
TUSCOLA COUNTY BOARD OF COMMISSIONERS 
BOARD MEETING AGENDA 

THURSDAY, NOVEMBER 12, 2020 - 08:00 A.M. 

125 W. Lincoln Street Phone: 989-672·3700 
Caro, MI 48723 Fax: 989-672-401 ) 

Electronic remote access will be implemented for this meeting, in accordance with tbe 

Department of Health and Human Services Emergency Order Under MeL 333-2253 


Gathering Prohibition and Face Covering Order and Public Act No. 228 of2020. 


To participate in the Electronic Meeting you can join by phone. 
(US) +1 720-449-3325 PIN: 709 959631# 

Join by Hangouts Meet. meet.google. com/rsa-dnzj-agu 

8:00 A M. 	 Commissioner Hybrid Meeting Protocol 
Call to Order - Chairperson Bardwell 
Prayer - Commissioner Grimshaw 

Pledge of Allegiance - Commissioner Young 

Roll Call - Clerk Fetting 
Adoption of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1& #2) 
Brief Public Comment Period for Agenda Items Only 
Consent Agenda Resolution (See Correspondence #3) 

New Business 

~ S:OO Public Hearing - Village of Reese Annexation - Order of 
Determination to Annex Certain Lands to the Village of Reese Resolution 
2020- (See Correspondence #4) 

~ Sheriff Firearm Purchase and 2020 Budget Amendment Request (See 
Correspondence #5) 

» MSU Extension Agreement for Extension Services for FY2021- Jerry Johnson, 
District 10 Director Presenting (See Correspondence #6) 

~ MSU Extensions 2020 Annual Report - Jerry Johnson, District 10 Director 
Presenting (See Correspondence #7) 

~ Byrne Justice Assistance Grant (JAG) Subcontract with the County of Lapeer 
(See Correspondence #8) 

~ Request to Use Courthouse Lawn (See Correspondence #9) 
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Old Business 

~ Wage Increase Request from Judge Gierhart (See Correspondence #10) 
~ Elected/Appointed Compensation (See Correspondence #11) 
~ 2021 Proposed Budgets 

o General Fund (See Correspondence #12) 
o All Funds Budgets (See Correspondence #13) 
o Equipment/Capital Funds Detail (See Correspondence #14) 

Correspondence/Resolutions 

COMMISSIONER LIAISON COMMITTEE REPORTS 

GRIMSHAW 
Behavioral Health Systems Board 
Recycling Advisory 
Local Units of Government 

JENSEN 
Board of Health 
Community Corrections Advisory Board 
Dept. of Human Services/Medical Care Facility liaison 

Genesee Shiawassee Thumb Works 

Jail Planning Committee 

Local Emergency Planning Committee (LEPC) 

MAC Judiciary Committee 

MEMS All Hazard 

Local Units of Government Activity Report 


BARDWELL 
Behavioral Health Systems Board 
Caro DDAfTIFA 
Economic Development Corp/Brownfield Redevelopment 
MAC 7th District 

MAC Workers Camp Board 

TRIAD 

Local Units of Government Activity Report 

YOUNG 
Board of Public Works 
County Road Commission Liaison 
Dispatch Authority Board 

Genesee Shiawassee Thumb Works 
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Great Start Collaborative 

Human Services Collaborative Council (HSCC) 

Jail Planning Committee 

MAC AgriculturalfTourism Committee 

MI Renewable Energy Coalition (MREC) 
Region VI Economic Development Planning 
Saginaw Bay Coastal Initiative 
Senior Services Advisory Council 
Tuscola 2020 

Local Units of Government Activity Report 


VAUGHAN 
Board of Health 
County Planning Commission 
Economic Development Corp/Brownfield Redevelopment 
MAC Environmental Regulatory 
Mid-Michigan Mosquito Control Advisory Committee 
NACO-Energy, Environment & Land Use 
Parks and Recreation Commission 

Tuscola County Fair Board Liaison 

Local Units of Government Activity Report 


Other Business as Necessary 

Extended Public Comment 

Adjournment 

Note: If you need accommodations to attend this meeting. please notify the 
Tuscola County Controller/Administrator's Office (989-672-3700) two 
days in advance of the meeting . 
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CORRESPONDENCE 


1. 	 October 29, 2020 Full Board Minutes - Statutory Finance Minutes 

2. 	 November 9, 2020 Committee of the Whole Minutes 

3. 	 Consent Agenda Resolution 

4. 	Resolution Order of Determination to Annex Certain Lands to the 
Village of Reese 

5. 	 Sheriff Firearm Purchase and 2020 Budget Amendment Request 

6. 	MSU Extension Agreement for Extension Services for FY2021 

7. 	 MSU Extensions 2020 Annual Report 

8. 	Byrne Justice Assistance Grant (JAG) Subcontract with the County of 
Lapeer 

9. 	 Request to Use Courthouse Lawn 

10. Wage Increase Request from Judge Gierhart 

11. Elected/Appointed Compensation 

12. 2021 Proposed Budget for General Fund 

13. 2021 Proposed All Funds Budgets 

14. 2021 Proposed Equipment/Capital Funds Detail 

15. Road Commission Meeting Dates for 2021 

16. October 15,2020 Road Commission Minutes 
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(excused at 0:38 a.m. 
District 4 - Ma k Jensen - Millingto 

DraN 
TUSCOLA COUNTY BOARD OF COMMISSIONERS 


October 29, 2020 Minutes 

Hybrid Meeting hetd in-person at the HH Purdy Buitding incorporating Googte Meet 

Electronic remole access , in accordance with the Department of Health and Human 

Services Emergency Order Under MCl 333-2253 - Gathering Prohibition and Mask 


Order and Public Act 228 of 2020. 


Commissioner Bardwell called the regular meeting of the Board of Oommissioners of 
the County of Tuscola , Michigan, held at the H.H. Purdy Building-located in the City of 
Caro , Michigan and via Google Meet on the 29th day of October 2020, to order at 8:00 
o'clock a.m. local time. 

Prayer - Commissioner Young 

Pledge of Allegiance - Commissioner Jensen 

Roll Call - Clerk Jodi Fetting 

Commissioners Present In-Person : 
District 2 - Thomas Bardwell 
District 5 - Daniel Grimshaw (arrived at1l:07 a,m.) 

Commissioners Present Virtual: 
District 1 - Thomas YOU!) 
Michigan 
District 3 - Kim aughan - Fremont Township, Tuscola County, State of Michigan 

wnship, Tuscola County, State of Michigan 

Commissicaner Absent - N 

Also Present In-perso : 
Eean lee, Register John Bishop 

Also Present Virtual : 
Clerk Jooi Fe ting, Eean l ee, Doug DuRusse/' Debbie Babich, Angie House, 
Tracy Violet, Mary Drier, Steve Anderson, Cody Horton, Sandy Erskine, Wayne 
Koper, Steve Root, Mark Haney, Sandy Nielsen, Shelly Lutz, leigh Nacy, Barry 
lapp, Lisa Ozbat, Angie Daniels, Heidi Chicilli, Cindy Volz, Robert Baxter, Sheriff 
Glen Skrent, Mark Ransford 

At 8:06 a.m., there were a total of 20 participants attending the meeting. 
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Adoption of Agenda ­
2020-M-226 

Motion by Young, seconded by Vaughan to adopt the agenda as amended. 
Roll Call Vote : Young - yes; Vaughan - yes; Jensen - yes; Grimshaw - absent; 
Bardwell - yes. Motion Carried. 

Action on Previous Meeting Minutes ­
2020-M-227 

Motion by Vaughan, seconded by Young to adopt the meeti99 minutes from the 
October 15, 2020 RegUlar Board meeting. Roll Call Vote: V oghan - yes ; 
Jensen - yes; Grimshaw - absent; Young - yes; Bardwell- y,es Motion Carried. 

Commissioner Grimshaw arrived al 8:07 a.m. 

Brief Public Comment Period for Agenda Items Onl 

Consent Agenda Resolution -
2020-M-228 

Agenda Reference: 

Entity Proposing: 

Entity Proposing" 

Description of Matter: 

ITTEE OF THE WHOLE 10/29/20 

Move to approve Tu scola County Road Commission Millage Transfer 
equest for Local Bridge. Also, all signatures are authorized. 

Agenda Reference: C 

Entity Proposing: COMMITTEE OF THE WHOLE 10129/20 

Description of Matter: Move to approve Tuscola County Road Commission Millage Transfer 
Request for Pri mary Road transfer. Also, all signatures are authorized. 
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New Business ­
-2021 Budget Preparation Progress and Catendar - Debbie Babich updated the 
Board that the calendar should be able to continue on track with the progress that is 
being made. 

o Departmentat Budget Comment Review - Debbie reviewed a dupticate entry 
that was adjusted for in the Capital Improvement Budget Worksheet. 

-Resolution to Ratify and Confirm Tuscola County Board of Commissioners 
Approving the 2020 Apportionment Report - Clerk Fetting read he proposed 
resolution. . 

2020-M-229 •
Motion by Young, seconded by Vaughan to adopt Res<jJu tion 2020-09 tilled 
Resolution of the Tuscola County Board of Commissl oners Approving the 2020 
Apportionment Report. Roll Call Vote - Grimshaw - yes; Young - ye ; Vaughan ­
yes ; Jensen - yes; Bardwell - yes. Motion Carfled. 

-Animal Controt Part-Time Position Update - Leigh Nacy' and Shelly Lutz updated the 
Board that the previous candidate was not a Ie t.9t8: cept the position . A new 
candidate has been recommended. 

2020-M-230 
Motion by Young, seconded by Vaugti n.that per the recommendation from 
Leigh Nacy, Animal Control Dkeeto" that ngel Tippe e hired to filt the vacant 
part-time position of Animat Control Assis t. ge 's hiring is contingent upon 
successful complelion a a drug sc're~ ing, physic I, and background check. Roll 
Call Vote: Young - yes' Vaug han - es; Jensen - yes ; Grimshaw - yes; Bardwell ­
yes . Motion C,-lied. 

-Resolution to"Ratify and Confirm A"tio s Approved by the Board of 
Commissioners During Remote Mall!lngs - Clerk Fetting read the proposed 
resolution. 

2020-M-231 

Motion by Young, seconded by Vaughan to adopt Resolution 2020-10 tilled 
Resolution to R~tify and Confirm Actions Approved by the Board of 
Commissioners lDuring Remote Meetings. ROil Call Vote - Vaughan - yes; Jensen 
- yes~ Grimshaw - yes; Young - yes; Bardwell - yes. Motion Carried . 

Old Business ­
-Building Coaes Letter Status and FollOW-UP - Commissioner Vaughan provided 
an update the submitted letter and contents of the letter. Board discussed 
having an RFP prepared and options avaitable to the County. 

2020-M-232 
Motion by Grimshaw, seconded by Vaughan that the County 
ContrOller/Administrator be instructed to prepare an RFP for Building Code 
Enforcement in Tuscola County to be presented to the Board on January 25, 
2021 for review and approval. Roll Call Vote: Jensen - yes; Grimshaw - yes; 
Young - yes; Vaughan - yes; Bardwell - yes. Motion Carried. 
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-Board Policy Review: Meeting Protocol Discussion/Rules of Order­
Commissioner Bardwell reviewed the Board Rules that were called into question . 
Matter discussed. 

-2021 Budgel Requesl tor Equipmenl, Technology and Capilal Needs - Debbie 
Babich covered in her report earlier in the meeting . 

-Friend of Ihe Court Remodeling (wall) RequesVUpdale - Commissioner 
Vaughan stated that Mike Miller is waiting on the final estimate 0 come in but 
expecls ilia come in under Ihe budgellhal Judge Gierha s planning. 

-Elected/Appointed Compensation - Commissioners dis n d the compensation 
Ihe Elecled Officials receive and if Ihe Elecled Officials shouldb e made equal. 
Maller 10 be placed on Ihe November 12, 2020 eo millee of IheW ole meeting. 

-Upcoming Meetings Hybrid vs. Virtual Th au Ii December 31 , 2020 (mailer 
added) - Board discussed and decided 10 rid meelings Ihrough Ihe 
end of Ihe year. 

Correspondence/Resolutions 

linue h 

-Alcona County Resolulion - Board-dlsCtJssed the r so ulion. Board would like 10 
discuss further allhe January 25, 2021 G mmiltee ortQ,e Whole meeling. 

JENSEN 
Board of Health 
Co unilY Correcli ns Advisory Board - Updale provided as 2021 budgel has 
been adopte 
Dep!. of Human Servicesl~edical Care Facility Liaison - Updale provided. 
Genesee Shiawassl'e Thumb Works 
Yail Planning Co millee 
Loca Emergency lanning Commillee (LEPC) 
MA uoicia)" Gammillee 
MEMS II,lI'Hazard 
Local Unas""f Governmenl Activily Report - Updale provided . 
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BARDWELL 
Behavioral Health Systems Board 

Ca ro DDAITIFA - Farmers Market project is progressing. 

Economic Development Corp (EDC)/Brownfield Redevelopment - Update 

provided as the EDC is working on a variety of 50 projects. 

MAC 71h District - Virtual meeting was held and was successful. 
MAC Workers Camp Board 

TRIAD - Update provided. 

Local Units of Government Aclivity Report 


YOUNG 

Board of Public Works 

County Road CommIssIon Liaison 
Dispatch Authority Board 
Genesee Shiawassee Thumb Works 
Great Start Collaborative 

Human Services Collaborative Council (HSGC) 

Jail Planning Committee 
MAC AgriculturalfTourism Committee 
MI Renewable Energy Coalition (MREC). 
Region VI Economic Development Planning 
Saginaw Bay Coastal Initiative 
Senior Services Advisory Council 
Tuscola 2020 
Local Units of ~"vernment Aclivity Report - Commissioner Young enjoyed the 
MAC 7th District meeting. il l be atte ding an upcoming Fairgrove Township 
meeting to diSCUSS anima control. 

VAUGHAN 
Board of Health 
County Planning Commission 
Economic Development Corp/BrownfIeld Redevelopment - Expressed 

preciation for the work they have done to help local businesses during the 
pa"demic. Attende~ the groundbreaking for the new medical facility located in 
Indianfields ToWos'hip . 
MAC Environmental RegUlatory 
Mid-M ichigan Mosquito Control Advisory Committee 
NACO-Energy, Environ ment & Land Use 
Parks and Recreation Commission 
Tuscola County Fair Board Liaison 
Local Units of Government Activity Report 
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GRIMSHAW 
Behavioral Health Systems Board 

Recycling Advisory 

Loca! Units of Government 

Other Business as Necessary ­
-OPIOID lawsuit - An update was received and will wait for Claye"e to return to 
provide an update. 

At 10:38 a.m., there were a total of 25 participants attending the 
Commissioner Vaughan excused at 10:38 a.m. 

Extended Public Comment - None 

2020-M-233 
Motion by Young, seconded by Grimshaw to adjourn llle meeting at 10~39 a.m. 

Roll Call Vote: Grimshaw - yes; Young - bsent; Vaug an - yes; Jensen - yes; 

Bardwell - yes. Motion Carried. 

Meeting adjourned at 10:39 a.m. 

Jodi Fetting 
Tuscola County Clerk 



aug han 

Tuscola County Board of Commissioners 

Statutory Finance Committee Minutes 


October 29 , 2020 
Hybrid Meeting hetd in-person at the HH Purdy Building incorporating Google Meet 
Electronic remote access, in accordance with the Department of Health and Human 
Services Emergency Order Under MCl 333-2253 - Gathering Prohibition and Mask 

Order and Public Act 228 of 2020. 

Commissioner Bardwell called the Statutory Finance meeting of the Board of 
Commissioners of the County of Tuscola , Michigan, held at the H,R. Purdy Building 
located in the City of Care, Michigan and vi a Google Meet on tn day of October 
2020, to order at 10:40 o'clock a.m. local time. 

Roll Call- Clerk Jodi Fetting 

Commissioners Present In-Person : 
District 2 - Thomas Bardwell 
District 5 - Daniel Grimshaw 

Commissioners Present Virtual: 
District 1 - Thomas Young, Columbia lownship, Tuscola County, State of 
Michigan 
District 4 - Mark Jensen - Millington Township; Tuscola County, State of 
Michigan 

Commissioner Absent: 
District 3 - Kim 

Also Present In-pers 

Eean lee 


Also Presenl Virtual: 
Clerk Jodi Fetting, Tracy Violet, Barry lapp, Lisa Ozbat, Mark Ransford, Douglas 
DuRussel, Mary Drier, Mark Haney, Debbie Babich, Steve Anderson , Steve 
Root, Sandy Erskine, Wayne Koper 

At 10:40 a.m., there were a total of 21 participants attending the electronic meeting. 

Adoption of PreviOl1s Meeting Minutes from October 15, 2020 
2020-SF-M-049 

Motion by Grimshaw, seconded by Jensen to adopt the meeting minutes from the 
October 15, 2020 Statutory Finance . Roll Call Vote: Young - yes: Vaughan ­
absent; Jensen - yes ; Grimshaw - yes; Bardwell - yes. Motion Carried. 
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Grimshaw - yes; Young - yes; Vaughan - absent; Ba dwe I - y s. Motion Carried. 

New Business: 
-Review and Adoption of Finance Report and Checks ­

2020-SF-M-050 
Motion by Young, seconded by Jensen to approve the finance checks as 
submitted on the October 28, 2020 report. Roll Call Vote : Vaughan - absent; 
Jensen - yes; Grimshaw - yes; Young - yes; Bardwell - yes . Motion Carried. 

-Review and Adoption of Daily Report and Checks ­
2020-SF-M-051 

Motion by Grimshaw, seconded by Jensen to approve the &lly checks as 
submitted on the October 28, 2020 report. Roll Call Vat; Jensen - yes; 

-Review and Adoption of Per Diems Report and Chec~s 
2020-SF-M-052 

Motion by Young, seconded by Grimshaw t )'pprove the per diem cheill<s as 
submitted on the October 2020 report . I E:all Vote: Grimshaw - yes; Young ­

Old Business - None 

Public Comment - None 

2020-SF-M-053 

yes; Vaughan - absent; Jensen - yes; Bard II es Motion Carried. 

Motion by YoUnjl;§;eoon,i'e,d to adjourn the meeting at 10:50 a.m. 
Roll Call Volte,· 'IIauol,an \ algsEmt; Jensen - yes; Grimshaw - yes; 

Bardwell - ye<~"'!t1otiol£~~!:::::>~n 
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Draft 
Tuscola County Board of Commissioners 


Committee of the Whole 

Monday, November 9, 2020 - 8:03 A.M. 

Electronic remote access will be implemented for this meeting, 

in accordance with the Department of Health and Human Services Emergency 

Order Under MeL 333-2253 - Gathering Prohibition and Mask Order and Public 


Act No. 228 of 2020. 


Commissioners Present In-Person: 
District 2 - Thomas Bardwell 
District 5 - Daniel Grimshaw 

Commissioners Present Virtual : 
District 1 - Thomas Young - Columbia Township, Tuscola County, Stale of 
Michigan 
District 3 - Kim Va ughan - Lake County, State of Florida 
District 4 - Mark Jensen - Millinglon Township, Tuscola County, State 01 Michigan 

Commissioner Absent - None 

Also Present In-person: 
Eean Lee, Register John Bishop, Larry Zapfe 

Also Present Virtual: 
Clerk Jodi Fetting , Clayelte Zechmeisler, Doug DuRussel, Debbie Babich, Tracy 
Violel, Mary Drier, Steve And erson, Wayne Koper, Steve Rool, Mark Haney, 
Sandy Nielsen, Lisa Ozbat, Ann Hepfer, Mike Miller, Tracy Violet, Shyann Green, 
Jessica VanHove , Mark Ransford, Barry Lapp, Judge Amy Grace Gierhart, 
Shelly Lutz, Cindy McKinney-Volz, Leigh Nacy, Matt Brown, Barry Lapp 

At 8: 13 a.m. , there were a lotal 01 29 participanls attending Ihe meeling. 

County Updates 
1. 	COVID-19 Update - Ann Hepfer, Health Officer, provided an update on the rise of 

COVID-19 cases in Tuscola County. pending vaccinations and that an advisory 
will be issued lor Tuscola Counly. 

2. 	 Michigan Indigenl Defense Commission (M IDC)/Department of Licensing and 
Regulatory Affairs (LARA) Approval of Standard 5 Independence gj from the 
Judiciary - Clayette Zechmeister updated the Board on the Statement issued by 
LARA. Matter provided for informational purposes only. 
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Finance/Technology 
Committee Leaders-Commissioners Young and Jensen 

Primary FinancefTechnology 
1. 	 Mosquito Abatement 2020 Budget Amendment and Request to Purchase Truck 

and ULV Mounted Sprayer - Larry lapfe exptained the requests presented in his 
teller and the plan for use of funds to purchase the eqUipment. Mailers to be 
ptaced on the Consent Agenda as one Consent Agenda item. 

