
TUSCOLA COUNTY BOARD OF COMMISSIONERS 

MEETING AGENDA 


THURSDAY, OCTOBER lJ , 1016 - 8:00 A.M. 

H. H . PURDY BUILDING BOARD ROOM 
125 W. Lincoln S~rccf 

Ca ro. MI 

125 W. Lincoln Sire-e. Phone' 989·6 72 -3700 
Caro, /I.II 48723 Fax: 989·672-4 011 

8:00 A.M . Call 10 Order - Chairperson Bardwell 
Prayer - Commissioner Trisch 
Pledge of Allegiance - Commissioner Bierlein 
Roll Call- Clerk Fetting 
Adoplion of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1 ) 
Brief Public Comment Period 
Consenl Agenda Resolulion (See Correspondence #2) 
New Business 

-Local Bridge Millage Transfer Requesl 
-EDC Updale of Aclivities 
-Contract for Expanded Medical Services in Jail (See 

Correspondence #3) 
-New Health Officer Employment Conlract 
-Information Technology Support Services Agreement for Village of 

Millington (See Correspondence #4) 
-Cass River Tire Program Extension 
-CLOSED SESSION - LABOR NEGOTIATIONS (See 

Correspondence #5) 
Old Business 
Correspondence/Resolutions 

COMMISSIONER LIAISON COMMITTEE REPORTS 

BARDWELL 
Economic Development Corp/Brownfield Redevelopment 
Caro DDAfTIFA 
MAC Economic DevelopmentITaxation 
MAC 7 th District 
Local Unit of Government Activity Report 
TRIAD 
Human Services Collaborative Council 
Behavioral Health Systems Board 



, 


BOARD AGENDA . .... 10/13/16 ..... Page 2 

BIERLEIN 
Genesee Shiawassee Thumb Works 
Human Development Commission (HOC) 

Tuscola 2020 

Recycling Advisory Committee 

Local Emergency Planning Committee (LEPC) 

Great Start Collaborative Council 

Local Unit of Government Activity Report 

Tuscola In-Sync 
MAC Board of Directors 

TRISCH 

Board of Health 

Planning Commission 
Economic Development Corp/Brownfield Redevelopment 
Local Unit of Government Activity Report 
Animal Control 
Solid Waste Management 

KIRKPATRICK 

Board of Health 

Community Corrections Advisory Board 
Dept. of Human Services/Medical Care Facility Liaison 
Land Acquisition 
MI Renewable Energy Coalition 

MEMS All Hazards 

MAC-Environment Energy Land Use 

Cass River Greenways Pathway 
Local Unit of Government Activity Report 

Tuscola In Sync 

NACO- Energy, Environment & Land Use 

Genesee Shiawassee Thumb Works 
Jail Planning Committee 

YOUNG 

Dispatch Aulhority Board 

County Road Commission 
Board of Public Works 
Senior Services Advisory Council 
Mid-Michigan Mosquito Control Advisory Committee 
Saginaw Bay Coastal Initiative 
Parks & Recreation 

Local Unil of Government Activity Report 

MAC Economic Development & Taxation Committee 
Human Services Collaborative Council 
Region VI Economic Development Planning 
MAC Judiciary Committee 
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Closed Session (If Necessary) 

Other Business as Necessary 

Extended Public Comment 

Adjournment 

Note: If you need accommodations to attend th is meeting please notify the 
Tuscola County Controller/Administrators Office (989-672-3700) two 
days in advance of the meeting . 



CORRESPONDENCE 


#1 September 29, 2016 Full Board & Statutory Finance Minutes 

#2 Consent Agenda Resolution 

#3 Contract for Expanded Jail Medical Services 

#4 Information Technology Support Services Agreement 

#5 Closed Session Public Notice 

#6 October 10, 2016 Committee of the Whole Minutes 

#7 September 22 , 2016 Road Commission Minutes 



Ora" 
TUSCOLA COUNTY BOARD OF COMM ISS IONER S 


September 29,2016 Minutes 

H. H Purdy Building 


Commissioner Thomas Bardwell called the meeting of the Boa rd of Commissioners 
of the County of Tuscola, Michigan, held at the H H Purdy Building in the City of 
Caro, Michigan , on the 29th day of September 2016, to order at 8:00 o'clock a.m. local 
time. 

Prayer - Commissioner Young 

Pledge of Allegiance - Commissioner Bierlein 

ROll Call - Clerk Felting 

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwel', 
District 3 - Christine Trisch, District 5 - Matthew Bierlein 

Commissioner Absent: District 4 - Craig Kirkpatrick 

Also Present: Mike Hoagland, Jodi Fetting , Tisha Jones. Mike Miller, Register John 
Bishop, Eean Lee. Undersheriff Glen Skrent, Steve Anderson, Caryn Painter, Sandy 
Nielsen, Senator Mike Green, Jim McLoskey. Mark Reene. Lieutenant Ted Hull, Bob 
Baxter, Taylor Baxter, Jack and Unda Watson, Tricia Watson, Sandy Erskine , Andrew 
Dielderich 

Adoption of Agenda 
16-M-164 

Motion by Bierlein, seconded by Young to adopt the agenda. Motion Carried . 

Action on Previous Meeting Minutes 
16-M-165 

Motion by Trisch, seconded by Bierlein to adopt the meeting minutes from the 
September 15, 2016 meeting. Motion Carried 

Brief Public Comment Period 
-Jim McLoskey congratulated Senator Green for the recent birth of his 21 st 
grandchild . 

Consent Agenda Resolution 
16-M-166 

Motion by Bierlein, seconded by Young that the following Consent Agenda 
Resolution from the September 26. 2016 Committee of the W hole Meeting be 
adopted . Motion Carned. 



BOC Minutes 

Agenda Reference: 

Entity Proposing: 

Description of Matter : 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference : 

Entity Proposing : 

Description of Matter: 

Agenda Reference: 

Entity Proposing : 

Des cription of Matter : 

2 9/29/1 6 

CONSENT AGENDA 

A 

COMMITTEE OF THE WHOLE 9/26/16 

Move that the offer by the Medical Care Facility to purchase rea l estate 
property from the county be amended to extend the closing date to 
October 6, 2016 be approved and all appropriate signatures are 
authonzed. 

B 

COMMITTEE OF THE WHOLE 9127/1 6 

Move that the agreement with Maximus be approved to develop a Court
wide departmental overhead alloca tion pta n which identifies the various 
costs incurred by the Court/County to support and administer the Child 
Care Fund program. Also, said agreement is authori zed for signature. 

C 

COMMITTEE OF THE WHOLE 9/27/16 

Move that the agreement with Solutions of Southwest Michigan. LLC to 
maintain the ST Imaging View Scan III equipment in the Register of Oeeds 
Office be approved and all appropriate signatures are authorized. 

