va lue from Expi,ed Tax hempt ions (as reponed by assessors on 2016 Form 5403 and 2016 • 
Form 5429) 

- Tal( Increment Finance Autho rity Dec line in Captured Value from Indust rial and Commercial Persona l 

Property/ as reported on 2016 Form 5176 and 2016 Form 5176BR) 

" Subtotal 
• Operati ng Mill age(s) Re stricted for Essent ial Services (lesser of 2012,2013,2014, or 2015 m illage rate) 

Restricted Oper()ting Millage Portion " 

Calculation continu es on page 2. 



Local Community Stabilization Share Revenue 

Essential Services Distribution Calculation 

Calculation of local Communitv Stabilization Share Revenue Es sentialServiees Distribution IContinued) 

Restricted Debt Millage Ponion 
Personal Property Exemption loss las reported by the county equalization director on the Personal 
Property Summary Reports) 
Increased Value f rom Expired Tax Exemptions (as reported by assessors on 2016 Form 5403 and 2016 • 
Form 5429) 
Tax Increment Finance Authority Decline 11'1 Captured Value from Industria l and Commercia l Persona l 
Property (as reported on 2016 Form 51 76 and 2016 Form S176BR, only if debt millage i5 subject to 
caplUre) 

-

- Subtotal 
• Debt Millage(s) Restricted fo r Essential Services (Jesser of 2012, 2013, 2014, or 2015 millage rate) 

Restricted Debt Millage Portion " 

General Operating M illage Portion 
Restricted Operating Millage Portion • 

• Restricted Debt MilJase Port ion 

Local Community Stabilization Share Revenue Essential Services Distribution " 

Prepared by: Michigan Department of Treasury 2 



COUNTY: Do not distribute this summary sheet until all current year values 
have been entered on the three sUbsequent worksheets. 

IIv'lPORTA NT: The local governmental unit re ques ting debt millage to be levied is required 
under MeL 123.1353 to include the Personal Property Exemption Loss amount in ils debt 
millage calculation 

Taxing Uni t 
2016 Personal Property 

Exemption Loss Amount 

TUSCOLA COUNTY SO 
AKRON TVVP SO 
ALMER TVVP 5258,650 

ARBELA TVVP. $74,500 

COLUMBIA TVVP SO 

DAYTON TWP, $59,200 

DEN MARK TWP. $ 1,259,400 

ELKLAND TVVP 

ELLINGTON TVVP . 

50 

565,200 

ELMWOODTWP 

FAIRGROVE TWP 

FREMONTTWP 

GILFORD TWP 

.258,350 

$0 

$445,750 

$3,698,450 

INDIAN FIELDS TWP, $2,079,400 

JUNIATA TWP $40.400 

KINGSTON TVVP. SO 

KOYLTON TWP $109,600 

MILLINGTO N TWP 595,700 

NOVESTA TVVP. $0 

TUSCOLA TVVP $62,550 

VASSAR TWP $438,650 

WATE RTOWN TWP. $150,960 

WEllS TVI/P. $0 

WlSNER TWP $0 

CARO CITY $ 10,060,896 

VAS SAR CITY $2.922.700 

AKRONVLG $143, 100 

CASS CITY VLG $0 

FAIRGROVE VLG $142,800 

GAGETOWN VLG $178.700 

KINGSTON VLG SO 

MAYVILL E VLG $228 .100 



, 
IMPORTANT: The local governmental unit requesting debt millage to be levied is required 
under Mel 123.1353 to include the Personal Property Exemption loss amount in its debt 

