Agenda
Tuscola County Board of Commissioners
Committee of the Whole Monday, March 8, 2021 — 8:00 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, Mi

RESIDENTS OF TUSCOLA COUNTY PLEASE TAKE NOTICE

Electronic remote access will be implemented for this meeting, in accordance with the
Department of Health and Human Services Emergency Order Under MCL 333-2253
Gathering Prohibition and Mask Order and Public Act No. 254 of 2020.

To participate in the Electronic Meeting you can:

Join by phone; (US) +1 385-352-0767 PIN: 857 530 568#

Join by Hangouts Meeting ID meet.google.com/ifm-yccw-xai

8:00 A.M. Call to Order — Chairperson Bardwell
Roll Cali — Clerk Fetting

County Updates

County COVID Update - Ann Hepfer, Health Officer

New Business

Drain Commissioner 2020 Annual Report — Robert Mantey, Drain Commissioner (See A)
National Day of Prayer — Request to use Courthouse Lawn (See B)

3. Livescan for Fingerprinting of Concealed Pistol License (CPL) - Jodi Fetting,
County Clerk (See C)

4. Meeting Restrictions under new Guidelines (See D)

N =

Old Business

1. Board Rules — On going — Conflict Policy Creation — 11.1 Language (See E)
2. PCR Test Information (See F)

3. Cost Allocation Plan (CAP) — Under Review — Commissioners DuRussell and Grimshaw
e MGT Consulting Services Agreement (See G)




Finance/Technology
Committee Leader Commissioner Young and Commissioner DuRussel

Primary Finance/Technology

MERS Statement of Fiduciary Net Position 12-31-20 (See H)

Department of Treasury County Incentive Program Detailed Guidance (See /)

Citizens Guide to Local Unit Finances (See J)

Performance Dashboard (See K)

Debt Service Report (See L)

Projected Budget Report (See M)

Michigan Regulation and Taxation of Marihuana Act FY 2020 Distributions to Local Units
of Government (See N)

N N

On Going and Other Finance and Technology

Finance
1. Preparation of Multi-Year Financial Planning

Technology

1. GIS Update
2. Increasing On-Line Services/Updating Web Page

Building and Grounds
Committee Leader Commissioner DuRussel and Commissioner Grimshaw

Primary Building and Grounds

1. MDOT Performance Resolution for Governmental Agencies - Health Department Retention
Pond Repairs (See O)
2. Bids for County Storage

On Going and Other Building and Grounds

1. State Police Building-Water and Annexation



Personnel
Committee Leader Commissioner Grimshaw and Commissioner Vaughan

Primary Personnel

No Business
On-Going and Other Personnel
1. MAC 7" Meeting Updates

2. Work Comp Updates
3. Safety Commitiee’s

Other Business as Necessary

None

On-Going Other Business as Necessary

1. Animal Control Ordinance

Public Comment Period
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2020 ANNUAL REPORT

Robert J. Mantey

TUSCOLA COUNTY
DRAIN COMMISSIONER

A.



e OFFICE OF -
KUSCOLA COUNTY DRAIN COMMISSIONER
125 W. LINCOLN STREET, STE 160

CARO, MI 48723

ROBERT J. MANTEY Phone (389) 672-3820
Drain Commissioner Fax (385 673-3457 . X _
Cell Phone (982) 553-36824 email: drain- Cui’iﬂ?lSElﬂhél@ldSCO;ECGd‘T“y arg ST

To the County Commissioners of the County of Tuscola:

In compliance with the provisions of Section 280.31 of Act #40 of the Public Acts
of 1956, as amended, I have the honor to submit my Annual Report as the County Drain
Commissioner of the said County of Tuscola, covering the period from January 1. 2020

through December 31, 2020.

Since my last report as of December 31, 2020, the enclosed Drain at Large reports
different stages from application to completion, including maintenance work. We have
been spraying for brush and cattails both by contractors as well as providing the property .
owners that are licensed with spray material ﬁn‘mshcd by the individual dlamage

districts.
The 2020 Special Assessments Were:
Tuseola County'Drain at Large....._.,.‘.;._ ....... i T e s ..f....-....‘,__..._$34I5,334.'4-{_}-
Tuscola Townsh-i_pstilIageé'/Citjf af'nge' ... $368,105.50
Tuscola Townships/Villages/City Spemal ..... o 1 ST IR, S $70I9,501 47
Michigan Department of Transportanon e N i 8 i $6,240.58
RHIFOAS ., e AT N . $27,439.44
TOTAL oo $1,456,621.39

I DO HEREBY CERTIFY: That the proceeding and following embraces a full
and true report of all drains reconstructed, and that the financial statement of each drain
submitted herewith is true and correct to the best of my knowledge.

Dated at Caro, Michigan, this 31* day of December 2020.

Respectfu]ly submlry /,C——

Robert J: Mantey
Tuscola County Drain Commissioner
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2020 Maintenance Projects

Carlton Intercounty Drain — Columbia/Elmwood Bierlein Drain — Denmark Township Northwest Drain — Denmark Township
Township with Huron County

Ainsworth Drain — Akron Township Curry Improvement Drain — Akron Township



County at Large

2020
# 'DRAIN NAME | AMOUNT

A-003 AINSWORTH '3 2.426.19
A-018 AKRON CENTERLINE CONS $ 4,836.00
A021D |[AKRON MAIN STREET TILE $ 5,836.40
A-006 IALBRANDT | $ 375.00
A-013 APPLEGATE | $ 1,000.00
A014D ARMBUSTER I/C _: $ 3,743.98
B0O1D BACH & BRANCHES $ 47,017.60
B-002 BADER $ 856.80
B-006 BANKER $ 3,102.80
B-008 BARKER MCPHERSON E 750.00
B-010 BASSTILE | $ 300.00
B-012 BAUER [ $ 500.00 |
B-054 BEACH TILE | $ 250.00
B-018 BECKER $ 1,666.66
B-023 BIERLEIN $ 1,619.89
B-024 BILLS ROHLFS $ 500.00
B-027 BLACKMER $ 1,125.00 |
B-031 BOULTON $ 700.00
B-034 BRADY $ 877.38
B-041 BRAINARD $ 426.42
B-045 BURNS $ 405.00
C-001 CALKINS $ 750.00
C-002 | CALL ; $ 500.00
C-506 CARLTON I/C | $ 7,387.50
C-009 CASE - * $ 308.21
C-050 | CHAMBERS $ 750.00
C-047 | CLARK ' $ 200.00
C-519 CLARK I/C $ 691.05
C-025 COLTS CREEK $ 900.00
C-029 CONGA $ 230.00
C-031 COOK $ 490.20
C-033 COSENS i $ 2,050.00
C-0386 COX $ 876.00
C-037 CRAIG $ 350.00
C-038 CRAW $ 450.00
C-041 CURRY $ 625.00
D-010 DONIGAN $ 4,375.00
D-020 DAY ROAD $ 337.70
D-002 DAYTONIA | $ 450.00
D-503 'DEAD CREEK I/C B f | $ 3,311.00




County at Large

2020

D-004 DEERLICK . [ $ 1,048.00
D-517 DOUGLAS & DUCOLON I/C $ 1,625.00
D-016 DYKES $ 800.00
E-001 EKLUND $ 34320
E-002 ELLIS 1 $ 2,250.00
E-008 EVANS [ $ 500.00
| F-003 FARMER | $ 211.20
F-007 FERGUSON | $ 400.00
F-008 FESSLER $ 1,297.66
F-012 FOESS $ 250.00
F-516 FOSTORIA I/C $ 11,100.00
F-020 FREMONT $ 1,377.00
G-009 GILMORE $ 325.00
G-015 GOWING $ 306.00
H-004 HAGGITT $ 500.00
H-007 HAINES $ 625.00
| H-009 HALL $ 1,875.00
H-014 HARTLEY $ 2,250.00
H-016 HECHT $ 2,365.26
H-024 H.M. $ 625.00
H-028 HOLLISTER & WRIGHT $ 800.00
H-032 HOVER $ 6,406.05
H-038 HUNT i $ 400.00
H-041 HUTCHINSON $ 125.00
H-508 HALF MOON 1/C $ 562.50
1-001 ILL $ 200.00
1502D INDIAN CREEK I/C $  0,330.15
J-005 JOHN MCKENZIE $ 1,767.55
J-007 JORDAN $ 832.65
K-002 KEENE & STEWART $ 900.00
K-009 KINTNER $ 250.00
K-515 KRAPF I/C $ 893.93
L-014 LOTTER IE 531.00
L-020 LAZELLE 1907 s 1,629.00
M-007 MAPES $ 2,500.00
M-009 MARKHAM $ 3,313.01
M-011 MARTIN $ 125.00
M-013 MAVIS $ 125.00
MC-06 MCDONALD $ 313.50
MC-08 MCKNIGHT $ 375.00
MC-09 MCLAIN $ 303.19




County at Large

2020
M021D IMOORE $ 43,897.33
M-024 MUD CREEK s 200.00
M-512 MATHEWS I/C $ 2.019.71
M-525 MUD LAKE i/C | $ 375.00
M-030 MURRAY $ 2,864.40
N-001 NEIGHBOREQOD 3 1.220.46
N-002 INOBLE S 250.00
N-015 'NUTT BRANCH ' 3.183.60
N-500 N BR OF FLINT RIVER I/C $ 4,804.28
0-001 O'BRIEN ) $ 1,383.34
0-002 O'BRIEN #2 $ 810.22
P-010 PRIN $ 4,844 .25
P-005 |PATRICK $ 1,250.00
P-006 PEDLOW $ 575.00
P-008 PHELPS LAKE $ 1,574.95
P-009 PICKETT $ 350.00
P-024 PECHE '$ 250.00
P510D PIGEON RIVER I/C $ 4,303.93
P-520 PURDY I/C $ 200.00
R-010 RICHVILLE & BRANCHES $ 6,546.00
R-017 ROUNDS $ 575.00
R-011 RILEY $ 750.00
R-012 ROAD DISTRICT #11 $ 506.22
R-020 RUPPERT $ 1,000.00
| R-021 RUSSELL $ 3,125.00
R-022 | RYAN $ 756.10
S-001 SATOW $ 693.67
S-053 SAYLES $ 489.60
$-002 SCHEMM $ 2,994.96
S-005 SCOTT $ 1,296.00
S-010 SHEBOYGAN $ 12,279.75
S-014 |SINGLETON '$ 400.00
$-026 | |SPEARS '$ 540.40
S-031 SQUAW CREEK $ 12,043.38
S-038 STEVENS E 500.00
S-039 STEWART $ 537.50
S-051 SHURTZ $ 3,249.00
T-001 TALMADGE $ 3,037.30
T-004 TAPPAN I 2,317.68
T-011 TINGLAN '$  1,512.00
T-012 TRACY K 625.00




County at Large

2020

| U-001 [UNDERWOOD $ 311.36
V-008 VASSAR & FREMONT $ 892.40

| V-010 VOGT $ 1,407.00
W-501 WAIT I/C $ 115.00
W-003 WALTON $ 15,380.04
W-504 WATERCOURSE I/C E 634.59
W-514 N. BRANCH OF WHITE CK I/C | $ 4,414.67
W-515 S BRANCH OF WHITE CK I/C $ 13,915.00
W-017 WILSON DENMARK $ 2,060.16
W-018 WINCHELL $ 840.00
W-021 WISNER $ 2,835.00
| Y002D YAX NORTH '$ 7,195.52
TOTAL |$  345,334.40




|| | i
| |AKRON TOWNSHIP (001) | T il
YEARS | | CODE | [DRAIN NAME |AT LARGE SPECIAL ~|TOTAL
2020-24 | | A-003 | |AINSWORTH s 135828 | |$ 272235| |$  4,080.63
2020 A-018 | |AKRON CENTERLINE $ 493400 |[$ 1000000/ |$ 14.934.00
2010-39 | | A021D | |AKRON MAIN STREET . $ 535297 | |$ 535207
2009-23 | | A014D | |[ARMBUSTER I/C $ 315145 |$  6641.71| |$  9,783.18
2006-20 | | BOO1D | |BACH & BRANCHES $ 238,55 | | $ 84079 | [$  1,079.34
2020 B-054 | |BEACH TILE 13 250.00 $ 250,00
2020 c-031 | |COOK $ 50000 | |$  1,00000| ($  1,500.00
2020 H-004 | |HAGGITT $ 50000 | |$ 100000 [$  1500.00
201620 | | H-032 | HOVER $ 602169 | |$ 12271.54| [$ 1829323
2020 | | J007 @ |JORDAN $ 85575 | |$ 171258 | |§  2568.33
2009-23 | | NO15 | |NUTTBROFAKRONCNTLINE| |$ 257424 | |S 383185 |S 640609
2020-24- | | 5-001 [ 'SATOW | |s 69367 | |S 164994 |S 234361
| :
| |AKRON TWP TOTAL | |'s 2107763 |$ 47023.73| |$ 68,101.36
; _ R 1 r |
| l |
ALMER TOWNSHIP (002)
YEARS CODE | [DRAIN NAME AT LARGE SPECIAL TOTAL
2006-20 | | BOO1D | |BACH & BRANCHES $ 22478.09| |3 22,478.08
2018-20 | | B-018 | [BECKER $ 166666 |$ 333332| |$ 499998
2020 | | C-038 | |CRAW $ 072] | 163 | |3 2.35
2020 J-007 | |JORDAN $ 1925| |$ 3742 |$ 56.67
2020 L-020 | |LAZELLE $ 30000 |$ 800.06 | |3 900.06
2020-21 P-019 | |PRIN $ 562500| |$ 1129336| |$ 1691836
ALMER TWP TOTAL $ 761163, |$ 37,743.88| §  45355.51
' |
i
' |ARBELA TOWNSHIP (003) | |
YEARS | | CODE = |DRAIN NAME | ATLARGE | |SPECIAL 'TOTAL
2020 | | B-008 | |BARKER MCPHERSON | |'s 75000 | |$  1,50000| | S  2,250.00
2020 C-001 | |CALKINS BE 75000 | |$  1,500.00] |$  2.250.00
2020 C-025 | |COLTS CREEK $ 76968 | [$  153925| |$ 230893
2020 D-503 | | DEAD CREEK I/C $ 317856 |$ 653032| |$  9708.88
2020 E-002 ELLIS $ 87300 | |$  1,74525| |$ 251825
2020 G-009 GILMORE $ 32500 |$ 65000 | |$ 975.00
2020 H-508 HALF MOON 1/C $ 56250 | |$  112500] |§  1687.50
2020 -001 ILL $ 20000 | |$ 400.00 | |$ 600.00
2020 MC-09 MCLAIN $ 25000 | |$ 44681 | |$ 696.81
2020 M-525 MUD LAKE 1/C 8 37500 | $ 75000 | |$  1,125.00
2020 P-009 PICKETT $ 350.00 | |$ 70000 | |$  1,050.00
2020 P-024 PECHE $ 250.00 $ 25000 |
ARBELA TWP TOTAL j‘j 8,633.74 l $  16,886.63 || | $ 2552037
|