2. 	Work Comp 2019 Dividend Received - Clayette Zechmeister updated the Board 
that the dividend check has been received. It needs to be divided between the 
County and the Health Department which Debbie Babich is working on. Board 
discussed receiving the dividend even with the costs increasing this year and 
Clayette is awaiting a response from the company on this . 

3. 	 Wage Increase Request from Judge Gierhart - Judge Gierhart explained the 
request presented to the Board. Board discussed at length. Maller to be placed 
on Thursday's agenda . 

4. 	 2021 Budget Preparation Progress 
• 	 General Fund Revenues 
• 	 General Fund Expenses 
• 	 All Funds Budgets 
• 	 EquipmenlfTech and Capital Funds List 
• 	 Additional Request to Resolve 
• Elected/Appointed Compensation 
Clayette Zechmeister reviewed the projected budget reports included in the 
agenda packet. 

• 	 Board discussed an additional position at Animal Control. Matter to be 
placed on the Consent Agenda as a separate item. 

Recessed at 10:22 a.m. 
Reconvened at 10:38 a.m. 
Commissioner Vaughan excused at 10:38 a.m. 

At8:13 a.m., there were a total of 29 participants attending the meeting. 

2021 Budget Preparation Progress (continued) 
• 	 Elected Official pay to be presented with the 3% non-union increase only. 

Matter to be placed on Thursday's agenda for further discussion. 
• 	 Board discussed the payoff of the Purdy Building. $13,500 transfer out to . 

be placed on the Consent Agenda. 
• 	 MIDC General Fund Cost Transfer to be placed on the Consent Agenda . 
• 	 Controller's reinstatement of budget reductions to be placed on the 

Consent Agenda. 
• 	 Register of Deeds reinstatement of budget reductions to be placed on the 

Consent Agenda. Also, two supply line items should be combined to one. 
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• 	 Controller's request for equipment fund usage for a desk to be placed on 
the Consent Agenda. 

• Jail Budget Correction to be placed on the Consent Agenda. 

On-Going and Other Finance 

Finance 


1. RFP Building Codes - 2021 
2. Fund Balance History Reports 
3. Preparation of Multi·Year Financial Planning 

Technology 
1. Video Switch Boardroom 
2. 	 Lapel Microphones Com missioners - Eean explained that today there 

was microphone feedback without a dear cause. Board discussed options that 
could be available to free up time in the IT Department for their primary projects. 
Commissioner Grimshaw will do some research for options for an audio support 
person to present back to the Board. 

3. GIS Update 
4. Increasing On-Line Services/Updating Web Page 

Bu ilding and Grounds 
Committee Leaders-Commissioners Jensen and Grimshaw 

Primary Building and Grounds 
1. 	 Parks and Recreation Capital Requests - Board did not approve original capital 

requests and matter can be removed from the agenda. 
2. 	 Friend of the Court Remodeling (wall) Request/U pdate - Mike Miller reported the 

actual cost for the project is $4,423.02 which is under the projected cosl Judge 
Gierhart originally requested. Matter to be placed on the Consent Agenda. 

On-Going and Other Building and Grounds 
1. 	 State Police Building-Water and Annexation 
2. 	 202 1 County Jail Construction - Potential Millage in Future 
3. 	 Space Needs for Courthouse - Matter can be removed from the agenda. 
4. 	 Legislative Representation RFP Review - Board Ta bled Until Meetings Are in 

Person - Matter can be removed from agenda. 
5. 	 County Physical and Electronic Record Storage Needs - Potential Use of 

Recycling Pole Building - Board discussed the increasing need of county storage 
space and possible options available. Mike Miller to research and gain further 
information. 

Personnel 
Committee Leader-Commissioner Vaughan and Bardwell 

Primary Personnel 
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1. Register of Deeds Part-time Account Clerk II - Matter to be placed on the 
Consent Agenda. 

On·Going and Other Personnel 
1. 	Strengthen and Streamline Year-End Open Enrollment 
2. 	Wage Study Comparisons 
3. 	 MAC 7th Meeting Updates 

Primary Other Business as Necessary ~ None 

On-Going Other Business as Necessary 
1. 	 MIFSM - Matter being reviewed by County Legal Counsel. 
2. 	 Alcona County Resolution 2020-15 - Additional Review on January 25, 2021 . 
3. 	Animal Control Ordinance - Review Lapeer Counties in January 2021. 
4. 	Board Rules of Order - Possible Revisions Within Six Months - possible review 

January 13, 2021 . 
5. 	Policy Updates - No Report 
6. 	 Senate Bill 46 (MREC) - Clayette Zechmeister reported Tuscola County has 

spent $209,808 in legal fees. Matter discussed. 
7. 	 OPIOID Lawsuit Update (matter added) - Clayette Zechmeister provided an 

update regarding the litigation. The Pharmacies involved in the case are filing 
bankruptcy. 

At 1 :10 p.m. , there were a total of 24 participants attending the electronic meeting. 

Extended Public Comment ­
-Eean Lee addressed a comment made in the meeting chat by Wayne Koper 
regarding the meeting being by invilation only. Eean stated that it is not by 
invitation only and that the virtual meeting connection information is posted 
publicly. The meeting is not recorded nor retained. 

Motion by Young, seconded by Grimshaw to adjourn the meeting at 1 :14 p.m. 
Roll Call Vote: Young - yes; Vaughan - absent; Jensen - yes; Grimshaw - yes; 
Bardwell - yes. Motion Carried. 

Meeting adjourned at 1 :14 p.m. 

Jodi Fetting 
Tuscola County Clerk 
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'DRAFT' 


COUNTY OF TUSCOLA 


STATE OF MICHIGAN 


RESOLUTION TO ADOPT CONSENT AGENDA 


At a regular meeting of the Board of Commissioners of the County of 
Tuscola. Michigan, held as a Hybrid meeting with Electronic Remote Access, In accordance with the 
Department of Health and Human Services Emergency Order Under MCl 333-2253 - Gathering 

Prohibition and Mask Order, Public Act 228 of 2020 on the November 12, 2020 at 8:00 a.m. local 

time. 

COMMISSIONERS PRESENT ____________________ 

COMMISSIONERS ABSENT: _ _ _______ ___ ____ ____ 

It was moved by Commissioner and supported by Commissioner 
______that the following Consent Agenda Resolution be adopted: 

CONSENT AGENDA 

Agenda Reference: A 

Entity Proposing: COMMITTEE OF THE WHOLE 11 /09/20 

Description of Matter: Move to approve the purchase of the following items from the 2020 
Mosquito Abatement fund: 
$17,815 .17 for a ULV sprayer from account 240-100-970-030 (U lV 
Sprayers). 
$20,296.60 for a 2021 Chevrolet Si lverado 1500 work truck from account 
240-100-970-010 (Trucks) 
Also , the following budgets be amended: 
Reduce 240-100-970-050 (Office Equipment) by $2,815 and Increase 
240-100-970-030 (Ul V Sprayers) by the same. 
Reduce 240-100-747-000 (Gas, Oil Grease) by $16,697 and Increase 
240-100-970-01 0 (Trucks) by the same 
Reduce 240-100-970-020 (Truck Accessories) by $3,600 and Increase 
240-100-970-010 (Trucks) by the same 



Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

B 

COMMIITEE OF THE WHOLE 11/09/20 

Move to add $13,500 to the 2021 Transfer out in the General Fund to the 
Purdy Building Debt fund. 

C 

COMMIITEE OF THE WHOLE 11/09/20 

Move to add another a full time Animal Control Officer to the 2021 Budget 
by increasing the General Fund transfer to the animal shelter by $60 ,000 
Also, increase the salary line item in the Animal Shelter for the remaining 
$4 ,000. 

0 

COMMIITEE OF THE WHOLE 11/09120 

Move to approve to include in the 2021 budget $97,914 to the General 
Fund transfer out to the MIDC fund to match the grant that was approved. 

E 

COMMIITEE OF THE WHOLE 11109/20 

Move to approve to include in the 2021 budget for the Controller's office in 
the General Fund budget: $1,000 for Membership, $1,000 for Travel and 
$1,000 for Train ing. 

F 

COMMIITEE OF THE WHOLE 11/09/20 

Move to approve to include in the 2021 budget for the Register of Deeds 
office in the General Fund: $4,500 for supplies, $1,000 for travel and $700 
for training . 



Agenda Reference: G 

Entity Proposing : COMMITTEE OF THE WHOLE 11 /09120 

Description of Matter: Move to approve to include in the 2021 EquipmentfTechnology Fund 
$1 ,000 for two desk for the Controller's Office. 

Agenda Reference: H 

Entity Proposing: COMMITTEE OF THE WHOLE 11/09/20 

Description of Matter: Move to approve to include in the 2021 General Fund jail budget $237,584 
for variou s items that were left off the budget spreadsheet presented 
October 26, 2020 

Agenda Reference: 

Entity Proposing: COMMITTEE OF THE WHOLE 11/09/20 

Description of Matter: Move to approve the remodel construction of the wall in the FOC office at 
a cost of $4,423 and is to be charged to the Circuit Court budget line item 
101-130-801-000. 

Agenda Reference: J 

Entity Proposing : COMMITTEE OF THE WHOLE 11 /09/20 

Description of Matter: Move to authorize the hiring of Leah Dinsmore as a part time Account 
Clerk II in the Register of Deeds office to replace the previously vacated 
part time position pending physical and background check. 

IT IS FURTHER RESOLVED that any motion, resolution, or other act of Tuscola County 
inconsistent with this Resolution is hereby rescinded, modified , replaced or superseded by this 
Resolution . 

YEAS: 


NAYS 


ABSTENTIONS . 


RESOLUTION ADOPTED 


Thomas Bardwell, Chairperson Jodi Fetting 
Tuscola County Board of Commissioners Tuscola County Clerk 



i-i) 


ORDER ANO DETERMINATION BY THE Tuscola COUNTY 
BOARD OF COMMISSIONERS TO ANNEX CERTAIN LANDS TO THE 

VILLAGE OF Reese , MICHIGAN 

WHEREAS, the Village Council olthe Village of Reese has, by resolution, determined 10 

petition the Board of Commissioners of Tuscola County \0 annex cenain lands as described 

and also as described in said petition and resolution, \0 the Village of Reese, and 


WHEREAS, the petition and resolution give as a reason for said proposed annexation that it is necessary to 


promote the business economy and development of the Village of Reese and 


WHEREAS, the resolution as presented was duly signed by the President and the Clerk of the Village of 
Reese, and 

WHEREAS, nolice of the hearing to be held by the Tuscola County Board of Commissioners on the 
queslion of such proposed annexation was pubfished or posted as required by Ihe statute, as appears by 

the affidavit of Chris Ranney. Village Clerk, in the files of this maller, and 

WHEREAS, the notice also contained a description of the premises to be annexed, and 

WHEREAS, all persons interested have been given an opportunity to be heard al a public meeting of the 
Tuscola County Board of Commissioners, and 

WHEREAS, all proceedings pursuant to Section 6, Chapter 14, of Act 3 of the Public Acts of 1895 of 
the State of Michigan (Mel 74.6; MSA 5.1470), have been complied with, 

NOW, THEREFORE, II is ordered and delermined that the following described lands in the Township of 

Denmark, Tuscola County , MiChigan: Property # 006-006-000-1600-00, legal descrIption OEN-6-302A1 SEC 6 T12N R7E 
COM 275.1 FT E OF SW COR OF 5EC, .TH E105 FT, TH N 231 FT, TH W 105 FT, TH 5 231 FT TO POB. .55 A. known as 9996 
Dixon Rd. 

are hereby annexed to the Village of Reese, Tuscola County, Michigan, and the lands shalt be considered to be 
inctuded within the corporate limits of said Village. 

IT IS FURTHER ORDERED that a copy of this Order and Determination \0 annex territory to the Village of 
Reese, Michigan, shall be entered on the records of the Tuscola County Board of Commissioners and thai a cer1ified 
copy of this Order and Determination sha ll be transmi!led by the Clerk of the Tuscola County Board of 
Commissioners to the Clerk of Ihe Village of Reese and to the Secretary of Siale, Slate of Michigan, This Order 
and Determination shall be prima facie evidence of the change of boundaries of the Village of 
Reese and of the regularity to such proceedings. 



Petition 

Village of Reese 

The Village Counell of the Village of Reese, Tuscola County, Michigan, having heretofore 

adopted a resolution determining the desirab:llty of annexing to the Vitlage of Reese, Tuscola 

County, Michigan! all of the following lands located in the Township of Denmark to-wit: Property 

~ 006-006-00D-1600-DO, legal description DEN-6-3D1Al SEC 6 112N R7E COM 275,1 FT EOf SW COR OF 

SEC, TH E105 FT, TH N 231 FT, TH W 105 FT, TH 5 231 FTTO POB, 55 A, known as 9996 Di,on Rd, 

Pursuant to section 6, Chapter 14, Act 3 of the 1895 of the Public Acts of the State of Michigan 

(MCL7,l,6; MSA 5,1470) petitions the Board of Commissioners, Tuscola County, Michigan, to 

order the annexatIon in accordance with the resolutIon and thIS petition. A copy of the 

resclution is attached and made B part hereof, 

The reasons for the annexation are fully set forth in the resolution of the Village Coundl of the 

Village of Reese, Tuscola County, Michigan, attached hereto, The annexation is necessary to 

btlng the property in compliance with Village of Reese's ordnances to supply public water and 

sewer to this property. 

Petltloner prays that the Board of Commissioners set a date for the hearing of this petition and 

that on the date of the hearing of the petition, the Board of Commissioners order the 

determine that annexation, as proposed, be approved and that the: land above described be 

annexed and be incorporated within the corporate limits of the Vi;lage of Reese, Tuscola 

County, Michigan. 

Signed at _----'R"ei5e"'s"e____Mkhigan, this 121h day of "O"Cl11o",b",eCLr_-"-20,,,2.,0,--

VHlage Coundl of the Village of Reese 

Village Clerk 



Resolution # 20-21-03 

Village o f Reese 

Whereas, it is to the mutual advantage and benefit of the people in the Village of Reese to promote 

expansion of residen,tial housing in the Village. 

And. Whereas, the existing house located on property IOU 006-006:000-1600-00 known as 9996 

Dixon Rd. currently lies outside the Village limits located in Denmark Towmhip, therefore it is requested 

the above mentioned lot be annexed into the Village of Reese which will allow the owner as part of our 

intergovernmental agreemen t to connect to Municipal water and sewer services in Village. 

Now, Therefore, Be It Resolved by the Village Council of the Village of Reese at a regular 

meeting as follows: 

1. 	 That the Village Council of the Village of Reese, Tuscola County, Michigan Petitions the Board of 

Com missioners of the County of Tuscola to annex to the Village of Reese the following described 

land: Property # 006-006-000-1600-00, leg~1 description DEN-6-302Al SEC 6 T12N R7 E COM , 
275.1 FT EOF SW COR OF SEC, TH E lOS FT, TH N 231 FT, TH W 105 FT, TH S231 FT TO POB..55 

A, 

2. 	 That the President and Clerk of the Vi llage of Reese are au thorized to sign a petition directed to 

the Board of Commissioners of Tu sco la County and to attach a copy of this resolution to the 

petition, said petition requesting that the Board of Commissioners hold a hearing and take 

action on the petition as prayed for in the petition. 

Moved by_-,-~~, _-,,-b-"-'Q""V'-'v~y__ 

Seconded by -",c:' i~''---'&.'''-'''Q,,-d.,,-,-__ 

Yeas G 

Nays JZf 


Ihereby certify that the above is a true copy of the resolu tion passed at a meeting of the 

Village Council of the Village of Reese held in the Village of Reese, Tuscola County, Michigan 

October 12, 2020. a l~a,4. dateQ1fl,20 'W 

Village Cler 



• 


COlJ8dion i1 
NoIic:o of Public Hoaring II 

September 17111.2020 

A Petition filed with the County Board of 
Commissioners for annexation Inlo the 
Village had conact property ID# for 9996 
Dixon RD. R ..... MI. however \he_ 
property legal _ptfon. The ooneet legal 
desaipIIon Is D£N-6.302A1 SEC 6 T12N 
R7E COM 275.1 FT E OF SW COR OF 
SEC. TH E 105 FT. TH N231 FT. TH W 105 
FT. TH S231 FTTOPOB..55A. 

Anyone wishing to . peak on 1111. matter 
.houk! appear at tho Tusooia County 
Commission Board room in the City of Cam 
Michigan 00 the 12th of November 2020 at 
8 a.m. 

All materials are on file in the Village of 
Roo.. CI8I1<s office 

October 19. 2020 
Thoma. Raymond. 
Village Manager 



Correction 


Notice of Public Hearing September 17"\ 2020 


A PetiHon filed with the County Board of Commissioners for annexation into the Village had correct 

property 10# for 9996 Dixon RD, Reese, MI. however the incorrect property legal description. The 

correct legal description is DEN-6-302A1 SEC 6 Tl2N R7E COM 27S .1 FT E OF SW COR OF SEC, TH E lOS 

FT, TH N 231 FT, TH W IDS FT, TH 5 231 FT TO POB..55 A. 

Anyone wishing to speak on this matter should appear at the Tuscola County Commission Board room in 

the City of Caro Michigan on the 12th of November 2020 at 8 a.m. 

All materials are on file in the Village of Reese Clerks office 

October 19, 2020 

Thomas Raymond, 

Village Manager 



11/1012020 Tuscola County Mail . (no subje ct) 

II Clayette Zechmeister <zclay@tuscOlacounty.org> 
Tuscola County 

(no subject) 
1 message 

Robert Baxter <rbaxter@tuscolacounty.org> Tue. Nov 10. 2020 at 10:53 AM 
To: Clayette Zechmeisler <zclay@tuscolacounty.org> 

Clayette, 

I am requesling a budget amendmenVuse of fund balance fO( the purchase o f firearms for the road. Due to the trend. 
8geiwear of current firea rms & cost of ammo we feel this would be a good time to changeover 10 a S&W 9mm semi 
automatic . $15.019.50 includes the cost of 30 weapons & holsters. These will cover the road patrol-full time. part time 
road patrol and a few extra required to have on hand in the event of a shooting/damagefloss. I am requesting $16.000 to 
be transferred to include any shipping costs. 

Undersherjff Robert E. Baxter 

Tuscola County Sheriff Administrati on 

420 Court St 

Cam, Mt 48723 

989-673·8161 ext 2225 

Fax: 989--673·8164 


, .; Like Us on Facebook 

httpsJlmail.google.cOmlmailJulO?iII,=52cOOc24 , 8&view=pl&search"'aH&permlhid=lhreao-f%JA16829892484444 52797 &.simpl=m~g-f%JA 16829892484. 1f1 

http:15.019.50
mailto:zclay@tuscolacounty.org
mailto:rbaxter@tuscolacounty.org
mailto:zclay@tuscOlacounty.org


S:.>mP!b T-;: l'eo:t!IEi9lili 
3(23 Cle-velano AI/f! 42!!O Num Cle{'~ Dr 
Colo.un!>u,. OH ~:;22'1 Ol.AllL. OH 43207 
I~' \';1,!}Hl ·0112 pll (t'i H}48;}'502::" 
,>. (cil~~: 71-21,'>4 I ~ t.614)i16p·r,on 

Account Name TUSCOLA COUNP SHERIFF S OFFICE Dal €' lOl.:! 712u20 

C01t.lCI NalTl(: Qame Nurr.!>cr 0003!i8b2 

Bjl To -1 20 COllin STREEl 
CA RO 1·,:1 .le ;-2:.:! 

P I'IolII(: 989-612-3999 

h', ..nli!ll·n",:gtuscolacoun:y.O'9 

Mf"P MZ.O 9mm Optics Ready Pistol, 4 11':" Sarrell, Sl3ndard Heigt>!
30.00 12663 S3-VI 	 Each 541J5.00 $12.150.00 

Nj,.h! Sight:>. 3 11;I., g;J llne" 

Ins AlS.'SLS LVHl Mi(J-Rid" Duly HoI,,'er 1<.11 SSW MtP9 Full SIZE,30,001 736D-222-41X 5111an1i1fld 	 IEBcn 595,65 S2,86\1.50 
BaskElweilv~ (28 RH " LH) 

Subtoml $1;;,019.50 

SI"poen!i :'lnd $0.00 

HamJ ling 

Ouote Grd,YJ Tutal 

Payment Dcla~s 

Net 30 	 I~umhc r 01 Oays 

DUOII! VaJidCheck 	 Quole Valid 30 Days 
C.otlll Care! 