nillage calculation 

2016 Personal Property 
Exemption loss AmountTaxing Unit 

$0MILLINGTON VLG 

REESE VLG See Ie Distribution List 


UNIONVILLE VLG 
 $30,200 

LOCAL SO, ISO & CC 

79010 AKRON FAIRGROVE $0 

79020 CARO $11,278,146 

79030 CASS CITY See I C Distribution List 

73190 FRANKENMUTH See IC Distribution List 

79080 KINGSTON See IC Distribution List 

76140 MARLEnE See IC Distribution List 

79090 MAYVILLE See IC Distribution List 

79100 MILLINGTON See IC Distribution List 

32090 OWENDALE-GAGETOWN See Ie Distribution List 

79110 REESE See IC Distribution List 

79145 UNIONVILLE See IC Distribution List 

79150 VASSAR $3,507,900 

32000 HURON ISO See IC Distribution List 

73000 SAGINAW ISO See IC Distribution List 

76000 SANILAC ISD See IC Distribution List 

79000 TUSCOLA ISO See IC Distribution List 

OTHER AUTHORITIES 

CARO TRANSIT AUTHORITY $12,418,946 

LIBRARY - BULLARD $3,478,520 

LIBRARY - CARO $11,327,498 

LIBRARY - FAIRGROVE $0 

LIBRARY - MAYVilLE $504,950 

LIBRARY - MILLINGTON/ARBELA $170,200 

LIBRARY - RAWSON $0 

LIBRARY - REESE See IC Distribution List 



2016 Persona l Property E.lI emp tion loss from Distribu tion Usl 

r USCOLA COUNTY $0 

Townsh ips 3nd Cities in Tuscola Coun ty 

AKRON TWP. 

ALMER TWP. 

ARBElA TWP. 


COLUMBIA TWP. 


DAYTON TWP . 

DE NMAR K TWP 

ELKLAND TWP. 

ELLINGTON TWP . 

ELMWOOD TWP. 

FAIRGROVE TWP. 

FREMONT TWP. 

GILFORD TWP. 

INDIAN FIElDS TWP. 

JUN IATA TWP. 

KINGSTON TWP. 

KOYLTON TWP. 

MILLINGTON TWP. 

NOVESTA TWP. 

TUSC OLA TWP. 

VASSAR TWP . 

WATERTOWN TWP. 

WEl LS TWP. 

W ISNER TWP. 

CARC CITY 

VASSAR CITY 

$0 


$258,650 


$7',500 


SO 


559,200 

$1,259,400 


SO 

$65,200 


$258.350 


SO 


$"5,750 

$3,698,450 

52,079,400 


$'0,400 


SO 

$109,600 

$95,700 

$0 

562,550 


5'38,650 

$150,960 

SO 

50 
$10,080.896 

$2.922,700 

$22,100,356 Tota l 2016 PP EXf"mption Loss 

of Units tha t had loss >0 



Lessor 
Lease Number CAL S692.R 

CAPITAL ADVANTAGE LEASING 

1945 28'" Street SW 


Grand Rapids, MI 49519-7024 


LESSEE SELLER 
NAME TUSCOLA COUNTY NAME MILLENIA TEC HNOLO GIES 

ADDRESS 125 w. UNCOLN ST. STE 500 ADDRESS 1000 THREE MILE RD. NW, STE J 

CITY CARD STATE MI ZIP 48723 CITY GRANO RAPIDS STA TE M l ZIP 49544 
CONTACT EEAN LEE PHONE 989·672·3773 CONTACT LARR Y PUSKALA PHONE 616- 249-9599 

SHORETEl PHO NE SYS TEM , PER A TTAC HED " SCHEDULE A" 
QUANTITY DESCRIPTION OF EQ UIPMENT (g i lle Man ufacturer, Model No. , Serial No., Elc .) 

Location of Equipment if differenllhan above: THE COUNTY DATA CENTER, 207 E. GRANT ST., CARO M! <l8723 

TERM OF LEASE 

60 monih!. 
COMMENCEMENT 
DATE OF LEASE 

RENTAL PAYMENT SCHEDULE 

200lrly Paymenls cl $5,289 70 Plus TID: $ 

FOlLOWED BY (When applicable) 

_ Payments of $_ Plus Tax $ N/A Total $ 

EXEMPT TOlal $5 289 70 
per Quane' 

Check For This Amoun! Musl 
Accompany Lease Application 

$1.870.50 

To be app~ed 10 

1" Month Pml R. Fir ~ Fee 

TERMS AND CONDITIONS OF LEA SE 
1. TERM AND RENT 
LessOl hereby leases tne Leased EQuIpment described above (0 tile lessee (jointly and severally, II mOle than one), for a term and lental 

as set forth above, payment of tne If1staMmenls Of rEn( to commence 00 the date of delivery to Lessee. 
2. PURCHASE AND ACCEPTANCE: NO WARRANnES BY lESSOR: 
Le~see (equests Lessor Ie pUfcnase the Equipment from a seller ( Ihe 'Seller") and arral\ge tor delivery, 10 Lessee 8 1 l essee·s expense , 

