
DRAFT 
Agenda 


Tuscola County Board of Commissioners 

Committee of the Whole 


Thursday, September 10, 2009 - 8:00 A.M. 

Annex Board Room (207 E. Grant Caro, Mi.) 


Non-Committee 


Finance 

Committee Leaders-Commissioner Bardwell and Peterson 


Primary Finance Items 

1. 	 Circuit/Family Court 2009 Supplemental Appropriation Request (See A) 
2. 	 BCBSM Claim 
3. 	 Aerial Photograph Potentials (See B) 
4. 	 NACO Prescription Drug Discount Card Update (See C) 

Secondary/On-Going Finance Items 

1. 	 Treasurer Bank Statement Reconciliation (Balanced through August) 
2. 	 ACS Contract Potential Changes - Corporate Council Language Needed 
3. 	 Update Regarding Broadband Application 
4. 	 Revolving Loan Fund and Enterprise Facilitation 
5. 	 Potential Changes in Dog License Issue Periods 
6. 	 Dispatch Pager Update 
7. 	 ATM, PayPal, Touch Pay Options for Courthouse - Circuit/Court Administrator 
8. 	 SBCI - Great Lakes Restoration Initiative Grant Funds - Set Meeting Date with Bay 

County Executive 
9. 	 Monthly Financial Reports 
10. Discussion of Tether Program Potentials-Commissioner to Call Judge 
11. 2010 Budget Development 
12. Child Care Foster Care Cost Changes - Letter Sent to State 
13. Audio/Recording of Meetings 
14. Draft Lapeer County Resolution 
15. Recovery Zone Economic Development Bonds (See D) 
16. Policy Change by Judge Regarding Probation Officers Arresting (See E) 

Personnel 

Committee Leader-Commissioners Roggenbuck and Bardwell 


Primary Personnel Items 


1. 	 RFP for Labor/Personnel Legal Services 
2. 	 Early Retirement Analysis 
3. 	 County Organizational Chart 



Secondary/On-Going Personnel Items 

1. 	 Policy Regarding Recording and Publishing of Meetings 
2. 	 Review of the Policy Regarding Seeking Legal Opinions and Assistance 
3. 	 Employee Recognition 
4. 	 Open Meetings Act Discussion for Boards and Commissions - Corporate Council and 

County Prosecutor 
5. 	 Mosquito Abatement Committee - Policy Review 
6. 	 Farmland Preservation Committee 
7. 	 Expanded Local Official Email List 
8. 	 Potential to use Visual Explorer 
9. 	 Staff Evaluation, Discipline, Performance Evaluations, Job Descriptions 
1 O.lncorporate County Personnel Policies and Other key Personnel Information on the 

County Web Site 
11. Backup Computer Support for Sheriff Department 
12. Electronic Time Recording System 
13. Circuit/Family Court Personnel Policies 
14. Veterans' Affairs Committee Vacancy 
15. Draft Updated Letter to be Sent to Labor Unions 

Building and Grounds 
Committee Leader-Commissioners Petzold and Kern 

Primary Building and Grounds Items 

1. 	 Energy Efficiency Grants Timeline and Application Procedures - Next Steps 

Secondary/On-Going Building and Grounds Items 

1. 	 Vanderbilt Park Operational Cost Sharing Request with Wisner Township and 

Proposed Upgrades 


2. 	 Human Services Building Remodeling Update 
3. 	 Follow-Up Work for NACO Energy Star Program 
4. 	 Airport Zoning Ordinance Public Hearing Held 8-26-09 
5. 	 Review of FOC Potential Relocation to the Courthouse 
6. 	 Update Emergency Services Plan for County Operations 
7. 	 Adult Probation Update Regarding Purchase Completion Steps 
8. 	 Sheriff Auction - September 26, 2009 

Correspondence/Other Business as Necessary 

1. 	 MAC Super Committee Meeting September 2, 2009 
2. 	 Resolutions from Other Counties 
3. 	 RC&D News Release (See F) 
4. 	 2009/1010 MAC Platform - Copies Available 
5. 	 National Flood Insurance Program 
6. 	 Economic Development 