2020 TOWNSHIP SPECIALS AND AT LARGES

COLUMBIA TOWNSHIP (004) ]
YEARS | | CODE DRAIN NAME AT LARGE SPECIAL TOTAL
2020-24 | | A-003 AINSWORTH $  1674.16 $  3,36060 $ 503476
2006-20 | | BOO1D | |BACH & BRANCHES $ 1492370 | |$ 40,875.68 $ 55799.38
2020-21 C-506 CARLTON 1/C $- 122840 |$ 248279 $ 371119
2020 C-041 CURRY $ 625.00 $  1,250.00 $ 1,875.00
2018-20 N-001 NEIGHBORHOODD $ 1,220.46 $ 243269 $ 365315
2020 P-005 PATRICK $ 125000 |$ 250000, |$§  3,750.00
2020-24 R-012 RCAD DISTRICT #11 $ 506.22 $ 101242 $ 1,518.64
2020 R-021 RUSSELL $ 312500 |$  6,250.00 $  9,375.00
COLUMBIA TWP TOTAL $ 24,552.94 $ 60,164.18 $ 84,717.12
|
'DAYTON TOWNSHIP (005)
YEARS CODE DRAIN NAME AT LARGE SPECIAL TOTAL
2020 B-034 BRADY $ 547.68 $  1,084.84 $ 1,632.52
2020 C-036 COX K 64000, |$  1,311.94 $ 1,951.94
2020 F-020 | |[FREMONT $ 22.80 $ 46.36 $ 69.16
2020 H-038 HUNT $ 400.00| |$ 800.00 $ 1,200.00
2017-31 15020 INDIAN CREEK 1/C $ 186.60 $ 824.18 $ 1,010.78
2020 MC-06 MCDONALD $ 135.00 $ 264.77 $ 399.77
2020 N-500 N BR OF THE FLINTRIVERI/C | | § 848.16 $ 637943 $ 722759
2020 £-008 PHELPS LAKE $ 145600 | |[$  2,924.51 $  4,380.51
2020 U-001 UNDERWOOD $ 375.36 $ 757.13 $ 1,132.49
2020 V:010 VOGT $  1,185.00 $  2,391.51 $ 3,576.51
DAYTON TWP TOTAL $ 57960 |$ 16,784.67 $ 22,581.27
|
DENMARK TOWNSHIP (006)
YEARS CODE DRAIN NAME AT LARGE SPECIAL TOTAL
2020-24 B-023 | |BIERLEIN $ 161989 |$  3,250.44 $ 4,870.33
2020 E-001 | |EKLUND 's 37500 |$ 75000 | [$ 112500
2020 F-012 FOESS $ 8170 |$ 163.47 $ 245.17
2020 H-007 HAINES $ 624.42 $ 121433 $ 1,838.75
2018-20 H-018 HECHT $ 748.00 $  1,493.68 $  2241.68
2020 L-014 LOTTER $ 125000| |$ 250000 $  3,750.00
2006-25 M021D | |MOORE $  1,350.77 $  1,350.77
2020 M-030 MURRAY $ 3,00000( [$ 600000 $  9,000.00
2020 R-010 RICHVILLE & BRANCHES $  4,080.00 $ 8061.32 $ 12,141.32
2020-24 R-022 RYAN $ 604.88 $  1,517.51 $ 212239
2019-23 $-002 SCHEMM $ 239597| |$ 5337.02 $ 773299
2020 5-010 SHEBOYGAN $ 201075| [$ 3,31060 $ 532135
2016-20 S-031 SQUAW CREEK $ 8863510| |$ 1742743 $ 26,082.53
2020 T-011 TINGLAN $ 72880 | |$  1,457.82 $ 2,186.62
2018-22 W-017 |  |WILMOT 5 206016 $  4,002.25 $  6,152.41
2020 W-504 WATERCOURSE V/C $ 43573| |$  1,650.00 $ 208573
2017-31 Y002D | |YAX NORTH $  4,797.01 $ 14,400.32 $  19,206.33
|
DENMARK TWP TOTAL $ 3344741 |$ 73,985.96 | |$ 107.433.37




2020 TOWNSHIP SPECIALS AND AT LARGES

| [ELKLAND TOWNSHIP (007) |
YEARS | | CODE | | DRAIN NAME AT LARGE SPECIAL ~ 'ToTAL
2020 K-515 | |KRAPF I/C ) $ 108750| |$ 217489 | |§ 326249
2019-20 | | M-512 | |MATHEWS IiC '$ 201971 |$ 403617 |$ 605588
2012-26 | | P510D | | PIGEON RIVER I/C $§ 430393 |$ 860778 |§ 1291171
2020 P-520 | |PURDY IiC $ 20000 | |$ 40000 | | 600.00
2020 W-501 ;|WAIT iic $ 11500 | [§ 223.56 $ 338.56
ELKLAND TWP TOTAL $ 772614 | |$ 1544250 | |§  23,168.64
| | -
| | |ELLINGTON TOWNSHIP (008) L
YEARS | | CODE | |DRAIN NAME | |ATLARGE | | SPECIAL | | TOTAL
2020 A-006 | |ALBRANDT o $ 37500 | |$ 75000 | |$  1,125.00
2020 c-002 | |cALL - $ 43660 |$  1,00000| |3 1436860
2020 C-038 | |CRAW $ 8388 | |$ 6817 | |§  152.05
2020 D-004' | |DEERLICK $ 37401 | |$ 55240 | | $ 926.41
2020 | | F-003 | |FARMER $ 25000 | |$ 50000 | |$ 750.00
2020 H-028 | |HOLLISTER & WRIGHT | |s 17344 | |3 561.05 | |$ 734.49
2020 K-002 KEENSE & STEWART | $ 24.84 K 24.84
2020 L-020 | |LAZELLE |$ 157500 |$ 314994 | |[$ 472494
2020-24 | | T-001 | |TALMADGE I s 38586 | |5 82529 | |$ 121115
2020 T-012 | | TRACY $ 53.10| |$ 106.07 | | $ 159.17
2020-23 | | W-514 | N BR OF WHITE CK I/C $ 49444 | | S 77141 |$ 126585
ll ELLINGTONTWPTOTAL | |$ 422617 |$ 828433| [$§ 12510.50
| !
ELMWOOD TOWNSHIP (009) :
YEARS | | CODE | |DRAIN NAME AT LARGE SPECIAL TOTAL
2020-21 C-506 | |CARLTON I/C '$ 615911 | |$ 1235550| |$ 18,514.61
2020 D-517 | |DOUGLAS & DUCOLON | |s 162500 |$ 325000| |$ 487500
2018-25 | | M-009 | |MARKHAM $ 331301 |$ 668309 |8  9976.10
ELMWOOD TWP TOTAL $ 1109712 | |§ 22268.59 | | §  33,365.71
| | |
[ [
FAIRGROVE TOWNSHIP (010)
YEARS | | CODE | |DRAIN NAME AT LARGE SPECIAL TOTAL
2020 B-024 | |BILLSROHLFS $ 50000 | |$  1,00000| [$  1,500.00
2020 H-041 [ |HUTCHINSON $ 850 | |8 16.78 | |§ 25.28
FAIRGROVE TWP TOTAL s 50850 | |$ 101678 |s 152528




2020 TOWNSHIP SPECIALS AND AT LARGES

FREMONT TOWNSHIP (011) '
YEARS | |CODE | |DRAIN NAME AT LARGE SPECIAL TOTAL
2020 B-002 | |BADER $ 82680 | |S 168726 |$  2514.06
2020 C-036 | |COX $ 12480 | |3 68806 | |$ 812.86
2020 c-037 | | CRAIG $ 35000 | | $ 70000 | |$  1,050.00
2020 F-020 | |FREMONT § 140640 | |$ 295364 |$  4,350.04
2016-31 | | F500D | [FULTSON STREET $ 23047028 | |$ 3047028
2020 N-500 | |NBROF THE FLINTRIVERI/C| | § 8434 |S§ 69142 | 775.76
2020 0-002 | |O'BRIEN #2 $ 68680 | |S 138251 | |$  2069.31
2020 | | P-008 | |PHELPS LAKE $ %620 | |$ 32549 | | $ 421.69
2020 S-005 | |SCOTT $ 83040 | |$ 185331 |$  2683.71
2020 U-001 | |UNDERWOOD $ 352 $ 3.52
2020 V-008 | |VASSAR & FREMONT B 64360 [s 127648| |s 192006
2020 v-010 | |voGT $ 17040 | [s$ 60849 | |$ 787.89
FREMONT TWP TOTAL $ 523226| |S 4263692 |$ 47,869.18
I
|
GILFORD TOWNSHIP (012)
YEARS | | cODE | [DRAIN NAME AT LARGE SPECIAL TOTAL
2020 K-009 | |KINTNER $ 25000 | |$ 50000 | |$ 750.00
2020 N-002 | |NOBLE $ 250,00 | |$ 500.00 | | $ 750.00
2019-20 | | R020 | |RUPPERT $ 100000] |s 199997 |$ 299997
2016-20 | | 5031 | [SQUAW CREEK $ 3391.12| |s 576802 |$  9,160.14
GILFORD TWP TOTAL $ 489112 |$ 876899 (S 13,660.11
INDIANFIELDS TOWNSHIP (013)
YEARS | | cope | [DRAIN NAME AT LARGE SPECIAL TOTAL
2020 A-013 | |APPLEGATE $ 62360 | |§ 1,248.10| |$§  1871.70
2020 B-002 | |BADER $ 13640 | |8 26526 | |$ 401.66
2020 C-050 | |CHAMBERS $ 75000 | |$  150000| |$  2.250.00
2020 H-041 | |HUTCHINSON '$ 108.00 | | S 21879 | |s 327.79
2020 MC-08 | . |MCKNIGHT $ 138.15| |$ 261.78 | |$ 399.93
2020 R-017 | |ROUNDS $ 21391 |5 028| |s 21.67
2020 S-005 | |SCOTT $ 56960 | |$ 114669 | |$  1,816.29
INDIANFIELDS TWP TOTAL $ 244814 |$S 464090 |$  7,089.04




2020 TOWNSHIP SPECIALS AND AT LARGES

| | .l
JUNIATA TOWNSHIP (014) _ -
YEARS CODE | |DRAIN NAME AT LARGE SPECIAL TOTAL
2020 B-002 BADER $ 3680 |$ 47.48 $ 84.28
2018-20 F-008 FESSLER $ 141666 |$  2,768.70 $  4,185.36
2020 F-012 FOESS $ 4430 | |§ 88.70 $ 133.00
2020 H-008 HALL $ 187500| |$ 375000| |$ 562500
2020 H-041 HUTCHINSON $ 7500 |$ 1443 | |8 21.93
2020 M-011 MARTIN $ 12500 | |$ 250.00 $ 375.00
2006-25 | |M021D | |MOORE |$ 1582615 |$ 54,549.89 $ 70,376.04
2018-20 0-001 'O'BRIEN '$ 166666 |3 332584 $ 4.992.50
2020 0-002 | |O'BRIEN #2 _ $ 14552 | |§ 281.74 $ 427.26
2020 | | RO10] [RICHVILLE & BRANCHES $ 5100 |$ 103.01 $ 154.01
2018-22 | | T-004 | |TAPPAN S 231768 | |$ 446937 |$  6787.05
2020 | | w-018 | |WILMOT $ 753.67 $ 1,365.23 $ 2,118.90
| ,
| JUNIATA TWP TOTAL $ 2426594 | |$ 71,0143%] |$ 9528033
KINGSTON TOWNSHIP (015) -
YEARS CODE DRAIN NAME AT LARGE SPECIAL TOTAL
2020 C-047 CLARK $ 200.00 $ 200.00
2020 E-008 EVANS $ 500.00 $ 500.00
2020 G-015 GOWING $ 297.00 $ 297.00
2020 M-024 MUD CREEK - $ 200.00 $ 200.00
2016-20 0-003 0C $ 60000 | %  1,139.63 $  1,739.63
2017-20 0-004 O.H.R. $ 76504 | |$§  1529.78 $  2,294.82
2020 $-039 STEWART $ 587.50 | |$  1,375.00 $ 1,962.50
2020-23 W-514 | [N BR OF WHITE CK I/C $ 155396 | |$  3,565.70 $  5119.66
2019-20 W-515 | |S BR OF WHITE CK I/C $ 333264 |$ 6,184.18 $  9516.82
2017-23 W-016 | |WILMOT B $ 174485 | |$  3,300.29 $  5045.15
| |
' KINGSTON TWP TOTAL '$  9,781.00 $ 17,094.58 ! $ 26,875.58
I | _ |
| | & ||
KOYLTON TOWNSHIP (016) f |
YEARS CODE | DRAIN NAME |AT LARGE . |SPECIAL TOTAL
2020 B8-010 BASS TILE [ $ 30000 | | R E 300.00
2017-31 1502D INDIAN CREEK I/C $ 541148 | |$ 18869.58 | |$ 2428108
2020 N-500 N BR OF THE FLINTRIVERIIC | | § a3258 | [s 327211 |s 370487
2020-23 W-514 | [N BR OF WHITE CK I/C $ 35.32 $ 71.73 $ 107.05
2019-20 W-515 |  |S BR OF WHITE CK I/C $ 10,234.48 $ 18,413.45 $ 28,647.93
KOYLTON TWP TOTAL $ 1641384 | |$ 40,626.87 $ 57,040.71