whiCh shall be deemed complete upon the Commencement Date. l essor shall have no responsibility for delay or tenu re ot SeHer to (,II the 
order fo( the Equipment. THE LESSEE REPRESENTS THAT LESSE E HAS SELECTED THE EQUIPMENT LEAS ED HEREU NDER 
PRIOR TO HAVING REQUESTED THE LESSOR TO PURCHASE THE SAME FOR LEASI NG TO THE LESSEE, AND lESSEE AGREES 
THAT THE LESSOR HAS MADE AND MAKES NO REPRESENTATIONS OR WARRANTIES OF ANY KIND OR NATURE. DIRECTLY 
OR INDIRECTLY. EXPRESS OR IMPLIED, AS TO ANY MATTER WHATSOEVER INCL UDING THE SUITABILITY OF SUCH 
EQUIPMENT, ITS DURABILI TY. OR ITS FITN ESS FOR ANY PARTICULAR PURPOSE. ITS MERCHANTABiliTY. ITS CONDITION. 
ANOI"OR ITS QUALITY. AND AS BETWEEN lESSEE AND LESSOR OR LESSOR'S ASSIGNEE, LESSEE LEASES TH E EQUIPMENT 
-AS IS: LESSOR AND LESSOR·S ASSIGNEE SHALL NOT BE LIABLE TO LESSEE FOR ANY LOSS, DAMAG E OR EXPENSES OF 
ANY KINO OR NATURE CAUSED DIRECTLY OR INDIRECTLY BY ANY EQUIPMENT LEASED HEREUNDER OR THE USE OR 
MAINTENANCE THEREOF OR THE FAILURE OF OPERATION THEREOF. OR THE REPAIRS. SERVICE OR ADJUSTMENT 
TH ER.ETO. OR BY ANY DELAY OR FAILURE TO PROVIDE ANY THEREOF, OR BY ANY INTE RRUPTION OF SERVICE OR LOSS OF 
USE TIiEREoF OR FOR ANY LOSS OF BUSINESS OR DAr..t1AGE WHATSOEVER AND HOWSOEVER CAUSED. TO THE EXTENT 
PERMITTED BY LAW. NO REPRESENTATION OR WARRANTY AS TO THE EQUIPMENT OR ANY OTHER MAlTER BY THE SELLER 
SHALL BE BINDING ON TIlE LESSOR NOR SHALL THE BREACH OF SUCH RELIEVE LESS EE OF. OR IN ANY WAY AFFECT. ANY 
OF LESS EE'S OBLIGATIONS TO THE LESSOR AS SET FORTH HEREIN. If the equipmenl is n~t properly installed. does not operate as 
represenled or war,an(ed by the Seller or is unsatisfactory for any reason, Lessee shall make any claim on account then!of solety against 
the Seller and shall nevertheless pay Lessor all rent payable under this lease. Lessor agrees (0 assign 10 Lessee. solely for tha purpose of 
making and proseculing any such claim. any rights i( may have against the Seller for breach of warranty or representatIOn respecting the 
EQ Uipment. Notwithstanding any lees th~t may be paid (0 Seller or any agent of Seller, Lessee llnderstands and agrees that nei ther the 
Seller nor any agenl or employee 01 the Seller 15 an agent ~r employee 01 (he Lessor and Ihal neitner Ihe Sel ler nor hisll1l!f agent 01 
employee IS authorized to waive or alter any term or conditIOn of IhlS lease 
TH IS l..E/I.SE $1,ALl NOT 810 8 1NOING ON LESSOO UNTIL IT HAS BE EN ACCEPTED TH ~ UNDERSIGNEO AGREE 10 ALL OF THE TERMS MID CONDITIO"-fS Asove "'N [) 
.I. ~ ~ EteCUTED BY .l.N OFFICLAl OF LESSOR AT HISfHER OF FICE :>N TH E REVERSE WHICH "'RE PART H~REOF 

Type o r Print Legal Name of 
AcOO~ 1Ad by 

Less~ r CAPITAL ADVANTAGE LEASING 
 ~~e TUSCOLA COUNTY TIlle 

B, __________ _ T;11e ____ _ TitleB

Ihd..;d....,1 ().mr;o<. Par","" Dr (llf,:", .,..,• • ..,.. C\rl fObO<e rinot _ IISII NlfNrf dUa. ~ a-.y) 

~LEAS:E ~R ~ ~~:..::=======~----_J "''' ______________~ ~O~I~G~IN~AL:....:D'"