• 	 County EDC Strategic Planning and CAT Integration 
• 	 Enterprise Facilitation 
• 	 Revolving Loan Fund 



• 	 Economic Gardening 
• 	 RBEG 3rd Year Application 
• 	 ECMPDR Coastal Zone Management Grant 
• 	 Wind Energy Planning - County Planning Commission, Need for Proactive 

Planning? 
• 	 Regional Tourism 
• 	 American Recovery and Reinvestment Act - Federal Stimulus Funds 

Public Comment Period 

Closed Session - If Necessary 

Other Business as Necessary 

Notes: 

Except for the Statutory Finance Committee, committee meetings of the whole are advisory 
only. Any decision made at an advisory committee is only a recommendation and must be 
approved by a formal meeting of the Board of Commissioners. 

If you need accommodations to attend this meeting please notify the Tuscola County 
Controller/Administrator's Office (989-672-3700) two days in advance of the meeting. 

This is a draft agenda and subject to change. Items may be added the day of the meeting or 
covered under other business at the meeting. 

Statutory Finance Committee 

1. 	 Claims Review and Approval 



STATE OF MICHIGAN 

54TH JUDICIAL CIRCUIT AND FAMILY COURT 
COURT ADMINISTRATOR 

440 NORTH STATE STREET 
CARO, MICHIGAN 48723-1594 

KYLE A. JASKULKA, MA (989) 672-0075 
Court Administrator 

NICOLEM. FRIDAY (989) 672-0278 
Collections OHicer 

MEMORANDUM 

September 4, 2009 

TO: 	 Tuscola County Board of Commissioners 
Finance Committee 

FROM: 	 Kyle Jaskulka 
Court Administrator 

RE: Supplemental Appropriation 

Based on the current year-to-date expenditures and annualized for the remainder of the 
year, certain line items for the CircuitlFamily Court budget are in need of additional 
appropriation. 

The applicable line items are identified on the attached spreadsheet. I have identified the 
2009 Budgeted amount; the year-to-date expenditures through August 2009; the projected 
2009 total expenditures and the additional amount requested. 

Please consider and approve the requested amount at your next committee of the whole 
meeting to be held on September 10, 2009. 

Should you have any questions in this regard, please do not hesitate to ask. 

Thank you. 

Cc: Hon. Patrick R. Joslyn 



YTD Additional11 'I 

Expenditures 2009 Projected Appropriation 
Line Item 1~Q09 BUclgt?~ed l!~~~i\LJgl.l~~E:Xpendi~ures t- ___ Request 

---- -- ------------t----+- -----;---------~-----
11E~:,~pointed coUnsel1!:-.~5.0.o6Q()f:-2~~0~9 _[J=0.108.3$ -85.500.0i[ 

__________~!.eno.Transcril?!~ $ 13,19_1_ .35-t ~~787.03t$ __12,630.00~_$_ __ ,500.007 
132-990-000 ~ i 

Leasel::laym~nt!i 1-,-420.00+_~__ 1,3~f4~_J$ 2,087.221 $--700.00 , 

$ 93,700.00 


http:93,700.00
http:1-,-420.00
http:12,630.00
http:85.500.0i


Page 1 of3 ® 
Mike Hoagland 

From: 

Sent: 

To: 

Walt Schlichting [wsch@TuscolaCounty.org] 

Friday, September 04,20092:42 PM 

Amanda Roggenbuck; Tom Kern; Gerald Peterson; tbardwell@hillsanddales.com; 
M Hoagland@TuscolaCounty.org 

Subject: FW: State of Michigan technology partnership opportunity - 8/28 follow up RE Extension of time for 
response from the County 

Mr Root indicates that a yes or no is needed on the issue of participating with the state in the 
aerial photography program by September 24. His email is below. 