N.')rtk! ___________________ _ 

~,---------------------------
~l\lr'i:;' CRV C:OD!:.",,,,7C""~ 
CR[OIT CARDS O'.'(R 51.000 inCl.f.j :S~~ SURCriI\RGC 

Supplying Pn.>mi um 8r" ll<l~ with Prnrnlilin S()fVICQ fOr over 19 yal1l"1'; 
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AGREEMENT FOR EXTENSION SERVICES 


This AGREEME NT FOR EXTENSION SERVICES ("Agreement") is entered into on,__________ 

by and between Tu sco la County, Michigan ("County"), and the BOARD OF TRU STEES OF MICHIGAN 

STATE UNIVERSITY ("MSU") on beha lf of MICHIGAN STATE UNIVERSITY EXTENSION {"MSU E''j. 

The United States Congress passed the Smith-Lever Act in 1914 creating a Nationa l Cooperative 

Extension System and directed the nation's land grant universities to oversee its work; and, 

MSUE helps people improve t heir lives by bringing the vast knowledge resources of M$U directly to 

individuals, communities and bUSinesses; and, 

For more than 100 years, MSUE has helped grow Michigan's economy by equipping Michigan residents 

with the information needed to do their jobs better, raise healthy and sa fe families, build the ir 

communities and empower our children to succeed; and, 

It is t he mission of MSUE to help people improve their lives through an educational process that applies 

knowledge to critical issues, needs and opportunities; and, 

MSUE meets thi s mission by providing Extension educational programs in the following subject matter 

areas: 

• 	 Agricu lture & AgribUSi ness 

• 	 Chi ldren & Youth Deve lopment, including 4-H 

• 	 Health & Nutrition 

• 	 Community, Food & Envi ronment 

NOW THEREFORE in consideration of the mutual covenants herein contained, and other good and 

valuable consideration, the parties hereto mutually agree as fo llows: 

A. 	 MSUE will provide: 

1. 	 Access to programs in a ll four MSUE Institutes to residents in your County. This includes 

access to educators and program instructors appointed to the Insti tutes and MSU faculty 

affiliated w ith each Inst itute to deliver core programs. 

2. 	 Extension Educators and program staff as needed to implement programs within the 

County, housed at the county office . 

3. 	 A county 4-H prog ram. o.s FTE 4- H Program Coordination. 

4. 	 Sa lary and benefits of MSUE Personnel <lnd the cost of administrative oversight of 

Personnel. 

5. 	 Operating expenses, per MSU policy, for MSUE personnel ("Personnel"). 
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6. 	 Supe-rvision of MSU-provlded academic and paraprofessional staff. Supervision of county 

employed clerical staff and/or other county employed 5taft, upon request. 

7. 	 Administrative oversight of MSUE office operations. 

g. 	 An annual report of services. provided to the residents of the County during the term of this 

AgreEment, induding information about audiences served, and impact of Extension 

programs in the County. 

B, The County will Provide: 

1. 	 An annual assessment that will 0<2 charged to the county and administered by MSUE, The 

assessment will help fund Extension services for the County, including operating expenses fOf 

certain Extension personnel and the operation of the County 4-H program. 

2. 	 Office and meeting space meeting the following requirements: 

a. 	 S;;fficient Office space to house Extensior: staff as agreed upon between the County and 

the MSUE District Director, 

0. 	 Utilities, including: te!ephone & telephone servke sufficient to meet the needs of 

Personnel utilizing the MSUE office space. 

c. 	 High-speed Internet service sufficient to meet the needs of Personnel utilizing the MSUE 

office space, 

d. 	 Access to space fot delivering extension programs. 

€ . 	 Access to the office building and relevant meeting spaces must be ADA 

compi iant/access ible 

3. 	 Clerical support staff for the MSUE office as agreed upon between the County and MSUE 

District Director that will perform cierical functions, including assisting County residents in 

accessing MSUE resources by office visit, telephone, email, internet and media. The clerical 

support staff wi!! be eithef a County e'nploved clerical staff, or the County wH! provide fUMing 

for an M$UE employed clerical s.taff. 

1 FTE MSU emp!oyed Oerical Support Staff Funding 

Optional: 

4 Funding for additional Extension educators al {) FTE 

S. 	 Funding for addition.a14-H program capacity 0.5 HE 

6. 	 Funding for additional paraprofessional{s) at 0 FTE 
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7. 	 Collection and distribution on behalf of MSUE funds provided by the millage approved by the 

voters of Tuscola County on O. The miflage collected will provide funds for the following: 

a. 	 Annual Extension Assessment, contributions of MSUE and County as outlined in this 

Agreement and other usual and customary Extension Office Operating and 

Personnel expenses. 

8. 	 Total Annual Assessment in the amount of $153,646. 

Payments due and payable under the terms of this Agreement shall be made on the first of 

the month, of the first month, in each quarter of the county fiscal year, unless otherwise 

requested and agreed as provided below. 

Payment mailing address: MSU Extension Business Office, Justin 5 Morrill Hall of 

Agriculture, 446 W Circle Drive, Room 160, East Lansing, MI 48824 

C. 	 Staffing and Financial Summary 

A. 	 Base Assessment (indudes 0.5 FTE 4·H Program Coordination)$SS,S96. 

ADDITIONAL PERSONNEL 

6. 1 FTE Clerical Support Staff to be employed by MSU $65,367. 

c. 0 FTE Educator (Program Area: ) 	 $0. 

D.0.5 FTE Additional4-H Program Coordination $32,683. 

E. 0 FTE Additional paraprofessional staff 	 $0. 

TOTAL COUNTY ASSESSMENT PAYABLE TO MSU FOR FY 2021 : 	 $153,646. 

I. Term and Termination 

The obligations of the parties under this Agreemen t will commence on January 1, 2021 {he first 

day of the County budget yea r 2020 and shall terminate On t he last day of such County budget 

year 202 1. Either party to th is Agreement may terminate the Agreement, with or without 

cause, with 120 days written notice delivered to Michigan State University Extension, Justin S. 

Morrill Hall of Agriculture, 446 W. Circle Drive, Room 160, East lansing, MI 48824 if to MSUE 

and delivered to Tuscola County Administrator/Controller Office, Attn: Clayette Zechmeister, 

12.5 W Lincoln Street, Suite 500, Caro, Michigan 48723, if to the County. 
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II. General Terms 

1. 	 Independent Contractor . The University is an independent contractor providing services to the 
County. The County and MSU do not have the relationship of legal partners, joint ventu rers, 
prinCipals or agents. Personnel have no right to any of County's employee benefits. 

2. 	 Force Majeure. Each party w ill be excused from the obligations of this agreement to the extent 
that its performance is delayed or prevented by circumstances (except financial) reasonably 
beyond its control, including, but not limited to, acts of government. embargoes, fire, flood, 
explosions, acts of God, or a public enemy, strik.es, labor disputes, vandalism, or civil riots. 

3, 	 Assignment . This agreement is non-assignable and non-transferable. 
4, 	 Entire Agreement. This Agreement, with its Appendix "A" is the entire agreement between MSU 

and the County. This Agreement supersedes all previous agreements, for the subject matter of 
this Agreement. The Agreement can only be modified in writing, signed by both MSU and the 
County. 

5. 	 No Third Party Beneficiaries. This Agreement is solely for the benefit of MSU and the County 
and does not create any benefit or right for any other person, including residents of the County. 

6. 	 Nondiscrimination: The parties will adhere to all applicable federal, state and local laws, 
ordinances, rules and regulations prohibiting discrimination. Neither parry will discriminate 
against a person to be served or any employee or applicant for employment because of race, 
color, religion, national origin, age, sex, disabllity, height, weight, marital status, or any other 
factor prohibited by applicable law. 

The individuals signing below each have authority to bind MSU and the County, respectively. 

BOARD OF TRUSTEES OF 	 Tuscola COUNTY 

MICHIGAN STATE UNIVERSITY 

By:__________ By:--------------
Evonne Pedawi, Director, Print name: __________ 

ConUact & Grant Administration 
Its :: ____-:-:--:-:-_ _ ___ 

(title) 
Date: ________ ____ Date: _ __________ 
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Appendix A 

Technical Standards for County Internet Connections 

Michigan Sl3te UniV('rsi ly E:~ t ens jon (MSUE) employs the use of technology 10 m~1 the ever chlmgin:; needs ofOUT 

constituents. We s trive 10 ut ilize standard, enterprise tools when appropria te, but also recognize the need 10 evolve with the limes 

and utilize innovative tools to reach II broad array of people, 

MSUE does suppon and encourage the usc of Icclmologles Ihat others may nOI, including social media applications. We view 

communication with our constttuen ts through channel~ ~uch as Facebook, Twil1er, and Second Life 10 be cri tical to our work. 

MSUE staifare required 10 follow the MSU Acceptable U~e Policy (AUP) htlps:J/lcch.tn5u.edulaboutlguidelines-policies/aup/. 

We ask that our county partners provide Extension personnel access to a high -speed lmemet connection. From that access, the 

easiest way to create a secure palh 10 necessary application~ i~ to open u,c full MSU Jntemet Protocol Range to and from your 
network, 8S well as opening social media sites 10 the addresses used by MSUE staffa! your locati on. MSUE is prepared to 

support eod user needs if there is high- specd intemet, networking 10 clients, and phone system support. MSU will prOVide 

firewall functionality aud client SUp po11 . To d iscuss this possibility please contact your MSUE Disn'cl Director. To provide the 

needed services 00 county equipment review the fo llowing MSU -owned ranges: 

The MSU-owned ranges are: 

NetRange35.8.0 .0·35.9.255.255 
(lOR 35.8.0 .0/15 

If you would like to narrow the Sto~e furthe r for additionil l prOlettion, some o f the addresses that will need to be allowable 
includ e: 

35.9.15.43 (80) (search .msu.edu) 
35.9.160.36 (1935,443) (authentication) 
35.8.201.221 & 35.8.201.212 (10020) (ProofPOlntj 
35.9.83.132 (all) (vpn.msu.edu) 

35,9.81.150 (zoom.msu.edu) 

35.9.121.189 and 190 (443) (Si"larePoint) 

35.8.200.57 (80 and 443) (SharePoim) 

35.9.121.221, 223, and 225 (443) (E~change l 


3S.S.200.56 (SO and 443) (hehange) 

35.8.200.2-35.8.200.7 (4-43 rcp, 3478 UOP, 50,000·59,999 TCP/ UOP) (Lvne) 

35.8.201.200 (443 TCP) (lyne) 
35.9.121.238 & 35.9.121.211 (TCP - 80, 443, 445 & TCP/ UDP - 135, 137-139,2701-2704, 49152-65535) 
35.8.200.58 (80 and 443) (lyrx) 
35.9.14 .169 (80 ilnd 443) (D2l- Desire to l ea rn) 

The followi ng applications a re necessary on all tomputers - MS Office (prefera bly 2013, MSUE provides M5 licensing). lync 
2013 Client, Acrobat, Zoom CHerI!, SAP clienl, VPN client, AntiVirus (5EP ca n be provided by MSUE). (IE 10 or higher, or most 
recent version of Chrome and ~irefo~) 

Other notable web server/sites IP addresses: 
CANR.msu.edu - 35.8.201.199 
MSUE.anr.msu.edu - 35 .8 .201 .199 
Events.anr.msu.edu - 35.8.200.220 
web2.canr.msu.edu ( web2.msue.msu.edu - 35 .8.200.220 
E~pression Engine - 3S.8.201.215 
Web Hosting environmenl (other ANR w~bsite s ) - 35.8.201.217 
Master Gardener (£Ktemal) - 128 .120.155.5~ 
htension.o rg (External) - 1S2 .46.27.1 47 
Msu.lOom.US (External) - S4.165.201 .J02 
Some configura tion cha/lges art necessary to support serviees such as SharePoim , including modificat ions to Internet Explorer. 
These cao always be found on the ANR Technology web sile. 

Questions may be du-eclcd to .~uppon@anr.msu,cdu, where they will be routed to the \Jest person 10 asSist you. 
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--

MSU Extension - Tuscola County 

2019-2020 Programming 


Jerry Johnson, District 10 Director 

http://msue.anr.msu.edu/county/info/huron 

Michigan State University is an affirmative action/equal opportunity employer. Michigan State University Extension 
programs and materials are open to all w ithout regard to race, co lor, national origin, gender, gender identity, 
religion, age, height, weight, disability, political beliefs, sexual orientation, marital status, family status or veteran 
status. Issued in furtherance of MSU Extension work, acts of May 8 and June 30, 1914, in cooperation with the U.S. 
Department of Agriculture. Dr. Jeffrey Dwyer, Director, MSU Extension, East LanSing, M I 48824 . This information is 
for educational purposes only. Reference to commercia l products or trade names does not imply endorsement by 
MSU Extension or bias against those not mentioned. 
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Thank You! 
On behalf of Michigan State University Extension, we 

thank Tuscola County, for investing financial resources 

and human capital to partner with us toward our 
common goal of equipping Tuscola County residents with 

know/edge that helps them at home, at work and in our 
community_ 

• 




What a difference a year makes! 
COVID19 happened and everything changed ... 

• 	 Grocery shopping became a TP hunting expedition, hand 
sanitizers became liquid gold 

• 	 School children sent home to varying degrees of education 
and home care 

• 	 Restaurants, health clubs, churches and libraries were closed 
- some permanently 

• 	 Masks weren't just for Halloween or cold days - they 

became everyday garment 


• 	 Communities were impacted to varying degrees depending 
on a variety of factors 

-	 • 



But did everything really change? 
• Did we lose our requirement for basic needs? 
• Did we lose the need for companionship? 
• Did our families quit needing money? 
• Did we no longer need private sector products/services? 

• Did we no longer require governmental services? 
• Did stress suddenly disappear? 
• Did crops quit growing? Did livestock quit needing care? 


• The simple answer is a resounding "NO" 

-



Some things changed faster. ......... . 

• Food insecurity heightened 
• Home cooking/grilling increased as restaurants emptied 
• Drug/alcohol use increased as liquor stores emptied 
• Money woes accelerated 
• Depression became more prevalent 
• Product scarcity became a real thing 

• Eating disorders skyrocketed 
• Suicidal thoughts and suicides increased 
• Senior citizens began weighing their options 





OUR MISSION 
Michigan State University Extension helps 

people improve their lives through an 

educational process that applies 

knowledge to critical issues~ needs and 

opportunities. 


--



Organizational Overview 

• Districts 
• Institutes 

• Health & Nutrition 

• Children & Youth 

• 	 Agriculture & 
Agribusi ness 

Mkhtgan Silt. 
Untverslty E~ _om­

• Community, Food & 
""""" I,~~.... 

Environment 



MSU Extension ((By The Numbers" 

• 100+ years serving Tuscola County 
• 2,393 involved in 4-H & other youth development programs 
• 14,816 website visits with 71% first-time visitors 
• $69,080 in spending with Tuscola County businesses 
• 46 Tuscola County youth enrolled at MSU 
• $1,330,982 in financial aid distributed to Tuscola County students 
• 667 MSU alumni in Tuscola County 
• $5,733,008 total economic impact in Tuscola County* 

• 2019 economic impact data 

Source: Empowering Michigan, Ninth Annual Economic Impact Report of Michigan's University Research Corridor 
Prepared by Anderson Economic Group 

• 



MSU Extension Staff - Tuscola County Office 


Nola Auernhamer Community Nutrition Instructor 

Bob Battel Educator, Field Crops 

Kris Swartzendruber Educator, Disease Prevention/Socio-Emotional Health 

Katie Cooper 4-H Program Coordinator 

Karly Creguer 

Cathy Patterson 

Supervising & Staff Development Educator, Health & Nutrition 

Support Staff 

Jerry Johnson District 10 Director 



Some of the Additional MSU Extension Staff 
Serving Tuscola County 

Joe Bixler 

Marianne Buza 

Meaghan Gass 

Phil Kaatz 

Betty Jo Krosnicki 

Laurie Messing 

Andrew Northrup 

Jeannine Schweihofer 

Jared Jaborek 

Educator, Government & Public Policy 

Educator, Dairy 

Educator, Sea Grant 

Educator, Forages and Field Crops 

Supervising & Staff Development Educator, 4-H Program 

Educator, Food Safety 

Educator, Sustainable Community 

Senior Educator, Meat Quality 

Educator, Beef Feedlot Systems 

- ­



Ensuring Strong Communities 

First Impression Tourism Assessment 


• 	 FIT follow up w/ Cass City in March 2020 - highlighted statewide 
due to the success experienced with this initiative 

• 	 Provided education on the Tourism Life Cycle model. 
• 	 COVID-19 Pandemic & Tourism: In partnership Prosperity Region 

6/GLS Region 5 conducted sentiment surveys. Learnings were 
that emotions were mixed and confusion was high. 

• 	 Launched Website: COVID-19 Pandemic and Tourism 
• 	 Thumb Food Policy Council 

• 	 GMO Basics Presentation delivered to 163 people 
• 	 Food Distribution: In partnership wi Food Bank of Eastern 

Michigan distributed 1.5 million pounds of food. 

• 



Ensuring Strong Communities 

A Tradition of Training Excellence 


Highlights 
• 	 Hemp Workshop held in Sebewaing hosted by MSU Extension & 

the Huron County Economic Development Corporation. 
Residents of ailS Thumb Counties were in attendance. 

• 	 Follow up Hemp Workshop held in Lapeer County early 2020 
with strong attendance from the region. 

• 	 Great Lakes Water Level Symposiums 
• 	 Lake Huron Regional Fisheries Workshops 

• 	
. 



---

Supporting Food & Agriculture 

Highlights 
• 	 SMaRT soybean meetings & research 
• 	 Winter Dairy Program included one event in Bad Axe. The goal is 

effectiveness - profitable efficiency. 
• 	 MSU Extension Dairy Team launches a YouTube channel for live webinars, 

videos and podcasts. There were over 3,000 views. 
• 	 Virtual Coffee Break wi MSU Dairy Team 
• 	 Field Crops Virtual Breakfast Meetings continued strong in 2020 with nearly 

800 participants per week and 18,000 views. 
• 	 Thumb Ag Day in December 2019 had nearly 200 participants 
• 	 Beef Quality Assurance - Transportation (BQA-T) 
• 	 Food Safety - HACCP Training 
• 	 Farm Bill informational series in partnership wi USDA 

--



Ensuring Safe & Secure Food 

Highlights 
• 	 ServSafe Manager Training - Manager education and 

certification was provided 69 foodservice employees 
representing schools, churches & restaurants 

• 	 Cooking for Crowds was attended by 20 local volunteers 
• 	 Virtual Food Safety program delivery ramped up in March 
• 	 MSU Extension Food Safety Hotline: Call 877-643-9882 
• 	 Text "Safefood" to 797979 to receive a weekly text message 
• 	 "Think Food Safety" Social Media Campaign - encourages 

consumers to be informed about the food they purchase 

• 	 ­



Online Food Safety Education Programs 

Highlights 
• 	 Home Food Preservation - 16 sessions 

• 	 Cottage Food Law - 7 sessions 

• 	 Safe Food = Healthy Kids - 11 sessions 

• 	 Food Safety Q & A - 14 sessions 
• 	 Emergency Preparedness - 4 sessions 

• 	 Food Pantry Safety - It's Your Job - 5 sessions 

• 	 From March - July, 20,000 people registered and over 6,000 

attended food safety program sessions 



Keeping People Healthy 

Highlights 
• 	 Diabetes PATH series (6 week) attended by 34 participants. PATH 

is an acronym for Personal Action Towards Health. 

• 	 Dining with Diabetes reached 54 local residents. Course is 

designed for individuals with prediabetes, Type 1 or Type 2 and 

introduces healthier food choices and balanced menus. 

• 	 Chronic Pain Path had 19 participants. 

• 	 Stress Less with Mindfulness was attended by 42 participants. 

• 	 WISE (WeI/ness Initiative for Senior Education) had 9 pa rtici pa nts. 

• 	 Powerful Tools for Caregivers attended by 19 participants. 



Keeping People Healthy 

Highlights 
• 	 RELAX: Alternatives to Anger (4 session series) helps teens, 

adults, parents and caregivers develop communication and 
problem solving skills. (Attended by 20 adults and 25 teens) 

• 	 Powerful Tools for Caregivers: 6 session series designed for 
people helping a parent, spouse or adult who lives in an assisted 
living environment (12 participants). 