0 

COMMITTEE OF THE WHOLE 9/27116 

Move that the County-Wide Cost Allocation Plan Certificate of Indirect 
Costs be approved and authorized for signature 

E 

COMMITTEE OF THE WHOLE 9/27116 

Move Ihat the contract with Anderson, Tuckey, and Bernhardl & Doran be 
extended fo r a one-year period to perform the 2016 county audit for an 
amount of $39.000. Also, said con tact be authorized for signature 



BOC Minules 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

3 9/29/16 

F 

COMMITTEE OF THE WHOLE 9/27/16 

Move tha t the Friend of the Court Cooperative Reimbursement Contract 
for the 2017 to 2021 period be amended with the new 4.6 liability section 
contained in the September 15, 2016 communicat ion from the Friend of 
the Court be approved and all appropriate signatures are authori zed 

G 

COMMITTEE OF THE WHOLE 9/27/16 

Move that the preVIous agreement for the PRI circuit wi th lelNe! be 
discontinued 

H 

COMMITTEE OF THE WHOLE 9/27/16 

Move that previous contract with leiNet fo r PRJ circuit installation at 440 N 
State SI be discontinued (The previous agreement was never submitted 
to lelNe! by the County IT Director and Tuscola County is not obligated to 
any financial commitments.) 

COMMITTEE OF TH E WHOLE 9/27/16 

Move that agreement be entered into with Tel Net for Office Edge SIP 
Trunking service at the rate of $260/monlh. This service will be used for 
p rimary telephone sef\tice, prOVide a cost savings 10 general fund and will 
further leverage County fiber infrastructure. Also, all appropriate 
signatures are authOrized. 

J 

COMMITTEE OF THE WHOLE 9/27116 

Move that an agreement be entered into between A ir Advantage and 
Tuscola County to install fiber infrastructure to 449 Green St. Caro MI 
48723 for a one lime cost of $5,000 and monthly service of $60/monlh. 
Also. budget amend ments 10 implement this change are authorized. (This 
fiber infrastructure IS to be used to extend the county network and phone 
system to ultimately reduce service costs allocation.) 
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Agenda Reference : 	 K 

Entity Proposi ng : 	 COMMITTEE OF THE WHOL E 9/2711 6 

Description of Matter: 	 Move thai the resoluti on honoring Carey Baxter's years of outstanding 
service to Tuscola County Central Dispatch be approved. 

Agenda Reference: 	 L 

Entity Proposing : 	 COMMITTEE OF THE WHOLE 9/27/16 

Description of MaUer: 	 Move that per the request of the Coun that authorization is given to use 
county owned property at Court and Bush Streets for a garden area to be 
maintained by juveniles in the court system of Tuscola County_ 

New Business· 
·Resolution Honoring Carey Baxter's Service to Tuscola County 

Senator Green presented the resolution honoring Carey Baxter to the 
family. 

-Update from Senator Green - The following matters were discussed by the 
Board and Senator Green. 

·Personal Property Tax Reimbursement 
.Resolving Wind Energy Assessing and Taxation Dispute 
·State Renewable Energy Policy Status 
-Dark Siore Bill Changes 
· 17-Year Olds to Juvenile System 
-Human Development Funding Model 
·Econom;c Development Corporation Funding and Ideas to Grow 
·Parks and Recreation Grant Applica tion 
-Community Corrections Grant Funding 
·Downtown Development Authority and Tax Increment Finance Authority 
Modifications 
-Success of downtown areas in Bay and Lapeer counties 
-Marijuana Law Changes 

Recessed al 9:50 a.m 

Reconvened at 10:07 a m. 


·Jait Project Architectural Engineering Services · Mike Hoagland provided an 
update. 
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16-M-167 
Mollon by Bierlein , seconded by Trisch that per the September 20,2016 letter 
from Landmark Design Group that authorization is given to enter into an 
agreement with this firm to perform architectural and engineering services for the 
ja il plumbing , Window and electrical proJ€cllncJuding bid recommendations and 
construction oversight for a fee of 7% of the selected general contractor bid 
amount Motion Carried . 

-Dispa tch Hiring 
16-M-168 

Motion by Trisch, seconded by Young that per the recommenda tion of the 
Dispatch Director to concur with the hiring of Brandon 8er1ram as a dispatcher 
effective October 2,2016 Motion Carried. 

16-M-169 
Motion by Tri sch. seconded by Young that per the recommendation of the 
Dispatch Director to concur with the hiring of Cassandra LaPratt as a dispatcher 
contingent upon satisfactory physical and background check With a start date to 
be determined . Motion Carried 

-Sheriff Department Grant Application 
16-M-170 

Motion by Bierlein, seconded by Trisch thaI per the request of the Emergency 
Services Director to concur with making a grant funding request to the 
Community Foundalion to purchase handouts that Will help promote public safety 
and preparedness . Motion Carried. 

-Potential Informational Program for Newly Elected CityNiliagefTownship 
Officials - Nancy Barrios volunteered to coordinate local training opportunities for 
newly elected local officials. The Board discussed possibly holding an informal 
meeting to discuss how to communicate belter with the local officials and bridge 
the gap Board would like to continue to discuss options. 

Old Business - None 

Correspondence/Resolutions - None 
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COMMISSIONER LIAISON COMMITTEE REPORTS 

BIERLEIN 
Genesee Shlawassee Thumb Works 
Human Development Commission (HOC) - Update provided on funding being 
restored. 

Tuscola 2020 

Recycling Advisory Committee 

Local Emergency Planning Committee (LEPC) 

Great Start Collaborative Council 

Local Unit of Government Activity Report 

Tuscola In-Sync 

MAC Board of Directors 

Human Services Collaborative Council 

Region VI Economic Development Planning 

MAC Judiciary Committee 


TRISCH 
Board of Health 
Planning CommiSSion 
Economic Development Corp/Brownfield Redevelopment 
Local Unit of Government Activity Report 
Animal Control 
Solid Waste Management 
~Community Needs Assessment Forum was held this week at Caro Community 
Hospilal . Commissioner Trisch updaled the Board to the issues that were 
discussed at the forum. Overall , the forum was very beneficial. 