LS AND AT LARGES

| | | e
MILLINGTON TOWNSHIP (017)
YEARS CODE | |DRAIN NAME AT LARGE SPECIAL TOTAL
2020 B-045 BURNS $ 37500 | |$ 71257 | |$  1,087.57
2020 C-009 | |CASE $ 40851 | |$ 85000 | |$  1,258.51
2020 D-010 | |DONIGAN $§ 366450 |$ 733068| |$ 1099518
2020 E-002 | | ELLIS $ 51660 | |$ 103312 $  1,549.72
2020 M-007 | | MAPES $ 186900| |$ 366452 |$§ 553352
2020 P-006 | | PEDLOW $ 63300 |$ 1.24200| |$ 187500
2020 8-051 SHURTZ $§ 292862| |$ 588426| |$ 881288
l |MILLINGTON TWP TOTAL $ 1039523| |$ 2071745| |s 31,112.38
1
NOVESTA TOWNSHIP (018)
YEARS CODE | |DRAIN NAME AT LARGE SPECIAL TOTAL
2016-20 B-006 | BANKER _I $§ 654534 | |$ 654534
2020-24 C-519 | |CLARKIC |s 69105| |$ 138971 |§  2,080.76
2020 D-004 | |DEERLICK $ 60370 | |$ 142189 |$ 202559
2020 F-007 FERGUSON $ 400.00 $ 400.00
2020 G-015 | |GOWING $ 297.00 $ 297.00
2020-24 | | T-001 TALMADGE $ 265144/ |§ 526245! |§  7,913.89
2020 T-012 | | TRACY $ 57190 |$ 114393 |s  1,71583
2018-22 | | W-003 | |WALTON $ 1671743 .|$ 3390398| |$ 50621.41
2020-23 | | W-514 | [N BR OF WHITE CK I/C $§ 233094| |$ 547609| |$  7,807.03
: i NOVESTA TWP TOTAL $§ 2426346 | |$ 5514333 |S  79,406.85
TUSCOLA TOWNSHIP {019)
YEARS CODE | |DRAIN NAME AT LARGE SPECIAL TOTAL
2018-22 B-012 BAUER $ 50000( |$ 100000/ |$  1500.00
2020 B-041 BRAINARD $ 108.10 | | $ 216.18 | | $ 324.28
2020 C-025 | |COLTS CREEK $ 13032 | |$ 26075 | |$ 391.07
2020 D-020 DAY ROAD $ 40766 | |$ 62503 | |$  1,032.69
2020 D-503 DEAD CREEK I/C $ 13244 | |$ 9168 | |3 224.12
2020 E-002 ELLIS $ 86040 | |$ 172163 |§  2,582.03
2018-20 H-016 | |HECHT $ 195840 | |$ 383907 | |$  5797.47
2016-20 J-005 JOHN MCKENZIE $ 176755| |$  348720| |$  5254.75
2006-25 | | M021D| |MOORE $ 67.00| |$ 370.31 $ 437.31
2020 R-010 | |RICHVILLE & BRANCHES $ 333900| |$ 877997 |$ 10,118.97
2020 S-053 | [SAYLES $ 2100| |$ 4187 |s 62.87
2020 $-010 | |SHEBOYGAN $ 1111425| [$ 2293940| |$ 3405365
2020 $-026 | |SPEARS $ 2044 | |$ 4244 | |8 62.88
2020 8-038 | [STEVENS $ 35880 | |$ 71799 | |$  1,076.79
2020 T-011 TINGLAN $ 121280| |$ 242582 |$ 363862
| TUSCOLA TWP TOTAL $ 2199816 | |$ 4455934 | |$  66,557.50




2020 TOWNSHIP SPECIALS AND AT LARGES

VASSAR TOWNSHIP (020) ﬂ‘
| YEARS CODE | |DRAINNAME | IATLARGE | |SPECIAL TOTAL
2020 B-041 BRAINARD |s 46184 |8 923.76 | |$  1.385.60
2020 D-010 | |DONIGAN $ 71050 | |$ 141932 | |S 212982
2020 F-012 | [FOESS E 12400 | |$ 247.83 | |3 371.83
2018-20 H-016 | |HECHT || 126.94 | | $ 25418 | |$ 381.12
2020 H-024 H.M. $ 62500 | |$  1.25000] [§ 187500
2020 M-007 MAPES S 63100 | |$ 133548 | |$  1.956.48
2006-25 | |M021D| | MOORE _ _ $ 1055086 | |$  10.550.86
2020 | | 0-002 | |OBRIEN #2 $ 1768 | |$ 3575 | |3 53.43
2020 | | R-010 | |RICHVILLE & BRANCHES $ 3000 |s 5570 | | s 85.70
2020 | | S-053 | |SAYLES 's 47900/ |s 95813 | |$ 143713
2020 S-026 | |SPEARS 'S 46592 |5 93412 | |$  1,400.04
2020 $-038 | |STEVENS $ 14120 | |$ 28201| |$ 423.21
2020 $-051 | |SHURTZ |$  80598| |§ 161573 | [§ 242171
2020 T-011 | |TINGLAN $ 58.40 | |$ 116.36 | |$ 174.76
2020 V-008 | |VASSAR & FREMONT $ 35640 |$ 72354 | |$  1,079.94
|
|  VASSAR TWP TOTAL $ 503386 |$ 2070277 | |$ 25736.63
|
| |
WELLS TOWNSHIP (022)
YEARS CODE | | DRAIN NAME AT LARGE SPECIAL TOTAL
2020 A-013 | |APPLEGATE $ 376.40 | |$ 75190 | |$  1,128.30
2020 B-027 | |BLACKMER $ 112500 |$  225000| |$  3,375.00
2020 B-034 | [BRADY $ 50232 | |$ 101516 ] |s 151748
2020 c-002 | |CALL $ 63.40 E 63.40
2020 c-038 | |CRAW $ 36540 | |$ 83020 | |$  1,195.60
2020 | | D-002 DAYTONIA $ 450.00 | | $ 450.00
2020 | | D-016 | |DYKES $ 80000 | [$  160000| |$  2400.00
2020 H-028 | |HOLLISTER & WRIGHT $ 62656 | |$ 103895| |3 168551
2020 K-002 | |KEENSE & STEWART $ 875.16 | |$  1,80000| |$  2675.16
2020 MC-06 | |MCDONALD $ 24000 | |$ 48523 | | $ 725.23
2020 MC-08 | |MCKNIGHT $ 23685, | % 48822 | |$ 725.07
2020 R-017 | |ROUNDS $ 55361 | |$ 114972 | |$  1703.33
2020 R011 | |RILEY $ 75000 | |$  1.50000| |[$  2,250.00
2020 S-014 | |SINGETON $ 40000 | |$ 800.00 | |$  1.200.00
2020 U-001 | |UNDERWOOD $ 2112 |s 4287 |s 83.99
I
' WELLS TWP TOTAL $ 7038582, |$ 1375225 | |$ 21,138.07
|
WATERTOWN TOWNSHIP (021)
YEARS | | CODE | |DRAIN NAME AT LARGE SPECIAL 'TOTAL
2020-21 F-516 | |FOSTORIAI/C s 11,0000 | |3 22,62533| |$ 33725.33
2020 N-500 | |NBROFTHEFLINTRIVERIC| |$ 203288 |§$ 15307.04 | |§$ 17.339.92
- |
| [ |
WATERTOWN TWP TOTAL $ 1313288 | |$ 37,93237| |$ 51,065.25




2020 TOWNSHIP SPECIALS AND AT LARGES

WISNER TOWNSRHIP (023)
YEARS CODE DRAIN NAME AT LARGE SPECIAL TOTAL
2020 C-029 | |CONGER $ 27109 | | § 478.51 $ 749.60
2020-24 C-033 COSENS $ 2,050.00 $ 4,100.00 $ 6,150.00
2020-24 H-014 HARTLEY $ 2,250.00 $ 4,504.51 $ 6,754.51
2020 M-013 MAVIS $ 125.00 $ 250.00 $ 375.00
2020-21 W-021 WISNER $ 2,625.00 $ 4,861.32 $ 7.486.32
Wisner Twp Total $ 7,321.08 $ 14,194.34 $ 21,515.43
VILLAGE OF AKRON (031)
YEARS CODE DRAIN NAME AT LARGE SPECIAL TOTAL
2020 A-018 AKRON CENTERLINE $ 66.00 $ 66.00
2010-39 A021D AKRON MAIN STREET 3 5,836.40 $ 5,836.40
2016-20 H-032 HOVER $ 384.36 | | $ 384.36
2009-23 N-015 NUTT BR OF AKRON CNTLINE $ 3,217.78 $ 3,217.79
Village of Akron Total $ 9,504.55 $ 9,504.55
VILLAGE OF UNIONVILLE (043)
|YEARS CODE | |DRAIN NAME AT LARGE SPECIAL TOTAL
2020-24 A-003 | |AINSWORTH $ 4.86 3 4.86
Village of Unionville Total $ 4.86 $ 4.86
CITY OF VASSAR (051) [
YEARS CODE DRAIN NAME |AT LARGE SPECIAL TOTAL
2020 B-041 BRAINARD $ 5.08 $ 10.06 $ 15.12
2020 D-020 DAY ROAD 3 83.88 $ 8.42 $ $2.30
2006-25 M021D MOQORE $ 43,122.34 $ 17.874.04 $ 60,796.38
2020 S-026 SPEARS $ 213.64 $ 423.44 $ 637.08
City of Vassar Total $ 4342492 $ 18,115.96 $ 61,540.88
Village of Kingston (038)
YEARS CODE | DRAIN NAME AT LARGE SPECIAL TOTAL
2019-20 W-515 S BR OF WHITE CK I/C $ 171.15 $ 171.15
Kingston Village Total | $ 171.15 $ 171.15
i i
1 |




2020 TOWNSHIP SPECIALS AND AT LARGES

Village of Koylton (039)
YEARS TCODE DRAIN NAME AT LARGE SPECIAL TOTAL
2019-20 W-515 S BR OF WHITE CK I/C $ 176.61 $ 176.61
Koylton Village Total $ 176.61 $ 176.61
i
Mayville Village (040) AT LARGE ISPECIAL TOTAL
2020 C-036 COX $ 235.20 S 235.20
2020 F-020 FREMONT | $ 70.80 3 70.80
2016-31 F500D FULTSON STREET $ 19,068.19 $ 19,068.19
2020 N-500 INBROF THEFLINTRIVERI/IC | | § 22.06 $ 22.06
2020 P-008 PHELPS LAKE 3 72.80 $ 72.80
2020 V-010 VOGT 3 135.60 $ 135.60
Mayville Village Total $ 19,604.65 $ 19,604.65
VILLAGE OF REESE (042)

YEARS CODE DRAIN NAME AT LARGE SPECIAL TOTAL
2020-24 R-022 "IRYAN $ 151.22 3 151.22
2019-23 S-002 SCHEMM $ 508.99 $ 598.99
2016-20 5-031 SQUAW CREEK 3 17.16 $ 17.16

2020 W-504 WATERCOURSE I/C ¥ 389.27 3 389.27
2017-31 Y002D YAX NORTH $ 16,789.54 $ 16,789.54
Village of Reese $ 17,946.18 $ - $ 17,946.18
'
VILLAGE OF MILLINGTON (041)
YEARS CODE DRAIN NAME AT LARGE SPECIAL TOTAL
2020 C-009 CASE $ - 1649 $ 16.49
2020 S-051 SHURTZ (s 1541 | | - $ 15.41
Village of Miilington $ 31.90 $ 31.90
|
|
$368,105.50 $709,501.47 $1,077,606.97
County at Large 345,334.40
MDOT 6,240.58
MDOT RR 7,312.89
HE RR X 20,126.55
$1,456,621.39
GRAND TOTAL




Yaar 2021 MINTIPLE YEAR ASSESSMENT RETIREMENTS
interest Accrues Dally

New Potential Projects sferting in 2024;

totter Dirsin - Denmark

Shaboygan & Branches - Denmark and Tuscpla

Richvitle Drain -~ Denmark, Juniata, Tuscols and Vassar

Murphy Lake «~ Millington and Watertown

Fostoria 10 - Wateriown

N Br of the Fiint River 1T - Davion, Fremont, Koylton, Walerlown, and Vitlage of Mawille

Profects afready bid and work to be compieted 2021:
Curry Drain - Columbia

Donigan Drain - Millington and Vassar

Hall Drain - Juniata

Lazelie Drain - Alrmer and Ellingion

Mapes Drain - Millington and Vassar

Patrick Drain - Columbia

Russel! Drain - Columbia

Shurtz Drasn - Millinglon and Vassar

Projocts comploted 2028;
Ratow - Akron

Priny - Almar

ogens - Wisner

Harbey -Wisnegr

Wigner . Waaner

Centedine {Wesl bEnd Relocation) - Gilford
Bhurray - Denmark

Rosd Diatrict #1171 - Columbia
Hyan - Denmark

Carlton ¥0 - Columbia
Alnsweorth -North Akron
North West - Denmark
Blertein - Depmark

2022
Nutt Branch of Akron Centerling

Akron Twp & Village

2043
Ammabrusier VO
Akran Twp
2025
KMoore
City of Vasear, Denmack, Juniata, Tuscola & Vassar Twp
2048
Pigeon River #0
Eikland Twp
2038

Akron Main Strest Tils
Akron Twy & Village

é%@i‘f’?ﬁ%jﬁ@‘?é‘%@%ﬁm&%@? projects maybe initlaied which coulifincreass the county of large

BE5855M



Ainsworth

Akroin Main Street Tile

Armbruster

Bach & Branches
Bauer

Bierlein

Clark I/'C

Cosens

Fulton Street
Hartley

Indian Creek I/C
Markham

Moore

Nutt Branch
Pigeon River I/C
Road District #11
Ryan

Satow

Schemm

Tappan

Walton

Wilmot

Yax North

Multiple Year Assessments for 2020

2020-2024
2010-2039
2009-2024
2006-2020
2018-2022
2020-2024
2020-2024
2020-2024
2016-2031
2020-2024
2017-2031
2018-2025
2006-2025
2009-2023
2012-2026
2020-2024
2020-2024
2020-2024
2019-2023
2018-2022
2018-2022
2017-2023

2017-2031



~ [Estmated| [ [ ||
. County atLarge
B 1
- e ) 2022 Est 2023 Est
A-001 Ackerman _ . —
A-003 |Ainsworth s 1 $ 249226 | $  2,468.29
A0OO7D  |Alder Creek |
A-018 Ash Branch of Sheboygan 1
A-017 Almer Centerline & Br il |
A-018 Akron Centerline Consolidated I ' o
A021D  [Akron Main Street - '$ 569976 |$§ 557022
AD14D  |Armbruster Intercounty '$ 357343 |$§ 340473 |
A-502 Adams /IC i _ ) '
B-002 Bader — - -
B001D  [Bach & Branches I ' )
B-004 Baker Br of Haines | | -
B-006  iBanker ] | -'
B-012 Bauer $ 500.00  |$ 500.00
B-013 Bauer Louis ' =
B-018 Becker |
B-023 Bierlein o ey '$ 166400 |'$  1,648.00
B-048 |Buttemut Creek | -
B-060 Br #2 of Tuttleville - o
C-001 |Calkins & Branches i |
C-013 Cedar Run - N '
C-014 Center B | . |
C-015 Centerline Westend 1
C-021 | Coleman & Branch . ) .
C-024 Colling Road Br of Kemp - L [
C-026 Columbian & Br. . '
C-033 Cosens 0 $ 213200 |$ 2,111.50 |
|C-041 {Curry | |$ 625.00 [E|$ 625.00 |E