• 	 Matter of Balance for Falls Prevention: 8 session series designed 
for older adults interested in increasing balance, flexibility and 
strength in additions to addressing concerns about falling. (19 
participants) 

• 	 ~ 



4-H Youth Development 

• Number of youth (5-19) in Tuscola County ..... .... ... 9,873 


• Number of youth in a1l4-H clubs and activities ....... 2,915 


• 4-H participation rate in Tuscola County ................ 29.5% 


• Number of youth in 4-H traditional club programs ...... 500 

• 4H Adult volunteer leaders ..... .... .. ............ ...... ...... 145 


• 4-H Youth volunteer leaders ..... ..... ... .. . .. .. .... .. .. ... .....55 


-
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Developing Youth & Communities 

Highlights - Tuscola County 
• 	 2020 was a year of virtual engagement 

• 	 Tuscola County IfWinter Camp" had 20 participants 

• 	 4-H School Enrichment - Cass City 7th/8th graders & Mayville 3rd 

graders participated in embryology 

• 	 4-H Community Service - Ifpledging hands to larger service" 

• 	 MISTEM Career Day 

• 	 Project RED (Rural Education Day) 

• 	 Agriculture Career and College Night 

• 	 Virtual Livestock Showcase - had 77 4-H participants in 2020 

• 	 College enrollment timeliness: 53.8 of 4-H Alums enrolled in 

.college on time vs 47.3% for their peer group ~ 14% higher. 



Tuscola County General Fund 


• Another look at spend categorization 

• Correctional/Consequential- public safety, judicial, H&W 

• Administrative - Gen. Gov., Legislative, PW, Other 

• Developmental- MSU Ext., Econ. Dev., etc. 

• Another look at spend allocation 

• Correctional/Consequential- 59.0% 

• Administrative - 40.0% 

• Developmental- 1.0% 

--



Closing Thoughts .......... .. 

• 	 During their formative years, our youth make choices 

which will have a profound impact on their health, their 
career opportunities, their outlook on life and, 
ultimately, their community. 

• 	 Irrespective of our family dynamic, whether single, 
married, children or no children ..... we all have to 
manage three areas for the entirety of our lives ..... 
• 	 Nutrition 

• 	 Stress 

• 	 Finances 

• 	 MSU Extension is uniquely positioned to educate and 
empower our residents to make life choices, in these 
areas, that are best for them, their family and their 
community. 

•• 
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BYRNE JUSTICE ASSISTANCE (BYRNE JAG) GRANT or 

RESIDENTIAL SUBSTANCE ABUSE TREATMENT (RSAT) GRANT 


Subcontract Agreement 
between 

CONTRACTOR : CO(II"I!Y or Lape er 


Federal Idcnti/iC31ion (I.D.) Number: 38·6005780 


and 


SUBCONTRACTOR: County of Tu scola 

Faderall .D. Number: 3f1· 6004893 

Project TUle : Thumb NarCotics Unil (T.N.U) 

Michigan State Police (MSP) Contract Number: 202 170898 

MSP Project Number: j AG·70898.T.N.U .•2021 

Catalog of Federal DomestiC AssiStance (CFDA) Number : 16.738 

CFDA Title : Byrne JAG 

Federal Agency Name: United States Departmem of JlIslJce (OOJ). Bur{1au of Justice Assistance (BJA) 

Federal Granl Award Number: 2019· MU·6X.OO61 


Federal Program Title : Byrne JAG Slale rV 2021 


Per iod of Agreement : 
ThiS Agreement shan commence on Oclobet 1. 2020 and !etminale 01"1 Seplen)ber 30. 202' 
This Agreement is in full forcl'! aM efftlci lor lhe periOd specified in lhls section aM must be signed prior to 
Ihe init iation or any assoc l,lled SUX;Ol'l l ract activily unless an ex.ception is explicitl y granted by the Michigan 
Slate Police (M$P). All projectS must be t"'ol llaled Within 30 days 0 ' the start dal e 01 thiS Agreement 

II . 	 Agreement Amount and Budget : 
The agreed upon Pro}eCl Budget 101 Ihls Agreemenl 1s descnbed in this :o>ec iion. Any Chan;Jes 10 Ihe PfOjf.ct 
Budget. by either Ihe Contractol or Suocontr3C101. must be in wriung and signed by both oanies . uudget 
dev-al ion ailowances are not perm,UeCl 

MATCHING 
TOTALGRANT FUNDS 

FUNDS 
!l

Salary and Wages &. Fringe Benefits $ 11,000.00 $ 0.00 	 S 11 1000.00 

Travel Expenses $ I $ 	 $ 
.. 

$ 6,030.00Supplies and Expenses $ 0.00$ §;,Q30.00 

SEquipment Expel"lses $ S 

$ 23,300,00S 000Other Expenses S !.l,300.00 .­
s 4Q, ;pO.OQTOTAL AGREEMENT AMOUNT $ S. -

http:4Q,;pO.OQ
http:l,300.00
http:6,030.00
http:11,000.00
http:PfOjf.ct
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III. 	 Project Budget Detail: 
The agreed upon Project Budge! Detail for this Agreement is described in this section. Any change to the 
Project Budget Detail. by either the Contractor Or Subcontractor, must be In writing and signed by both 
parties. 

Detailed budgel item descriptions. 

SALARY AND WAGES & FRINGE BENEFITS : List the positions and cost for each position. Also 
indicate the total number of hours or percentage of time each position will be assigned to grant 
activities. List the fringe benefits costs for each position. 

Contr(lclUal· One pan time TNU secretary, no benefits=$ll,OOO.OO. POSition is 100% dedicated to supporting 
grant target actrvities. 

TRAVEL EXPENSES: This includes cost for mileage, per diem, lodging, rental vehicles, registration 
fees , approved seminars or conferences , and other approved travel costs incurred by the 
subcontractor. 

SUPPLIES AND EXPENSES; This category is used for all consumable and short-term items and . 
equipment items costing less than $5,000. 

TNU will improve evidence handling and storage processes by purchasing the following: $530 is requested to 

purchase one evidence storage cabinet. 

$5,500.00 is being requested for TNU to improve officer safety by purchasing new tactical web gear, holsters, 
ammo pouches, handcuff cases, radio pouches and tourniquet holders for undercover officers exec 

EQUIPMENT EXPENSES, Individual line items greater than $5,000. 

OTHER EXPENSES: Communication, space, and allowable expenses not covered by other line items. 

$18,500 will fund six UC vehicles leased from the State of Michigan, Vehicle and Travel Services (VTS). TNU 

currently pays an average of $1,250.DO/month totaling SlS,OOO.OO/year . TNU will use $3,BOO .00 toward 

100% of communication (cell phone costs). $1000.00 for UC training . 

IV. 	 Statement of Work: 
The Subcontraclor agrees 10 undertake. perfofm, and complete the services described in this section. Any 
changes to the Statement of Work, by eilher the Contractor or Subcontractor. must be in writing and signed 

http:5,500.00
http:benefits=$ll,OOO.OO
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by both patties. The Subcontractor may not assign lho performance under this Agreement to any othor entity 
or person who is not an employee of the Subcontractor, except wIth prior vHit1en approval of 1he ContraCIC~. 
All provisions and reouirements of this Agreement shal! apply to any Eigreements the S<JbcontraClor may enle' 
m10 in furtherance of its obliGations under the Agreement and shall be respons1ble for the performance oj any 
con1rac1ed work. ontrac 

DetaIled description of services/deliverable\): 

V. The Thumb Narcotics Unit rINJ-J.Ll!L!lI mul1Hurisdictionai t~§_!5JQr.9.~m9.Q.rrmrlsed of investigators from 
the Michigan State Pollee, Lapeer CountL~.n~r.jff~!J~!lpartment and U.S. Border PatroL The overall goa! of the 
Thumb Narcotics Unit is to reduce deat.h an.9Jlliury related to lIIeg:_~.Ln_~x.t,;gli.9.§..1~!'HL~.~..~ell as preserve and 
improve the quality of life in the thum.~..are.?Jn~J~f9§!1!}J9 mid to. upper level traffickers involved in heroin, 
prescription opiates, cocaine and methamphetamine. 

VI. To target traffickers and brino criminal charges when applicable, thIs proiect conducts undercQver 
surveillance operations, develops informants, gathars intQmgenc~. and pursues asset seizures and 
fotieitures, 

VII. 

VIII. What this prol43'ct wl1l do and how ,twill ba i1i<:compUshed; 

IX. IHJ} will continue to adapt to conc~ntratfng (In...i$1!!Ulfl!naJ targeting, and dismantling drug trafficking 
organf2atlol1$ dealing hemin and p~scrlptl(}n oplal<:!jh.. lf the cgntjnuation of this project is approved, TNU 
wi!1 contlnu~ to work w~h our partners 101m enf~!J:t) INY YLIII also seek to identify new partners to 
improve efforts to target, identify, and SUOOHsflJUy .efQ!!S1ut!l,: drug and non~drug criminal offenders whose 
actIons negatively affect the quality of IHe in communltk.!s served by TNU. 

x. 


XI. e:~!,:!lclpating prosecutors have commltte(j !it ~H\tIl!l!QQtJ!:jy!t lnyoivement with TNU and have 
consjstent!y demonstrated their comm!.~m~m...t't\:.imlm§tJlvirl: g:fSitiu!tng cases brought by the Thumb 
Narcotics Unit detectives. Priorities Include any C$l1fi PrQught lnvo}vtns ovemo$(t death and or injury. 

XII. As an off!cer-safity measur& as will as In the ttut Interest of intelligence sharing. TNU is committed 
to utilizing the Michigan NIDTA Dlf-cooOictiol1 Center and ct>rtdycts dtHronfliction and £{lIe-matching on all 
investigative cases. 

Xili. TNU has continued success.)Yorklng in.fiQ1!~~oration with probation and parole agents on 
compliance checks and vlsits resulting in flarco.ti9:~Lyioiations~ Through interviews, intelligence is gathered 
and acted upon to further investig~ll!.Qns targetinQJJ~roifl as well as opiate intervention. 

XIV. TNU wiH continue to rell' on the use of undercover officers to further investigations on lIlicit narcotics 
trafficking and associated crimes. By addressing these Jssues that have an adverse Impact on the guaHty of 
life In the communities we serve, we (educe deaths, seriouS Injury, and -economic costs in our area of 
responSibility, TNU will continue parcel intercepts as well as conduct monthly traffic interdiction operations 
targeting narcotics from entering the thumb cnmmunlties from larger source areas such as Flint, Saginaw, 
Detroit. and' Port Huron. 

XY, TNU will rely .on established pafl(l!Jl$:~jiHJJiRr:Lfrgm locallawenforceme.nJl other state 
and local agencies as weI! as federal partner,i to 2f9vige informmtion Of'! narcotfcs trafficking to identity 
individuals willing to COOptraie by providing information On the criminal olement. TNU will also utilize 
information gained by prosecutors, court staff, the public: both on tip lines, and social media. 

XVI. TNU will make use of available 10c.£l.Lm.l!!.QJ£l..SU,t~Qj')ighlight this unit and its capabilities. ltil:! 
crucial to continue to cultivate partnerships with members of the communities we servo, 

XVII. TNU will continue to utilize MAPS and NPLEX information as weB as available narcotics analysts 
illtsigned to the M!OC to provide InteWgence targeting heroin and prescription opiate dealers, To further 
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target the supply of prescription opiates available in the service are, TNU will initiate at least one prescription 
provider drug diversion investigation during the 2021 grant year. TNU detectives have had success with 
these investigations in the past and have maintained relationships with both state and federal partners. 

XVIII. 

XIX. TNU will utilize uniformed officers from all departments that have previously been assigned to TNU or 
other investigative assignments to provide follow up on tips when needed for more information to develop 
cases. This will save currently aSSigned detectives time and provide for more direct action to further cases 
as well as sort out information that is erroneous or not able to be acted on. 

XX. TNU currently has four (41 certified clandestine lab responders that promote community awareness 
through contacts with law enforcement, community organizations and business leaders. The TNU 
commander will ensure newly aSSigned detectives attend the basic Clan Lab Meth responder training as it 
becomes available. This will increase both case load potential as well as response to these harmful 
situations. 

XXI. TNU will work directly with local law enforcement as well as other service agencies to educate them 
on meth awareness, identification, handling procedures and disposal. The unit commander and team leader 
will actively promote drug awareness as well as methamphetamine awareness to community groups, 
education outlets. government as well as business leaders. 

XXII. The TNU unit commander will continue to work with area post commanders, chiefs, sheriffs. as well 
as assigned community service troopers and local service agencies such as the Tuscola County Community 
Drug Task Force and Lapeer Chapter of Families Against Narcotics (FAN] to further develop and Implement a 
prevention awareness plan. This will be adjusted as necessary to address changing drug trends and threats. 
By regularly attending FAN meetings and serving on the Tuscola County Community Drug Task Force, the 
unit commander has a better understanding of the issues faced those affected by narcotics in the 
communities served by TNU. 

XXIII. 

XXIV. Why this proposal is necessary to address the problem: 

XXV. TNU is the only multi-jurisdictional task force in the thumb area not restricted to political boundaries 
that the organized criminal element seeks to blur their activities. With familiarity of the geographical area, 
solid partnerships with local agencies as well as courts and prosecutors, TNU is in an ideal position to target 
these offenders. 

XXVI. TNU maintained a clearance rate of 67% on all cases investigated in 2020. 

XXVII. To reduce deaths, serious injury and impairment economic costs. and overall criminal activitv , TNU 
will continue to target these harmful substances and those that seek to deliver them to our communities. 
This will be accomplished by arresting lower level violators and through thorough investigation and interview 
techniques, gather information on those at higher levels. TNU will develop and utilize confidential 
informants, in accordance with guidelines set forth by the Michigan State Police to conduct undercover 
operations to seek and arrest higher level dealers. 

XXVIII. As higher-level dealers are identified outside of TNU's area of responsibility, MJTF's and other 

agencies with jurisdiction will be provided all information and actionable intelligence. This level of 

cooperation is crucial to the state-wide strategy we all strive to enforce. 


XXIX. 

XXX. Commitments I Roles and Responsibilities: 

XXXI. The TNU Commander will oversee the unit, providing leadership and overall guidance. Presently, the 
Michigan State Police. Lapeer County Sheriff, and U.S. Border Patrol are fully committed to supporting the 
mission of TNU. Without the support and commitment of providing investigators to the unit, TNU would 
cease to exist. 

XXXII. TNU will continue to seek to develop partnerships with area departments within TNU's area of 
responsibility as well aSI other areas with a nexus to narcotics and crime to TNU's area ?f responsibility. 
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XXXiiI. TNU will continue to partner with the Drug Enforcement Admj!)is{ration as.yvell as Homeland Security 
Investigations (H,SJt to pro~~Q.1J11Lg;ses fed~J;?tly when applicable. 

XXXIV.TNU will continue t9 work clos~!.v with area prosecutors to aggressivelv.prosecu!<llndMdua;s 
involved in J!~roin) prescrlption drugs 1 as wellJis Jl1ethamphetamfne rel;;Jed crimes, 

XXXV. 


XXXVI.Managemel1t Flow Ch~rt: 


XXXVII. MSP DIU, Unit Commander; ef2yig!$ unit leadership an<tdlrection of unjl.g~tivity. administrative 
functions. operational -supervision of neri2J?i9!" 


XXXViiI. MSP D/Sgt Team ltadelli!Mis!lrrt !Hlrt command~JI in i!1§<woce of actual, acts: as unit 

commandeL Assists with adminiStrativ(f fU!)vtiM§> leatierthSp! and !Yl,?fwvrsfon. 


XXXIX.Oetectlvos and OfTrooj?-ers; Investigate and apprehl$n~L~.!Qlatorsl deve!0l! IDformantij!, qonduct 

undercover investiSSllil4t1,. 


XL Admlnistral!vi Assistant: Administt'atrve support. assist unit commander. 


XLI, A!!yJyrther fu.n~.H!)g reductions tJ?Jhis prooram wI!! affect funding unit expenses. 


XLII. 

XLIII. ArlditlonallYl at th~ TNt] boord meetings rep;resentaHvu att(fnd from county PJ9§ecutON;, board of 
c9mmissioners. and chiefs of pollee from d€f!artments in counties serv:ed bv this unit. 

XLIV. In:!§' b¢11rd has agreed that all fQrftlltm~$: r~ived by'tbii Urili will be retained by this unitJo fund unit 
operation!? Shjrina prQvi$~on$ only exIst for lilzures over $10(}.(){)(j,\l:() wh.en a contribuHn:g department 
activeJy S$§t§$S fn the fnv6s,11gattofi. 

XLV, Duri..!:!SlJhe 2021..Jlr1>mt yearl this 9900mlpd I>oard will again mii~ on.a quarterly basi.s to address and 
disCuss the,__~:!.~v to dal{ Q1l..~_ratiO-ns and fuo-g3nQ; Issues tnat fAA~ TtiUt Ibis command board will meet annually 
with a general advisory board also establiib,d in 2002; tbtguRh ~b, bUtr-locai agreement. Jh~~ general 
!!~YfSOry board does oot share in th& actlvt vgt1ns; on tmfmies and iS5UfJS that face- the command boardj 
how(lver. tilts annual meeting aUows all reRt!IEmtatives, both faw..enforvement and ci'-:i.lian, a voice fn the 
operation of TNlI . 

XLVI. 

XLVII. Cost benefit of this project: 

XLVIII. 

XLIX. Project TimeHne: 
The Subcof'lractor agrees to undertake, perforM, and tA)mpJele 1M serviCes described in Section III within the 
timeiine described in this section. Any changes to the Project TimeJine. by either lhe Contractor Of 

Subcontractor, must oe !n writing and Signed by bolh parties, 

Detailed timeline: 

L, "First Quarter 
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U. Unit Commander is responsible for quarterly reporting as well as ensuring TNU conducts the 
following: 

Lli. 10 Narcotic arrests in Lapeer and Tuscola Counties by 12/31/2020 

lili. 4 Education Programs/Meetings 

LIV. Expending 25% of remaining award detailed as follows: 

LV. Contractual expenses/Admin Assistant $2,750.00 

LVI. Expend 100% Supplies and Materials funding for property upgrades $530 evidence storage cabinet. 

LVII. Expend 100% Equipment expenses for tactical raid gear $5,500.00 

LVIII. Other/Cell phones $950.00 

LlX. !Detective Training $250.00 

LX. /UC Vehicfes $4 1625 

LXI. ·Second Quarter 

lXH. Unit Commander is responsible for quarterly reporting as well as ensuring TNU conducts the 
following: 

LXIII. 20 Narcotic arrests in Lapeer and Tuscola Counties by 3131/2021 

LXIV. 8 Education Programs/Meetings 

LXV. Expending 50% of Award by 03/31/2021, detailed as follows: 

LXVI. Contractual expenses/Admin Assistant $5,500.00 

LXVII. OtherlCell phones $1 ,900.00 

LXVIII. IDetective Training $500.00 

LXIX. IUC Vehicles $9,250.00 

LXX. "Third Quarter 

LXXI. Unit Commander is respons ible for quarterly reporting as well as ensuring TNU conducts the 
following; 

LXXII. 30 Narcotic arrests in Lapeer and Tuscola Counties by 6/30/2021 

LXXIII. 12 Education Programs(Meetings 

LXXIV. Expend 75% of remaining award by 06(30/2021, detailed as follows: 

LXXV. Contractual expenseslAdmin Assistant $8,250.00 

LXXVI. Other/Cell phones $2,850.00 

LXXVII. IDetective Training $750.00 

LXXVIII. IUC Vehicles $13 1875.00 

LXXIX. "Fourth Quarter 

LXXX. Unit Commander is responsible for quarterly reporting as well as ensuring TNU conducts the 
following: 

LXXXl.40 Narcotic arrests in Lapeer and Tuscola Counties by 9/3012021 

LXXXII. 16 Education Programsf Meetings 

LXXXIII. 100% of Award bv 09/30/2021 detailed as follows: 

http:LXXXl.40
http:131875.00
http:2,850.00
http:8,250.00
http:9,250.00
http:5,500.00
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LXXXIV. Contractual expenses/Admin Assistant§11 ,000,00 

LXXXV. Qth§lr/CatLphones $3,800.00 

LXXXVI. IDetective Training $1,00(1.00 

LXXXVII. JUC Vehicles $18,500,00 

LXXXVIII. 	Publication Rights: 
The Subcontractor shali give proper recognition in any and all publications, paperS, and presen1ations arislIl:g 
from the program (including from subcontractors) herein by placing the following disclaimer on any and all 
pt.<blica1ions, papers, and presenla1lOns: 

''This project was supported by Federal Gran! Award Number 2{)19~MU~BX~0061, awarded by the Bureau of 
Justice Assistaf1ce, Office of Justice Programs, U S. Department of JustIce (DOJ). and admlflislered by the 
Michigan Stete Police (MSPJ Points of view or opfnior,s contained within tnis document do r,01 necessarily 
represent the official position or poJicies of the MSP or DOJ." 