I 



TERMS AND CONDITIONS OF LEASE 

CONTINUED FROM REVER SE 


3 LQCl.TlON OF LEASED EOUIPMENT 
Thoe Leased EQuipmeni shall De kept in the Stille 01 MlCfligan atIQ shalll'lOl tie remmoo Ih6leirom VoilhOl,ltlhE' Wl'inell consenl of the lessor (".Keepl wh€ re normal use ollhe 

lea$ed EQUlpmelll .equiru ~"mJ:O'vry r~moval) If ItIe leSJee is a oorpOl"6l1on or paMefsillp, ltJe pe!'5011 slgniOS Otl Its btnall certifies th~1 he/she IS 311 offICe< cr a p~r 
thf!feol. lha"i hlsltle< aCilon was dufy au!hori~«I by $pprOPII<I~ OOIIlC.are Dr p8flllel~lI(: act,ocr, ant' dOCS not cennlCl wlltl !he CQq::C<'ale dlarter by·to WS. or the partr.er!>/1l~ 
~,eerr.l'n~. >IS Ihe o;aSE may ce , 01" any C(Jf;1,eclUat ptovi£lon DIMIng Otl sod> COIporaticn 01" p3nnlrsn/p. and if a ccrpc;itation. no consenl 01 any s.locXOOI<:tNII 10 hlslhet" a~~c<: 
.s.equlll!"d. 
4 TITLE. RETURN OF LEASED EOUIPMENT. ASSIGNMENT. RESIDUAL INTEREST OF lESSOR 
Le~sol may al anI' l ime as!liOn 10 any tlank. Ot Olf"l.el nn3n.ciai illslIW\iool, or any person. O.m. or corpo.ation aH Ot pan o/lls I'1ght. rltle and interesl in aoo 10 !hI, lU'e and., 

and 10 each Item of eQuipmenl arK! monies 10 CeCQlJle (111$ 10 11"\1' lessor hereurxier. and l e!.so, may orant ~eu'lty Imeres[s. In rhe equipmerol. su~el to the LeU tf;', ngtus 
lIlerElIl 01$ set forth in thiS I~ase. imd in sur./l e~etllS. aillhe proyj~ ign5 0I1hls LE aS(! ler the ber>efil 01 Leuo. sl"lall irlure ~o lhe benef'\ 01 and De e".,rtised ny QI 011 !)thell 01 
$~Ch luSigrnle. elli lha assignee. snai l ~CIl:le ~able fOf 01 be re~uire" to pericrrn ~ Ily cllessor 's o.bl~1ion$ ~Q Leuee. A ll l enlal pilyments Clue iloo 10 bil!co ...... Que undo! !h~ 
lep~e 800 aSSigned by l essOf shilll be paid directly 10 8ulgnee. UPOll written nolu 01 such assognment 10 lessee and lP1e rioM oilhi' ilss.ignee 10 the payme'll 81 8Ufllne<l 
rentals dnd perlormim~e 01 BII Lesse~'s ob"gatlons aM 10 e ~ercjse any other "Ilessor"~ l ighls hereul'4er ~8111\O1 be subjecl to any delense. counlerd2;m or u!Oll wIIlch the 
Lessee may have Of ass"" agains1 the l\l$sor and IMe leM ee Iler.by agrees lhal It wi' not a~M ~ny weh deTellses. $eklll~. counterdaims and claims ilgillnST!hoe ,ssignt'e. 
5 INSURANCE 

Lessee &I1aN ke€p Ihe l e.;sed Equlpm.nl ln5ured 8ga i n~l loss by fire. theft and all ottler hilurds (I;Qmprehensive eO~e!ag e) a( rep lacemenl by Insurers an.d In 101m. alnO\llll . 
aoo cove'~ge satislactory 10 l~~or. lusee appo l~ 15 Leucr lessee' ~ aHomey In fact to ~l\dorHI any lou ~oyment or relUr""d prem,um check and 10 make eny claim unOt r 
S\lC!1lnsurance. Sakl polb"s shs ll e .. andOl5ec wi lh LesSOI as an a(jdiuoMI insured and ~h~ 1I ~nl<lin pro~Jsic.n! (a) \hi l svch insur~oce may nel be CBncele-d eXClJ.pl ~ pon 
ten da)'ll nollee Ihereof to LI!lssor and (b) tl\.:ll the Inlelest of Lessor ~hall nol be Invalld~ted by My act al Lessee. The ~o llele5 of Insurance or endo~ement cer1;frcates tholreo: 
shull be de~vefed \0 Lessl)( willl1n 30 cays 01 the commencemenl dilte. In Ihe event 011os5. Oe$tf\le!lon Of theft 01. or damage \0. ~ny 01 the Leas~d EqUipment. Lenee will 
Jrnrnetlja1e!y notify Lessor 