C-506 |Carlton I/C e | |$ 7,387.50
C-519  [ClarkI/C 3 . $ 71820 % 703.80
C-530 Constant du Russell/'C | ' .
D-001 Davis Branch of NW |
D-002 Daytonia ]
D-004 |Deerlick & Braches ; || | )
D-005 Deford Tile B { -
D-010 Donigan & Branch | | |$ 437500(E|$  4,375.00 [E
D-015 Du Colon & Br of Du Colon e -
D-021 Dehmel ] 1 1T ‘- .
D-507 Dimond I/C - §
D513A  |Drake & North Branch I/C | L
F-008 Fessler T oy
F-022 Frent )
F-516 Fostoria IC | $ 11,0000 | |$ 10,000.00 E
G011 Goka ] N | j
G-013 | Goodchild |
G-018 [Graham -
G-019 ‘Grappen B i
G-505 Gibson I/C .
H-002  |Hadway & Branches ) ' |
H-004 'Haggitt — 0 4| ; - J|_

S:\Annual Report Info\Projected 2022 CAL.xls
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H-00¢ IHall '$ 187500 E'$ 1.875.00 [E
[H-007  Haines & Branches - ' N
H-014 Hartley © 7 %8 234000 $§ 231750
H- _016 Hecht

H-022 _Hl_!lman & Branches FR AR

H-032 'Hover & Branches i i e

H-037 ‘Hundley B

H-041  Hutchinson T ]
1-502 _,___Lllld__lan_@_r_egk e $ 908163 % 8,841.03
J_005 1John McKe_n2|e - - T T
J-508  Joslyn Coe I/C . . S

K-007 __  King ) e NN N

K-008 Kintner ]

Coos _I:anay e, Ty

L0065 Lazelle W i

L-014 Lotter $ 230000 E $§ 230000 E
019 T L EE <, oUY.u0 L |
L-020 Lazelle 1907 & Frost 3 163000 E ' $ 1,630.00 [E
L-021 Luder

M-004  M-83

M-006 Mahnke Branch of Southgate

S Mabes nen of soeuing

M-008  Marker o -
M-009  Markham T $ 328125 $ 325000
M-024 Mud Creek & Farrell Ext o _ - RN N
M021D  Moore ' T $ 4238717 § 4090143
M-022___ Morse | R—
M-028  Murphy Lake 3 30,000.00 |E | § 30,000.00 |[E
MC-01 m&_McAnhur_

MC-02 McCallum o

MC-13 McPherson Fisk

(N-001 ‘Neighborhood _ _ . il
NOO7D Northwest R 1 1 . |
N-015 Nutt Branch of Akron Centeriine T $§ 307337 | $  2,964.04
0-001 O'Brien ) -

0003 0C._ 1 ]
0-004 O.HR. $ 767.50 @ |
P-005 Patrick $ 1,250.00 E | § 1,250.00 [E |
P-008  Phelps Lake B
P-014  Pogel I | B
P-510 _Plgeon River Intercounty 3 419523 | § 4,088.57 |
P-012 Pike _ L o L
P-019  _Prn___ _ - $ 484425 ol
P-021 Pesick || T — i
P-522  Pinkham & Dead _Creek I:‘C !_ _ ! Bl
R-007  Retherford ' il T
R-010 Richviile & Branches $ 6,500.00 |E | $  6,500.00 [E
R0i2  Road District #11 s 520.00 | [$ 51500
R-021 _Russell 1% 3,125.00 E | § 3,125.00 E
R022  Ryan =~ _.$ 74880 |8 74160
R-023 _ Roller R S _
R504D Reese IIC | | —

5-001 Satow S 71256 § 70570 ' |
§-002  Schemm _ $ 2,952.13 $ 2909.75
S-008 Shafer

SMAnnuat Report Info\Projected 2022 CAL . xls
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S-010  'Sheboygan 7$ 12500.00 [E'$ 12,500.00 |E
S-015  Slafter Extension - N
$5-017  !Snover i A - B
S-019 |Soper .
S-024 ‘Southgate | 1 =
$-026 _ Spears_ | ol
$-027 ‘Spencer e £
S-031 ‘Squaw Creek Denmark o e AT e e e B e 34
S-036 |State & Colllng R ol
S-038 Stevens _ - R -
S-039 _Slewan . 0 L |
S-041 Stock & Branches - P
S-048 ‘Spencer Br. of Northwest ) - |
S-049  Section 13 Branch of Wiscoggin o [
S-051  Shurtz & Branches 1§ 325000 E'$  3,250.00 E
S-052  |Sumac Consolidated ; ) el
55060 Sebewamg River I/C
5-508 Shebeon ic
§-513 ‘Silver Creek 1/C | B B
T-001 Talmadge B ¥ 3,120.00 $  3,090.00
T-004 _Tappan - $  2,285.00 $ 227250
T-009 Tibbits . ]
7011 [Tinglan ) ) ) .
1012 Tracy T N
T-014 Triplet #1 L
T-018  [Tumer — ___ 1]
T-019 ‘Tuttleville & Branch || N i
U-502 USA I/C - | N Y
V-009 VCCM&S - ]
W-002 ‘Walker Hayes | T
W-003 'Walton il _ L i - Eﬂ'ﬁﬁ ~$§ 1420453
W-016 _|Wlm1 N | $ 171220  § _19@9& A
W-017  IWilson - § 204000 § 202000 |
W-021 'Wisner | 1$ 2 83500 Y
W-514 . NB of Whlt@_(__:_r_eek I!C e iy | 1% 4 558. DD | |8 4,472.00
[W-515 |SB_of White Creek I!C NS ; | - .
W-520 ‘Wlsooggm I/C L | | S
Y-002. Yax North — $ 700276 $ 681615
Y-501 'Yanke /C ] '__ N i
**Spray Maintenance high end range being: | 'S 5500000 E $ 62,500.00 E
“*Regular Drain Maintenance Range I I § 65, UOO 00 E $§ 72500.00 E
(This is an estimated figure. These figures would be divided among the individual dratns ) R
N [ T | N
TOTAL COUNTY AT LARGE '$ 33598006 | $ 330,716.23 |
Those ﬁgurt_as_ayt_r a_n;ojec?o_né of the up ccrn:ng years B o _— 7
il Spray Maintenance is an average. Sometimes the Drain Accounts may have some funds available to help oﬂsel the cost. 1
*** The possibility exists every year that new resolutions, maintenance and petition projects
maybe initiated which could increase the county at large assessment. B - K
* If project is completed the estimated cost could exceed Ten Thousand Doliars. 1]
E projects are bid just not assessed. . -
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NATIONAL
DAYOF
S

Hational Day of Prager
P. O. Box 289  Caro, MI 48723
(989) 673-2500 (cell 989-545-0279)

February 19, 2021

Board of Commissioners (672-3700)
125 W. Lincoln Street
Caro, Ml 48723

Dear Chairman of the Tuscola Board of Commissioners:

Please allow us to submit this “annual” request to hold the National Day of Prayer
gathering on the Tuscola County courthouse lawn on Thursday, May 6, 2021. We plan to
meet at 12:00 noon until 1:00 p.m.

We also kindly request permission to put up our banner a few days ahead; as well
as to put up a tent for the event. (The tent would go up the day before or the morning of
the event and taken down that day or the next.)

As in previous years, we would need your approval for the use of an electrical
outlet for a portable sound system from the building codes department. We will pick up
any paper trash left behind.

If you have any questions, please call me at 989-545-0279. Thank you so very
much,

Sincerely,

Hancy Matussak

Nationzl Day of Prayer Volunteer Coordinator

2021 marks the 70" anniversary of the National Day of Prayer: seven decades of prayer for our
Nation and our Nation's Leaders. God has been faithful and constant through the ages. Once again
on May 6, we will mobilize unified public prayer in Amenca. We will plan to gather together in our
neighborhoods, cities, counties, and states. Prayeruily, we can gather publicly, but the main purpose
is to gather in prayer. For now, plan to meet in person.




37442021 Tuscola County Mail - March 8, 2021 COW Agenda Matler

A
& ot
Clayette Zechmeister <zclay@tuscolacounty.org>
Tuscola County
March 8, 2021 COW Agenda Matter
1 message
Jodi Fetling <jfetting@tuscolacounty.org> Thu, Mar 4, 2021 at 11:10 AM

To: Clayette <zclay@tuscolacounty.org>
Good Morning,

1 have requested to be added to the March 8, 2021 Committee of the Whole agenda to discuss Live Scan
for Fingerprinting of Concealed Pistol License (CPL) Applicants.

I am requesting authorization that $9,000.00 be moved from the CPL Fund Balance to the CPL 2021
Budget to purchase a Live Scan Fingerprinting machine. Currently, there is not an authorized
fingerprinting location for the general public to utilize within Tuscola County. The applicant has to travel
out of Tuscola County to have their fingerprints taken.

I am requesting approval of this transfer of funds sc that the County Clerk's Office can provide this service
as an added benefit, CPL customers are applying for their CPL already at our office, so this would allow
them to complete their fingerprints while they are here. By adding this service, it would allow them to
have the entire process completed in one stop. This will assist them as they will not have to take another
day off from work in order to complete the CPL application. It just makes sense for the County Clerk's
Office to provide this service and many customers have requested it.

Upon this service being offered for CPL customers, it would be able to be broadened to provide this
service to others that need to have their fingerprints completed for other matters such as job
employment, adoptions, name changes, Child Care Licensing among many other matters.

In addition to offering a needed additiocnal service, it would also generate revenue. The fee to have
fingerprints completed for a new CPL applicant is set within the CPL law at $15.00. This amount would all
be revenue to the CPL fund as there is not a portion that has to be sent to the State. For the other
fingerprint types, that fee can be set by the County. 1 would request the fee be set between $60 - $75 as
there is a portion that has to be sent to the State and for some instances to the FBI. The State fee can
vary between $25 - $30 and FBI fee is an additional amount that varies between $11.25 - $13.25. The
fee varies depending on the reason for the fingerprints to be completed. Soeme agencies require that the
fingerprints be printed and the preferred fingerprinting system will allow that to happen. The Sanilac
County Clerk just recently purchased the ID Network fingerprinting system and is discussing with her
Board the amount to set for fingerprints other than for CPLs. I would like to keep our price similar to
Sanilac County's fingerprinting fee.

There are five vendors approved to sell Live Scan fingerprinting systems within the State of Michigan. Our

office reached out to those vendors and have received a quote from each of them. Those vendors have
been compared and that information is included.

The preferred vendor choice for Tuscola County is ID Networks.

Sanilac County sefected ID Networks and has received their fingerprinting equipment. In speaking with
Clerk McGuire, she is very satisfied with the system and how user-friendly it is. This matter has also been
discussed with Chief Information Officer Eean Lee as to what system he felt would be the best choice for
Tuscola County and to use for providing this service. He also would prefer to use ID Networks Livescan
system as that is the system used by the Sheriff's Department. It would allow his team to have
equipment they are familiar with.

Thank you for your time in reviewing this request to transfer funds. This has no cost to the General Fund
as the cost would be taken from fund balance in the CPL Fund. The quotes were received in mid-lanuary
and are valid for a 90-day window,

hitps//mail.google.com/mailiu/0?ik=52c00c24 18&view=pi&search=ali&permthid=thread-{%3A1653318404653 157 347 &simpl=msg-{%3A16933184045 ..
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Thank you,
Clerk Fetting

TuscoLa

CounTty
CLerk

Jodi Ferting
JAQ N Store Soear - Coro, MI - 4387213
(939) 672-3750

wislt us online for county services @ wwwv.tuscolacounty.org

“J 20210304110530.pdf
3824K
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COMPARISON OF QUOTES LIVESCAN FOR FINGERPRINTING CPLAPPLICANTS

Equipment / install / Training |+ - IDNetworks:.5 { DataWorks Plus [Crossmatch (HID) IDEMIA ITouch BioMetrics
Desktop Livescan System [ . 6,9900017 S 7,521.00 | $ 9,810.05 | $ 5.600.00 $6,090.00
Maintenance - 1 year id Included Included Included Included
Training Remote Included Included Remote
Options
additional
purchase
cost not included
Printer Included Included | $ 1,325.00 in quote
DL Scanner unknown unknown
Future Costs
2nd year Maintenance 775.00 $ 1,599.00 $495.00
Local Network Configurations |: ETRRA
Coordinate MSP Connectivity {ncladed: County IT Included County IT County IT

© preferredVendor -
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ID Networks, Inc. QUOTE #: 21-0119-01i-
7720 Jefferson Road, Ashlabuta, QF 44004 DATE: 119/2021

Phone. (140)992-0062 Fax: (440)992-1109
John Wheelock | Inside Sale Manager | jwheelock@idnetworks.com

T0O: Caryl Langmard
Tuscola Counly Clerk's Oliice
440 Norlh Slale Streel
Caro, M 48723
969-672-3782
langmaid@luscol nly.or

ITEM # DESCRIPTION QTY | UNIT PRICE EXT PRICE

FR- GUARDIAN | Livescan Sy;lem with 10-print Capture for Applicant Processing
= FingerRoll Livescan Software

| «  Guardian 200 10-Print Caplure Device
| +  Slale Submission for Applicant Processing 6
: » WSO Compression Soltware 1 ! o s
i «  Duplicale Finger and Sequence Check Sollware |
. Fingerpint Quality Assurance Check Sofiware
| »  WIN 10 PC Conligurstion or Laptop Conliguration |
Kainienance 1 1% Year Warranty and Maintenance - Included in pricing | il Included Included
—— ! . ——— e — —— ——— e e g —_
. Onsite Install : Remote Installation &Tralning ] 1 $498 $408
BASE SYSTEM PRICE $7.890
I OPTIONS (10% annual maintepance, for applicable options)
‘ Remote Install Onsite Inslaliation and Training 1 $895
| Oriver's License Scanner - All 50 US Driver's Licenses (1 year Mir warraniy T .
| DL Scanner enly) 1 $585
! Printes | Metwork Printer with Duplexer and Additional Tray 1 5095
EQUIPMENT OPTION TOTAL
TOTAL SYSTEM COST $6.9%90
R
NOTES

« Our full-coverage maintenance plan is included lor one year,
» Subseguent Years Mainlenance starting year 2 — §1,485 (per 10-Pant Livescan System) = Discounted Rate

1D Netwoiks, Inc. | Livescan Pricing _
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Livescan Pricing

I TERMS & CONDITIONS OF SALE

50% down payment with witlen purchase order, balance due aner instalation and training (or as
negoliated)

. Standard Faymont Terms

Delivery plans wil be scheduled alter the rct.upl of your wrillen purchase order and appropnale down
payment, as applicable

I' Delwery & Inslallation

Facility preparation for electnical service, furniture, mounling requirements and networking, is the
+ responsibility of the custamer. Qur delivery carmmilment 18 subject 10 the customer facility preparation
being completed in advance.