Walt 

From: Rootl Everett (MOlT) [mailto:RootE@michigan.gov] 
Sent: TuesdaYI September 011 2009 1:23 PM 
To: wsch@TuscolaCounty.org 
Subject: RE: State of Michigan technology partnership opportunity - 8/28 follow up 

Walt, 

If you can send me an email on September 18th with some level of confidence that you will partiCipate (80/20, 
90/10, etc.) that should suffice. I would then need a Yes or No by Thursday, September 24. If Yes, I'll trust that a 
letter is coming and that can be sent at your earliest convenience. 

Does this scenario work for you? If not, please feel free to give me a call and we can discuss options. 

Thanks for your interest. I look forward to helping make this work for Tuscola county. 
Has there been any discussion of interest amongst your neighboring counties? 

Best, 

Everett Root 
Geodata Services Manager 
Center for Shared Solutions & Technology Partnerships (CSSTP) 
Department of Information Technology 
State of Michigan 

PH 517-373-7910 
FAX 517-373-2939 

********************************* 

roote@michigan.gov 
'YlWW.michigan.gov/cg:i, 
********************************* 

Mailing Address: 
G.w. Romney Bldg. 10th Floor 
111 S. Capitol Ave, Lansing, MI 48933 

From: Walt Schlichting [mailto:wsch@TuscolaCounty.org] 
Sent: TuesdaYI September 01/ 2009 10:52 AM 
To: Rootl Everett (MOlT) 
Subject: RE: State of Michigan technology partnership opportunity - 8/28 follow up 

9/4/2009 

mailto:mailto:wsch@TuscolaCounty.org
mailto:roote@michigan.gov
mailto:wsch@TuscolaCounty.org
mailto:mailto:RootE@michigan.gov


@ NACo Prescription Drug Discount Card Program 

(1 ) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11 ) (12) (13) 

RETAIL AVERAGE 
PLAN %OF PRICED %OF AVERAGE RETAIL RETAIL AVERAGE %OF 

PRICED PLAN W/OUT RETAIL COST MEMBER PRICE SUBMITTED PRICE PRICE PRICE TOTAL 
TOTAL W/CARD PRICED CARD PRICED W/CARD COST W/OUTCARD PRICE SAVINGS SAVINGS SAVINGS UTILIZERS 

TUSCOLA COUNTY 

JULY 2009 235 117 49.79% 118 50.21% $7,436.21 $31.64 $9,299.04 $39.57 $1,862.83 $7.93 20.03% 117 

JUNE 2009 13 8 61.54% 5 38.46% $1,000.78 $76.98 $1,136.07 $87.39 $135.29 $10.41 11.91% 10 
(6/22 - 6130) 

Column Headers from left to right: 

1. Total RX's - this is the total number of Rxs that were adjudicated or attempted to adjudicate through the use of the card 

2. Plan Priced RX's - Caremark tracks all attempts to use the cards including when the pharmacy offers a lower price than the card can give. 

3. % Plan Priced Rxs - what percentage of the total attempted Rxs adjudicated via best price with the card 

4. Retail Price Rxs - how many prescriptions where the pharmacy had a lower price 

5. % Retail Priced Rxs - percentage of prescriptions where the pharmacy had a lower price 

6. Total Drug Cost - all prescriptions totaled together at their card discount price 

7. Average Drug Cost - average drug cost per Rx at the card discounted price 

8. Retail Submitted Price - what the price would have been if the prescriptions weren't filled with the card 

9. Average Retail Submitted Price - average per prescription price if the card wasn't presented at a discount 

10. Price Savings - total dollar savings for all Rxs filled with the card 

11. Average Price Savings - average price savings per prescription 

12. % Price Savings - percentage price savings per prescription 

13. Total Utilizers - this is the total amount of people who represent the total amount of prescriptions. I.E. some people fill multiple 
prescriptions. 