The MSP shail, in retlJrn, give recognitlon to the Contractor andior Subcontractor when applicable. 

Where acfivlUes supported by this ~reemen1 produce bOOkS, films, or olDer suet> copyrightable m.aterials 
issued by the Contractor or SubCOntrBctor, ihe Conlrnctor or Subconlractor may copyrigh1 such but shaH 
acknowledge that the MSP reserves a royally·"free, norH?xc!usivc, and irrevocable license to reproduce, 
publish, and use such malerials ano tc authorize oihers 10 reproduce and use such matenais, This cannol 
include service recipient information or person('l! identification daM'. 

LXXXIX, Performance Measurement Data and Reporting; 
The SubCO"'(($ctor agrees to prOVide all applicable periCt(f)MCe me.asutem.ent oata related 10 this Agreement 
jn a timely mariner in order for the Contractor to meet its reporting obHgatio!iS 'with the MSP. The lailDre of the 
SubconHaclof 10 comply with this requirement may result in the wilhhOldll,g of funds andlof termination of the 
Subcontracl. 

Detai!ed performance measuremenl data requirements description (if appHCab!e): 

xc. 'Go.1 #1: REDUCE AVAILABiliTY OF HEROIN,!'_ENTANYL. PRESCRWTIQN.QPIATES, COCAINE AND 
METHAMPHETAMINE iN SERViCE AREA. 

XCI. 

XC!!. 	 ~Performance Measures: 

XCIII. TNU'S success of this measure wlJl in pact be bJ!ls~d upon positfve andfor rl~gative feedback of the 
affected communities wher~.!n herolllLfentanyl. p_r~.§.~rlption opiates:, meth.ar!)phetall!J.ne and cocaineJcrack 
,ge-aJersJ?!v their trade. TNU will attemPt to ingr§f!;e tM IfD2IJnt Qtheroin, fentanyl, pres.~.riptj{)n opiates, 
methamphetamin~1 and cocaine {both powder @nd xl:!Q;kj seizures and reduce the avall~l?ility of all in the 
surrounding area. Tt>iU will measure and report a mll'}imum of 24 arrests associated with delivery and 
J2.osses~.!Qr; of heroif\. fentanyl, presx;;riPtioo opjal~J~.t..meth, and cocaine in and Lapeer and Tuscola Counties. 

XCIV. 

XCV. 	 *Objective 1; 

XCVI. 

XCVII. 


http:meth.ar!)phetall!J.ne
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XCVIII. ~Activity: 

XCIX. Actively pursue a continuation of prosecution of criminal drug-related activity, drug-related criminal 
enterprise cases and conspiracy activity, targeting low level dealers to climb the drug ladder with emphasis 
on street corner dealers. 

C. TNU will pursue both state and federal forfeitures when appropriate and maintain investigative focus 
to identify and prosecute maior source dealers and those responsible for committing violent crimes by using 
all available tools and procedures necessary including defendant cooperation by low and mid-level drug 
dealers in Lapeer, Tuscola, Huron and Sanilac counties. 

CI. 

CIl. "Goal #2: 

Cili. WORK WITH CITIZEN GROUPS, SCHOOLS, COMMUNITY AND TREATMENT AGENCIES TO EDUCATE 
THE COMMUNITY 

CIV. 

CV. "Performance Measures: 

CVI. TNU will determine success of this performance measure bv reviewing citizen information regarding 
TNU and drug crime in Lapeer and Tuscola counties. Public participation and cooperation will be measured 
by reviewing the number and increase/decrease in TNU tip sheets which will indicate familiarity with the 
public's ability to contact TNU and confidence in TNU'S ability to address drug crime within Lapeer and 
Tuscola counties. TNU will also track and report a minimum of 12 programs given and meetings attended that 
will include both community and law enforcement personnel. 

eVIl. 

CVIII. "Objective 1: 

CIX. TNU will partner with local and federal agencies to identify and arrest individuals trafficking illegal 
narcotics. TNU will use all available federal state and local law enforcement resources to identify and target 
sources of methamphetamine and clandestine methamphetamine labs within Lapeer and Tuscola counties. 
TNU will respond to Sanilac and Huron counties when requested to initiate or assist with investigations when 
necessary. 

cx. 
CXI. "Activity: 

It is anticipated that the prosecutors will respond in kind with TNU to give presentations, upon 
request, concerning drug issues that affect communities in Lapeer and Tuscola counties. The TNU 
Unit Commander will give presentations, when requested, to governmental entities, civic groups, and 
schools and will ensure through these presentations that communities are kept informed, when 
feasible. TNU will ensure that information is disseminated throughout the counties to schools, civic 
groups, law enforcement agencies as well as governmental entities via meetings and computerized 
broadcasts [issues release] to board members, as well as use of written and television media. 

CXII. Payment Processing: 
The Contractor, in accordance with the general purposes. objectives. and terms and conditions of this 
Agreement. will provide payment to the Subcontractor based upon appropriate reports. records, and 
documentation maintained by the Subcontractor. Any billing or request for reimbursement for Subcontract 
costs must be supported by adequate source documentation on costs and services. Payment requests must 
be submitted to the Contractor in a timely manner in order that the Contractor can subsequently request 
reimbursement from the MSP within the required monthly reimbursement period, The Subcontractor will be 
paid within 30 days of receipt of reimbursement by the Contractor. 

CXIII. Program Income: 
The DOJ regulations allow the Contractor to keep funds (program income) derived from grant activities. so 
long as these funds are used for the same purposes as the grant project. In the absence of such regulations. 
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these funds would be required to be returned to the OOJ . Program income is the gross income earned by the 
Contractor andlor Subcontractor during the Agreement period as a direct result of the grant project. All 
income generated as a direct result of an MSP·funded project shall be deemed program income. Program 
income may be used to further program objectives under this Agreement or may be refunded to the MSP. 
Program income must be used for the purposes of and under the conditions applicable to the award specified 
in the agreement between the Contractor and lhe MSP. Program income may only be used for allowable 
program costs. Asset forfeiture and treatmenUlab fees are Ihe most prominent program income derived from 
granl activity. DOJ regulations require thai program income be held in the custody of a governmental entity, 
with reporting on those funds to the state administrat ive agency (the MSP). The Subcontractor musl repOrl 
any and all generated program income to the Contractor on a quarterly basis in order for the Contractor to 
comply with the MSP reporting and tracking requirements. 

CXIV. 	 Unobligated Funds: 
Any unobligated batance of funds held by the Subcontractor at the end of the Agreement period will be 
returned to the Contractor, which will then be returned to the MSP, or treated in accordance with instructions 
provided by the MSP. 

CXV. 	 Equipment Purchases and Title: 
Any Subcontractor equipment purchases supported in whole or in part through this Agreement must be listed 
in an Equipment Inventory Schedule. Equipment means tangible, non-expendable, personal properly having 
useful life of more lhan one year and an acquisition cost of $5,000 or more per unit. T itle 10 items having a 
unit acquisition cost of less than $5,000 shall vest with the Subcontractor upon acquisition. The MSP 
reserves the right to relain or transfer the title to all items of equipment having a unit aCQuisition cost of $5,000 
or more, to the extent that the MSP's proportionate interest in such equipment supports such retention or 
transfer of title. 

All purchases supported in whole or in part through this Agreement must use procurement procedures that 
conform to the Subcontractor's local requirements 

CXVI . Employee Time Certifications: 
It is the Subcontractor's obligation to notify the Contractor immediately when a Byrne JAG·funded employee: 
• 	 Is disabled or deceases while having been assigned to a grant-funded position; 
• 	 Is removed or reassigned from a grant-funded position; andlor, 
• 	 Is unable to report to work due to injury or illness not related to job performance (and is not replaced 

within 30 days by another employee). 

All Byrne JAG-funded employees will complete and submit to the Contractor an executed ADM-214 Employee 
Time Certification form supplied by the Contractor. The failure to comply with notification to the MSP andlor 
submit Employee Time Certification forms could result in loss of position funding . 

CXVII. 	 Record Maintenance1Retention: 
The Subcontractor agrees 10 maintain adequate program and fiscal records and files (including source 
documentation) to support program activities and all expenditures made under the terms of this Agreement . 
as required . The Subcontractor must assure thai all terms of this Agreement will be appropriately adhered to 
and that records and detailed documentation for the project or program identified in this Agreement will be 
maintained (may be off site) for a period of ()()t less than four years from the date of grant closure or until any 
pending litigation and/or audit findings have been resolved . All retention record guidelines set by the 
Contractor andlor Subcontractor must be adhered to if they require additional years beyond retention 
guidelines stated herein. 

CXVIIL 	Authorized Access: 

The Subcontractor must permit, upon reasonable notification and at reasonable times, access by authorized 
fepresentatives of the Contractor, MSP, Program Evaluators (contracted by the MSP), Federal Granlor 
Agency, Comptroller General or Ihe United Slates and State Auditor General, or any or their duty authorized 
representatives, 10 records, files. and documentation related to this Agreement, to the extent authorized by 
appticable state or federal law. rule. or regulation. 
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The Contractor and/or the MSP may conduct on-site monitoring visi t(s) and/or grant audit(s) any time during 
the Qrant period. All grant records and personnel must be made available during any visi1 , if requested. 

The Contractor and/or the MSP may request thai a funded program be evaluated by a contracted outside 
evaluation team Subcontractors shall work cooperative ly with the evaluation team in such a manner thaI the 
program be able to be fully reviewed and assessed. 

CXIX. Subcon t ractorNendor Monito ring: 
The Subcontractor must comply with Ihe Single Audil ACI 011984 , as amended. 31 USC 7501 et seq. 
requirements and must lorward all single audits covering granl lunds administered through this Agreement to 
the Contractor. The Contractor is responsible for reviewing all slOgle audit adverse findings , issuing 
management decisions on audit findings, and ensuring that corrective actions are implemented In accordance 
of OMS Circular A-1 33. 

The Contractor is responsible for ensuring that the Subcontractor is expending grant funds appropriately as 
specified through this Agreemenl, and shall conduct monitoring activities to ensure compliance with all 
associated laws, regulalions, and provisions. as well as ensure that performance goals are achieved. The 
Contractor shall ensure compliance for for-profit subcontractors as required by OMS Circular A-133, Section 
.210(e). 	The Contractor must ensure that transactions with vendors comply with laws. regulations. and 
provisions of contracts or grant agreements in compliance with OMS Circu lar A-133, Section .210(f). 

cxx. 	 Notificat ion of Criminal or Admin istrative Investigat ionslCharges: 
If any employee of Ihe Subcontractor Ihat is associated with this Agreement project becomes aware of a 
criminal or adminislralive investigation or charge that direclty or indireclly involves grant funds referenced in 
this Agreement, the Subcontractor shall immediately notify the Contractor, in writing, that such an 
investigation is ongoing or that a charge has been issued . 

CXXI . Ag reement Suspens io nfTermination: 

The Contractor and/or the Subcontractor may suspend andlor terminate this Agreement without further 

liability or penally to the Contractor for any 01 the following reasons: 


A. 	 ThiS Ag reement may be suspended by the Contractor if any of the terms of this Agreement are not 
adhered to. Suspension requires immediate action by the Subcontractor to comply with th is Agreement 
terms; othelYVise, termination by the Contractor may OCCu r. 

8 . 	 Failure of the Subcontractor to make satisfactory progress toward the goals, objectives, or strategies set 
forth in the Agreement. 

C. 	 Proposing or implementing substantia l plan changes to the extent that, if originally submitted, the 
application WOU ld not have been se lected for funding . 

O. 	 Filing false certification in this Agreement or other report Or dowment. 

E. 	 This Agreement may be terminated by either party by giving 15 days written notice to the other party. 
Such written nolice will provide valid, legal reasons for termi,..,ation, atong with the effective date. 

F. 	 This Agreement may be terminated immediately if the Subcontractor, an official of the Subcontractor, or 
an owner is convicted of any activity referenced in Section XVI of this Agreement, during the term of this 
Agreement, or any ex:tension the reof . 

CXXII. Fina l Repo rting Upo n Termination : 

Should this Agreement be terminated by either party, within 30 days afte r the termination, the Subcontractor 

shall provide the Contractor with all financia l, performance, and other reports required as a condition of this 

Agreement. The Contractor will make payments to the Subcontractor for a llOwable reimbursable costs not 

covered by previous payments or other state or federal programs. The Subcontractor shalt immediately 
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refund to the Contractor <:lty fundS not 3ulpOriZ€C for use and any payments or funds advanced 10 !he 
Subco!1lraclor in excess of allowable rel'mbursable expenditures. 

CXXIII, 	Severability: 
If any provisiot at this Agreement or any provision of B1y document al1ached to or incorporaied by reference 
is waived or held 10 be Invade, suer waiver or invalidity shall not affect olher provisions of this Agreement 

CXXIV. 	llahiJitj:; 
A 	 AU ;iabilrty to third panl!3s. loss, or damage as a result of claims, demands, costs, or Judgments 8nSjng out 

of activities, such as the provision of poiicy and procedural direction, to be carried Oui by the 
Subcontractor in lhe performance of ihis Agreement shall be the responS1bility of the Subcontractor, and 
no!. the resjX!nsibilily of the Contractor, if Ire !iabiJity, loss, or damage is caused by, or arises out of, the 
action or faHJfe to acl on the par! of any SubOOntractor, employee, or agent, provided that nothing herein 
shaH be cons:ru€ld as $; w"HV8r of any governmental immunity, as provided by slatute or court dec'sions 

B. 	 AU iiabHily to lMd parties, 10S$, Or damage as a resua of c!~!ims, demands, costs, or judgments arising: out 
of activilies, such as direct servic:e delivery, io be carried oui by lhe Contraclor in tN:! performance of this 
A£feement shall be the responsibility of tr,e ConlniClor, and nollhe responsibility of the SuoconlraC1or, i1' 
Ihe liability, 10S$, or damage is caused by, or arises ou1 of, the aclicns or failure 10 act on the part 01 the 
ContraClor, anyone dlredly or ind!r>f'£t:y employee by the Contractor, provided thai nothing nerein shall be 
conslruec as a waiver of sPy govemmenlat immunity thaI has been provided to 1he Contractor or its 
employees by statute or court cec!sions. 

C. 	 In the event that liability to lhlrc p'<lrHes, loss, Of carnage arises as a result of activiiies conducted joinily 
by the SubcontrBctot and Ihe Contractor in fulfillment of their responsibi!ilJ€s under this Agreement, such 
habilily, loss, or damBge shall be borne by the Subcontrac1or and the Contractor in relation to each party's 
responsibilities under these joint activities, provioed that nothing herein shall be con$tru~d as a waiver of 
any governmental immunity by the Subcontractor, the Contractor, or their employees, respectively, as 
provided by statute or court decisions. 

CXXV. 	 Certifications and Assurances: 

The Subcontractor must adhere :0 all applicable Certifications and Assurances, The failure to do so may 

resull in 1ne termination of i) canl funding or other remedies. 


k 	 Certifi<:ations; 
Subcontractor should fefef to the regulations cited below 10 determine the certification to Which they are 
required to attest. ACG8ptance of this Agreement provides for compllance witl> certification requirements 
under 28 CFR Part 69, "New Restridions on Lobbymg," 2 CFR Part 2867, DOJ implementat!on of OMS 
Guidance of Nonprocuremen! Debarment and Suspension.' and 28 CFR Part 83, Governmenl~w!de 
Debarment ano Suspension," 80d Government-wide Requirements for Drugwfree Worl\place" 

B. 	 Lobbying: 
As required by Section 1352:. TiUe 31 of Ihe U,S Code, and implemented at 28 C.f.R. Part 69. for 
persons enienng into a gran! or cooperative agreement over $100,000, as defined at 28 CF R Part 69, 
the Subcontractor certifies that: 

i No federaf appropriated f:Jnds have been paid or Wlil be paid, by or on behalf of the undersigned, to 
any person for inr.vttncing or attempting io influence an officer or employee of any agency, a Member 
of Congress, 9n offlceT or 8fT'o:oyee of CQ,-igress, or an employee of a Member of Congress in 
connection With the Making of any fedeial grart, :he er'tBti'ig injo of any cooperalNe agreement and 
the extension, conlinua!iO'L reMwa·, amendrnenl, or rnodl:ication of any federal grant or coope"ative 
agreement; 

2. 	 If any 1unds other than f(1oeral appropriated funds "'ave been pai~ or will be paId to any person for 
influencing or attempting to influence an officer or empfoyee of any agency, a Member of Congress. 
an officer or employee of Congress, or an employee of a Member of Congress in COflnection with this 
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federal grant or cooperative agreement, the contractor shall complete and submil Standard Form -
LLl , ~Disclosure of Lobbying Aclivilies," in aCcordance w ith its instruclions; and, 

C. 	 Debarment , Suspension and Other Responsibility Maners (Direct Recipient) ; 
As required by Executive Order 12549. Debarment and Suspension, implemented at 2 C.F.R. Par1 2867, 
for prospective panicipants in primary covered transactions. as defined at 2 C.F.R. Section 2867.20(a): 

1 	 The Subcontractor ce rtifies that it and its principals : 

a. 	 Are not presently debarred , suspended, proposed for debarment , declared ineligible, sentenced 
to a denial of federal benefits by a state or federal court, or voluntarily excluded from covered 
transactions by any federal department or agency: 

b. 	 Have not within a three-year period preceding this application been convicled of or had a civil 
judgment rendered againsl Ihem for commission of fraud or a criminal offense in connection with 
obtaining, al1empting 10 obtain, or performing a public (federal, slate or local) transaction Of 

contract under a public transaction; Violation of federal or stale anti trust statutes or commission of 
embezzlement , theft , forgery , bribery, falsificalion or destruction of records, making false 
statements , or receiving stolen propeny; 

c. 	 Ha\le not 'Nithin a two-year period preceding this application been convicted of a felony criminal 
violation under any Federal law, unless such felony Climinal conviction has been disclosed in 
writing to the Office of Justice Programs (OJP) at Ojpcompliancereporting@usdoj .gov, and, after 
such disclosure, the applicant has received a specific written determination from OJP thai neither 
suspension nor debarment of the applicant is necessary 10 protect the interests of the MSP and 
U.S. GO\lernment in this case. 

d. 	 Are nol presently indicted for or otherwise criminally or civilly charged by a governmental entity 
(federal, state , or local) with commission of any of Ihe offenses enumerated in paragraph (1 )(b) of 
this certifica tion: and. 

e. 	 Have not within a three-year period preceding this application had one or more public 
transactions (federal. state, or local) terminated for cause or default. 

D. 	 Federal Taxes : 
If the applicant is a corporation, the applicant certifies that either: ( 1) the corporation has no unpaid 
lederaltax liability that has been assessed, for which all judiCial and administrative remedies have been 
exhausted or have lapsed, thai is not being paid in a timety manner pursuant 10 an agreement with the 
authority responsible for collecting the tax liability; or , (2) the corporation has provided written notice of 
such an unpaid lax liabilily (or liabilities) to OJP al Ojpcompliancereporling@usdoj .gov, and after such 
disclosure. the applicant has received a specific written determinalion from OJP thai neither suspension 
nor debarment of the applicant is necessary 10 protect the interests of the MSP and U.S. Government in 
this case . 