The loss. de.l;tNCli()ll. lheft oJ or clamaS" 10 lI1Il l ea~ed Equipment shall nel relieve \he leMea 11Ci"M II~ 001lg3tion to ~y \he full rental payable hereundel unci Lessors 
remaining residual Inlerl!sl Any WinS colleGled 110m ~ance fQl n lot<Jiloss of a~y 01 I h~ Lentl(j E'QlJtpmenl shalll;)e ereo;led to (he final IMta~men t3 el u; nt paystlfe 
he.eunoer allcllesSOB remaining (~sl(luet irllere-s.l If f1(ry of the leiLWd Equlpmenl is partlaay damaged, Lessee shal l rep8ir such damage al 115 own CO~I ancl e.xpe n~e and 
any sunu; c.oIlec.lad on ;nsurance on .account a! SUCh damage sha~ be 'pplie<i 10 the oos.l thereof. but 011 cielault ollhe Lusee in repairing such damage Within Ihlrty de~S of 
!he oGCUIlence !heteol. the 5""" C(>I,ected II\e.~lore Shall be applle<:l to the lasl maWfing .nfil ilUmQnl~ ol 16f\I payable her"ui"1ll€f or 10 the repair of lhe Le~se d Eq-yIOflUlnl al 
l e3S0s sde op1io(l. 

l essee sh.&!J illsure the l es!;()r and l e$$U Wllh le~ped 10 hlIbI.:Y lor personal i1jURe~. damaoe Ie or loss or u~e 01 Pfopetly resulting fmlll lI1e ownen;ltlp . U!>EI and operation 
0 1 Ute leased EQUlprr>en1 wrth IfISUle~ Ubsla(!ory 10 l C$$(" 11\ amount (II at reasl $500.000 pef Inoividuai encl $1.000.000 per OCCUrffflU lor p!!rSOnsl ln;u"es and $100.000 
lor pr(lperty Carnage. and lielNtr the politieS (If utOOcares lherrol kl l es.ror 
TIlusee shall del~ull in c~ullllnll any InsuI~nCe so 10 be p;rOYKled. Lessl)/ mllY place WCh Insurance. Any pernlulflli ""If! therelo, by l essOO" shall be a:d($iuonalletl! 

p;l y~ ble on demand wilh IIllareSl el the h!ghe!1 legel 1"Il1e Ircm lhe dale 01 payment. NOIwill1~.1lIl1 1I!i' t/";e p.O\IisiON of this paragraph, lessee wrU $8"" 6nd tdd Lessu 
n ~rm~g a:g311"lS1 an~ ~uch claim 01 !lebil,ty (tl>(lud>n1l etIorNy's reI.' and 1:0:11.6 ;;nO expel">5e$ Tor lhc Qele~ the'BQ/) "' l$Ing OU1 01 the o..fiel shlp. ~ or optralioll or nit 
le~srci Equipment doong 1M period of lhls lene li nd III"Ilil the It.!l~ed EQuipmetl11s .ebm~d 10 and acu~leCl by ~I>e l~r. 

6 REPAIRS. USE OF LEASeO eOUIPMENT. TAXES 
lessee will keEp Ihe Leaselj Equlpmenl in gO«! repaff ~nd firs1 dilss mechanical cc:nClotiQr, w;thoul ((lSI c r Jlabilily 10 l u!;()r. Lessee shilU nol ~Ye auUlOflty 10 itltur 