KIRKPATRICK · Absent 

Board of Health 

Community Corrections Advisory Board 

Dept. of Human Services/Medical Care Facility Liaison 

Land Acquisition 

MI Renewable Energy Coalition 

MEMS All Hazards 

MAC·Environment Energy Land Use 

Cass River Greenways Pathway 

Local Unit of Government Activity Report 

Tuscola In Sync 

NACO· Energy, Environment & Land Use 

Genesee Shiawassee Thumb Works 

Jail Planning Committee 




BOC Minutes 7 9/29/16 

YOUNG 
Dispatch Authority Board 
County Road Commission · Update provided regarding the awareness of Legacy 
Cos ts 
Board of Public Works 
Senior Services Advisory Council· Update provided as Sanilac County has 
passed a millage to provide financial assistance to the program. 
Mid-Michigan Mosquito Control Advisory CommiUee 
Saginaw Say Coaslallnitiative . Update provided on the phragmiles spraying. 
Parks & Recreation - Meets today. 
Local Unit of Government Acti vity Report 
MAC Economic Development & Taxation Committee 

BARDWELL 
EconomiC Development Corp/Brownfield Redevelopment - Discussed with 
Senator Green . 
Caro DDAfTtFA 
MAC Economic DevelopmentfTaxal ion 
MAC 7111 Dis trict 
Local Unit of Government Activity Report 
TRIAD 
Human Services Collaborative CounCil 
Behavioral Health Syslems Board 

Closed Session · None 

Other Business as Necessary - None 

Extended Public Comment - None 

Meeling adjourned al 10:22 a.m 

Jodi Fetting 
Tuscola County C lerk 



Statutory Finance Committee Minutes 

September 29. 2016 

H.H. Purdy BuHding 


125 W. lincoln St, Caro MI 


Meeting called to order at 10:22 a.m. 


Commissioners Present: Young, Bardwell, Trisch, Bierlein 


Commissioners Absent Kirkpatrick 


Also Present Mike Hoagland, Jodi Felting , Sandy Erskine, Register John Bishop. Tisha Jones, 

Andrew Dietderich 


Claims and Per Diems were reviewed and approved. 


Public Comment - None 


Meeting adjourned at 10:26 a.m. 

Jodi Felting 
Tuscola County Clerk 
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COUNTY OF TUSCOLA 

STATE OF MICHIGAN 

RESOLUTION TO ADOPT CONSENT AGENDA 

At a regular meeting of the Board of Commissioners of the County 
of Tuscola. Michigan, held at the H.H. Purdy Building in the Village of Caro. Michigan. on the 
13" day of October. 2016 at 8 :00 a.m. local time. 

COMMISSIONERS PRESENT: 

COMMISSIONERS ABSENT: 


It was moved by Commissioner and supported by Commissioner 
______that the following Consent Agenda Resolution be adopted : 

CONSENT AGENDA 

Agenda Reference: A 

Entity Proposing: COMMITIEE OF THE WHOLE 10/10/16 

Description of Matter: Move that the Emergency Services Director is authorized to 
purchase a new cellular telephone from Verizon to replace the 
current cellular telephone which is non-functioning. Also, all 
appropriate signatures are authorized for said agreement. 

Agenda Reference: B 

Entity Proposing : COMMITIEE OF THE WHOLE 10/10/16 
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Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Move that authorization ;s given to purchase six Chromebooks to 
improve remote communications in the Board of Commissioners 
meeting room. Also, budget amendments in the amount of $1 ,500 
are authorized to purchase the Chromebooks. 

C 

COMMITIEE OF THE WHOLE 10/10/16 

Move Ihallhe 2017 first draft aU funds county budget with changes 
as discussed at the October 10, 2016 Committee of the Whole 
meeting be authorized to be sent to respective departments for 
review and comment. 

0 

COMMITIEE OF THE WHOLE 10/10/16 

Move Ihallhe 201 5 Med ical Exami ner Annual Report be received 
and placed on file . 

E 

COMMITIEE OF THE WHOLE 10/10/16 

Move that a letter of support be authorized to be sent for the 
Human Development Commission to apply for a Homebuyer 
Purchase Rehabililat ion Program through the Michigan State 
Housing Development Authority (no county match required). 

F 

COMMITIEE OF THE WHOLE 10/10/16 

Move that per the recommendation of the Recycling Coordinator 
that the 2016/2017 Clean Sweep Grant Agreement (no match) be 
approved in the amount of $25,000. Also, all appropriate signatures 
are authorized. 

G 

COMMITIEE OF THE WHOLE 10/10/16 
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Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Move that per the request of the County Clerk , that a part-time 
temporary Cou~ Cterk I employee be authorized to be hired at Step 
1 of the pay scale 10 assist while a current full-time employee is out 
on leave. Upon return of the employee on leave, the parHime 
temporary position is authorized to work for a maximum of six 
additional weeks 

H 

COMMITTEE OF THE WHOLE 10/10/16 

Move to approve the hiring of Anthony Valentine to fill a vaca nt 
part-time recycling position at the beginning pay rate effective 
October 31, 2016 contingent upon satisfactory physical and 
background check. 

COMMITTEE OF THE WHOLE 10/10/16 

Move that per the request of the Equalization Director to concur 
with the hir ing of Melissa Jaster 10 fill a vacant Property Appraiser I 
position al the beginning rate of pay effective November 14, 2016 
contingent upon satisfactory physical and background check. 

J 

COMMITTEE OF THE WHOLE 10/10/16 

Move thaI per the request of the Equalization Director to authorize 
filling the second vacant Property Appraiser I position created when 
the current Appraiser II was appointed Equalization Director. 

IT IS FURTHER RESOLVED that any motion, resolution, or other act of Tuscola County 
inconsistent with this Resolution is hereby rescinded, modified, replaced or superseded by this 
Resolution. 



CONSENT AGENDA .. .10/13/16 ... . Page 4 

YEAS: 

NAYS: 

ABSTENTIONS: 

RESOLUTION ADOPTED. 

Thomas Bardwell , Chairperson Jodi Fetting 

Tuscola County Board of Commissioners Tuscola County Clerk 
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May 9, 2016 

Lt. Brian Harris, Jail Administrator 
Tuscola Count)! lail 
420 Court Street 
Caro. MI 48723 

RE: Price Quote for N urs in g Staffing Enhancement 

Dear LI. Harris: 

I hope this letter finds you well Correctional Heallhc<lre Companies (CHC) is pleased to be the 
provider of medical c<lre services provided to detainees at the Tuscola County Jail, and we strive 
to continue to meel anJ exceed your expectations in the quality of service we provide. 

As discussed. enclosed please find our price quote for the <Iddition of nursing staff and services 
proviJed 10 delaincc::, at the Tuscola County Jail. This price quote should be considered an 
addition to the current Medical Services Agreement and not a standalone project. T he rates 
quoted would be added to the current monthly medical services rate being charged to Tuscola 
County. 

[f acceptable to the County , please sign and date the attached price quote and forward an 
electronic copy to Alexis Albers, Client Services Specialist at <lal bers0korrectcaresoit ll iol1 s.co lll 
to affirm moving forward with the proposed tenns. 

I f you have any questions or concerns, please do not hesitate to contact Elaine Kaiser, Operations 
Manager for Tuscola County directly at 989-280·2030. or yOll may contact Jack Jadin. Client 
Services Director at 920-304-6397. We greatly appreciate (he relationship we have established 
with Tuscola County over the years. 

Warm regards. 