- Onane Trainmg 1 day of framing has heen |'1<!udcd Teaining |1(‘L,ur1l1ci and achedules will be agreed upon In advance
i of the deliv cry, Additonal raining or technical support services from 10 Nelworks are available at a datly
| rate of 5895, plus tave! expenses.

Sldtu lnlct qu: and An FBIAFIS Interdace is ncluded in packaged pncmg above, pending furiher dnscu.asaon and clanﬁcanon
i * Subrmission lor Fingerpnnts &  + Submission 1o oiher archives or AFIS cenlers may be subject 10 a one-time charge. Call for a quolation,
EFTS information
Uparade Oplions KMany Upgrade oplions and interiaces are available wath the FingerRoll Livescan system. Please call for
i further delails.

| 3 Party Seftware o Services Specizt items ar seftware interfaces which may need our development, or ihe development and

| coopeation of a third party, wiil require separate: planning with the customer and any third parties. 1D
Netyworks 1s not responsiblo for the delays of the customer of third parlies and likewase, paymenis by the
customer 10 1D Notworks shall net be held up duo lo non-1D Networks delays.

Remote Access to Livescan We expect lhe cus lcmnrm |nalall a phong line or mlmnut line nearby lhe lec:,can in order lor ID
| Metworks ONLY 10 conduct remole support activilivs, 24x7 access is requestod by 1D Nolworks ang
software access, 10 Melworks access will be password controlled for access.

State network connections shall be located nearby the Livescan by the customer in otdur that such
zonnecions can ba made as appropriate. 1D Nelworks shall coordinale slale conneclivity, as applicable.

Network Connections

, Prnce Gua r.u.lu,-- All pricing curlluuv atd heren s subject (o a 80 day limit

] r L} S S L e ST P S L i

Futhonzed Service As part o! oL :'.mlu ;mcmg 10 Nuworhs wrll pmvl.uu 2= d hour response for imibal service calls, Monday-
Friday, 8.30 AM - 500 PM EST, with same day shipment of parts and soltware, unless othenvise
conlracted, Weekund and 24x7 coverage are avalablo to those aaencies requiring 1hat level of service,
Call for guotation,

Customer Approval:

Name & Tithe

Signature & Datu

Purchase Crder it

10 Mewworks, Inc | Livescon Pocing _



Data \Waorks Svus et

DataWorks Plus

768 North Pleasantburg Drive
Greenville, SC 29607
864-672-2780 PHONE
864-672-2787 FAX

www. dalaworksplus.com

January 22, 2021

Caryl Langmaid

Tuscola County Clerk's Office
440 Norlh Stale Street

Caro Ml 48723

RE: Applicant Live Scan Fingerprint Quote #M12020-0619-1419 v1.1

DataWorks Plus is pleased to submit this proposal in response Lo your Applicant Livescan
fingerprint solution request. Our proposed solulion is FBI certified, approved for Michigan
submissions and meets all current NIST Standards. We have included our Applicant
solulion including the Livescan device, the DataWorks Livescan Plus system and all
relaled services. We have also include an FBI cerlified printer, which can be removed if
nol requirad.

DalaWorks Plus offers suppor for all aspecls of product delivery and on-going supporl.
Syslem implementation and on-going maintenance and support will be conducted frony
our headquarters located in Greenville, Scuth Carolina.

DalaWorks Plus employees have substanlial expertise in equipment and services and a
long-standing history in law enforcement and identification systems. LiveScan Plus will
be lhe cornerstone for your identification system. DataWorks Plus’ administrative team
can provide your company wilh a proven supporl track record and a cooperative atlitude
in working logether to solve your agency's needs.

We look fonward to providing you lechnelogy and local supporl lor many vears to come.

Thank you for the opportunily to submit this proposal and for your consideration of our
LiveScan Plus and professional services.

Sincerely,

Randy Hall
Senior Accounl Executive
610-322-9550

DataWorks Plus
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minal Justice s Law Enfordament T hnelogy—— -

Overview

DalaWorks Plus' LiveScan Plus sels a new standard for Ihe live scan industry. Our proposed live
scan system has been certified by the FBI and an FBI approved printer can also be provided. Our
proposed solution also offers on-site support for project implementation. inslaliaticn and training
and an-going support will provided from our corporate headquarlers in Greenvilie, SC. Our staff
represent over 650 man-years of experience in providing culling edge preducts to the Cnminal
Juslice and Law Enforcement markets, including extensive knowledge of lhe AFIS and live scan
markel,

DataWorks Plus History

DataWorks Plus is a privalely held company headquartered (n Greenville, SC. Our customer base
includes over 1500 law enforcement and correction lacility agencies, both large and small, in 40
slates.

DataWorks Plus has sales offices localed in Calfornia, Pennsylvania, and South Cargclina with
service offices in Philadelphia, PA, Harrisburg, PA, New York Cily, NY, Northern CA, Scuthern CA,
Denver CO and Tampa, FL. The DataWorks Plus offices in Greenville, SC house our spare parls
inventory and our 24 hour support stafi in order to promplly respond lo cusiomer supporl issues.

DalaWorks Plus consisis of a2 group of lhe most expenenced execulives, engmeers, service, and
sales professionals in the business. DalaWorks Plus has leveraged itseil in the markelplace as an
end-lo-end syslem provider by winning several large customer systems across the US, as well as
a couniry-wide system for New Zealand,

LiveScan Plus

LiveScan Plus is an integrated fingerprint station thal permils an operalor lo enter or download
demographic dala descriplors, eleclromically caplure all primary biomelrics, including fingerprints
{rolled/ilat), digital signature and palm prints.

LiveScan Plus is flexible in design and conliguration. Each live scan is cusiom configured lo conlain
only the features required by each individual company; as a result, our proposal offers several
features as options for your consideration,

LiveScan Plus software was designed lo support all major live scan hardware manufaclurers thal
have oblained Appendix F cerification from the FBI. This allows DalaWorks Plus lo take an
independent, open and objeclive
approach when recommending the
besl possible live scan lo meel the
specific needs of each cuslomer,

DataWorks Plus
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The DataWorks Plus Difference:

ONE: pDalaworks Pius has laken a differenl approach from other live scan venders. Our live
scan soflware has been developed to support multiple vendors' FBI Certified live scan hardware.
This approach altows DataWorks Plus to maintain an open and objective approach when
recommending the live scan solution that best meefs the needs of each customer.
DalaWorks Plus has established business relationships with Cogent, MorphoTrack and Cross
ivialch Technologies 1o integrale varous hardware devices inlo our soflware solulion.

TWO: Dataworks Plus’ LiveScan Pius is not like the tradilional live scan. Qur live scan offers
the ability to permanently store all informalion thal is processed by the live scan. The
optional configuration of NIST Manager soflware would aliow the live scan 1o eleclronically slore
an unlimiled number of fingerprinl cards. Only print a card when you need it, and no more manual
filing of ten-print cards. Il you need lo relrieve a copy of the fingerprint card, simply retrieve on the
live scan or any customer provided PC based compuler (minimal specifications are required) with
the optional NIST Web Retrieve application.

THREE: LiveScan Plus sets a new slandard for ease of aperation and graphical presentation.
Our modern and color based user interface clearly instrucls the operator where they are in the
fingerprint caplure process, what has been successfully completed, and whal is nexl. It provides
immediale feedback if lhe wrong finger is being rolled or if Ihe quality is nol al an acceplable level.
DataWorks Plus has received very high marks from our cuslomer base regarding our live scan user
inlerface. Due to the user friendly nature of our LiveScan Plus software, minimal training is
needed to learn our fingerprint capture software.

FOUR: O©ur applicalions are highly coafigurable. Our soflware allows your company {o build a
customized dalabase and a cuslomized demographic screen design {GUI} without addilional
programming. Thus, DalaWorks Plus can provide your company with a sysiem {hat adapls (o your
needs instead of you adapling to lhe producl. This fiexibility allows DalaWorks Plus to quickly
deploy cuslomized applicalions. It alsc provides lhe customer wilh tools lo easily and quickly make
changes to the live scan software when [hey are mandaled by new policy or new legislation.

Why Choose DataWorks Plus
DalaWorks Plus can provide a superior product and services lhal offer the following:

wr

Vasl comprehension of software and hardware supporl
B Very experienced inslallation and lraining tleam

¥ Extensive cuslomer base wiih proven products

-

The maost advanced and modern live scan soflware avairlable on the market

k4

Infegration experts
Ability to easily customize software to meet the needs of your company
A Livescan syslem that provides fealures nol found in a traditional Livescan

T ¥ ¥

A company that is easy lo work wilh and has a proven track record of excellent custamer
service

DataWorks Plus
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Conclusion

We welcome the opportunity lo provide your agency with our Livescan solution. We also highly
gncourage you lo calt as many DalaWorks Plus cuslomers as possible la validale thal our
customers are extremely pleased with our people, our produclts, and our support. You will hear
over and over again thal our driving force 1s cenlered on tolal cuslomer satislaction. Cusiomer lisl
provided upon requesl.

DataWorks Plus is cenfident thal we have the experience, commitment; knowledge, resources, and
producis that are needed so successfully implemeant and support all aspects of the syslem.

Live lmiage Preview
Dispaleys Tree e as 1t
b oaptired

" Capture Indicator

" Wue bax on Fand image aod
tiessage below inticate
which pnnt 1o capture

Color-Coded
Captui e pinds are colur -
coded to indicate quality or

e 7 E annolahons
R Y P e Ty TR O g Y

Warkllow Status
sty whih oy e beeo captuted andaf e e e

BT W aualtly WA mgs
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Pricing

‘Description
Applicant LiveScan Plus system

Cost

Malint.

[ Includes: -

I Crosshiatch Guardian 200_
|

|

Desktop (Dell 3431 or equivalent)
{ LiveScan El_yf_. Software

| FBI Certified Printer[‘_Le_xmar_k_MSSZIGn‘w}Tray] -
_Submission to MSP -
System Insrallalion!C_onﬁgura1ioplTesting

On-Site Training

One Year Warranty

Total cost

$

7,521.00

M-F Maintenance Year Two (after first year warranty)

s

775.00

Prices good Tor 90 duys (rom ihie date of this quote.
Payment Terms:

100% ducwith order

Net 30

One year warranty begins upan installation.

CalaWorks. Plus
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Email: debby.gelfand@hidglobal.cem

Ovmed By: Deborah Geifand

Customer Contzact: Caryl Langmaid

Customer: Tuscola County

Customer Address: 440 NORTH STATE STREET

Caro, Michigan 48723
United States

hidglobal.com

Quote Number: $Q-2021-116834
Revision No.: ]
Approval Date: 01/20/2021

Expiration Date: 04/30/2021
Currency: USD
Terms: NET 30

Integrator:
Distributor:
Quote Description:

Item

Description

Qty

Sales Price Each

Extended Sale
Price

Price Basis

92019101

SHIPPING ASSEMBLY,
GUARDIAN 200, LSE RUNTIME
LICENSE, NO SPOOF
DETECTION LICENSE,
SILICONE PAD

$3,029.68

$3,029.68

Open Market

930173

CMT ADVANTAGE MAINT, YR I,
HW - GUARDIAN 100,
GUARDIAN 200, GUARDIAN
300, DEVICE ONLY DOMESTIC -
12 months

$335.50

333550

GSA Contract
GS-35F-0199

925245-003

WORKSTATION LAPTOP FOR
USB 10 PRINT LIVESCAN W/
LSMS

$2,950.00

$2,950.00

Open Market

900439

KIT, FBI CERTIFIED NETWORK
PRINTER, DOUBLE SIDED
PRINTING

$950.00

§950.00

Open Market

930158

CMT ADVANTAGE MAINT,YR 1,
HW, ALL SYSTEM
PERIPHERALS INTEGRATED
AND PROVIDED BY CMT,
DOMESTIC - 12 months

$272.03

$272.03

GSA Contract
G8-35F-0199

850181010

SOFTWARE, SUBMISSION,
MICHIGAN

$500.00

$500.00

Open Market

850391-010

SOFTWARE, LSMS
CONFIGURATION, MICHIGAN -
MSP -CJIC

30.00

$0.00

Open Market

Confidentiality Note: This message is {ntended for use only by the individual or entity 1o which it is sddressed and may contein information that s privileged,
under sppilcable law. If the reader of this message is not the intended recipient or o employee or agent responsible for delivering
the message to the intended recipient, you are bereby notified that any dissemination, diswibution or copying of this communication is siricily prohibiled. If you bave
received this communication in ervor, please contact the scoder immediately ond destroy the material in ks entirety, whether elecironio or fard copy. Thank you.

Quote Nomber: SQ-2021-116834 , 1

confidental, znd exempi from discl
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Item Description Qty Sales Price Each |Extended Sale |Price Basis
Price
950083 CMT ADVANTAGE MAINT,YR ], 1 $272.03 $272.03|/GSA Contrect
STANDARD CMT SW, LSMS - 12 GS-35F-0199
months
950084 CMT ADVANTAGE MAINT, YR 1 $90.68 $90.68|GSA Contract
I,STANDARD CMT SW, LSMS GS-35F-0199
SUBMISSION SOFTWARE - 12
|months
940056 IMPLEMENTATION, PER DAY ! $1,360.13 $1,360.13|GSA Contract
(NO T&L INCLUDED) GS-35F0199
FREIGHT FREIGHT CHARGES (310) 1 $50.00 $50.00|GSA Contract
|GS-35F-0199
TOTAL: $9,810.05

Product(s) may require an export license if being shipped outside of the United States of America. Please
consult your Account Manager for more information.