E. 	 Drug-Free Workplace: 
1. 	 As required by the Drug-Free Work.place Act of 1988_ 41 U.S.C . §8101 at seq.. and imptemented at 

28 C.F.R. Part 83. The Subcontractor certifies that it will provide a drug-free workplace by: 

a. 	Publishing a statement notifying employees that the unlawfut manufacture. distributiOn, 
dispensing, posseSSion, or use of a controlled substance is prohib ited in the Subcontractor's 
workplace and specifying the actions thaI w ill be taken againsl employees for violation of such 
prohibilion. 

b. 	 EstabliShing an ongoing drug-free awareness program to inform employees about: 
The dangers of drug abuse in the workplace ; 

ii . 	 The Subontraclor's policy of maintaining a drug-free workplace: 
iii . 	 Any available drug counseling, rehabilitation, and employee ass istance programs, and, 

mailto:Ojpcompliancereporling@usdoj.gov
mailto:Ojpcompliancereporting@usdoj.gov
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lV, 	 The pen;y;lties tna! may be irY,poseo upOn er1ployees for drug abuse violations occurring jn 
the workplace, 

c. 	 Making jt 8 fequirem€'1! th8t each €"',ploy€e to be engaged in 1M performance of the panl be 
given a copy ot the s!.atement required by par.agreph (<3) of this section, 

d 	 NOtifying the employee in the statement required by paragraph (a) of this seclion 1hz!, BS a 
condition of employment under this Agrcemenl, ihe employee will: 

I Abide by the terms of the statement; and, 
iL Notify the employer in v{riting of his]her conviction for 8 violallon of a crirninai drug statute 

occurring in the workplace no later than live calendar days after such conviction. 

e, 	 Notifying lhe agency, in wriMg, wi\hin t.e-t! calendar days after receiving notice under 
subparagraph (0) (Ii) cf lhis section traIT an employee or olherv,tise receiv:ng actual notice of such 
conviction. Employers of convicted employees must provide notice, inCluding pOSition litle, to: 
Department of Justice, Office of Justice Programs, AUn: Control Desk, 810 7th StrEet, NW., 
Washington, D.C 2D531, Notice shaU include the iderllificaliQ(l nvmoor($) of e.ach affect€<! grant 

t. 	 Taking one of the 'ollowing actions, wilhin 30 calendar days of receiving notice under 
subparagraph (d)(ii) of this section, wilh respect to any employee WhO is $0 convicted: 
L 	 Taking appropriate per.mnnel action against such an employee, up 10 and including 

termination, cor\sisi(lnl wi1h the requirements of the Rehabilitalior Act of 1973, :as 
amended, 29' U$"C" 701 el seq: cr. 

h. 	 Re((llirirtG such eroployee to parti17Jp:-a1e sallsfactorily in a dr<Jg abuse assistance Of 
reh.:ab!llta(j(Jo program approved for Sllch purposes by a lederal, stale or loca! health, law 
enforcement or other apprDPri&t(} agency. 

9. 	Making a good laith effort to contInue 10 mBH11ain a drug~f(ee workplace through lmplemen!Btio(1 
of subparagraphs (3), (b}, (c), (d), (e), and (r) above, 

F, 	 Standard Assurances: 
Tr.e Subcontrac:or hereby assures and certifies comp~iar.ce with ali applicable federal statutes, 
regulations, policies, guidelines, and teqUirements, including OMS Circulars A-21 , .A-57, A·i02, A-11C, 
A-122, A-133: Executive Order 12312 (intergovemmenlal review or federal programs); and, 28 C.F.R 
Paris 66 or 70 (adm!nislrative reqvirer""!ents for g(anlS and cooperative agfeemenls). The SUQcontraClor 
also specifically assures and certifies that: 

1. 	 II has the legaJ aUlhority :0 apply for federal assistance and 1ne ins:lMional, managerial, and 
financial capability" (including funds si.Aflcienl 10 pay any required f\On-lederai share of project cost) to 
ensure ~roper plaMil',g, mar.agernen:, and compleUof' of the projecl described in j'lis appfcah)rt 

2. 	 11 will eslablis<) saieguards lo prohibit employees from using their ;Josilions for a purpose that 
constitutes Of presents the appeaf~nce of pefsonal Of orgail1zational conflict of m1eres!, or personal 
gain 

3. 	 It wI!! give the awarding agency or ~he general accounting office, throlJgr. any authorized 
representative, access ~o and the right to examine ail paper or electronic records related to the 
financial assista:1ce It will comply with all lawiul re:;g,lirements imposed;,y ~:'e awarding agency, 
specifically including any appiicabfe r~lialions, such as 28 CFR Parts 18, 22. 23, 30, 35, 38, 42, 
61 anc 63, and Ihe award term In 2 CFR. § 175.15(0), 

4. 	 It wii! assist the awarding agency, if necessary, in assuring compliance with section 106 of the 
National His10ric Preservalion Act of ':966, {6 U.S.C. § 470" Exewlive Order 1 '1593 {Proteclion .and 
Enhancement of the cultural Environment), the Archeological and Historic"iJ Preservat!{)n Act of 
i974, 16 U.S,C. § 469 sf seq., and the National Emnronmenla! Policy Act of 1969, 42 U-S.C. § 4321 
$( seq. 

http:comp~iar.ce
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5. 	 II will comply wilh Executive Order 13279, Executive Order 13559, and the DOJ regulations on the 
Equat Treatment for Faith·Based Organizations, 28 C.F.R. Part . 38, which prohibits recipients from 
using OOJ financial assistance on inherently (or explicitly) religious activi ties and from discriminaling 
in Ihe delivery of services on the basis of religion. Programs and activities must be carefully 
slruClured to ensure thai OOJ financial assistance is not being used for li1eralure, classes, meelings, 
counseling sessions, or other activities Ihal support 12-step programs. which are considered 10 be 
re ligious in na ture . The 12-step programs must take place at a separate time or localfon from the 
activities supported with DOJ financial assistance and the participation of beneficiaries in 12-slep 
programs is strictly voluntary. It must make clear to any and all vendors and program participants 
that 12-step programming is separate and distincl from DOJ·funded activities. It must also ensure 
that pariicipants are nOI compelled to panlcipale in 12-step programs and cannot penalize a 
participant who chooses nollo participate in a 12-step program. It must ensure thaI employees fully 
funded by DOJ are not Involved with 12-step programs whereby they are instructing or indoctrinating 
clients on the 12 sleps. Employees of the Subontractor shall clearly documentlhe number of hours 
spent on secular aclivilies associated with the DOJ-funded program and ensure that time spent on 
12-slep programs is completely separate from time spent on permissible secular activities. In 
addition, at least one secutar program must be provided as an alternative to 12-step programming . 

6. 	 II will provide meaningful access to grant-funded programs and activities to limited English proficient 
(LEP) persons in accordance with Title VI 01 the Civil Rights Act of 1964, 42 U.S.C. §2000d el seq., 
and the Omnibus Crime Control and Safe Streets Act of 1968, 42 U.S.C. §3789d. For a detailed 
discussion of Ihe requiremenllo provide meaningful access to LEP persons, refer to the guidance 
issued by the DOJ on this matter entitled, "Guidance to Federal Financial Assistance Recipients 
Regarding Title VI Prohibition Aga inst National Origin Discrimination Affecting limited English 
Proficient Persons: 67 FR -41455-01 (June 18, 2002). 

7. 	 It will comply and require any and all subcontractors to comply with any applicable statutorily-imposed 
nondiscrimination requirements, including the Omnibus Crime Control and Safe Streets Act of 1968, 
42 U.S.C. §3789d; the Victims of Crime Act of 1984, 42 U.S.C. §10604(e); the Juvenile Justice and 
Delinquency Prevention Act of 2002, 42 U.S.C. §5672(b); Title IV of the Civil Rights Act of 1964, 42 
U.S.C. §2000d et seq .; the DOJ implementing regulations at 28 C.F.R. Part 42, Subpart C; the DOJ 
implementing regulations at 28 C.F.R. Part 42, Subpart 0 ; Section 504 of the Rehabilitation Act of 
1973, 9 U.S.C. §794: the DOJ implementing regulations at28 C.F.R. Part 42, Subpart G, Title \I of the 
Americans with Disabilities Act of 1990, 2 U.S.C. §12132; the OOJ implementing regulations at 28 
C.F.R. Pan 35; the Rehabititation Act of 1973, 29 U.S.C. § 794: the Americans with Disabilities Act of 
1990, 42 U.S.C. §12131-34; TiUe IX of the Education Amendments of 1972, 20 U.S.C. §§1681, 1683, 
1685-86; and, the Age Discrimination Act of 1975, 42 U.S.C. §§6101-07; The DOJ regutations on the 
Equal Treatment for Faith-Based Organizations, 28 C.F.R. Pari 38; The Ellioll-Larsen Civil Rights Act, 
MCL 37.2101 el seq.: and the Persons With Disabilities Civil Rights Act. MCl 37.1 101 el seq. 

a. 	 Notification : 
It may not discriminate in employment on the basis of race, color, national origin, religion , sex, 
and disability and may not diSCriminate in the delivery of services or benefits on the basis of race, 
color, national origin, religion, sex, disability, and age. These laws also prohibit retaliation against 
an individual for laking action or partiCipating in action to secure rights protected by these laws. It 
shall notify all clients, customers, program participants. or consumers of the types of prohibited 
discrimination, as well as the complaint procedures. in writing. Notification may include placing 
posters in an area that may be easily viewed by all and/or providing a paper copy to each of the 
listed types of inCIiviCluals It shall forward all discrimination complaints to the MSP as described 
in the comptaint procedures in Attachment7 , Dlscriminalion Complaint Procedures for Federal 
G(ant-Funded Projects Subcontractors, clients, customerS, program participants or consumers 
may also report complaints to the Office of Justice Programs (OJP)/Office fOf Civil Rights (OCR) 
Of the Michigan Department of Civil Rights directly, as oullined in Attachmenl 7 bullhe Contractor 
shari notify the MSP of lhe complaint as soon as the complaint is known. In the event that a 
federal or slate couri , or federal or state administrative agency, makes a finding of discrimination 
after a due process hearing on the grounds of race , color, religion, national origin, sex, or 
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disability againsllhe Subcontraclor, the Contractor shalt forward s copy of lhe firdi.'1Q 10 the 
OJPIOCR and.he M$P. 

b. 	 TraIning; 
Any and all OW-funded employees of the Subcontractor shall receive periodic (raining alleasl 
once every COntract year regarding the responsibility of the entitles :0 comply with applicable 
federal civil rights laws as a reCJpient or federal funds, The Contractor shall provide the 
SUbCO{)V3Cl0r with ,aCCess 10 tr&lntng developed by tM OJP!OCR which may be found a"l: 
hti9 IhwNv.nij,gOy{ocr-tfaining~videoS!vjceo-ocr-!r8.ifliflg.hlm. The DOJ~funded employees of tne 
SubCOtWactOf shall complete tM required tr8..ir.ing within 00 days of the stan date of tnis 
AgreiJmen! $f\Q certify Ihat the (equ1roo training (tes Men completed by signing the OCR 
Compliance Training Form. New employees shall complete the required training and provide a 
signed OCR Compksnce Training Form to the Col1iractor within 60 days of the date of nire. 

c. 	 Monitonng: 
The Contrador ShaH ensure that lhe Subcontractor is complying with all applicable civil rights 
laws and procedures by corrpieHng the Civil Rights Corrphance Qveslionnaire with the 
Subconlractor d.Jring site monitoring visils and desk aud!i$:. 

8. 	 11 shall determine if an Equal Employmenl Opponunity Plan {EEOP) is required pursuant to 28 C.F,R 
42.301 €It seq, If the Subcontractor is not requir<flO 10 formulat<& an EEOP. a certification form shall be 
senl 10 the OJP/OCR, and the Office of Pers{)(;rl<&! Management {OPM) IndlC8tfng lhat an EEOP is not 
required. If the Subcontractor IS required to develop an EEOP, but is not required to submit tire 
EEOP 10 the OCR, a certification form shaH be sen! to the OCR and the MSP certifyiY1g that an EEOP 
is on file which meets the appHcable requiremet1ls. If tile Subcontractor Is awarded a grant of 
$500,000 or more, and has 50 or more employees. a copy of the EEOP shall be submitted to the 
OJP/OCR and OPM, Non-prom organizations, Indian tribes, and medical and educational insti!utions 
are €:xerr.p1 from the EEOP requirement, out are required 10 submit a certification form 10 the OCR to 
c!alfr, the exemption (a copy Of the form shall be submitted to the OPM). Additional information about 
the eEOP reqll:rements may be fou0d at http:itVM'W,OJP,uS-dOJ.gov/aboutJocr/eeop_comply.h1m. 

G_ 	 If tho Subcontractor is a governmental en:i1y, it \vill comply with the requim:nents of the Uniform 
ReloC8tlor: Assistance and Real Property ACQuisitions PoliCIes Act of 1970,42 U,S C. § 4601 et 
seq., which governs the treatment of persons dispiaced as a resull; of federal and federal~y~assjstBd 
programs, and, 

10. 	!f the Subcontractor is a governmental entity, il wi!! comply with requlremenls 01 5 U,S,C. §§ 1501~Oa 
and §§ 7324-26, which limi! certain poHlical activll;es of slale Of local governmant employees whDse: 
prif"\cipal employment is ,n Connection with an activity financed in whOle or In par: by federal 
assistance. 

CL 	 Non-Supplanting: 
It is Imperative that the SubCO'itraclof understand that the non~sJoplaniing requiremenl ~ar.dates that 
grant funds may be used Olily to supplement (increase} the Subcontractor's budget. 3fld may n01 
sup-planl (replaCe) stale, local. 0; tribal funds-thai otherwise would have been spent on positions andlor 
any o:her items approved in this AgreerrHi!H\~ budget if i! had not received a grant award. 

This means that if your agency pl.a;)s to~ 

i. 	 Hire new positions (including filling existing vacancies that are no longer funded in your agency's 
budget), it must hire these additional pO$itlons on Of after the official grant award start dale, above its 
current budgeted {funded) level of posnH'J;"1s. 

2. 	 Rehire personnel 'NrO have already beef1laid off (at the time of application) as a r€Su',t of stale, 
locaL or !ribal budget cuts. 11 r.u-st te-hine the personnel on or after the official grant aware start dale, 
and main:;;i." documentation showlIlg the dal8{s) that the po~iiions Wefe laid off and rehlfed, 

http:itVM'W,OJP,uS-dOJ.gov/aboutJocr/eeop_comply.h1m
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3, 	 Maintain personnel who are (allhe time of application) currently scheduled to be laid off on a future 
date as a result of state, local , or tribal budget cuts . It must continue to fund the personnel with its 
own funds from the grant award stan date unti l the dale of the scheduled lay-off (e.g " if the grant 
award start date is July 1 and the layoff is scheduled for October 1, then the grant funds may not be 
used 10 fund the officers until October 1. the dale of the schedu led layoff), and maintain 
documentation showing the date(s) and reason(s) for Ihe layoff. [Please note that as long as your 
agency can document the date that the layoff{s) would occur if the grant funds were not available, It 
may transfer the personnel to the grant funding on or immediately after the dale of the layoff without 
formally completing the administrative steps assOCiated wilh a layoff for each ind ividual personneL] 

4. 	 Documentation that may be used to prove that scheduled layoffs are occurring for local economic 
reasons that are unrelated to the availability of grant funds may include (but are not limited 10): 
councilor departmental meeting minutes, memoranda. notices. or orders discussing the layoffs; 
nolices provided to the individuat personnel regarding the date(s) of the layoffs: and/or . budget 
documents ordering departmentat andior jurisdiction-wide budget cuts . These records must be 
maintained with your agency's granl records. 

H. Hatch Political Activity Act and Intergovernmental Personnel Act: 
The Subcontractor will comply with the Hatch Act of 1939. 5 USC 1501-08, and the Intergovernmental 
Personnel Act of 1970, as amended by Tille VI of the Civil Service Reform Act of 1978, 42 USC 4728. 
Federal funds cannot be used for partisan political purposes of any kind by any person or organization 
involved in the administration of federally-assisted programs. 

I. 	 Health Insurance Portability and Accountab ility Act of 1996 (HIPPAl: 
To the extent that HIPPA is pertinent 10 the services that the Subcontractor provides to the Contractor 
under this Agreement, the Subcontractor assures that it is in compliance with the HIPAA requirements 
including the following: 

1. 	 Subcontractor must not share any protected health data and information provided by lhe Contractor 
that falls within the HIPAA requirements. 

2, 	 Subcontractor must only use the protected health data and information for the purposes of this 
Agreement. 

3. 	 Subcontractor must have written poticies and procedures addressing the use of protected health 
data and information that falls under the HIPAA requirements. The policies and procedures must 
meet all applicable federal and state requirements including the HIPAA regulations. These policies 
and procedures must ind ude restricting access to the protected health data and information by the 
Subcontractor's employees. 

4, 	 Subcontractor must have a policy and procedure to report to the Contractor any unauthorized use or 
disclosure of protected health data and information that faUs under the HIPAA requi rements of which 
the Subcontractor becomes aware . 

5 Fa ilure to comply with any of these contractual requirements may result in the terminal!On of this 
Agreement in accordance with Section XVII. above . 

6. 	 In accordance with the HIPAA requiremenls. the Subcontractor is liable for any claim. loss. or 
damage relating to unauthorized use or disclosure of protected health data and information rece ived 
by the Subcontractor from the Contractor , the MSP, or any other source . 

CXXVI. Unallowable Costs : 

Costs in applying for this grant (e.g., consultants, grant writers) . 

Any expenses incurred prior to the date of Ihis Agreemenl. 


• 	 Any administrative costs not directly related to the administration of this Agreement. 

http:Commun.ty
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'" indirect COStS, rBles, or indirect administrative expe()sGS (only direct costs permitted), 

.. Persornei, includirtg law enforcement officers, not connected to the projecl for which yOu are app(ying, 

4 lobbying or advocacy for particular legislatlve or administrative reform. 
• 	 Fund raisln.g and any saiaries or expeliS(1S it$socisted with it. 
, 	 legal fees. 
e 	 A:I travel, including first-class Of out·of~state lr8vel un;eS$ pnor -approval by the MSP is receive(}. 
• 	 PromOlional items, unless prior approval by lhe MSP is recerv'ed. 
• 	 One-time events, pr;zes, and enlsl1ainmen! (e.g .. tours, excursions, amusement par"KS, sportirlg events), 

unless prior approval by the MSt' is received. 
t !-!ollorariums. 
• Contributions and donations, 

~ Management or admi;1istrative trfain:ng/conferences, unless prior approva; by the MSP is received. 

<I Managerl €nt studies or research and davelopmel'l (CDSiS related 10 evalua110n are permi!ted). 

, Fines and pena!iies. 

~ Losses from t...ncO!!eC1ib',e bad c!ebls. 

s Purchases of land. 

.. Memberships snd ageroc)' dU4;!s, unless ,9 specific requirement of the project, un.less prior approval by the 


MSP is received. 
• 	 Compensalion 10 federal employees. 
• 	 Mililary type equipment suCh as armored vehicles, explosive devices, and other items typiC$l!y associated 

with Ihe military arsenal. 
.. Purchasing of vehicles, vessels, or aircraft. 

<I Construction costs andfor renovZl1lon, induding remodeiing. 

~ Service contracts and training b<?yond the expiration of this Agreement. 

.. Informant fees, rewards, cr buy money, 

.. K9 dogs and horses, including any food and/or supplies relating to the upkeep of law enfotcement animals. 

• Uve:scan devices for applicant prinis, including any related supphes, 

.. Weapons, including tase;$. 

• 	 Food. refreshments, and snacks 

o 	 Note; No funding can be used to purchase food and/or beverages for any meeting, conien;nce, 
training, or other event Exceptions to this restriction may be made only in cases where such 
sustenance is not olherNise available (e.g., exlremely remote areas). or where a special 
presentation al a conference requires a plenarj address where there is no other lime for 
sustenance to be atta,ned. Such an exception would require prior approval from the MSP and the 
DOJ. This restriction does not apply to water provided at no cost, but does appJy to any and all 
other refreshments, rega¥c!es$ of the siz.e or nature of the meeting. Add1tlonatly, this restriction 
does ;'fot impact direct paYfIlMI of per diem amounts io IndiViduals in a jravel status under your 
organiz.ation's travel policy. 

CXXVIL Condltlons on EX!il9nses; 
Costs must ;:Ie rea$(Hiable and necessary If required by the local jurisdiction, costs must be sustair,ed by 
competitive bids. !ndivid:Jal consultant fees are !lmlted to $450 (excluding travel, lodging, and meal costs) per 
day, which ir.c!udes legal. medical, psychOlogical, and accountant consultants. If the rate will exceed $450 for 
an elght-hoUf day, prior wrilten approval IS required from ihe MSP. Compensat;on for Individual oonsuilanl 
se0lices IS to be responsible and consistent ,vilh (hat paid for similar services 1:1 the marketplace. 

CXXVIll. Conflict of Interest: 
The Contractor and Subcontractor are subject to the provisions of 196B PA 311, as amended, Mel 1S~321 at 
seq, and 1973 PA 190:, as amended, Mel 15,341 et S(fi;r 

CXX1X, 	Compliance with Applicat!Je L~ws and.Agreements: 
The Subcontractor will Cdmply with appHcable federal and Slale laws, guidelines, rules, and regulations in 
carrying oui the larms of this Agreement The SUQconlractor wi!! also comply with all applicable general 
adm;nislralNe requiroments such as OMS Citcufars covering cosl principies, grantlagreement p(~nciples. and 
audits in carrying out Ihe terms of this Agreement, as wetl as the terms of the agreement between ll1e MSP 
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and ConlractOf. The Convactor shall supply the Subcontractor with a copy of said agreement. 

cxxx. 	 Agreement Signatu res: 
The Subcontractor hereby accepts this Agreement in the amount and for the period indicated In the first page 
of this document on the basis of the application, assurances, and supporting documents submil1ed by the 
Contractor to the MSP. The Agreement becomes effective upon the return of the signed Subcontract to the 
Contractor. This award does not assure or imply continuation in funding beyond the funding period of this 
Subcontract. The SUbcontractor agrees to provide the Contractor with a copy of the Single Audit Report of the 
Subcontractor 's entity . 