Chris Sove 
President, Local Detention DiV Ision 

Cc: 
Elaine Kaiser. Operations Manager 
lack Jadin, Director of Client Services 
Gina Rose, Senior DirectorofClien( Services 

1283 Murfreesboro Road Surte 500 NashVille, TN 372 17 ·800·592-2974 
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Price Quole for Inmate Medical Services at Tuscola County 

C HC submit s the followi ng Cost Proposa l 10 Tuscola COUlllY 10 include Ih e fol lowing changes 

ladditions: 

"> Increase nursing frolll 30 hours per wttk to 40 hours per week S 14,844 .00/year 

Total Added Fees: S1 4,844.00/year I or S 1 ,23 7.00/ monlh 

The rate listed above would be added to th e curren! monthly med ical servi ces rate via a contract 
amendment. 

Upon recei pt of the signed pr ice quote, our Legal deparlmenl will draft a COll1ract amendment 
renecling these changes, and rOllle to the appropriate ind ividuals for signamre . All terms of the 
cu rrent Agreement , including any changes derailed above. sha ll remai n in full force and effect 

through e nd of contract period . 

The terms of thi s price quot e shnll expire August 1, 2016 if not accepted prior to tbal date 
by Tuscola County. 

Respectfully Submitted : 

Chris Dove 
Pres ident, Loca l Detention Division 

The undersigned is authorized by Tuscola CounlY 10 accepllhe above terms. 

Au tho riz.ed Tuscola Rtpresentfl live Dale Signed 

Print Name Title 

1283 Murireesbo(o Road · Suite sao .NashVIlle. TN 37217 · 800·592·2974 

http:Authoriz.ed


FIFTH AMENDMENT TO THE AGREEMENT FOR INMATE HEALTH CARE 

SERVICES AT TUSCOLA COUNTY, MICHIGAN 


(Effective Jllnuary 1, 2016) 


Thi s is the Fifth Amendment (Ihis " Amendment") 10 the Agreement for Inmate Health 

Care Services al Tuscola County, Michigan, effective July I, 2010, as amended (the 

"AGREEMENT"), by and between Correctional HeaJthcare Companies. Inc ., (hereinafter 

"CHe") and Tuscol a County, Michigan (hereinafter the ·'COUNTY"). 

NOW THEREFORE, IN CONSlDERA TION of the foregoing facts, the mutual 

covenants and agreements contained herein and other good and valuable consideration. the 

receipt and sufficiency of which are hereby acknowledged, the Parties agree that effective 

January 1, 20 16, Paragraphs S.O AGREEMENT shall be deleted and amended to state as follows: 

8.0 	 ANNUAL AMOUI\rrIMONTHL Y PAYMENTS. The base annual amount to be 
paid by the COUNTY 10 CHC under Ihis AGREEMENT is Ninety-One Thousand 
Seven Hundred Twenty-Two Dollars and Forty-Eight Cents ($91,722.48) for a 
period of twelve (J 2) months. Each monthly payment shall be at Seven Thousand 
Six Hundred Forty Three DaHars and Fifty-Four Cents ($7,643 .54), pro-rated for 
any panial months and subject to any reconciliations as set forth below. The fi rst 
monthly amount is to be paid to CHe on the It' day of January, 20 16 for services 
administered in the month of January, 2016. Each monthly payment thereafter is 
to be paid by the COUNTY to CHC before or on the lSI day of Ihe month of the 
month of service_ 

Except fo r the provisions amended by this Amendment, all other provisions of the 

AGREEMENT shall remain in full force and effect and unchanged. 

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed in 

their names or their offi cia l actS by their respective representatives, each of whom is duly 

authorized to execute the same. 

[Signatures on Following Page] 

Tuscola 5th AM 10 AllieS (12092015) Page I of2 

http:7,643.54
http:91,722.48


AGREEO TO A N f> ACCEPTED AS STATEn AROVL 

Co unt" orTuscola, Michig:ln Cor.·cctional Healthc::we C OIUI)it nit's . (li e. 

By ~.J-::::L{l,/vP-
Leland Tesch"endorf 

Tit le: Tuscola County Sheriff 

Date _<-I ----'-/-'I'----- '--J_t____D'~ 


BY~+=-L:,~ 

Thomas Bardwell 

Tille: (aum }' CommisslOller 

DaI '. \1- 1] - 1\ 
/' 

Tuscola 5th AM tel AJH CS ( 12!l<)2015) 



Tuscola County 207 E Gran t 51 
Cam. MI 48723 
(989) 672·3713 Information Systems 

IT SUPPORT SERVICES AGREEIVIENT 


THIS AGREEM ENT is made on 10/ 10/20 16 

BETWEEN Tuscola County Information Systems and the Vil lage 01 Millington 

1, The Village 01 M ill ington (the "Buyer 'J: and 

2. Tuscola County Information Systems, with lis head office located at 207 E Grant St. Carc MI 48723. 


CollectIvely relerred to as the 'Parties", 


The Buyer wishes 10 be provIded w ith the Services (defined below) by the ServICe Provider and the Service Pl ovlder agrees 10 provide the 


Services 10 the Buyer on the terms and conclilions 01 !hls A9reement 


1. Key Terms 

1.1 Services 
The Service Provider snail provide the follOWing services ("Services ' ) to the Buyer In accordance with lhe terms and conditions of this 

Agreement: 

1.2 Delivery of the Services 
a. Star1 dale: The Service Provider shall commence the provision of the Services on 10110/16. 

b. Completion date: The Service Provider shall complet e/cease to provide (delele 8S appropriate) the Services by/on 10110117. This 

agreoment will renew annually unless terminated by either party according to termination agreement 

1.3 Site 
a. The Setvlce Provider shall prOVide the ServICes elt the l ollowing Slle{s): 8569 State Rd, Mill ington. M. 48746 

b. Whenever poSSible. technicians trom Buyer will altempt 10 per10rm repairs remotely. If remOle repall'S aten't POSSibly. a lechrucl3n Will be 

dispatched to travel 10 site to perform repairs . This is In an atlempl lO reduce travel ellpef'\ses. increase eHlciency and plomote lower vehicle 

emisSIon levels. 



1.4 Price 
3. As conSideration lor the provision 01 Ihe SeNices by !he Service Provider, the priCe fo r the proVISion of the Services is $45.00/hour 


("Pnce ' ). wi th a minimum of , hoor billing per service cal!. 


b. The Buyer shall pay lor Ihe SeNlee Provider's oUI-ol-p:x::kel e;-;penses incurred on the Buyer's behalf. 