STANDARD SALES TERMS AND CONDITIONS FOR THE PURCHASE OF CROSSMATCH PRODUCTS

1) Terms of Order. If the purchaser is an Eligible Entity authorized to use GSA sources of supply and services and is purchasing the
specified ilems under Crossmaltch’s GSA Schedule Number GS-35F-0199R;, the terms and conditions of GSA Schedule Number
GS-35F-0199R will govern and these Standard Sales Terms and Conditions will not apply. For all other purchasers, the terms
contained herein shall govern unless there is an existing signed agreement between Purchaser and Cross Match Technologies, Inc.
("Crossmatch") with respect to the products to be purchased. Notwithstanding any term or provision to the contrary contained in any
Purchase Order, upon Purchaser’s written acknowledgement below, the terms of this Agreement shall apply 10 Purchaser’s Purchase
Orders for the quoted products. In no event shail the pre-printed terms and conditions of any Purchase Order alter, amend or supersede
any provision of this Agreement. In the case of any conflict between the terms of a Purchase Order and the terms of this Agreement, the
terms of this Agreement shall prevail. An omission of reference to this Agreement in a Purchase Order shall not affect the epplication of

this Agreement to such Purchase Order.

Confidenllality Note: This message is intended for use only by the individual or enlity to which it s sddressed and may contain information that is privileged,
confidentlal, and exempt from disclosure under applicoble low. 1€ be reader of this ressage is not the intended rociplent or the employee or ageat responsible for delivering
the message to the iniended recipien), you are hereby notified that any dissemination, distribution or copying of this communication is stricily prohibited. If you have
reecived this communication in coror, please contact the sender immedietely and destroy the materis| in its entirety, whether electronic or hard copy. Thank you.

Quote Number: SQ-2021-116834 ,2
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2) Prices. Unless otherwise indicated, prices for products and associated support services are firm fixed price (FFP). Pricing remains
valid for 90 calendar days from the date of quotation, unless otherwise specified by Quote Expiration above. All sales are final; no
refunds, credits or exchanges will be accepted. The price for the products does not include sales, use, excise or similar taxes assessed at
any time. All applicable taxes shal] be paid by Purchaser including applicable sales tax unless a valid sales tax exemption certificate is
provided.

3) Shipment: Shipment date(s) provided in the quotation or in confirmation of the Purchase Order is/are approximate and subject to
change. Crossmaich shall not be liable for any delays in shipment which are caused by events beyond the control of Crossmatch
including, but not limited to, delays caused by inaccurate or incomplete data, changes or revisions in the work to be performed,
Purchaser’s insufficient credit or financing, acts of Purchaser or Purchaser’s agent, Force Majeure, accidents, strikes, inability to abtain
labor or malterials, or delay in transportation.

4) Storage: Once Purchaser has been notified that its order is ready for shipment, if Purchaser requests that the order (in whole or in part)
not be shipped until a later date, the equipment will be segregated from other inventory. Purchaser will be required to execute
Crossmatch's Transfer of Title form evidencing transfer of title and transfer of risk of loss from Crossmatch to Purchaser. Purchaser is
responsible for all costs associated with shipping the equipment to a storage facility or from said storage facility to the destination point
in addition to all cosls associated with insurance and storage fees.

5) Title & Risk of Loss: Crossmatch's prices are F.O.B, Crossmateh's Factory and are exclusive of taxes, shipping, handiing and
insurance. Title to all equipment and risk of loss, deterioration or damage shall pass to Purchaser upon delivery to a carrier; except that a
security interest in the equipment or any replacement shall remain in Crossmatch's name until the full purchase price has been recelved
by Crossmatch. Any claim by Purchaser against Crossmatch for shortage or damage occurring prior to delivery must be made in writing
within ten (10) calendar days after receipt of shipment and accompanied by an original transportation bill signed by the carrier noting
that carrier received goods from Crossmaich in the condition claimed. Crossmatch shall have the right to ship all goods at one time or in
portions, within the time for shipping provided in such order, unless specifically requested in writing by the Purchaser that these
shipments be made in total by a date certain. Any shipments returned 1o Crossmatch as a result of Purchaser’s unexcused deley or failure
to accept delivery will require Purchaser to pay all additional costs incurred by Crossmatch, including any storage costs as discussed
above,

6) Excusable Delays: Crossmatch shall not be liable for any failure to continue to perform as required or meet the delivery date if such
failure is due to the non-performance of the Purchaser or third party and/or due to a reason beyond its reasonable control. Such events
also include without limitation, acts or omissions of carriers, Jabor difficulties, shortages, Force Majeure, lack of, incomplete or
inaccurate information provided by the Purchaser, or any other cause that is outside of Crossmatch's control. In any such event the Parties
will mutually develop a critical path in which performance and/or schedule is re-defined and any equitable adjustment in price is
finalized.

7} Changes: Purchaser may make changes to the specific products/services being ordered, quantity, schedule and/or, the customization
requirements of a product or service or eny other provision of the Purchase Order or quotation providing such change is communicated in
advance and in wriling to Crossmalch. If any such change causes a change in the price, schedule or other provision of the quote or
Purchase Order, Crossmatch shall notify Purchaser in writing no later than five (5) days from the date of receipt by Crossmatch of such
request from Purchaser. Crossmatch will submit a Request for Equiteble Adjustment or Change Order proposal which the Parties shall
mutually negotiate and such will be incorporated into the Purchase Order or quotation by written bi-lateral Amendment or Change Order

("Change Order").

CoofidentiaBty Note: This message is intended for use only by the individual or entity 1o which i is addressed and may contsin information that is privileged,
confidential, and exempt (rom disclosure under applicable law, I the reader of this message is not the intended recipient or the employee or agent responsiblo for dellvering
thcmmgcwlhoirmd:dmcipicu\yoomhu:bynollﬂndmxlanydhmn!mﬁm.dhm'bnﬁonwcmﬁmmmhwﬂypmmmﬁmhw
ceccived this communication in error, please contect the sender immediately and destroy the maletial in ity entirety, whether cloctronts or hard copy. Thank you.

Quote Number: SQ-2021-116834 , 3
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3] Installation and Trajoing. If installation and u*aming services are pwehamd Purchasoe sha i'agpamt 3 contact person to coordinate

by Purchaser’s fuibure to mpielz itz assigmed tagks, or vy imy:;zxd the reasonsble cantrol of Crossmatch such %, bt vt Hiited o,
Furchaser nebwork problerss, Purchaser frewall problems or deluys of schedule due to uoavailabiiity of Purchaser resouroes, Purchaser
sheli be res;wxz&i fe for additions] charges required o comploe e instadintion, Buch charges shall be billabls af Crossmumtells rates in
glfeet 5f the thwe of the service extension or additiopal mip, A minkmim :-éf-m witt be sssemd if?&mﬁm mmls oi 18-

schedules enaite nstsllstion andfor rsining within 14 Says af the ¢
walning {sloding delivery of the wainiag materials), Purchasay Aatey :
acknowiadging reoeipt of {nstalistion and trelning soyvives within Bve{SEdave fom e completion date. H Purchaser f&ii& o
within five (51 davs from the cooplaticn date, bmtalietins nod taining will be deomad accepted.

9} Limited Warventy: Crossmaich warrants that the hardware products porchased will be free from defeots in material and
workmanship o pormnal service aad under normal conditlens for s perlod of ot (1) vesy from the date of shipment, Noromsd serviee snd
normal conditions are dafined within the product desumentation. The Limited Warranty is subiect 10 the specific terms and conditions set
forth in the warranty documentstion, which s hereby made sant of and incomporated into the guolation,

1) Sitieon Product Use Restrictions: TouchChip Silicon Fingerpriot Sensar Products, inclading but not Hmited 1o ouch and ewipe

“Supslemoentsl T&OS and

s Bhie Fleld of Use Rastrictions set

o3 represeniatives fo comply with

& Bunpleinental T&Cs by Purchaser o7

Restrictions™) sttuched hereto s Supplemental Tenns snd Conditiong ot
incorporated by reforance horein, When 3ppiscm prodpcts are purchses
forth In the Supplemental T&Cs and shall roquingy

of s distributors, rosallers, duve
such Field of Use Restrivtions. Aoy msterial or sgetitive breash of the resirictions conty
Purchaser’s divect or indirect distribulors, sesellers ar sales representatives shall constinot

113 Seftware License. The torm "Sofwarg?
or intsefaces dovelopsd by Crossmatch for P '
Puschaser will be roguired o sccept Crossmsich's standard Hoonse ngreement prior o using aoy g{zﬁm& The sepeny sod conditions
whieh govers the rights and uiage of the solware are set farth in S Boeose documentation, which & hoeehy made part of and
meorporsied into e guatation.

12) Equipment Upgrade: Equipment ug m not coversd under the limited wamanty and ace subject o independont pricing and
tertns and nonditions, ss deemed applicabls by the oakcrs of the upgrade activity,

13} Eguipment Malatenance Plag: Purchaser may purchage & Crossmatch Advantage Maintenance Flap for the hardwars produsts, The
Maintsnanve Plan is conteacted for anmually of the then prevailing price aod can be renewed for s period of years mumeily agreed to by
the Panties, The Mainterance Flan is subject 10 the specific iorms snd conditions st forth in the Maintenance Plan documentation, which
is hersby wade part of and ncorporated into the guotation.

Lonldentinlity Nofn: mﬁmgﬁmwmmgwwmz azm&*gma%&h&&@m&sﬁmﬁmm&w formation et i prvileged,

he massape 0 e infendesd recdslent, you aro beneby m&ﬁu& that any dzmmiw} denoulion or sopying of WMMM 13 ﬁmﬁy prohibind, I you heve
rezeived This communization in ewor, plesse contset the spnder teunediately and deatvoy the muimeial in i eotivety, whath tropic oF el sopy, Thank you,
Quots Mumber: $03.2021-116834 .4
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14) Software Maintenance Plan: Purchaser must buy the Crossmatch Advantage Software Maintenance plan for all applicable
Crossmatch software products. Crossmatch will provide maintenance services for the current and future Major Release of the Software
for a period of twelve (12) months for each term of the Software Maintenance plan. As used herefn, a "Major Release” is any version of
the Software that in Crossmatch's sole determination provides substantial new features, additional fimctionality, or makes use of different
architecture. Crossmatch will receive Company reported defects or issues 24 hours a day, 7 days 8 week and acknowledge any such
reported defect or issue within two (2) hours and use best efforts to address and remedy such defect or issue. At no additional cost to
Compary, Crossmatch will deliver 1o Company, os made commercially available by Crossmatch, bug fixes, Maintenance updates, state-
mandated updates and Major Releases for the Software ("Updates™)

15) Invoicing and Payment. Crossmatch will invoice Purchaser for ail Products, (including services), and Maintenance Plans. All
Maintenance Plans are invoiced annually in advance are non-refundable. All Crossmatch invoices for Products must be paid in full by
Purchaser prior to shipment. Any other payment arrangement must be pre-approved by Crossmatch in writing. All sales are final; no
refund, credits or exchanges will be accepted by Crossmatch. A late charge of the lesser of 1.5% per month or the maximum amowunt
pcrmitied by law, will be added to past due accounts, All reasonable costs and expenses, including but not limited to attomneys' fees, court
costs and service charges incurred by Crossmalch in collecting payment will be an expense of and charged to Purchaser.

Purchaser may be required (o complete 2 credit application. Crossmatch reserves the right 10 extend credit to the Purchaser based upon
credit determination. Specific financing arrangements will be considered on a case by case basis and the terms and conditons for such
will be defired by Crossmatch and binding upon the Purchaser.

Crossmatch shall have the right to suspend performance, including the non-shipment of product, under a specific Purchase Order end/or
any other Purchase Order(s) where Purchaser has failed to maintain its account within agreed to credlt terms. Crossmatch shall resume
performance under said Order(s) upon verified receipt of the required funds, as determined by Crossmatch. Purcheser hereby agrees to
waive all rights to seck damages and/or other remedies against Crossmatch if Crossmalch's actions taken under this provision bave an
adverse impact upon Purchaser and/or its ability to perform and/or meet business obligations. In addition, Crossmatch shatl have the right
10 cance! or hold any and/or all orders placed by Purcheser and any and/or all shipments of the Product, regardiess of any prior
confirmation or acceptance by Crossmatch, if: (a) Purchaser is or becomes insolvent, (b) Purchaser makes an assignment for the benefit
of creditors, or & receiver or trustee is appointed to take charge of any of Purchaser's assets; or (c) Purchaser is the subject of a
bankruptcy or reorganization proceeding, whether voluntary or involuntary.

Confidentiallty Note: This messags is intended for use only by the individusl or entity 10 which it is addressed and may conisln information that is privileged,
confidential, and exeetpi from disclosure under applicabls law. If the reader of this message is not the Intended reciptcnt or the employes or agent responsibls for delbvering
the message to the [ntended recipient, you are hereby notificd that any dixsemination, disuibutlon or copying of this communlcation [s strictly prehiblied. If you kave
der immediately ond destroy the material in its entirety, whether electronio or herd copy. Thank you

Quote Number: SQ-2021-116834, 5
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16) Indemnification. By Purchaser. Purchaser shall indemnify, defend and hold Crossmatch and its respective directors, officers,
employees and agents barmless against any and all losses, clzims, damages or expenses (including reasonable attorneys' fees) arising out
of or related to: (i) any personal injury to or death of any person or persons, any loss or damage of any property or any interruption of
services which are caused or claimed to have been caused directly or indirectly from Purchaser’s (including its employeses or independent
contractors) negligent operation and/or related use or misuse of the Product; (ii) use of any equipment not provided or approved for use
with the Product by Crossmatch.