~xp"nses thereTor Tor LCS50~5 ~~c.ount. All eq~l prner1l acce:;sone~. accesslcms, parts or replacemen~ Which t>el;ome atl.OChed 10 (lr a part 01 the Leased Eqvipmef\t. tettrne 
the proper1~ 01 LesslY. Lessee shel l not make an~ modlfic.alrcns. alleratlons. addltjc~s or ImprO\'eme~l$ 10 the equipment wllhoolle~~or'5 p:!or wr~letl COllSetll. l e-ssee ""~. 
el ilS own caSI ~1Id e:tpe~5e. opera l", tne Leased Equipment W1 e carelLJI and prudent m~nner, use ll¢en!t!cI and competent cper;olors. employed by LeslI ..: keep ~ ~ ropl!fly 
houseC arod prO!eCle(j !rem fl~mas e: wrn noT e~ceed Ihe r .. led co~tIE~ ot Ihe Lea5 eO l;qulpme!ll: ",11 pay a. fe€6 tor rcens ing, rl!glstr~Hcn and Cerl"cate5 (I t ~tle 'nd I<IIU 
pay .. U taxes. charges on usessme n18 IrlCidenl to the ownershIp. sale. possuslon. renlal. use. opell!~on ~nd lea51ng ollhe Lea~ed EqU4pmenl. eXClusive oJ tales based 
Uporl i.ocome or gross receipts of Lessor. Ally suc/1lee$. ta:'"'~ . charges or assessmenls. if pelcl by Leuol, sha~ be a(idi(ionalreni payable on liem~nd wllh Irtlerl:SI at the 
IIlghesllegal rate from the date 01 paymllr"\ l Lesue will 1101usa Ihe Leased Equlpmenl in vlo lallon 01 any law or for any megal purp~e. WIll perform 01 eomply wilh ll"Ie lerms 
oIlhe lease covering l/Ie ~ret\1Ls.es wherein the leil&ed Eq ...pmen( Is kepi Or used and an~ oldelS. ordlnitnce~ or laW!! of any govemmental body or agency COI\Cemrn ~ Sudl 
premISes or dle conduct 01 bU$lness lhE"feon La~or &hall have the access aoo n~1 or IIlSpec\lOn 01 lhe Leased EQuipml!nl 800 (he premises wnere it 18 kepI al any 
re3&Orlabie li:nes. 
1 DEFAULT REMEDIES 

!f an, of me fotIOWIng "\I4lI"I1S OCQJI willi fM~ed 1o le~see dealh (of an In~Ivk:IUlII). di5S0l1_lclfl (II :I; pMr-.c rship 01 CO<p(ll"alion): d,."th (II" suspell3k!n 01 the u5l1&1 busine55 
acUvlties of ""y memw 01 SoUeh ~l1ners"'p; eompIete Of P<JrtraI UQUid,l1ior"l ()( suspe"Siooh oIlea..su·s usual tNfts.s; fi~ng 01 a vok.mlal)' 01 Invo!ulliaty pe~1lon ...wer ~Il'f cl 
Ihe p.ovl~ or Ille Ballktupley At! or ilmendmenl5 lllereto. app/lc.!ltiOo"llor Of \he appointment 01 II r~ 0( lhe person or ptoper1~. :l;ss~nment lor Ill.! benefit of any 
e<editors; entry oj 1\Idgmenl or tuual"lCe Olen ()O"del Of warl3nt 01 IIlllIchlTlCllt or e.Yeeution: r~i~ or 1s5\lll ~~ ol e no~c:e of len. Wamml lor diSl1ainl or ~iee CIT ~Y"y 1(11" taxes. 
makJII9 or sending nolIee Of an inlendaCl bod/( aate or tile commencement 01 ;)ny p/OCeedings to ent"!nee a ludgmeot. In .ny suct\ eveM. the !IIl~le b.li\a"Ct 01 the unpaid 
!!l51~ ILments 01 renl iIS well as Les$Ol'1 r!lmil Jning residlRl l !!lIMast. !My become Immedla:ely dae :mCl P<Jyabie 300 l essee's righl to corlli nue ;11 ~Huion 1)1 U"I~ leased 
l;~npment shilillherevpon cease. a~ withOUt nOlice or demand. III any such evools.1n a«IIiJl)n 10 any othef righl Ollemedy permitted by law. it shall OIl r;)iN!"uI\or Lessor and 
Lessee hereby eutl\oriUls al"l(l empoy.s's lessor. with the aid or assistance 01 'fly pel$Oll$, 10 e!"lle! uP!lllIt!e jIIl!mlses 00" well otner j)IOCe5 as the lea~ Eqvi~melll may be 
100M and tah possess,on Of a~d cany aw~y l eased Equipmenl .....thoul proceu Of 13100 ~sllrrodJng any laklrog of possessloll 0\ equlptnefll. leuee shan.emain lialIIe 
lor lhe flIll performal\Ct of ,II OOIlQatklns hereunder fnckrdlt\g. but nolllmil&d 10. !nill [)aymenls as slaled nereill. and l essor's remlinillll resldvaT iruefHl ln the equlpmen:' 
In the event lessor i1S5tg ns hs rigf\: to receiv~ ref1I.aIS uooerlhls agreemerll (bUlllD! ~! r83lduallnleresl). and In \he lurther even1 01 Lessee', (felau~ , l essee rel"Nins Wallie 10 
lessor lor Lesse(s remO!inl ~ ; reslduel fIlte rest In lhe &qu~nl as dltlermiood by ~s lai r I'NIf~el \/iI lue IS of the dale 01 ddaull by lessee. This ~~bllil'f of lessee 15 
uncondllJOn~ 1 3nd Is not ; fteeted by LeSSors osslgne9 reposs~5Slng ~ncltor self\r\g $ald equlpmenl to wl\olly or partial ly MHsfy asslgnee's rl911110 rceel..e lIoe assigned .entals 
8 II L,,~see shall Tall 10 P'Y any 01 t~ e ;"swllmenls oj rent after Iha 1" s~hGd l.lled due d'ia. L ene~ agreas 10 pay L~£OOI a servica ch8f(j(l of ""e cen1s I>(lr I10Ilar Oil each 