1.5 Payment 
a. The Buyer agrees 10 pay the Price to the Serv ice Prevloar on the following dales 30 days after issuanc e o f an invoice:: 

b. Net30 terms extended for all cl ients in good standing. If two unpaid invoices exist, no wor k will be performod until payment has 


been received on aU invoices. 


c . The melhod 01 payment of the Price by the Buyer 10 Ihe Service PrOVider shall be by: 

i. Check, sent 10 Ihe fo llowing address: 207 E Grant St, Care MI 48723 


Any charges payable under th iS Agrooment are e xclusive 01 any app licable Taxes. tariff surcharges or o ther liKe amoun ts assessed by any 


governmental entity arlSil'l9 as a result of the provis ion of the Services by the Service Provider 10 the Buyer lmder H'IIS Agreement al'ld such 


shall t:le payable by the Buyer 10 the Service PrOVider In addition to all other charges pa)lable hereunder. 


2. General terms 

2.1 Warranty 
a. The Service PrOVider fepreS€(1 ts and w all'anls Iha!: 

i. It will perform Ihe Services With reasonable care and Ski ll; and 

il. the Services and th€ Iv\aterials provided by the ServICe Provider to the Buyer under 1I11S Agreement Wi ll not infnnge or Violate any 


Intellectual property rights o r other right 01 any Ihird party. 


2.2 Limitation of liability 
a. Subjec t to the Buyer's ob ligation to pay ti1e Pnce to the Service PrOVider. either party's liablhly Hi con iract . tort o r o lhel'Nise (inCluding 

negligence) arising directly oul 01 or in connection w ith this Agreement or Ihe performance o r observance o f Its obligations under thIS 

Agreement and every app licable part of It sllaU be limited 1(\ aggregate to the Price. 

O. To the extenl lt IS lawlul to exclude the following heads 01 loss and subject to the Buyer'S obligat lOfl lo pay 1M Price, 1(\ no evenl shall 

e,Ther party De hable for any loss of proll ls, gOOdwill. loss 01 business. loss of dala Of any other Indirect Of consequenllal loss or damage 

whatsoever, 

c . Nothing In Ih.s Clause 2.2 will serve to lim il or exclude either Pan.y's liability lor death or personal inlury ar ising from liS own negligence. 

2.3 Term and Termination 
Either parly may terminate the Agreement WIth thJrty PO) days WHIten notice to the other. Buyer shall remain responSible to Service Prov ider 

for The payment of all sef"\lices and materials prOVided by ServiCe Provider p rior to term UlatlOn, Either party may termlnal e th,s Agreement upon 

w lilten notification 10 lI'1e Olner in the event 01 a material breach Ol l hls Agreement. 

2.5 Relationship of the Parties 
The Parties aCknowledge and agree Ihat the ServiCes performed by the ServICe Provider, Its emp loyees. agents or SlIb·contractors shall be as 

an Ifldependen\ co ntractor and Ihal nothing in thiS Agreement shall be deemed to consti tute a partnership, )OInt venl ure, agenCy relationship or 

otherwISe between the part ies. 

2.6 Confidentiality 
Neither Party w"l use, copy, adapt. aller or part with posseSSIon o f nny InformatIOn ollhe other which IS d isclosed or otherwise comes Into Its 

possession under or in reiatlon to \hIS Agreement arxl which IS of a confiden tial nalure. ThiS obligation Will not apply to info rmation which the 



recipienl can prove was .n JlS possession at tile date it was receiVed or obtaIned or which Ihe recip ient obtaIns from some oUler person wllh 

gOOd legal tine to lIar which IS In or comes into the public domain o therw ise than through the default or negligence of the reCipient or which IS 

Independently developed by or lor the roclpient. 

2.7 Exclusivity 

For the le:lg1h of thiS agreement, Tuscola County Inlormalion Systems shall be the only network/teChnical suppon enti ly au1honzed 10 perform 

service on me Buyer's serve.s, works1atlons, network and other similar technology_ ThiS IS intended 10 ellmmate complications thaI arise as a 

result 01 mult iple support providers are InVOlved In se1up and repair scenarios. II a 3rd party is required 10 resolve a repair scenario, 1116 3m 

parly wi ll wor1l Wllh 1uscola Coun1y Information Systems. Should an unauthOrized par1y perlorm service to Buyer's servers, workStalions, 

network and other similar technology, Ihls agreement shall become VOid. 

2.8 Miscellaneous 
a. The failure o f either par1y to enlorce ils rights llnder Ihis Agreemenl 81 any time lor any period shalt no l be construed as a waiver at such 

rigms. 

o. If any part . term or proviSion of thiS Agreement 'IS held to be illegal or unenforceable nellher Ihe vahdily nor enforceability of the remainder 

of th iS Agreement Shall be affected. 

c. Neither Pany shall assign o r tra nsfer all or any part of its rights under thiS Agreement wl thoul ,he consenl of Ihe other Pany 

d. Th iS Agreemenl may not be <Jmended tor any other reason Without the prior written agreemen1 01 bOth Parties, 

€ . ThiS Agreemenl constitutes tile en tire understanding between t he Parties I-elating to the subiect mailer hereof unless any represenlal ion 

or warranty made about this Agreement was made fraudulentty and , save as may b€ e)(pressly referred to or re fefenced nerein, supersedes <iU 

prior representations, wrilings, negotiations or understandir,gs wi th respect hereto. 

f. Neither Parry shall be liable for failure to p€rform or delay In performing any obllga llon under Ihis Agreement it Ihe faih,re or delay is 

caused by any Clfcumstances beyond its reasonable control, inc ludll1g but not li mited to acts of god, war , c iVi l commotiOn or Industr ial (liSpute. 

If SUC h delay or failure continues for at least 7 days, the Party no t affected by such delay or fai lure shall be entit led to terminate thiS Agreemenl 

oy notice In writing 10 the olher. 

g. Th iS Clause 2.8(g) and Clauses 2.3, 2.5, 2.6, and 2.7 of thiS Agreement shall survive any termination or exp irat ion, 

h. ThiS Agr8€ment shall be governed by the laws of the jUrlsdlc llon In wh ich the Suyer is located (or lIthe Buyer IS basad in more man one 

co ~ntry, the cou ntry In which ItS headquarters are localed) (Ihe "Teffl tory") and the part ies agree to submit d isputes afl s lng out o f or In 

COfmectlon With th iS Agre fJ me nt to the non-exclUSive of the courts In the Terr itory . 

AS WITNESS the hand s o f the Parties hereto or their duly authori zed representatives the day and year fir st al:lOve written. 

SIGNED by 

for and on behalf of 

Village o f M illington 

SIGNED by 

for and on behalf o f 

Tuscola County 



Tuscola County 207 E Grant SI 
Caro, MI 48723 
(989) 672-3773Information Systems 

IT SUPPORT SERVICES AGREEMENT 


THIS AGREEMENT is maoe ()(1 10/ 10/2016 

BETWEEN Tuscola County Inlonnalion Systems and the Village 01 Millington 

1. The Village o f M illington (the "Buyer'): and 

2. Tuscola County Informatio n Systems, w ith its head office located at: 207 E Grant SI, Care MI 48723. 


Colleclivety referred [0 ilSlhe "Part ies ' . 