By Crossmatch. Crossmaich hereby agrees to indemnify, defend and hold Purchaser harmless from and against any and all claims,
demands, actions, costs, lisbilities and losses resulting from the Software or other Product infringing & United States patent, copyright or
trademark or misappropriating the trade secret of a third party provided that; (i) Purchaser promptly notifies Crossmatch in writing of the
claim; (i) Crossmatch has control of the defense and all related scttlement negotiations, provided however that Purchaser must approve
in writing any settlements before they are executed (provided, however, that Purchase shall not unreasonably withhold its approval
thereof); and (jii) Purchaser fully cooperates with Crossmatch, at Crossmalch's cost, in the defense or settlement of such actions.
Crossmatch's obligation under this Article is conditioned on Purchaser's agreement that if the Software, or the use or operation thereof,
becomes, or in Crossmatch's opinion is likely to become, the subject of such a claim, Purchaser will permit Crossmatch at Crossmatch's
option and expense, ¢ither to procure the right for Purchaser to continue using the Software or to replace or modify the same so that it
becomes non infringing. If neither of the foregoing alternatives is available on terms which are reasonable in Crossmatch's reasonable
judgment, then (1) Purchaser will return or destroy the Software on written request of Crossmatch; and (2) Crossmatch shall pay
Purchaser an amount equal 1o the amount paid for the Software less an amount equal to the current depreciation of such Software (such
depreciation amount calculated on a straight line basis over four years commencing on the Effective Date). The foregoing indemnity
extends to Purchaser only and states the sole and exclusive liability and remedy of the parties hereto for patent infringement, and is in
licu of rll warranties, express, implied, or statutory, in regard thereto.

17) Limitation of Liability. IN NO EVENT SHALL CROSSMATCH BE LIABLE TO PURCHASER FOR ANY CONSEQUENTIAL
OR SPECIAL DAMAGES, INCLUDING BUT NOT LIMITED TO ANY LOST PROFITS, LOST SAVINGS, BUSINESS
INTERRUPTION OR OTHER INCIDENTAL DAMAGES ARISING OUT OF THE USE OR INABILITY TO USE, OR THE
DELIVERY OF, OR FAILURE TO DELIVER, THE PRODUCT, EVEN IF CROSSMATCH HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. FURTHER, THE ENTIRE LIABILITY OF CROSSMATCH FOR ANY CLAIM OR CAUSE
OF ACTION ARISING HEREUNDER (WHETHER IN CONTRACT, TORT, OR OTHERWISE) SHALL NOT EXCEED THE
PURCHASE PRICE PAID FOR THE PRODUCT THAT IS THE SUBJECT OF SUCH CLAIM OR CAUSE OF ACTION. EXCEPT
AS TO TITLE, ALL SUCH LIABILITY SHALL TERMINATE UPON THE EXPIRATION OF THE ORIGINAL APPLICABLE
WARRANTY PERIOD,

18) Intellectual Property and Use Limitations. The sale of the Product to Purchaser does not convey to Purchaser any intellectual
property rights in the Preduct or Software, including but not limited to any copyright, patent or trademark rights (except for any license
rights granted hereunder). Further, the ssle of the Products confers on Purchaser no license, express or implied, by cstoppetl or otherwise,
under any patents of Crossmatch or others covering or relating to any other product or invention or any combination, machine, or process
in which such Product might be used. All intellectual property rights in the Products and Software, any documentation therefore, and
other materials supplied by Crossmatch, are owned by Cressmatch and are protected by Uniled States copyright laws, other applicable
copyright laws, and international treaty provisions.

Canfidentinlity Note: This message is intended for use only by the individual or entity to which it is sddressed and may contsin information that is privileged,
confidential, and exempl from disciosure under applicable law. If the reader of this message is not the intended recipient or the employes or agent responsible for delivering
tho message to the intended rocipicnt, you are hereby notified that any disscmination, distribution or copying of this communication is strictly prokibited. If you have
received this communication in emror, please contact the sender immediately and destroy the material In its entirety, whether electronic or bard copy, Thank you.

Quote Number: 5Q-2021-116834 , 6
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19) Choice of Law and Forum. This Agreement shall be govemed by and construed under the laws of the State of Florids, without
reference to its conflict of Jaws provisions. All disputes arising hereunder shall be heard only by a Florida State Court or U.S, District
Courl with competent jurisdiction in Palm Beach County, Florida.

20) Compliance with Laws. Each party to the Agreement shall comply with ail applicable laws and regulations. Purchaser will not
directly or indirectly export or re-export any Products or "technical data” furnished to Purchaser under this Agreement without obtaining
appropriate suthorizations from the U.S, Department of Commerce or other U.S. government agency and will otherwise comply with all

U.S. export control laws applicable thereto,

21) Entire Agreement. These terms and conditions constitute the entire agreement between Crossmatch and Purchaser with respect to
the sale and purchase of the Products and license of the Software and shall supersede all prior agreements, understandings and
representations between Purchaser and Crossmatch, both written and ors), with respect to the subject matter hereof. No additions or
modifications of this Agreement or any Exhibit hereto shall be effective unless made in writing and signed by the authorized
representatives of Crossmatch and Purchaser. Crossmatch's delay or failure o enforce at any time any provision of this Agreement shall
not constitute a waiver of Crossmatch's right thereafier to enforce each and every provision of the Agreement. If any of the provision(s)
of this Agreement is determined to be invalid, illegal, or otherwise unenforceable, the remsaining provisions of the Agreement shall

remain in ful} force and cffect

Confidentiality Note: This message Is intended for use only by the individns] or catity 0 which it ls sddressed and may contsin information that is privileged,
confidentiz], and exemp! from disctosure under applicable low. If the reader of this message is not the imended recipien: or the employee or agent responsible for delivering
the message to the intended recipient, you re hereby notified that any disseminstion, distribution or copying of this communication is strictly prohibited. If you have

received this communication in error, pleass contact the sender immedlately and destroy the material in its entirety, whether elettronic or herd copy. Thank you.
Quote Nomber: SQ-2021-116834 . 7
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PURCHASER ACHHOWLEDGERENT:

Customar. Fuscols County
Custemer Mldress; ATTH: Canyl Langmaly
440 NORTHBIATESTREEY
Lavo, M4l 48723
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Cusiomer trerebys
s {or F’um}w&fmi@wwim

Baies Torms and ©

Authorized Signaiory:

Hgreture:
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() IDEMIA

5516 Eosl Le Pelms Avanue, Sulle 100
Anghelm CA 82807

January 19, 2021

Caryl Langmaid

Tuscola County Chief Deputy Clerk
440 North State Strest

Caro, Ml 48723

Email: clangmaid@tuscolacounty.org
Tel: 989-672-3782

Refarence No. IDMI-L062220-01A

IDEMIA [s pleased to provide Tuscola County Chief Deputy Clerk with the following price quote for the
IDEMIA LiveScan System equippsd with the acceptad standard State of Michlgan software and
workilows.

IDEMIA’s fully integrated LlveScan solution provides Tuscola County Chief Deputy Clerk the
following features and benefits:

+ Single-source vendor for all components of the LiveScan solution, including the AFIS interface for
records submission to the State

¢ Coertification to the FBI's Electronic Fingerprint Transmission Specifications
¢ “Hit/No Hit" Response from the State AFIS Search

¢+ Automatic fingerprint sequencing and duplicate print checking before scanning is completed, ensuring
dala integrity

¢ Quick check, review, and edit can be performed on each print

+ All livescan conflgurations Include on-site Installation, training, and 1 year on-site warranty

Reference: IDMI-LDG2220-01A Pagaiof8
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Solution Description and Pricing
IDEMIA proposes the equipment and services described in Table 1.

Tenprint (Fingerprint) - Desktop Tuble 1, Pricing Price source; SL-LAWENF

Description

TPEMTRD-ED
TPE-CSTX-M1001
TPE.COMX-FTP-S51H
TP-IAT-CUSTOL
47FRT

IDEMIA LiveScan System Tenprint, including: $5,600 I
« |DEMIA LiveScan Syslem Software

FBI Appendix F Cerlified Tenprint 500ppi Scanner

Computer, Menitor, Keyboard

Siandard Michigan defined Workilows and profiles

Installation / On-sile Training

Warranty: 1 Year On-site Advantage Solution warranly, 9X3, Next
day on-site response and parls replacementl
= +  Freight B - I
Current shipping is 30+ days after IDEMIA receipt of Tuscola County Chief Depuly Clerk completed
instafiation documentation, or as othenwise scheduled.

. 8 8 »

Options and Pricing
IDEMIA equipment options and pricing described in Table 2. optiens Pricing

Description

fPE-S\WOX-DNOFCS-BIUSH Demographic Interface (D) - receives B.TXT files from external system $850
via FTP or Windows File Share. Records pushed will show in Livescan
Inventory View available for edil.

[ TPE-SWONTAIL Demographic Interface (DI) - allows XML files to be imported into $850
LiveScan—XML formal specific o IDEMIA, XML files can be pushed 1o
LiveScan or pulied down via FTP, SMTP, or Windows File Share.

1P ROX-ARDLNIC Desktop Syslem - PC| based 104100 Ethernet LAN adapter $153

Loy Desktop System - Digital Phola Capture lo include: Digital Camera, Digital | $1,325
M el PN Photo Caplure Software, Tripod

1PE-FRT-DUP Printer Black & VWhite Tenprint Card, Duplexer $1,325

IDEMIA LiveScan System — Details  Tabie 3. Detalis

Description

Supported TOT'S: CRMBLD=CAR, CRIMCOURT=CAR, MAP
Transmission method: NATMS and NIST file outpul lo local drive
Relum messages. NATMS Return Messaaes (if in use)

Michigan Enlerprise
Cuslormization

- & & =

Touch Print Enterprise Fingerpnnt Record Transmission via FTP over SSH (SFTP)—secure
FTP Communication using SSH (Sacure SHell)

TPE-COMX-FTP-SSH

-

Customer Responsibitities

Tuscola Ceounly Chief Deputy Clerk is responsible for the following:

»  Providing necessary facilily resources required lor equipment installation and operation including
access, space, environmenial contral, electrical power and networking.,

« To oblain and mainlain the required transmission lines and hardware for remole comrnunications to
and from (he necessary agencies,

v Providing (he necessary local area and wide area nelworking (LAN and WAN) including service and
backend conneclivily as well as any required VPN auihorizalions

¢ Oblaining all required authorizations for conneclivity.
NOTE: Tuscola County Chief Deputy Clerk is encouraged Lo contact Amy Alimo, State of Michigan Live
Scan Services, Email: AlimoA1@michigan.gov for establishing connectivily 1o the Stale of lichigan
prior to purchasing an IDEMIA LiveScan System.

Reference: IDMI-L0G2220-01A Page 2 of 8
ldentia ldemily & Socurily USA LLC « 5515 Essl Lo Palma Avonue, Suile 100, Anahelm, CA 92807 » wuow idemin corm


mailto:AlimoA1@michigan.gov

Assumpticns

In developing this proposal, IDEMIA has made the following assumptions:

¢+ The proposed IDEMIA LiveScan System shall conform to the existing IDEMIA LiveScan configuration.
Any additional functional requirements may be treated as change orders.

+ An Inter-agency agreement between Tuscola County Chief Deputy Clerk and applicable recelving
agencies will be In place.

+ Tuscola County Chief Deputy Clerk wilt provide all necassary communication for connectivity. This
includes, but Is not limited to hubs, routers, modems, stc.

Additional engineering effort by IDEMIA beyond the scope of the standard product will be quoted based
on current service rates In effect at the time of the change, plus any relaled trave! or administrative
expenses. Assistance with training and questions for the Tuscola County Chlef Deputy Clerk database or
any pregramming, scripting, or review of programs beyond work quoted abave are excluded from this
offer.

Prices are excluslve of any and all stale, or local taxes, or other fees or levles. Customer payments are
due to IDEMIA within 30 days after the date of the Invoice.

Product purchase will be governed by the IDEMIA Agreement, a copy of which is attached. Firm delivery
schedules will be provided upon recelpt of a purchase order. No subsequent purchase order can override
such terms. Nothing additional shall be binding upon IDEMIA unless a subsequent agreement [s signed
by both parties.

IDEMIA reserves the right to substilute hardware of equal value with equal or better capabliity, based
upon market avallabllity. If, however such equipment Is unavailable, IDEMIA wiil makes its best effort to
provide a suitable replacement,

Proposal Expiration: April 30, 2021

Purchase orders should be sent to IDEMIA by electronic mall, facsimile or U.S. mall. Please direct all

order comrespondence, Including Purchase Order, lo:
Noami Islas
IDEMIA
5516 East La Palma Avenue, Suite 100
Anahelm, CA 92807

Emali: nosml.Islas@us.idemia.com |
We look forward to working with you.

Sincerely,

Michael Hash
Vice President of Public Security, State & Local Government - IDEMIA

Reference: IDMI-LO62220-01A Page3of8
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Advantage Solution Support
The following table provides a summary of the maintenance services and support available
during warranly and following warranty expiration. Initial warranty period is 1 year from the
date of installation,

Support Features Warranty Post Warranty
Software Support 9X5* !’:‘;'“dﬂd In Available for purchase
arranty :
Unlimited Telephone Technical Support ¥ v
2 Hour Telephone Response Time ¥ v
Remole Dial-in Analysis ¥ \
Software Standard Releases V¥ v
Software Supplemental Releases v ¥
Aulomatic Call Escalation J w"
Software Customer Alert Bulletins v V¥
Hardware Support — On-site 9X5* ":,f,‘;:‘:::t;“ Ava?léhio :f_o"r purchase
On-Site Response 24-hours \
On-Sile Correclive Mainlenance y v
On-Site Parts Replacement V¥ v
Prevenlive Maintenance | v
Escalation Support ¥ v
Hardware Service Reporting ¥ v
Hardware Customer Alerl Bullslins Y v
.' Parts Support. Included In: * | Avallable for purchase
CE ey STy, Wasrantyn A T ' ’
Advanced Exchange Parls Replacement Vv \
Telephone Technical Support for Parts N v
Replacemant
Parls Cuslomer Alert Bulletins V v
Software Uplifts ’ ' £
Hours of Coverage Available up to 24 Hours Per Optional Oplional
Day, 7 Days/Week
Hardware Uplifts
Hours of Coverage Available up to 24 Hours Par Oplional Optional
Day, 7 Days/Week
“Custemear local time
Referenco: IDMI-L062220-01A Pago 4 of 8
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By signing this signature block helow, Tuscola County Chief Deputy Clerk agrees to the
terms and pricing stated In this proposal for the product and services as referenced above.
My signature below constitutes the acceptance of this order and authorizes IDEMIA, LLC
to shlp and provide these product and services:

Signature Authorization for Order:

Signature

Name

Date

Total Purchase Price (including any Options):

Please provide Billing Address:

Check if Billing Address is same as Shipping Address: O

Please provide Shipping Address (if different from Billing Address):

PLEASE PROVIDE A COPY OF YOUR CURRENT TAX
EXEMPTION CERTIFICATE (if applicable).