unpaid in5lallm ~ nt wi\i1 a minimum 01 $4 .00 par Installment L ~ ssor sha~ lecelve ~ 10 day gl'l:lC9 period. 

\) TM l Hsor is authorl«ld 10 file ~ r,nanclng Sla:temenl siglJed only by lI1e L\lssor In aecordan' e with 111 1' Un.rIOlm Commercial Code or one sigl"l!ld by lessor. as leS$e9 '~ 


attom~ in fa Clln the slato 01 LeHee's c:.>rporate registr.rtron. 

10 This lease COIlslitrJle. the en~ re 6greemeM 01 the parties ~n:h respect 10 lhe subjeCt maTter T~~reo{ an~ may not be chang &d or fMdllil!d e~ceplln writing This lease 

shall be tlInOllI9 Uj)OO end It\ure 10 the b-enefil Of Ihe heirs. exeClflDrs. ~dm lnistr alors. leglilepresenle(ives. SUCC8SS0m afld assigned of th e partll! h!re\o. 

t 1. fVf'( nl)(fee to a PiI"V i"lereundef shan be suH"lCIenUy Qlven If marled 10 said p~~ bf C8 itifi &r:! m8~. return recelp\ requested. at 115 address set fOr1 ~ ~ ereln or s~ cl1 olller 

ad~m~s as eilller ""'Y clnigM.l, lor I\u!l in sU<:h wnllen noI.ice to the Olkef. 

12. This Agre!ment shall be COtIilrved in IICCOrdance wtI.h aoo governed by the 1<1""5 1)1 tha SI.IB oT MI=hl.,a~ No prO\'ls.ion herrol which may b8 eonstru.d as unenforceable 
&I1all III a".,....-av 'lWiI~dale ally OUler PfOvlU)1l ha/l!ol. all at wllich sll.U {9~1n In lull JOI"OEl and aTlect. 
I';. La!.sor SI\;l1I have tl\e nght. 00' not thl! obti9~UO<l . to allhr or atta~ _",hlp l:lenl;j"OCIIticm i-atlels lD th~ LaMed Equipmenl le$see a~I"&&S Ie 001 remove . ~y ouch 
I.lbels. 

x 


http:evools.1n
http:ret\1Ls.es
http:eXClJ.pl
http:Equlpm.nl
http:Olf"l.el


Lessor lease Number CAL 5592-( 
CA PITAL ADVANTAGE LEASING 


1945 28" Street SW 

Grand Rapid s, MI 49519-7024 


NAME TUSCOLA COU NTY NAM E MIL LENNIA TE CHNOLOGIES 
ADDR ESS 125 W. LINCOLN ST. STE 500 ADDR ESS 1000 THR EE MILE RO NW, STE J 

CITY GRAND RAPIDS STATE MI ZIP 48544CITY CARD 

LOCCl tion of 

STATE MI ZIP 46723 
PHONE 989-672-3890 CONTAC T LARRY PUSKALA PHONE 

than above: TH E 207 E. GRAN T '" 
TE RM OF LEASE R.EN TAL PAYMENT SCH EDULE 

Cheek FOI This Arnoun! Must 
Accompany Lease Appllcallon 

GO months 
COMMENCEMENT 
OATE OF LEASE 

2Q Qnly Payments 0/ S5 289 .70 Plus Tax SEXEMpr Totol $5.289 10 
per Quarter 

FOlLOWED BY (\Nhen appl!c~bte) 