The 8uyer wishes to be provided with the Services (defined belOw) by the Service ProviCler and the ServIce PrOv'der agrees to provide U'e 


Services to the Buyer on the terms and condiholls of thiS Agreement 


1. Key Terms 

1.1 Services 
TM Servl{;e Provider shall provide the lollowlng serviCes ("SelVlces ' ) \0 the Buyer III accordance WIth ,I")e terms and cond itions 01 thiS 

Agre.:ment: 

1.2 Delivery of the Services 
a. Start date: The Service Provider shall commence Ihe proviSion 01 lhe Services on 10/ 10/ 16. 

O. Completion d ate: Tile Service ProVider shall complete/cease to provloe (deJefe as appropriate) Ihe Services by/on 10/ 10/ 17. This 

8greement will renew annually unless terminated by either party according to termination agreement 

1.3 Site 
~. The Serv ice ProviCier shan provide the ServICes at the following sile{S): 8569 State Rd. M illing ton, MI 48746 

b, Whenever possible. technicians from Buyer WIW attempt to perform repa irs remotely_"remote repalls aren' t possibly, a lechnJCl3o) Wi ll be 

dlspatc t1ed to !ravello SIte 10 pertorm repairs. ThiS is In an a1lempllo reduce travel ellpenses, increase eNlciency and promote lower vehicle 

emiSSion levels. 



1.4 Price 

<l As conSiderat ion lor the proviSion 01 ttle Se-/vlces by tile Service Provider, the p rK:e for Ihe provision 01 tile Ssp"ices Is S3,OOO/annua lty 
("PIICe"), 

b. The Buyer" shall pay lor the Service PrOVider's out-of-pocket expenses incurred on the Buyer's beha lf. 

c. Annual pricing is based upon work performed on eXisting equipment and systems exclusively. If the huyer chooses !O expand it's 

network or systems, the add il lonal wor!<. Will be billed at $45/hour 


1.5 Payment 

a. lhe Buyer agrees 10 paV the Price to me Service Provider on the folk>wlng dates 30 days atte r issuance 01 an invoice 

b . Nel3D terms e~ended lor all cHents in good standing. If two unpaid invoices exist, no work w i ll be perlorrned until payment has 
been received on all invoices. 

c: The rnethod of payment of the Pllce by Ihe Buyer 10 the Service PrOl/lder Shall be by; 

i, Check sent to Ihe fOllowing address: 207 E Grant St, Caro MI 48723 


Any charges payable under this Agreement w e e~clus il/e or any applicable taxes, tarill surCI1arges or o ther l ike amounts assessed by any 


govern mental ent.ty arlsrng as a result of l he provis ion of (he Services by 1118 Service Provider 10 the Buyer under Il1is Agreement am SUCh 


shall be PJyal)h~ Oy the Buyer to the Selvice Provider In add.tion to all o i ller charges payable 11 ereunder, 


2. General terms 

2.1 Warranty 

a. 	 The Service PrOVider represen ts and warrant s Ihat. 


L II Will perform the Servia 'S wll h reasonable care and SkilL and 


ii. Ihe ServiCes and Ihe Materials prOVided by the Service Provider 10 Ihe Buyer under this Agreement wi ll nOI Infnnge or viOlate any 


rntellectu .."11 property rights Of other rrgh t o f a(\y Ihird parry. 


2.2 Limitation of liability 

a, SUOjOCt to the Buyer ' s obligation 10 pay the Prrce 10 Ihe Service Provider. elll'.er party's liability in contract tort 01 otnerw lse (Including 

negligence) ariSing direc tly out of or In cormecllon With ttllS Agreement or the perlormance or observance of its Obligations under th iS 

Agreernem anO every applicaole part of II shall be Irml:ed In aggregate to the PrICe, 

b. To me extent It IS lawful to e)l;cluOe the lo llowlng neaos 01 loss and subjecl to the Buyer's o bligation to pay 1I1e PrICe, in no event shall 

either party oe l iable lor any loss 01 proUts, goodWill, losS 01 buSiness, loss 01 data or any o ther Indirect or consequenl lal loss or Clamage 

wl13tsoever, 

C No thing in Ihis Clause 2,2 wlll licrve to limit or exdude either Party 's tiilb iri ty ror Oeath or personal inJl,.lry aris ing trom Its own negligence 

2.3 Term and Termination 
Eitner party may terminale the Agreement wrth thirty PO) days wnlten IlQtlCe to the other. Buyer shall remain responSible to Service Provider 

lor the- payment of a ll servICes ana malenals prov eo Oy ServICe Provider prIOr to termInation. Either party may terminate thiS Agreement upon 

wnnen nal.f,cal!on to the other In Ihe avent of a malenal Oreach of tnlS ,'\greel'1'lent 

2.5 Relationship of the Parties 
The Part ies acknowledge and agree mallhe ServIC8S ;>erlormeo by the Service Provider, rl s employees, agen ts or 5ub-contrac tors shall be as 

an Independent contractor anCllhat nothing in th iS Agreement shall be creemed to consti tu te a partne(shlp , jOlr'\l venture, agency relalronsfllp o r 

otherWise belween the par1 leS, 

http:elll'.er


2.6 Confidentiality 
NelUlcr Pany will use, copy. adapt. aller Of p(ln with possession 01 any information of the other which is d isclOsed or omerv/lse comes fmc 'IS 

possession u llder or in relation to this Agreement and which is 01 a con fidential nature. This Ol)ligalKln wilt nol apply 10 inlormallon which 1tle 

reci pient can provo was in its possession at the dale It was receivea or obtained or which the recipient obtains frorn some other person w'lh 

good legal l itle 10 it or which is in or comes into the publrc domair1 01l1erwise \11 811 through the default or neg ligence o f Ihe reCIpient 01 wh ich IS 

Independently developed by or for the reCipient. 

2.7 Exclusivity 

F()f" the length of thiS agreement, Tuscola County Inlormalion Systems shall be the only netwol l<Jtechnical support entl ly authonzed \0 perform 

service on the Buyer's SErvers. workstat ions. notwork and other Similar technology. This IS llitended 10 eliminate complications that anse as a 

[esult 01 multiple support providers are Involved in setup and repair scenarios. II a 3rd party is required 10 resolve a repair scenano. the 3rd 

Jh,rty w ill work WI\Il Tuscola County Inlormalion S~'stems. Should an unauthOrized party perform service 10 Buyer's servers. workstations. 

network and ot her similar technology. thiS agreemenl shall become void. 