RAYMOND JAMES 

Thomas M. Enright 

Vice President, Public Finance 
September 2, 2009 

Mr. Michael R. Hoagland, Controllerl Administrator 
County of Tuscola 
207 East Grand Street 
Caro, MI 48723 

R~mer~an Recovery and Reinvestment Act 

De./el:;vtj~ ) 
As you may be aware the American Recovery and Reinvestment Act ("ARRA"), which was signed into law by 

President Obama on February 17, 2009, has created several new forms of financings that are designed to stimulate the 
economy of your County. Since we are in Michigan, I'm sure you will agree that we need all the economic stimulation 
that we can get. As a part of the ARRA one of the new financing possibilities are Recovery Zone Bonds ("RZB"). 

You may have received information from other sources describing the RZB's and what they are designed to do, 
how they can be issued and for what purposes. This letter is to inform you of your County's "allocation", as determined 
by the U.S. Internal Revenue Service and how you can take advantage of RZB's and use your allocation to stimulate the 
economy of your County. Attached is a list of the allocations. Understand that the amount of money shown for your 
County is not sum of money available to you, but rather a Limit on the amount of borrowing you can undertake under the 
two programs described below. You will be required to make payments on any debt service on any bonds issued under 
the RZB program, just as you would for any other bond issuance. 

On June 12, 2009, the InternaL Revenue Service issued Notice 2009-50 (the "Notice"), which provides guidance 
regarding the $25 billion nation-wide allocation for RZBs. The basis for this allocation is relative declines in employment 
for 2008. In addition, the Notice provides that eligibLe issuers of RZBs are Counties since they are empowered to issue 
bonds. In accordance with the ARRA, Recovery Zone Bonds may be issued in caLendar years 2009 and 2010 only. 

There are two RZB possibilities: Recovery Zone Economic DeveLopment Bonds ("RZEDB"), which are taxable 
bonds that offer a 45% federal tax credit to the County or to the purchaser of the bonds; and Recovery Zone Facility 
Bonds ("RZFB"), which are a new category of private activity bonds that are tax-exempt bonds. 

Recovery Zone Economic Development Bonds 

RZEDB's must be used for benefits in a "recovery zone" and are a form of bonds that your County issues as 
taxable bonds with a federal tax credit. The County may elect to receive a direct federaL cash subsidy ("Subsidy RZEDB") 
or the County may eLect to provide non-refundable tax credits to the bond purchasers ("Credit RZEDB"). The tax credit, 
whether they be subsidy or credit RZEDB's, is 45% of the interest costs associated with the bonds. 

You must first deSignate aLL or a portion of your County as a "Recovery Zone". Since in Michigan the entire state 
is essentiaLLy a recovery zone, most municipalities are finding it best to simply designate their entire area as a Recovery 
Zone. This complies with the ruLes of the ARRA because it defines a recovery zone "to include any area designated by 
the issuer having significant poverty, unemployment, rate of home foreclosures or general distress" and that any County 
that receives an aLLocation can, acting in good faith, determine its recovery zone area at its own discretion. 

RZEDB's may be used to finance certain "qualified economic development purposes" for use within designated 
Recovery Zones. The ARRA defines a qualified economic development purpose as any expenditure for purposes of 
promoting development or other economic activity in a Recovery Zone. As such, RZEDB's may be issued for (a) capital 
expenditures paid or incurred with respect to property located in the recovery zone, (b) job training and educational 
programs, (c) the construction of public facilities and other expenditures for public infrastructure. 

Raymond James & Associates, Inc. 

Member New York Stock ExchangelSlPC 


15 Kercheval Avenue' Grosse Pointe Farms, MI48236 

313-640-7632 Direct· 313-640-7639 Fax 

thomas.enri~t@raymondjames.com 

mailto:thomas.enri~t@raymondjames.com


.. 


No U.S. government program would be complete without some rules to focus the program to its intended 
purposes and RZEDB's are no exception. Briefly put, RZEDB's: 

must comply with all requirements generally applicable to Build America Bonds (also created by the ARRA); 

have to have been issued between February 17,2009 and December 31,2010; 

proceeds must be entirely used to finance some combination of eligible expenditures; 

can provide funds for a debt service reserve fund at a "reasonable level"; 

costs of issuance cannot exceed 2% of the issue price of the bonds; 

projects will require that the Davis-Bacon Act prevailing wage rules apply to those projects financed with bond 

proceeds. 