S 1 870 .50 

TO oe ilpplied to 

__ Payments 0/ $__ Plu!. Tax S _ _ Tetal S_ _ 
J " MTHl Y PMT & FlUNG FEE 

LESSEE'S ACKNOWLEDGEMENT & DELIVERY RECEIPT 

The undersigned hereby aCknowledges receipt In good condnlon 01 atl lhe above listed property and accepts the same In 

accordance with all the telTT'ls and conditions of the lease agreement dated 2012-between 
CAPITAL ADVANTAGE LEASING , Lessor and the undersigned, Lessee and hereby agrees thaI I~ Lessor . CAPiTAL 
ADVANTAGE LEASING has lu\ 'y and salislaclonly performed all covenants and condilions to be performed by il under 
Ihe said lease agreement 

Lessee hereby aCknowledges Lessor"s right to assign its interests under Ihe lease. consents 10 any such aSSignments 
and in consideration of the assignee haVing advanced lunds to the Lessor 10 finance the equipment described in the lease, 
agrees as follows . (a) lhat itS obllgal ion to pay direcuy 10 the Assignee the amounts (whether deSignated as renlals or 
otherwJse) which become due Irom Ihe lessee as set forth in the lease so assigned shall be absolutely uncOnditional and 
shall be payable whether or not the lease IS tenninated by operation 01 law. any act of the parties, or otherwise, and il 
promIses so to pay the same notWithstanding any defense, set·off or counterclaim whalsoever. whether by reason of 
breach of the l ease or olher ..V!se . which ,I mayor might now Of hereafler have as against the Lessor (the l essee reservmg 
its righllo have recourse direclly against the lessor on account of any such defense , set·off or counterclaim) : and (b) tha t, 
subject 10 and withOul Impainnenl 01 the lessee's leasehold rights in and to the EQuipment described in said Lease. Lessee 
holos said ?Quipment and the posseSSIon thereof for the Assignee to the eKlent of the Assignee's fights therein 

Oated ____________ l essee:' __.JT"'U"'S"C"Q"LA"-"C"Q"U"N!.TYL_____ ___ 

By'.V.___ ________ _ 
A 

Title _________________ 

1 



CAPITAL ADVANTAGE LEASING 
194:; 28T1-1 $ Irec! S.W.· Crilud R;lpids, Ml 49519-2576 INVOIC E NO. -'6"'66"'8'---__ 

616~2S7·J444· 1-800-9"'8·0458' Fn:-.. 61().2~7 · 6260 INVOICE DATE 0711 8/16 

I 

ATTN: EEAN LEE 

• TUSCOLA COUNTY 
TO • 125 W. LINCOLN ST. STE 500 

• CARD, MI 48723 

L 

AMOUNTOE$CRIPTION 

THIS INVOICE COVERS THE FIRST aUARTERL Y PAYMENT FOR A 
SHORETEL PHONE SYSTEM LISTED ON OUR NEW LEASE CAL 5692-R: $5.289.70 

PLEASE REMIT BY 08/01/2016 
TO ABOVE ADDRESS 

http:5.289.70


18 July 2016 

Please accept this Jetter as my resigna t ion from Tusco la County. j am hereby giving my 2 week notice 

starting today. My last date of employment will be Friday July 29, 2016. 

Sincerely. 

Marianne Daily 



Proposal 

Dave's Gla ss LLC 

1900 West Carc Rd 
Carc M i 48723 

(989) 673-3828 

TO: Tu scola County Court House DATE : Ju ly 20 2016 

ATTN: Mike Miller 


RE: Door Hardware Work 


FROM: Tim Hallwood 


Dave's Glass proposes to supply and install: 


Front Entrance Interior Vest ibule Exi t Door 
1- Von Duprin 99 Series Bronze Finish Rim Panic w ith Cylinder Dogging 

INSTALLED PRICE: $ 1,15000 

Sta irwell Exit Doors 

2- Vo n Duprin 99 Se ries Bronze Finish Rim Panics with Cylinder Dogging 

and exterior lever trim with cylinde r access. 
2- LCN 1461 Bronze Fin ish Closers 

INSTALLED PRICE : $ 3,690.00 

Approximate lead time on materia ls is 2 to 3 weeks. 

Thank You, 

Tim Hallwood 

http:3,690.00