2.8 Miscellaneous 
a. Tile lal tUie 01 eilher party 10 enlorce its rights under Ihls Agreement I'll any t ~ne 10f any period shall no t be COl"IStrued as a waiver of such 

rlgtlts . 

b. 1/ any part term Of prOVISIOn OI It'lIS Agreement rs held to be Illegal or unentorcea~le nenher the validity nor enlciceablilly of the remamdel 

of Ihis Agreement shall be affecled. 

e. Neither Party shall assign or transfer all or any part of lIS rights under lhls Agreement wllhoul lhe consent 01 the other Party. 

d . ThiS Agreement may nOI be amended lo r any ot her reason Without the prior writ ten agreement 01 both Parties. 

e . ThiS Agreement constitutes the entire understanding between Ihe Parties ro lating to the subjec t matter hemol unless any representation 

or warranty made abou t lh~ s Agreement w as made fraudulently and, save as may tle expressly referred to o r referenced herein, supersedes all 

prior representations. writings. negolialions or unders tandings w ilh respect haretO. 

I . Neither Party shall oe liable lor failure to perform Of delay in perform ing any Ob ligation under this Agreement if the failure or delay ($ 

caused by any cucumSlar.c:es beyond tts reasonable contrOl, including but not limIted to acts o t god. w ar. Civil commotion or industnal dispute 

II such delay or faUure continues for at least 7 days. the Party nol aNected by such delay or fa ilure shall be ent!lIed 10 terminate thiS Agreement 

by notice in writing 10 Ihe other. 

g. This Clause 2.8(g) and Clauses 2.3, 2.5 . 2.6, and 2.7 of this Agreement Shall surv ive any terminatIon Of expir atron. 

h . ThIs Agreement shall be governed by the laws of the JuriSdiction In which the Buyer is located (or lithe Buyer IS based In more than one 

country, the country In which its headquaners are lOcated) (l he "TernlOlY") and the parties agree to submit d isputes anslng out 01 or In 

connechon w ith Ihis Agreement 10 the non-exclusive ollhe courts In the Terri to ry. 

AS WITNESS the hands of the Part~es 11eralo or their duly auth()( ized representm lvos the day and year l ir.:;t at>ove writl en. 

StGNED by 

for and OIl behalf o f 

Village of Millington 

SIGNED by 

lor and on b€hatt 01 

Tusco la County 



'Tusco[a County 
Office ofCounty C[er/( 

Jodi :Fetting440 ~ Stale St/a.! 
COIll!t!J CurtCaw, MicJiig(l.l/ 48723 

989-672-3780 
Cindy 9y{<'J(inncy - VoCz

:T5lX 989-672-4266 
Clifcj Vepl/tI) curfe. 

PUBLIC NOTICE 

In accordance with Section 5 of Public Act 267 of 1976, the 

Tuscola County Administrator has requested that a closed 


session of the Board of Commissioners be scheduled. 


Residents of Tuscola County please take notice 

The Tuscola County Board of Commissioners 

will hold a closed session to consider 

labor negotiations during the 

Board of Commissioners meeting 

on Thursday, October 13, 2016 

to begin on or about 9:15 a.m. 

The meeting will be held at the 

Tuscola County Purdy Building 

125 W Lincoln Street, Carc MI 

~Cl. t.J ,ttU1J) 
Jodi Fetting 

Tuscola County Clerk 
Posted: October 10, 2016 



DRAFT 
Tuscola County Board of Commissioners 


Committee of the Whole 

Monday, October 10, 2016 - 8:00 A.M. 


HH Purdy Building -125 W.lincoln, Caro, MI 


Commissioners Present: DisltiCI 1 - Thomas Young, District 2 - Thomas Bardwell. 

District 4 - Craig Kirkpatrick , District 5 - Matthew Bierlein 


Absent ' District 3 - Christine Tnsch 

AlSO Present: Mike Hoagland, Clerk Jodi Fetting , Mike Miller, Eean Lee, Tisha Jones, 

Steve Anderson. Register John Bishop, Andrew Dietderich, Caryn Painter, Walt 

Schlichting , Angie Daniels 


Finance 

Committee Leaders-Commissioners Kirkpatrick and Bierlein 


Primary Finance 

1, 	 Sheriff Department Cost Reduction Proposal - Mike Hoagland reviewed the 
proposed plan of combin ing the Undersheriff position and the Emergency 
Services Manager position. There is a proposed savings in having the positions 
combined. Steve Anderson provided a revised proposal. The Board would like 
to review the new proposal before making a decision. 

2. 	 EMS Director Telephone Request - Steve Anderson would like 10 change 
cellular earners as the previous carner did not provide satisfactory service. 
Matter to be placed on the Consent Agenda 

3. 	 Improvement of Wireless Meeting Capabilities - CommiSSioner Kirkpatrick 
explained the request to have each Commissioner issued a Chromebook to use 
during meetings. to attend a meeting from an off-site location and for checking 
daily email. Eean Lee explained the plan to implement the project to make it 
successful. Board discussed how the audio could be compromised if more than 
one person spoke at once. Board also discussed video streaming the meetings if 
this technology would be implemented. Network security was discussed for 
when an employee would possibly work from home. Board would like to take the 
first step and purchase the Chromebooks as provided . Matter to be placed on 
the Consent Agenda. 

4. 	 2017 County Budget Development -Information to be Distributed at 
Meeting - Mike Hoagland distributed the 2017 Budget Requests. Highlights and 
Recommendations Malter was reviewed and discussed at lenglh by the Board . 
Mike Hoagland, Eean Lee and Caryn Painter. 
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Recessed at 10:18 a.m. 
Reconvened at 10:34 a.m. 

Board continued the budget development discussion regarding the capital 
improvement requests . Preliminary draft budget has been reviewed by the 
Board The Board would like the draft budget sent to Department Heads fOf the ir 
final review, Matter to be placed on the Consent Agenda. 

5. 	 EOC Financial Information - Mike Hoag land reviewed the Tuscola County 
Economic Development Corporation Financia l Review. The request for a 
$30,000 general fund appropriation increase was reviewed. Soard discussed at 
lengtl1 fundraising for the EDC and bringing awareness to the community. Board 
is comfortable including mileage and cell phone costs in the 2017 budget. Mike 
Hoagland w ill reach out to neighboring counties for Iheir EDC budgets and 
funding sources. 

6. 	 Circuit Court Administrator· 2017 Security Requests - Covered during 
Budget Development discussion. 

7. 	 Medical Examiner 2015 Annual Report - Matter to be placed on the Consent 
Agenda . 

S. 	 HOC Request for Letter of Support - Homebuyer Purchase Rehabilitation 
Program - Matter to be placed on the Consent Agenda. 

9. 	 Recycl ing Clean Sweep Grant· Matter to be placed on the Consent Agenda . 
10.Child Care Fund - State Payment Update - Covered during Budget 


Development discussion. 