Recovery Zone Facility Bonds 

RZFB's are private activity bonds that may be used to finance projects in designated Recovery Zones and are 
issued as tax-exempt bonds. RZFBs may be issued for any depreciable property that: (a) was acquired after the date of 
designation of a Recovery Zone; (b) the original use of which occurs in the Recovery Zone and (c) substantially aU of the 
use of the property is in the active conduct of a "qualified business." Under the ARRA the definition of a qualified 
business, in general, is any capital asset used in any trade or business except: residential rental property, golf courses, 
country clubs, massage parlors, hot tub facilities, suntan facilities, racetracks or other gambLing facilities, or stores that 
principally sell alcoholic beverages for consumption offsite. 

There are some basic rules of RZFB's: 
a bond issue must be designated as a RZFB by a governmental issuer and be issued by December 31,2010; 
95% of the proceeds must be used for Recovery Zone property; 
the proceeds of RZFBs may be used by taxpayers engaged in certain types of businesses in recovery zones to finance 
depreciable property the original use of which commences in the recovery zone with the taxpayer; 
land may not be financed with such bonds, since it is not depreciabLe; 
substantially aLL of the use of the property must occur in the recovery zone; 
and the property must be constructed, reconstructed, renovated or acquired by the taxpayer after the area is 
designated as a recovery zone. 

The RZFB's are a way for your County to promote economic deveLopment by allowing you to finance certain 
capital projects on a tax-exempt basis, that might have otherwise been onLy funded with taxable bonds, which wouLd 
drive financing costs higher. The financial benefit of issuing RZFB's increases as the difference between tax-exempt 
interest rates and taxable interest rates widens. 

There is no question that if you're County or Local deveLopers have projects that you intend to finance with a 
bond issue, you absolutely need to consider either or both of the new financing tools described above. Raymond James 
funded the first Build America Bonds, subsidy or credit, in Michigan and given our broad client base we are confident 
those clients will find the new Recovery Zone Bonds just as attractive. 

I have attached a list of the allocations by County and I would be very interested in talking to you about the 
possibility of bringing a Recovery Zone bond issue to market for your County. Feel free to call me at 313.640.7632 or 
313.575.0701 or by writing to me at my email address:thomas.enright@raymondjames.com. to discuss this exciting new 
way to stimulate the economy in your County and help put your citizens back to work by creating jobs. Remember you 
onLy have until December 31, 2010 to issue either types of these bonds so do not delay in exploring the possibility. 

Very truly yours, 
Raymond James a Associates 

~ Thomas M. Enright 
Vice PreSident, Public Finance 

Th/nas • n' ht 
Vice President, Public 

Enclosure RAYMOND JAMES 
Raymond James & Associates, Inc. 

15 Kercheval Avenue· Grosse Pointe Farms, MI 48236 

(313)640-7632 - (313)575-0701 cell- (313)640-7639 fax 

Toll Free: 1-888-298-9556 

Thomas.Enright@RaymondJames.com 

mailto:Thomas.Enright@RaymondJames.com
mailto:address:thomas.enright@raymondjames.com
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HONORABLE PATRICK R. JOSLYN 

54Th Judicial Circuit Court Judge 


440 North State Street 

Caro, Michigan 48723 


(989) 673-3330 


September 1, 2009 

TO: 	 Charles Walker, Supervisor 
Adult Probation Department 

FROM: Patrick R. Joslyn 
Circuit Court Judge 

Attached hereto is a copy of a policy that was enacted in 2004. The Prosecuting 
Attorney, the Director of Adult Probation and this Judge met over this policy. Of 
concern was the length oftime that a probationer would be housed in the county jail 
without a bond and without an immediate arraignment. This policy was enacted after a 
statute was implemented allowing agents to search, seize and arrest for probation 
violations without a warrant. At the time of implementation this Court had sufficient 
resources to respond effectively, however due to inadequate res !U!ces, the policy is 
hereby revoked. 