SU BCONTRACTOR: 

Address : 125 Lincoln St . 

Cily, Slate, and ZIP: Caro MI 48723 

Phone: (989)672-3700 

Fax: (989)672-4011 

CONTRACTOR: 

Address : 255 Clay St. 

City. State, and ZIP: Lapeer M I 48446 

Phone: (810)667-0366 

Fax: (810)667-0369 

A ulhorized O fficial Signature: Authorized Officia l Signatu re: 

Name: M r. Thomas Bardwell 

Date: 

Name: M rs. Cheryl Clark 

Date: 

Project Officia l Signa ture: Project Director Signature: 

Name: DIU. Doug Rogers 

Date: 

Name: Mrs. Clayette Zec hmeister 

Date: 

Financial Official Signature: 

Name: Ms. Deborah Babich 

Date: 
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STATE OF MfCHI GAf\.1 

5 ~ ,.", .JU O IC IAL C I RCU C; COURT 
'"Ie" ....."'Y <:><l;"'Ce GI E:~ ,", ,,,~,,­

<:-.;"", .:0".. ... . JVO<Oo: .,"' <." ,,·~t;.7·. "'AT~ SYAC[" 

CJ _"O . .... I(.. """c....... 4C ?~' 

DATE: O<:ICOO( 29, 2020 

Tuscola CO:Jr,ty Board 01 Commissioners 

\'\/.1
FRO~( Hon. Amy Giace Gierhart. O,lef JUd,~\ :f_ \ 


I ) " 

',, ' ./" 

RE: Wage Increase Consideralioo lor 2021 ,, 

Due 10 Ihe various componenlli of the coun system, the Court relies heavily on cross~lraining staff 10 keep 
caseloads moving. With cross-training in mind, lhe Court requested that two clerks obtain cerlincalion as 
courl recorders 10 assist in the Courtrooms when needed. Both obtained their certificalion and have been 
helping when needed. They were also (rained to subslilule in lor Ihe District Court jury clerk in her 
absence. They have both been pe rforming these addltiona! duties lor some lime. Due 10 lhese added 
significant responsibilities, I am requesting Ihat1tle!:ie two deputy court clerks in lhe District Court be 
reclassined with the hUe of 'deputy court c ler~cour1 recorder" wllh a pay increase to $20.18 per hour 
beginning January 1. 2021 , 

The eslimated cost would be $2/hr x 1950 I)Qu(S x 2 employees=$7800, aM lhen adding in fringe 

expenses, the Ictal cost would be (oughly $10,000. 


This wage increase would be budget neutral and would be paid for by a negO!laled reduclion in the FamIly 
Court Legal Services CQl'tlraCL 



TITLEL.Dep ~rt.J:lerk - Q~.P.52!!'t clerk. ~ - • !lep """"*'" P.m....CQ.UI1 c1ctk_ I 001 

Re<jutsted/with RequestedJwith 
With 3% Jncnllse for With 3% iUl::rease for add itional 1.15'/. above additionaI1.1S% 

2021 2021 IIpraved 3% IIbove aprovcd J% 

MERS DlV1SJON " II " II 
DOH 09/ 12113 02/0 1/06 09112/13 07)01106 

10 1-130 Malloy PeteT'S Malloy Peters 
Wages 

S - S - $ $ --
703·000 

W"'~ $ 36,5 103 $ 36.5 14.53 S 39.351.00 , 39,35 1.00
704·000 

Contractual Wages 

800-000 

Health Ins. Incentive 
$ -

104-020 

STO 
$ 

704-030 
241.51 $ 24U1 S 260.34 S 260.34 

LTO 
S

704-030 
105.89 $ 105.89 S 114.12 $ 114.12 

Unused Sick Payout 

704-040 
WorkComp 

710-000 
$ 730.29 $ 730.29 S 787.02 S 787.02 

Health & Dental Ins. 
711 -000 

$ 16,500.00 S 16.500.00 S 16,500.00 S 16.500.00 

FICA 
$ 2,793.36 $ 

715-000 
2,793.36 S 3,010.35 $ 3,0 10.35 

Life Ins. 

717-000 
S 55.56 $ 55.56 S 55.56 S 55.56 

Retirement 
$ 5,6 14.50 , 5,6 14.50 S 5,614.50 S 5,6 14 .50 

718-000 

POB/retirement 
S 3,046.00 S 3,046.00 S 3,046.00 S 3,046.00

718-100 

Transcripts 
S $ S - S -805-010 

- -

Total Per Employee S 65,601.70 S 65,601.70 S 68,738.89 , 68,738.89 



CURRENT 2020 WAGES 
ElE(T£O OFFIOAl: ANNUM SALARY; DEPARTMENT: POS11ION: 

RH Nf.• MARl( € S97,730.93 PROSECUTOR PROSECUTING ATIORNFV 

SKR£ NT. GLEN G $77,173.40 SHE.RIFF O[PT SHERtH 

J: Enltlu . JODI S $62,lS ) 36 CLERK Clf~K 

GRAY, PAT~ICIA l \6 2.J81 36 TRE AS UR ER TREASURFR 
BISHOP, JOHN SGO.32 '1 63 REGISTER DHOS REGISTER Of OHOS 
MAfllTEY, R08[RT , $60,32463 DRAIN DRAIN COMMISSIONER 

TOP 2020 PAID EMPLOYEES TUSCOLA COUNTY (NON UNION) 
EMPLOY EE NAME; ANNUAl5ALARY : OEPARTMENT: POSITION: 

71;( HMI:ISl fR. Cv\YFTTE A )90,37; 20 CONTROllER CONTROUER!·\OMINISTRJl.TOR 

fR$K tN t, SANDR.A S89,7Il493 FRIEND OF COURT ~ O c. OIRF..CT ORjAnOJUJEV 

VANAUKEN, JOSLPli /I $89,.1103.75 UNIFlf.O CO UR T MAGISTRATEIREHREE 

LONG, SHEILA M $86.021 48 UNIFIF.D CO URT COURT ADMINISTR ATOR 

WA Nlt-IK, ERIC F $77,69844 PROSECUTOR C.HIH ASST PROS 

OAf"JIEl5, ANGt lI\ J $73,2 77 .21 EQUALIZATION EQUALIZATION DIREC TOR 

HOFMEISTER, 1 ~RA I 571.60350 fRIE.ND Of COURT Foe RUfRE!: 

LEE , EtAN E 568.735.2 4 INFO SYSTEMS CHIEF IN!=QRM AT10N OHKER 

BAXTER. ROBERT ( 568.1 B5.61 SHERIFf DEPT UNDERSH ERIFF 


MILLER, MICHAel W 567, 16878 BUILDING GROUND OlRECTOR BUILDING & GROUNDS 


NIE LS£N, SANDRA K 566,813 77 DISPATCH DI SPATCH DIRECTOR 


HI1'.!OJOSA. ERIC J 565 .922.t1J PROSfCUTOR ASSISTANT PROSECUTOR 


WALLE, ERICA !<; $063)622 4 PROSEClITOR ASSISTANT PROSECUTOR 


Hill. WILLIAM A 56) ,361. .2'1 PROSECUTOR ASSISTANT PROSE CUTOR 


nNI , UNDA L $62.444 .96 UNIFIFO COURT CIRCUIT COU RT REPORTER 


$60,293.00 JUV ENil E PROB CHIEF PROBATION O!=TlCER$TRASZ, LINDA A 

WALTHER, HEATHt.R R S58,77. 5.00 OWl COURT TRse CASF. MANAGER 


BROWN, JANA l S56,011.81 FRIEND OF COURT DEPUTY Foe 


f~1(.KINN(Y VOLl. CINDr r..., $55,68].80 UN1F1ED COURT DEPUTY COURT ADMINI ST RATOR 


1',.0'. LEIGH $53,026.91 ANIMAL SHUTER ANIMAL CONTROL DIRECTOR 
 -J 

http:53,026.91
http:55,68].80
http:S56,011.81
http:60,293.00
http:62.444.96
http:568.1B5.61
http:568.735.24
http:89,.1103.75
http:77,173.40
http:S97,730.93


wAGE SURVEY I 

TREASURER CLERK REGISTER DRAIN COMM. 

ALCONA $ ~6, 3S 1 .00 $ 46,351.00 $ 46,351.00 N/A 

ALGER $ 65,000.00 $ 65,000.00 CLK/REG 

AllEGAN $ 80,916.94 $ 80,9 16.94 eLK/REG $ 80,916.94 

ALPE NA $ 59,789.00 $ 64/ 146.00 $ 56.158.00 $ 8,668.00 

ANTRIM $ 63,890.00 $ 65,230.00 $ 61,273.00 $ 597.00 

ARENAC 

BARAGA 

BARRY 

8AV $ 79,1~7 . 00 $ 79,147 .00 $ 79,1 47.00 $ 79,147.00 

BENZIE $ 59,749 .40 $ 60,049.40 $ 59,959.40 $ 2,400.00 

8ERRIEN 

BRANCH $ 59,452 .00 $ 59.452.00 $ 59,452.00 $ 50,205.00 

CALHOUN 

CA55 S 67,716 .09 $ 69,372. 54 eLK/REG 5 57,153 .66 

CHARlEvOIX 

CHEBOYGAN 

CHIPPEWA S 64, 178.40 S 76,44 1.25 5 76,441.25 $ 983.34 
CLARE S 54,759.24 $ 62,556.78 Cl K/REG $ 34,338.04 

CLINTON 5 76,969.00 5 83,31600 elk/reg $ 71,423.00 

CRAWFORD 

DHTA 

DICKINSON $ 65,405 .00 $ 65,405.00 eLK/REG $ 1,463 .00 
EATON 

EMMET 
GENESEE 

GLADWIN $ 59,488.00 $ 54,511.00 $ 52,050.00 $ 30.$58.00 
GOGEBIC $ 51,762.00 $ 55,57 3.00 eLK/REG N/A 
GRAND TRAVERSE 

GRATIOT 

HILLSDALE 5 56,778.00 5 58,030.00 5 56,778.00 S 55,048.00 
HOUGHTON S 60,421.00 $ 67,491 .00 eLK/REG 23 .47 HR. 
H~RON $ 66,544.00 S 66,544 .00 S 58,648.00 N/ A 
INGHAM S 103,832 .00 $ 96,373.00 $ 90,086.00 $ 90,086.00 
IONIA 

loseo . 
IRON 5 55,223.00 $ 59,277.00 elK/REG $ 4,744.00 
ISABELLA $ 85,3S7 .00 $ 81,807.00 5 74,033.00 $ 66,998 .00 
JACKSON 

KALAMAlOO 

KALKASKA 5 tl9,399.00 S 50,320.00 S 50,315.00 S 2,222. .00 
Ki NT $ lB,671.00 $ llB,801 .00 eLK/REG s 102,291 .00 
KE WEENAW 

LAKE S 58,598.00 $ 58,000.00 eLK/ REG N/ A 



_ ____ 

-------------

iLA Pf{R IS 67,168.17 .$ 63,716 89 1 $ 57,020.64 S 58,887.J6 , 

~'~[~E' A~u________r: -,____________~~ ____________~______________1~A~N~ ____________ 

~l~[~N~A~~~'F~[~______t-I____________-r____________~_______________+-_____________ I, 

liVINGSTO N I~~~~__~__________-L____ _____~__________-+___________' 
ILUC E I I 
I~~c;-----+----+----I---- ,-------+------
MACKINAC 
~~~-~----"'----r----~-----+------
MACOMB 

MANISTEE $ 6S,73Z.00 S 69,108.00 $ 64,798.00 S 4,489.00 
:MARQUEnE .s 63,00000 $ 67, 000.00 $ 63.000.00 $ 25,600.00 

MASON S 63,02).95 S 63,02).95.$ 56 ,882 .38 S .a7,4JU13 
MECOSTA S 63,231.00 S 65,2]6.00 S 63, 231.00 S 63,231.00 

ir.I ~ -t______~~~T7____~~~~~____ '_~~~~~ __~~~~1' M~E~N~O~M~'N'~[____ 
EIIM'C,'"Do;"A:;:N::;Do;--____ .2' 86,31800 S 81,856,00 $ '9 ,0'9 ,00 S 81,07200 I 
IMIS5AUKfr I 
E=:=-'------t-:---:::-:-:-=-::-,-J-, ,--~~7"I-IMONROE S 79, 311 .00 ~.,____.-::8"5,,,8c:' ,,' ,-"00,,+______________+-',______-'-''''9'''''-,-17",,,OO,--! 

[MONTCALM 

MONTMORE NCY S '0,000,00 $ 40,000.00 $ 40,000,00 S ] 0,000.00 

MUSKfGON 

~N~EW~AY~G~0------~~---__2~qDO~,oo~f~s--~7~~~OO~0~OO~~$ '0~,OOO,OO $~--~ ~~~~~__~'O~,OOO~~,O~O 
OAKLAND 

OCE ANA $ 58,6eo,oo S 58,680,00 1 $ 58,680,00 S 58,680.00 

OGEMAW 

ONTONAGON 

OSCEOLA s 55,116,00 S 60,6<'16.00 $ 55,590 ,DO 5 14,413.00 

OSCODA s 47,400.00 $ 47,400.00 eLK/REG NfA 
OTS EGO 

onAWA $ 106,183.00 $ 108,367.00 eLK/REG S 95,950.00 

PRESQUE ISLE $ 49, ' 00 ,DO S 49,200.00 $ 114,200.00 S 5,200.00 

RQS<;:OMMON 

$ 94 ,315 00 S 85,230.00 $ 83,776,00 $ 94,165.00 

'ST. CLAIR 
1ST. JOSE PH $ 72,563 .00 $ 83,978.00 (tX/REG S 

1~'SA~";::' lA:'[':_:=;---__I-$-- 60,953.JO $ 63,86Z )0 $ 58,401."1 0 $ 55,590.16 ! 
jSC HOOlC RAFl $ 55.743 .00 S _5_5_,849 .00 ClK/REG 1$ 6,'50,00 I 
SHIAWASEE I 
TUSCOLA S 62 ,182 .36 S 62,182 .36 $ 6,.°,32463 1 $ 60.324.63 11 
VAN BUR.E N -l,'--____________ 
~~~~---r----------~--------------- I " !WASHT ENAW 

1~'W~A~Y~N~,~------t_----------_}-----------1_I------------'
,WEXFORD I I 
="'-"-':::..---~-, ---­

http:0,000.00
http:40,000.00
http:58,887.J6
http:57,020.64
http:67,168.17


2021 General Fund Expenditures 
2019 

AMENOED 
(RNUMBER OESCRIPTION BUDGET----_._------_._.......-.._------_.._........._-- -_.......... ..................._._.............. ........... .... ..... _. 


Fund 101- GEN ERAL FUNO 

APPROPRIATIONS 
Total§ 101 dept 10) • SOJlRO OF COMMlSSlONtRS 

Totals for dept 104· SPECIAL PROG RAMS 

TOlals for dept no · UNif iED COURT 

TOI~ls fOf depi 147 • JURY COMMISSION 

Totals fo..- dept 151 · ADULT PR08ATION 

TOI~I~ lor dept 191 . ELECTION 

Totals for dept 202· ACCOUNTIN G SERVICES 

Touls for dej)1 21 1 - LEGAL COUNSEL 

Totals for depl 215 - CLERK 

Totals fo..- dept 223 · CONTROLLER 

TOlals for dept 225· EQUAliZAltON 

Totals fOf dept 227· CITY OF CARD ASSESM ENT (DNTRT 

Totals fOf d~l 229· PROSECU TOR 

Total~ fOf dept 230· CO·OP REIMBURSEMENT ·PROSECUTOR 

TotaJ~ for dept 236· REGISTER OF DEWS 


Totals 101 tlepc 253· TREASURER 


Totals for dept 259 - COMPUTER OPERATIONS 


Totilfs for dept 265· 8UllDlNG ANOGROUNOS 


·- -------- ······· -· ---ii-i;668· ··· --- -·-----········i·23.i"71-······· --- -·-------·ii'S;soo·····-·-···········--Z-iOJ·49· ----· ··--· - ····· ·········io~_.,s-

. __ ........ _-.... ----_._._--_...-.---_. __ ...... _-_.-----_._..... -.._..-.................. -._.. --..._......_.._....__._--.-.-_.........• ---...._...-..... . 

86,000 47,500 54.800 54,800 15.37 

..... _......._-... _... _._._-_.... ......_. __ .__ ._ .. ..._......__ ..... _--- ......_....... -...._-_ ... -_.............._-_._._ .......... -., - .. _.... _-- ..-_....- ... ­
2,247,82S 2.609,427 572.800 2,471,942 {702) 

._---....,... .... .._....._..............._._........... _.....__ ............._-_._........._•...-._._... . _._---•.... _._ .... _---.. .. _--_. __....._.._...._-_ .. . 

5,875 3,715 5,791 55.88 

._.......... -.-...._._ .. _...... _---_.. -.........••.. __........ __ ...._._-_ ..__ ..._....... _-............. -........_.._--.........._.. _-.-_.._.... _---.._--_.-.. 

12,000 11,000 10.000 10.000 (9091 

...-..-..... - .....·---s-i:';~·i · · ··· · ..-... -- --- -··i06~ioo-- ·-··· .....---- ·_- "2"6:800· .-.. --- .......... ··---z6:s·ij..... _-. -. -... -....-... (s6-i6i 


47.140 47,740 47.740 47,140 

245,010 101,000 130.000 130.000 28 ]I 

473,&43 488,613 90,690 517,740 5.96 

439,887 461,380 43 4,780 438,151 ('1.69) 

230.005 241,104 ' .800 253.876 5.30 

7,498 7,508 500 7,508 

-.--...._..............._._-_._---- .......... __.......-.._-_....•.......... __._............-. - .._.._.........,-_.._--_......__ ... -.....__ ...._-.... _------­
6OS.sn 693,428 53.050 801.408 15_57 

204,464 195,108 Z14,226 9.80 

304,605 317,448 65,722 298.810 (7.82) 

355,398 368.6'24 41.000 479.611 30.11 

653.924 745.828 411.800 759,494 1.83 

821.7S5 839,848 472.859 836.309 (0.42) 

2020 2021 20U 
AMEN OED OEPA~TME NT ~EQU€STED 21'1<:1 ORAFT BUDG ET 

BUOOfTS·11-20 8UOGH BUDGET __ ..__ ..........._._ ..__ .........._---------_..._--.----_ ............. -_..__ . --_........ 


2021 
ORAFT 8UDGET 

% CHANGE _._------_ .. _-....._._._---_. 