On-Going Finance 

1. 	Jail Planning Committee - Cancelled 
2. 	Road Commission Legacy Cost - Mike Hoagland would like to discuss furlher 

with Commissioner Young. 
3. 	 Dispute Concerning Wind Turbine AssessingfTaxation 
4. 	 4-H and Courts 
5. 	 Financial Impact 17 Year Olds as Juvenile Change 
6. 	CGI VIdeo Production 
7. 	Potential Health Department Bonding for Retirement System Costs 
8. 	Audit Comment Regarding Sank Accounts 
9. 	Persona! Property Tax Reductions and Non-County Reimbursement 
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Personnel 

Committee Leader-Commissione r Trisch 


Primary Person nel 

1. 	Clerk Temporary StaHing Request - Clerk Felting explained the need to have a 
lemporary employee hired . The Clerk and the Board feel this will provide the 
relief needed in the cHice Matter to be placed on the Consent Agenda. 

2. 	 Request to fill Positi on in Equalization Department - Angie Daniels requested 
to fill both Appraise r positions within her office In order to streamline training . 
Board discussed. Matter to be placed on the Consent Agenda 

3. 	 Refilling Part-Time Recyc ling Position - Mi ke Miller explained the request to 
hire the approved position . Matter to be placed on the Consent Agenda. 

On· Going Personnel 

1. 	 Labor Negotiations Update 
2. 	 New Health Officer Employment Contract 

Building and Grounds 

Committee Leader·Young 


Primary Building and Grounds - None 

On-Going Building and Grounds 

1. 	Vanderbilt Park Grant Application - No Update 
2. 	Jail Plumbing/Electrica!/window Update - Meeling 10 be re-scheduled. 
3. 	Juvenile Program to Paint Window Wells of Courthouse - Mike Hoagland to 

contact Insurance Company for clarification . 

Other Business as Necessary - None 

Public Comment Period · None 

Meeting adjourned at 12:14 p.m. 

Jodi Fetting 
Tuscola County Clerk 
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September 22, 20 16 

A regular meeti ng afthe Board was held in their offices at 1733 S. Mertz Rd. , CarD, Michigan on Thursday, 
September 22,2016 at 8:00 A.M. 

Present : Road Commissioners John Laurie, Gary Parsell , Mike Zwe rk, Julie Matuszak, and Pal Sheridan; 
County Highway Engineer M ichele Zawerucha, Superintendent/Manager Jay Tuckey, Directo r of Finance/Secretary
Clerk Michael Tuckey. 

AJso present County Commiss ioner Thomas Young. 

Motion by Parsell seconded by Matuszak that the min utes of the September 8, 2016 regu lar meeting of the 
Board be approved . Sheridan, Maruszak, Zwerk , Parsell , Laurie ._- Carried . 

Payroll in the amo un t of $93,369.32 and bill s in the amount of $899, 141.60 covered by vouchers #16-46, # 16
47, # 16 -48, and flHRA-39 were presented and audi ted . 

Molion by Zwerk seconded by Ma ruszak tha i !:he payroll and bills be approved. Sheridan, Matuszak, Zwerk , 
Parsell , Lauri e --- Carried. 

Brief Publ ic Comment Segment: 
None. 

Motion by Sheridan seconded by Parsell to approve the request from the Colwnbia Township Board to change 
the signing at the intersection of Hoppe Road and GrafRoad, by removing the Yield Signs on Hoppe Road and 
installi ng Stop Signs on Graf Road. Sheridan. Matuszak., Zwerk, Parse ll , Laurie --- Carried. 

Motion by Parsell seconded by Matuszak (0 approve the proposed traffic de lo ur ro ute fo r the MiLling10n Road 
Bri dge Federal Aid Projecl, with traffic dClOuri ng 10 Reese Road, Bi.rch RUD Road, and Bray Road . Sheridan, 
Matuszak, Zwerk, Parse ll , Laurie --- Carried. 

At 8:15 A.M . the followi ng proposals were opened for furnishi ng Chloride Sand fo r the 2016-1 7 winter 
season: 

De li vered To 
CQmpany All TCRC Garages 
Mark Martin & Sons, Inc. $ 17 .95/ton 
Jason Spencer Trucking. LLC $ 17 .00/(on 

MOlion by Sberidan seconded by Zwerk thai the pro posal s fo r furni shing ChJ oride Sand fo r the 20 l6-17 
winler season be accepted and awarded 10 Jason Spencer Trucking, LLC. Sheri dan, Matuszak, Zwerk, Parsell . Laurie 
--- Carried . 

SuperintendentIManager Jay Tuckey discussed with the Board the current status of fill ing the Diesel Mechanic 
position. The Board will further review fil ling the poSition at the next regular meeting of the Board . 

At 8:30 A.M. the following bids were opened fo r Removal ofa Concrete Cistern at the Road Commission' s 
Swaffer Road Brine WeU: 

Bidder 
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R & R Excavating & Trudung $ 5,500.00 
Worth Construction, Inc. 6,270.00 
LJ. Construction, Inc. 6,500.00 
Marlene Excavating Company 10,000.00 
Moncmlov Excavating, Inc. 10,850.00 

Motion by Sheridan seconded by Zwerk that the bids for Removal of a Concrete Cistern at the Road 
Conunission's Swaffer Road Brine Well be accepted and awarded to R & R Excavating & Trucking. Sheridan, 
Matuszak, Zwerk, ParscH, Laurie ~~~ Carried. 

Mot jon by Pat Sheridan seconded by Julie Matuszak to authorize Chairman John Laurie and Vice~Chairman 
Gary Parsell to sign the Micbigan Department of Transportation Contract #16~5443 for the pennanent signing work 
along East Dayton Road from Bevens Road to Highway M R 24, and all together with necessary related work. 
Sheridan, Matuszak, Zwerk, Parsell, Laurie Carried.R __ 

Motion by Parsell seconded by Matuszak to author:ize the Superintendent/Manager to take additional quotes 
for replacing the Road Commission's oil plumbing system in tbe Caro Shop, and award the quote in the best interest 
o[the Tuscola County Road Commission. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

At 8:45 AM. tbe following bids were opened for One (1) 2016 % Ton Pickup Truck: 

Bidder 

Moore Motors Alternate Bid 
Bell-Wasik Alternate Bid 
Pat Curtis Alternate Bid 

*Alternate Bids = 2017 % Ton Pickup Truck 

Motion by Sheridan seconded by Matuszak that the bids for One (1) 2016 3/. Ton Pickup Truck be accepted, 
reviewed by Management, and further discussed at the next regular meeting of the Board. Sheridan, Matuszak, 
Zwerk, Parsell, Laurie --- Carried. 

Road Conunissioner Gary Parsell reported to the Board a summary of the recent County Road Association of 
Michigan's NMARCIASMCRA Annual Joint Conference. 

Motion by Parsell seconded by Matuszak that the meeting be adjourned at 9:30 AM. Sheridan, Matuszak, 
Zwerk, Parsell, Laurie --- Carried. 

Chairman 

Secretary-Clerk of the Board 