, 
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RESOl:H.LJ ': CONSl ':ltV SrION & DEVEJ ~OPl\fENT 
4044 South Three I\Iik Road Bay City, 1\11 4H70G-9206 
Telephone: (9H9) GH4-5650 Fax: (9H9) 6H4-5H96 

I .>mail: saginawbay@aol.co1TI 

Saginaw
Bay 

September 4,2009 

Tuscola County Board ofCommissioners 
207 E Grant 
Caro, MI 48723 

To Whom It May Concern: 

Enclosed please find the Saginaw Bay RC&D News Release for National RC&D Week. Please 
forward this to all your local media newspapers, radio, television stations). Thank you for your time 
and consideration in this matter. 

SinctrIy, 

I \ i tL i u1't ,-" (cU L tL L'(l ( ~J 
Meli Ioannidis 

Administrative Assistant 


Enclosure 

Executive Board Members and Staff 
George Randall: Chairperson, Bob Luce: Vice Chairperson, George Strom: Secretary/Treasurer, RiCky Rockwell: 


Human Resources, Jim Hergott: USDAlNRCS Coordinator, Melissa loannidis: Administrative Assistant. 

and John Burk: Technician 


"All RC&D programs and services are offered on a nondiscriminatory basis without regard to race, color, national 
origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status." 

mailto:saginawbay@aol.co1TI
http:RESOl:H.LJ


Bay
Saginaw 

Bay City, ;\ 11 ..J.H7()(j-9:2o(j 
Telephone: «)X<J) M-\4-565() Pax: (9W)) (Jx-l-5WJ(j 

l.:-mail: ~agina\Vha):llLrrol.C( 1111 

PRESS RELEASE 

DATE: September 4, 2009 	 FOR IMMEDIATE RELEASE 

Contact: 	 Melissa Joannidis, Administrative Assistant 
Saginaw Bay Resource Conservation & Development Area Inc. 
4044 South Three Mile Road 
Bay City, MI 48706 
(989) 684-5650 

Saginaw Bay Resource Conservation & Development 

Council Celebrates National RC&D Week - September 20-26, 2009 


Saginaw Bay RC&D Council joins the 375 RC&D Councils across the country in celebrating "RC&D 
Week". RC&D week was declared in recognition of the anniversary of the designation of the first 10 
RC&D areas. In the past 45 years the program has grown from 10 designated areas to 375 designated 
areas that cover over 85% of the United States and its territories. 

Joan Smith Freeman, President of the National Association of Resource Conservation and Development 
Councils, expressed appreciation to the thousands of RC&D Council members who celebrate the National 
Community Service that RC&D Councils provide to America. 

The Saginaw Bay RC&D works to enhance the quality of life in the Saginaw Bay Watershed by 
maintaining a sub-stainable natural resource base for future generations. The Saginaw Bay RC&D 
provides technical advice and leadership to community partners to help them meet conservation and 
development goals. Project activities include recreation planning and implementation, watershed 
management, fish and wildlife restoration, fire protection, and education. Ways RC&D can help are 
project development, design and implementation, grant writing, inventory, evaluation, education, and 
conflict resolution. 

President Freeman affirmed "The strength of RC&D is that local people create solutions for local needs. 
In these times of economic downturn, RC&D councils are invaluable in solving community problems in 
conservation and community development. RC&D Councils are far too important to go unnoticed in our 
communities. 

If you would like more information about Saginaw Bay RC&D please check out our website 
www.saginawbayrcd.com.This site contains information about Saginaw Bay RC&D and its current 
happenings; project updates, etc. 

Executive Board Members an.d Staff 
George Randall: Chairperson, Bob Luce: Vice Chairperson, George Strom: Secretary/Treasurer, Ricky Rockwell: 

Human Resources, Jim Hergott: USDAlNRCS Coordinator, Melissa Ioannidis: Administrative Assistant, 
and John Burk: Technician 

"All RC&D programs and services are offered on a nondiscriminatory basis without regard to race, color, national 
origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status." 

www.saginawbayrcd.com.This
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