~ 

23.37Totals for dept 266· DHHS BLDG MAINTE NANCE 60.154 68.209 34.500 84,148 



TOlills for dept 275· DRAIN COMMISSION 

TOtills fo, dept )0) . COURTHOUSE SECURITY 

TOlals fOt"depl 304· SHERiff· JAil 

Totals for dept 324 - CO WEIGH MASTER EN FORCEMENT 

TOlillS for dept 331· MARINE SAFE TY 

Tolills fo, dept 333· SeCONDARY ROAD PATROL 

Tot~ls for dept )46· TH UMB AREA NARCOTICS GROUP 

TOlals for dept 352· COMMUNITY CORRECTIONS SERVICE 

Totals for de~ 400· PLANNING COMMISSION 

Totals for dept 426· EM ERGENCY SERVICES 

Totals for dept 441 · BUILDING CO DES 

Tot~ls for dept 442 • BOARO OF PUBLIC WORkS 

Total~ fOI dept 445· DR.-INSAT LARGE 

Totals for dept 63 1 • SUBSTANCE ABUSE 

Totals for dept 648· MEDICAL EXAMINER 

Totals for dept 670 · OHHS BOARD 

Totals for dept 722 • AIRPORT ZONING BOARD 

Totals for dept 723 • AIRPORT ZONING BRO OF APPEALS 

Totals fordepl 728· ECONOMIC DEVELOPMENT CORP 

Totals for dept aG3· eMPLOYEE S~O!VACATION BENEFIT 

Totals for dept 865· INSURANCE AND BONDS 

Totals for dept 891 . ESCROW PORTION OF WIND REVENUE 

TOTAL 

····· ·······-··--·····:ii-s,·:ii"j···_···············--i-3iijas"........- .....---------------------··........ ·.---i3i~0i8·-----------·---····· ··· 7·ji
--fo~ 

..--·--------------13"9;67·s······- -·------------i"4o.8".j5·-···-····---------··-is-i:604-----··········----·i"Si6ii4---------------........... -j-:60­

---------------;:369:872"-·---- ··--------"2::134,3"'5-········ .•......-·-2;",2"4;-iii----· -........ · ·····i:;ii9~647---------------·········!9.951 


84.127 88,746 79.009 91,339 2.92 

14.137 12,869 12,869 12,869 

82.243 101,535 83,489 87.358 (13.96) 

14,173 14,172 13,970 (1.43) 

69.123 73.004 75.304 3.15 

5.500 3,905 4,430 13.44 

102,578 105,083 71.923 111,352 4.97 

570,100 440,000 440.000 

1,200 1,055 1,050 (0.47) 

425,484 370.939 370,938 

50,928 51.250 51,250 

97,390 75,000 75.000 

10,000 10,000 10,000 

·-···---------------"6:60<5··---------------------i:775- ' " ••••• ---..-------.-.---.------. -..... .. ... - -•. ------------------------- - " " OOi
(iOO~

·---··---------·-----·2,4SO···--------------·-----·-ij-so··· .. ·- ·--···--·--------800---···· ······· ....·.. ··---8"40--------------·- ········(521101 

80,000 80,000 80,000 

·----·--·--·-··--------ao."s40··-·-------------------io:7-65--············-·----------------------···-····-···--·--5:3-9(;-----------·----·······(49:9-3"' 

----··-··-··-------···s"ti:-ooo--·····----------------go:s-4Ci··......···----------·---------------....-----iis:ooo--------·-------··· ....·38.06­

205,474 224,478 

---------------ii-73·i;iS"3····------·---···-ii9"19.26S·······-···--------"4,90is4-S--·-----.. ···· ....·iij-,3,j;8i---------·-· ..······ ···..o:i"i,· 



------------......__ ._------_. _----_...._----- -------._........._- ----------_._---_....__.-------_. _------------_ .-._._-._-------_._.. _--......_._._-----_. 


General Fund Transfers 

2019 20 20 2021 2021 2021 
AMENDED AMENO£O O£PARTMENT REQUESTED 2nd DRAFT 8UDGET Oll AH8UlXiH 

g~_~y.~~~_~_______ _____ ___I?~.~f.R1~!_lg~__________ ___ .. __ ...___ ________________ ._________._______ ~_l!.~~! __.__ .. _____ ~_l!_~~!_~J.U9_.._______ _____ ____ ..~.l;l_~~!. ______________ ...... _~y.~_~!_...._.............~_S_~~~_C!_~ 


APPROPRIATiONS 

D~pt 965 . TRANSFERS OUT 

101 ·96S·999.208 COUNTY PARKS FUND lS.000 15.000 (HXlOO) 

101·965·999.115 fIU€NO Of THE COURT TRANSfERS 28}.970 282.970 282,965 
101·965·999.22.1 HEAL TH DEPT APPROPRIATION 321,750 328. 185 328,185 

101·965·999.222 BEHAVIORAL HEALTH 288,243 288.243 288,243 

101·965·999.239 TRANS OUT ANIMAL CONTROL 84,500 90,000 150,000 
101·955-999.244 EQUIPMENT CAPITAL IMPROVEMENT 250,000 310,547 200,000 (350.60) 

101·955·999.252 TRANSFER. OUT RE MONUMENTATION us 
101·965·999.258 GlSfUNO 60,000 60,000 60,000 

101-955-999.260 TRANSr-ER OUT MIOC 28],675 25].9$7 253,708 (38.55J 
101-% 5·999.279 TRANSFER OUT 1I0TEO MSU 21,000 (100.00) 

101-965·999.288 CHILD CARE HUMAN SERVICES 162.500 162,500 150,000 (769) 

101-965·999.292 CH ILDCARE (PROB CT & soc SE R) 500,000 400,000 300,000 (25.00) 

101·965·999.314 PURDY BUILDING DEBT 72,018 7$,655 60,000 (20.59) 

101·965·99$.483 CAPIlAl IMPROV[MENT$ FUND 250,000 169,065 200,000 18.30 

101·965·999.648 MEDICAL EXAMI NER 13.648 

Totals fOf depl 965· TRANSFERS OUT 2,584,420 2.457. 122 2,273.101 (7.49) 

TOTAL APPROPRIATIONS 2,584,420 2,457,122 2,273.101 (n.92).-____________________________-,,"'...... ' .... ' '''''''''''''.. 

TOTAL GENERAL FUND EXPENSES $ 14,316,603 $ 14,376,387 $ 4,903.545 $ 14,516,782 0.98 

ITOTAl GENERAL FUND REVENUE $ 14,627,433 

DIFFERENCE $ llO.6Si] 

http:l!_~~!_~J.U9
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2021 AJI Funds Budget Presented by Fund 

2021 Estimated 2021 Estimated 
Beginning 

2021 Estimated 
Expenditures 

2021 Estimated 
Fund Fund Name Revenue and Ending Fu nd

Available Fund and Transfers 
Balance 

Transfers In Balance
Out 

General Fund 
101 Totll General Fund 1,200,263 14,627,433 14,516,782 1,310,914 

Special Revenue Funds 

207 Road Patrol 935,897 2,742 ,109 2,73 1,668 946,338 
208 County Parks & Recreation 38,535 19,500 19,800 38,235 
213 Arbela Townsh ip Police Services 0 91,463 91,463 0 
214 Voted Primary Road Improvement 0 1,924,746 1,350,384 574,362 
215 Friend of the Court 120,845 1,156,691 1,156,684 120,852 
216 Family Counseling 70,664 9,000 2,000 77,664 
218 Oispatch/ 911 716,241 1,337,400 1,243,301 810,340 
221 Health Department 2,3 14,838 3,531, 259 3,590, 186 2,255,911 
224 Regional OW l Court Grant 75, 174 251,700 236,485 90,389 
225 Vassar Township Police Services 0 91,960 91,960 0 
230 Recycling 103,222 346,894 318,817 131,299 

232 Millington Township Police Services 0 
185,779 185,779 

0 

233 Mental Health Grant for Courts 0 56,180 53,073 3,107 
236 Victim Se rvices 112 89,275 89,275 112 
239 Animal Control 14,482 342,650 344,595 12,537 
240 Mosquito Abatement 235,035 1,258,253 1,254,558 238,730 
244 Equipment Fund 173,976 205,000 203,100 175,876 
246 Veterans Out reach Grant 0 55,374 55,374 0 
250 CD8G Housing Program Income 102,995 25,000 50,000 77,995 
251 Principa l Residence EK.emption 1,592 133,500 112,890 22,202 
252 Remonumentat ion 0 56,615 56,615 0 
255 Victim of Crime Act Grant 1,789 91,870 91,870 1.789 
256 Register of Deeds Automation 95,006 52,450 51,350 96,106 

258 Geographic Information Systems 173,138 107,250 91,863 188,525 

260 Michigan Indigent Defense 453,000 1,138,982 1,138,982 453,000 

261 Homeland Secu rity 0 60,000 60,000 0 
263 Concealed Pistol Licensing 120,404 34,200 26,460 128,144 

265 Cor rections Officer Training 20,421 11,000 13,700 17,721 

266 Forfeiture Sheriff/ Pros/ Crime Victim 
74,965 1,000 50,000 25,965 

269 l aw Library 29,937 6,500 6,500 29,937 
279 Voted MSU-EJCtension 0 198,689 179,992 18,697 
285 Michigan Justice Training 6,864 4,000 4,000 6,864 

288 Human Services Child Care 373,099 368,980 397,900 344,179 

291 Medical Ca re Facility 1,242,806 23,479,565 23 ,352,224 1,370,147 

292 Chi ld Care Probate Juvenile 96,059 798,900 750,166 144,793 

293 Soldiers Relief 105,338 5,000 25,000 85,338 

295 Voted Veterans 72,814 339,773 376,498 36,089 



296 Voted Bridge 953,218 963,100 868,069 1,048,249 

297 Voted Senior Citizens 56,875 636,807 582,479 111,203 

298 Voted Medical Care Facility 658,121 502,124 251,483 908,762 

Special Revenue Funds Total 9,431,462 42,110,538 41,556,543 10,591,457 

Debt Service Funds 

352 Pension Bonds ° 505,700 505,700 ° 353 Pension Bond Health Department ° 186,925 186,925 ° 374 Purdy Building Debt ° 74,103 74,103 ° 375 Caro Sewer System ° 423,988 423,988 ° 379 Mayville Storm Sewer ° 78,650 78,650 ° 385 Denmark Sewer System ° 102,781 102,781 ° 387 Wisner Water ° 158,150 158,150 ° Debt S.rvi~ Funds Total 0 1,530,297 1,530,297 ° 
Capital Project Funds 

470 State Police Capital Expenditures 136,653 10,500 10,500 136,653 

483 Capital Improvements Fund 2,057,511 213,000 179,000 2,091,511 

488 Jail Capital Improvement Fund 982,372 20,000 ° 1,002,372 

capitol project FoInds Total 3.176,536 m.soo 189.soo 3,2JO,5116 

Internal Service Funds 

676 Motor Pool (Child Care Vehicle) 1,797 5,000 5,000 1,797 
677 Workers Compensation ° 200,000 200,000 °I_I_F_ 1,797 205.GaO 205,GOO 10m 

Proprietary Funds 

532 Tax Foreclosure Fund 1,493,728 657,128 500,000 1,650,856 
",.. Funds 1,49J,718 657,121 SOO,GaO 1,8SO 

Totol All Funds $15,309,786 $5U1J,896 $58,498,U2 $16.785_ 



2021 C.pltallmpfCMIment Budpt . 

Capital Improvement Requests and Fundina Recommendations 

Requests Recommended for Funding 

_ mended Recommended 
ReaHl'W'l\lended 

~piUl 'or Fund"", for Fundii'll from 
Department Request Improvement from Clipttal Equipment! .....- Commen ts ,.... ­Requests Improvement TechnoloJy Fund .............

Fund · 483 244 

ANI MAL CONTROL Inter ior Doors $5,400 $5,400 ~parl ment o f Ag (eplacement Inspection 

Exterior Doors $12,000 $12,000 Df'p3rtment 01 Ag replacement Inspection w/card access 

Lights $2,500 $2,500 
._­

Medical Room · Shower $1,000 $1,000 Department of Ag rep lacemf'nt Inspection 

Cat Room $5,000 $5,000 

Wiodow in olliee $2,500 $2,500 Window to view incoming guests IOf security and customer serviLe_ 

BUILDING AND GROU NDS Vehicle SUV $30,000 $30,000 SUV Pool Vehicle 

Vehicle SUV $30,000 $30,000 SUV Pool Vehic le 
Animal Shelter Furnace and Ale 

$6,000 $6,000 Current furnace and Ale systems are old and warn OUt.
Replacement 

Health Dept. parking lot repairs $5,000 $5,000 Oeter ioratins parking lot. 

Seal coat and line stripe Health Dep'­
$10,000 $10,000 Regular maintenance. 

parlting lot 

Seal Coat entrance Health 
$2,000

Oept/DHHS/Dispatch buUdinE;S 
$2,000 Regular maintenance. 

Seal Coat DHHS North parking lot $1,000 $1,000 Regular maintenance. 

Re tention Pond at Health 
$12,000 $12,000 Parking Lot Drainage issue. 

Dept/DHHS/Dispatch repair 

Anima l Shelter parking lot addition $24,000 $24,000 Additional parking needed. currently parking on ~awn 

Annex roof replacement $50,000 $50.000 Leaking · Repairs roeeded 

CLE RK Clerk StOfage Cabinets $1S,OOO $15,000 
Would be ..ble to use rund~ from the CPl Account to help off set 

costs. 

Move employee locations and add a moveable filing $y5tem to the 

Redesign offICe $15,000 $1S,OOO v~ujt where the two employees are currently Sitting limiting access 

to the offi ce by the genera l public for added sa fety measures. 

, -"-, 




Z821 C8pttlllrnprovement Budf,et --, , 
CapitallmprOYement Requests and Fundin. Recommendations 

Requests Recommended for Fundinl 

Recommended - .... Recommended 
capital for Fundlnc far Fund"" from '"'-Oepal1ment Request l!npf'OVement ....'­ ..........., ....­ Comments ......... _..... 

TechnoIotY Fund _...... 
---­ .......... ,.. 

CONTROL Purdy Buildi"" Sign $1,600 $1,600 Need sign to distingui~h county building. 

Purdy Building Stucco Repa'ir $34,000 S34.ooo Damaged and deteriof"aling. 

IT Clemis Vehicle Locator $9,500 $9,500 Clemis Vehicle Locator 

ELMO Document Cameras - Courts $4,500 $4,500 Document Cameras - Courts 

~iff-...eRltle ~gntOl' $3,7<lO 6i,14O Sheriff vehicle Locator 

Data Center Improvement $7,500 $7,500 Move MDF out of common area, into secured data center 

Drain Office Scanner $S,OOO $5,000 To be used for large maps 

Courthouse Securi ty Cameras $17,000 $17,000 Added to cover outside areas not currently under $urveilan.c.e 

Desktop Replacement sa,ooo sa,ooo 4 year cycle replacement of PCS 

- Network Switching $25,000 $25,000 Replace end of life network switches 

Replace Cable infraStructure S5.ooo $5,000 Replaces old 1GB cable with 10GB cable. 

Replace Printers $1,500 $1,500 Replace aging pr inters 

ICompass Software sa,400 sa,400 Meeting manager 10( minute taking docket display outside of 

courtroom 

Replace Aging Server $27,000 $27,000 Replace aging server 

SHERIFF - JAIL Gua.:e door replacement $5,000 $5,000 Overhead garage doors for the jail need replaced for sa fety reasons. 

Controller Purchase two new desk $1,000 $l.OOO 

.... $197,100 $179,000 " $201,100 $15_ ........... $397,100 
OUI Not funded $0 



NOTICE 

THE TUSCOLA COUNTY ROAD COMMISSION WILL HOLD 

REGULAR BOARD MEETINGS IN THEIR OFFICES AT 1733 S. MERTZ 

RD., CARO, MICHIGAN BEGINNING AT 8:00 A. M. ON THE FOLLOW­

ING DA TES IN 2021: 

THURSDA Y, JANUARY 7 THURSDA Y, JUL Y 8 

THURSDA Y, JANUARY 21 THURSDA Y, JUL Y 22 

THURSDA Y, FEBRUARY 4 THURSDAY, AUGUST 5 

THURSDAY, FEBRUARY 18 THURSDA Y, AUGUST 19 

THURSDA Y, MARCH 4 THURSDA Y, SEPTEMBER 2 

THURSDAY, MARCH 18 THURSDA Y, SEPTEMBER 16 

THURSDA Y, APRIL 1 THURSDA Y, SEPTEMBER 30 

THURSDA Y, APRIL 15 THURSDAY, OCTOBER 14 

THURSDAY, APRIL 29 THURSDAY, OCTOBER 28 

THURSDAY, MAY 13 WEDNESDA~NOVEMBER10 

THURSDA Y, MAY 27 WEDNESDA Y, NOVEMBER 24 

THURSDA Y, JUNE 10 THURSDA Y, DECEMBER 9 

THURSDA Y, JUNE 24 WEDNESDA Y, DECEMBER 22 

OFFICIAL MINUTES OF THE TUSCOLA COUNTY ROAD 

COMMISSION ARE AVAILABLE FOR PUBLIC INSPECTION AT THE 

ROAD COMMISSION OFFICE AT 1733 S. MERTZ RD., CARO, 

MICHIGAN UPON REQUEST. ANY INQUIRIES MAY BE MADE BY 

TELEPHONE BY CALLING 989-673-2128. 

MICHAEL TUCKEY, SECRETARY-CLERK 



October 15, 2020 

A regular meeting of the Board was held via Electronic Remote Access through Google Meet on Thursday, 

October 15, 2020 at 8:00 A.M.; all in accordance with the Michigan Department of Health and Human Services 

Emergency Order under MeL 333-2253 due to the Covid-19 Pandemic. 


Present for the Electronic Meeting: Road Commissioners John Laurie, Gary Parsell, Julie Matuszak, David 
Kennard, and Duane Weber; Acting County Highway Engineer Brent Dankert, Operations Engineer Technician Will 
Green, SuperintendentiM.anager Jay Tuckey, and Director of Finance/Secretary-Clerk Michael Tuckey_ 

At 8:05 AM., there were a total of TweJve (12) participants attending the Electronic Meeting. 

Roll Call of the Board was conducted. 

Motion by Parsell seconded by Matuszak that the minutes of the October 1, 2020 regular meeting of the Board 
be approved. Roll Call Vote: Weber - Yes, Kennard - Yes, Matuszak - Yes, Parsell - Yes, Laurie - Yes --- Motion 
Carried. 

Payroll in the amount of $99,619.12 and bills in the amount 0[$1,012,709.06 covered by vouchers #2020-49 
and #2020-50 were presented and audited. 

Motion by Weber seconded by Kennard that the payroll and bills be approved. Roll Call Vote: Weber - Yes, 
Kennard - Yes, Matuszak - Yes, Parsell- Yes, Laurie - Yes --- Motion Carried. 

Brief Public Comment Segment: 
(1) Dale and Diana Nelson appeared before the Board, and asked if they could complete the repairs on the 25' 

road right-of-way in Oakhurst Park. The Board upholds its position that the repairs will be completed by 
N1r. Wayne Mansueto with the terms specified in the letter. 

Mr. Scott Zimmer with Air Advantage appeared before the Board to discuss installing fiber lines throughout 
the County to improve the internet access. Acting County Highway Engineer Dankert will further review the plans, 
and follow up with Me Zimmer. 

Motion by Matuszak seconded by Weber that the agreement between Richard Sylvester and the Tuscola 
County Road Commission allowing Designated and Special Designated All-Season loads for Quanicassee Road from 
their establishment north of Dutcher Road to State Tnmkline Highway M-25 be extended for an additional two (2) 
years with the conditions specified in the agreement. Roll Call Vote: Weber - Yes, Kennard - Yes, Matuszak - Yes, 
Parsell - Yes, Laurie - Yes --- Motion Carried. 

Motion by Parsell seconded by Matuszak that the agreement between MacFarlane Trucking and the Tuscola 
County Road Commission allowing Designated and Special Designated All-Season loads for Quanicassee Road from 
their establishment south of Elmwood Road to State Trunkline Highway M-25 be extended for an additional two (2) 
years with the conditions specified in the agreement. Roll Call Vote: Weber - Yes, Kennard - Yes, Matuszak - Yes, 
Parsell- Yes, Laurie - Yes --- Motion Carried. 

Motion by Kennard seconded by Weber that bid item addendum #35 for Wisner Township of the 2020 
Furnishing & Placing Crushed Limestone bids be awarded to Burroughs Materials. Roll Call Vote: Weber- Yes, 
Kennard - Yes, Matuszak - Yes, ParseU- Yes, Laurie - Yes --- Motion Carried. 

Road COnunlssioner Parsell provided an update in regards to filling the County Highway Engineer position. 

http:0[$1,012,709.06
http:99,619.12




Management and the Board further discussed the Covid-19 Pandemic, and the current Road Commission 
'operating procedures. Director of Finance Michael Tuckey reported (0 the Board that the Micb.igan Supreme Court 
ruled on October 2, 2020 that the Michigan Governor' s previous Executive Orders regarding Covid-19 are now 
invalid. However, the Michigan Department of Health and Human Services has since then issued Emergency Orders 
regarding Covid-19. Management and the Board reviewed and discussed tbe issued Emergency Orders, as well as the 
recommendations from the Road Commission's Labor Attorney regarding the topic. 

Road Conunission Chairman Laurie reported to the Board that Road Commissioner Gary Parsell will serve as 
Chairman of the Blue Water Highway Council for the year 2021. 

Acting County Highway Engineer Dankert provided to the Board a construction project update. 

Road Commissioner Matuszak provided. a report from the Tuscola County Parks & Recrf.".etion Conunittee. 

Motion by Parsell seconded by Matuszak that the Board go into closed session at 9: I5 A.M. for the purpose of 
discussing two pending lawsuits regarding the Shays Lake Road Box Culvert issues and the Terry Houthoofd lawsuit. 
Roll Call Vote: Weber - Yes, Kennard - Yes, Matuszak - Yes, Parsell - Yes, Laurie - Yes --- Motion Carried. 

At 9:25 A.M. the Board returned to open session. 

Motion by Parsell seconded by Matuszak that the meeting be adjowned at 9:30 A.M. Roll Call Vote: Weber ­
Yes, Kennard - Yes, Matuszak - Yes, Parsell - Yes, Laurie - Yes --- MOlion Carried. 

Chairman 

Secretary-Clerk of the Board 
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