Refarence: IDMI-L082220-01A Page 6 of 8
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idemle Ideontity & Bocurity USA LLC Shorl Form Sales
Agroeomont
1. Scope. Ildomin Identity & Security USA LLC, (IDEMIA or
“Seller”) having a glace of business el 6515 East Ls Palma Avenue,
Sutte 100, Angheim, Callfornia 82807 end

, ("Cuslomer™), heving & place of
businsss at

, enter into this Seles Agreement
("Agreement’}, pursuant o which (DEMIA will sell to Customer end
Customer will purchase from Sefler the equipment, paris, software, or
services relaled lo the squipmenl (6.9., Insislision} describad In
Seller's Proposal or Lotler Queledated . Thess
torms and conditions, togather with the Proposel or Quale, comprise
the “Agroomant” Customer may Indicate Hs eccaptence of this
Agreemen by signing below or by lssuing a purchase crdar thal refers
to elther the Proposal/Quole or lo a Cusiomer solicitation to which the
Proposal/Quoto respanda. Only these lemms and condifions apply lo
the transaction, notwithstanding any Inconsistent or additiongl tems
an?l! dl:anﬂm contelnad {n the purchase ander or Customer
salichation.

2. Proo, Payment and Sales Tenms, The Gaontract Price Is U.S.
$ , oxcluding epplicable eelos, uwse, or similar
taxas and frelghl, Seller will submii Involces to Cusiomar for products
when they are thl;ppod and, If applicable, for services when they ere
parformed. Customar will make paymenis to Sefler within twenty (20)
days ofier the Involco data. Unlses otherwise siipuiated with the Seallar
whon an Ordor Is scceptad, the Equipment wiil be detivered by Sefler
FCA" (Fres Camler), with namaed place belng the Sellor's premises
whera the Goods ara being dispalched, (Incolerms 2010). Tiils lo the
Equipmen will pass to Customer upon payment in fuf) of the Contact
Price 88 outlined above, excepl that ils to Software will nol pass lo
Customer al eny Ume. Risk of loss will pass to Customer upon delivery
of the Equipmant to the Cuslomer 8l (he agreed nemed placa of
delivery in accordence with the Incolerm in the contracl. Sallar wid
pack and ship all Equipmeni in sccardance with good commercial

3.  Software. If this ransaction Invoives software, any scftware
owned by Seller ("IDEMIA Softwere”) Is llcensad to Cusiomer solsly In
accordance with Sefler's Software Licenss Agresment "SLA"), which
ummoduzmnwhmmmwmuhmuw
coﬂwammtdby.ﬂﬁdmrmw Reansad
to Customer In accordsnce with the standard license, tarms, and
restrictions of the copyrighl owner unless the owner has granied to
Sefier the right (o sublicense its saftware pursiant to the SLA, In which
cano Lho SLA appilies and the awner will have efl rights and proteciions
under the SLA e the Licenscr. Ssfler mekes no reprasentallons ar
warranties of any kind reganding Non-IDEMIA, Software,

d iacieima
Sol'twam b wumnlad in mrdm wl!h U‘w S‘LA.

5. Delavs and Olspules. Nelthar party will be Bable for #ts non-
parfarmance or delayed performance Y caused dy an evenl
draumsignce, of act of @ third party that is beyond a party’s reasonable
conlrol (8 “*Forca Msjeuwre”). Each party will nollfy the olker i It
becomes owgere of @ Force Majsure that will significantly delay
performanca. The partlas will bry o settle any dispiis arsinp from this
Agreemant (except (or a claim relating to Intellectus) property or breach
of confidentiziity) through good falth negotistions. If necessery, the
parties will escalals ths dispute to thelr spproprdiste kgherdevel
manggers. Uf negotiations fall, the parties will jointly select & medistior
to mediate the dispute and will share eguelly the medialion costs.
Naithar perty wél asaert a broach of this Agresment wilhout first giving
Lhe ather party wrilten notice and & thirty (30) day period lo cure the
afleged breach,

6. LIMITATION OF LIABILITY. Except for personal Injury or
death, Sellers total llabllity, whether for broach of contract,
warranty, negligence, striot Bability In tort, or otherwise, will be
limited to the direct damages recoverakis under law, but not o
axcead the purchase price of the preducts or sarvices for which
lossas or damages are clalmad, SELLER WILL NOT BE LIABLE
FOR ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE,
TIME, DATA, GDOD WILL, REVENUES, PROFITS OR SAVINGS;
OR OTHER th., INCIDENTAL, INDIRECT, OR
CONSEQUENTIAL DAMAGEB IN ANY WAY RELAYED TO OR
ARISING FROM THIS AGREEMENT, THE S8ALE OR USE OF THE
PRODUCTS, OR THE PERFORMANCE OF S8ERVICES BY SELLER
PFURSUANT TO THIG AGREEMENT. No sctlon for contract broach

or olherwlso relaiing 1o the transactions contamplated by thls
t may be brought moro than one yoer aftar the

of the cause of action. This limitation of llability survives the

explration or tormination of this Agreement.

perty will maintain the confidentiality of the information and
nol It 1o any third party; take nscessary and eppropiiale

precautions lo protect the Information; and uss ths information only lo
turthor the performance of this Agreaement. Confidentlal informaton Is
and will romsin the proparty of tho disclosing party, and no granl of
propriotary rights In the confidenilal Information is given ar intsnded.
Boliar, eny copyright owner of Non-IDEMIA Software, and any third
parly manulgcturer own and reialn all of thelr propristary rights in the
equipment, perts and sofiwarg, and nothing herein ka Intended to
rastrict thelr proprietary rights,. Excepl 89 oxplidtly provided En the
SLA, this Agrasmont does noi gran! any dghl, tle of Interesl In Seller’'s
propriatery rights, or o licensa undar any Seler palent or palem
eppilcation.

Migeollangous: Each party will compty with elf applicatie lava,
mgu!nlbm and rules conceming tha performanoe of thls Ageement
or use of the products lo the exient they do not condlict with the fawa of
tho Unliod Sialas. This Agreemeni and Lhe rights and dutles of the
partios will bo governed by and inlerpretad In 2ccomiance with the laws
of the State In which the products ere Inslalled to tha exienl thay do
nol confiici with the lews of the Untted Stales. This Agreemen!
constifules (he onflre agreement of the pertes reganfing (hig
transaction, supersedes all previous egreamemis and proposals
relaling to this subject metter, and may be amsndad only by a wiiitan
Insirumen! exocuted by both partles. Sellar s not making, and
Customer ls nol relying upon, eny reprassnlation 6r wamanty except
those expressed herein. Thare are no cerfiflestions or commitmanis
binding Seller applicabdle (o this transaclion uniass they aro In witing
and signed by an suthorized signatory of Seller.

Idemia Identity & Security USA L1 C (“SELLER"):

Signed

Name,

Title

Date

NAME ("CUSTOMER"}

8lgnod

Nzme

Title

Dats

Referonce; (DMI-LOE2220-01A
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EXHIBIT A - SOFTWARE LICENSE AGREEMENT

In Lhls Exhibii A, the term “Licansor msang (demia Idanilty & Security
USA LLC, (IDEMIA"): *Ucansee,” mesns the Customar; “Pimary
w'mmwmummmhmm
(IDEMIA Short Form Ssles Agreement): end “Agreamant” means this
Exhiblf and the eppllcable lerms end condiions contalngd b the
Prmary Agreemeni The peries agrea ag follows:

Wmammmm.mmnqmum:

SECTION 1. DEFINITIONS
1.1 TDeslgnated Products’ maans products provided by
mhwmmwmummmmm
Documentation s icansed for use,

12 “Documentalion” means produci and  sofiware
documenlation tha! spocifies technical end performance fealurss and
capstiiies, and e user, oporation and treining manuals for he
s«tmnmumnummmmwwwum
Information Is grovided),

13 nmmm-mmmmmbm
Msmm.mnammummmmm

14 “Open Sourca Software License® means the terms or
condiions under which the Opan Sowrce Software is licensed.

1.5 “Primery Agreemen(” means the agresmenl (o which (his
oxhibll is altached (IDEMIA Shorl Form Sales Agreement).

18 “Seaulty Vulnerablity' maens & fiaw or weekness In
sysiom securlly procadures, design, implementstion, or intomal

triggered o7 Intentonely
breach such that dsts (s

. mantpuiaied o7 stolon or the system damaged,

1.7 “Scfiware” (1) means propdelary softwars In objec! code
formst, and sdepistions, de-compilations, disassemblies,
muhﬂan.mdednﬂvamﬂudumhm;mmmsny
modifications, enhancaments, rew versions and new releases of the
softwana provided by (DEMIA: end (i) may conlaln one or more ttoms
of softwero owned by a third party suppier. The tarm "Software® doas
no! includa any third party sofiwere provided under separate (icense or
third party safiware not Bcensabls undar the tamms of [hls Agresmant,

SECTION 2. SCOPE

IDEMIA and Uecensee enler Inlo tis Agreemenl in connaction with

IDEMAs dellvery of certgin propdstary Software or producls

contatning smbedded or pre-loaded propriatary Software, of both, This
contelng the torms and cenditions of the Scense (DEMIA Is

providing lo Licenses, end Licenseo's use of the Sofware and

Documentation.

SECTION 3. GRANT OF LICENSBE

i Subject to the provislons of thls Agreemenl ond Lhe
paymen! of spplcabls (cense foes, {DEMIA grants to Ucenses o
persanal, (Imiled, non-transferable (excepl as panmitied In Section 7)
and non-oxclusivo l'canse urder IDEMIA'a copyrights and Canfidantlal
Infarmation (ag dafined In the Primary Agreement) ambadied in the
Sohware o use (he Software, In object

Documeniation sclely In connsction wilh Ucensea’s use of [he
Designated Progucts. This Agreament does not granl any righis to
source code.

2 If the Software [censed under this Agraemenl contains or
Is derived (rom Open Sourcs Sofwarme, tha lorms gnd conditions
goveming the uss of such Cpen Source Softwars aro In the Open
Sourcs Softwar Licensas of the copyrght owner and not this
Agreement |l there & a confilct betweaan the lerms and conditions of
lhis Agrsement and the terms and condiions of the Open Sourco
Softwere Uconses goveming Uvensess use of the Open Source
Sohfware, the terma and cenditions of the Ocensa granl of the
applicable Opan Saurce SoM L will teke praced ovar
the Lcanse greals In this Agreement. If requested by Licensoo,
IDEMIA will use commercially reasonable efforis to: (i) delermming
whether eny Opon Source Soliware Is provided under Dvis Agreemanl;
(W) identify the Open Source Scftware and provids Licanses a copy of
the appfcablo Open Source Software License (or specify where that
Doanss may be found); and, (E) provide Licenses @ copy of the Open
Sowce Softwers source code, without charge, H il Is pubildy aveldabls
(slthough distribution feas may be epplcebls).

SECTION 4. LUMITATIONS ON USE

4.1, Licensoo muy use the Saftware onfy for Licenses’s intemal
business purposes and anly In socordence with the Dooumentation.
Any other use of the Software Is strictly protiblted. Without Bmiting the
goneral netwre of these restrictions, Licensee wil no! make the
Softwaro avaliable for use by hird parties en o "Wmo shering,®
“appilcation sorvice provider,” or "servics bureay”® basis or for any other
simliar commerclal rental er sharing amangement.

42 Uconsee will nol. and wiil nol allow or enable any third
party ! () reverse engineer, disassamble, poel components,
decomplle, reprogram or otherwise roduce the Software or any periion
o 8 humen perceptible form or atherwise attempt lo recrosta the
source codd; (H) modlfy, edapl, create derivalive works of, or memge
the Software; (H) copy, reproduce, distribute, lend, or lease the
Software of Decumentation 1o any (hird party, grant any eublicense of
clher dghta In the Software or Documantstion to any third party, or lake
any acton the! would csusa the Scftware or Documaniation fo be
placed In tha public domaln; (jv) ramove, or In any way alior or obscure,
any copyrighl notice o other nolice of [DEMIA's propdetary rights; (v)
provida, copy, trensmil, disclose, divuige or make the Software or
Mmmu.ummmdhmmwm
third party o¢ on eny machine excepi gs expressly authorized by this

: or (vi) use, or permil the vse of, the Sa'tware In 8 manner
MMMhﬂnwmdlmn{mm:uﬂyu
octivating s machine contalning the Software. Licenses may make one
copy of Software (o be used solely for archival, back-up, or dsaster
mecovery purposos; provided thel Licensee may no! operale that copy
of the Software 6t tho same Ume as the oniginal Software s baing
oparaled. Ucensee moy meke as many coples of the Documantation
s [l may reasonably require for the intemal use of the Software,

4.2 Unless olharwise culhorized by [DEMIA In wriing,
Ucensee wi nol, and will not enable or allow aay thisd party to: (i)
natel @ Hcensed copy of the Software on mom than one unkt of a

ensther device Uf the Dosignoled Product tnoporable or
matfunctioning, If Licenseo provides wiltlen notice to IDEMIA of the
temporary transfer and ldentifies the device on which the Software Is
tmnsfered.  Tamparary trensfer of the Software to anolher device
must be discontinued whan tha original Designatod Product bs retumed
to operationand the Saftwars musi ba removad from ha ather dovico.
Ucensee must provide prompd writtan notice ta IDEMLA el the tme

temporary Uangfer ks dis

SECTION 6. OWNERSHIP AND TITLE

IDEMIA, (ts Bconsors, and Us supptiare retain all of thelr propAstery
righia bn eny form in and 10 the Software and Dooumentation, Inchuding,
but nol imited to, afl rights tn patents, pateni appBcations, lwentlons,
copyrights, trademarks, tmde secrets, lrads names, snd othsr
proprietary rights in or relating to the Software and Dommentation
(ncludtng eny comactlons, flxes, enhancoments, updales,
modifications, adaptotlons, translations, de-cemplletions,
disassemblles, omulations to or dertvalive works (rom the Software or
Documenlation, whethar made by IDEMIA or another paty, or any
Improvemonts that resull from [DEMIA's procosses or, provisian of
Information services). No rights are granted o Liconseo undor this
Agresmont by implication, ostoppsl or otharwise, excep! lor those
rights which are oxpressiy granted Lo Licensse in this Agresmend. All
Intellectual properly developed, criginated, or prepared by [DEMIA In
conngction with providing the Software, Designated Products,
Documeniation or relaled services, remalns voslod exclusively in
[DEMIA, and Licensee wifl not have any shared dovelopmen or othar
Intolactual property rights.

SECTION 8, LIMITED WARRANTY; DISCLAIMER OF WARRANTY
8.1, {! Lipenses fs not in breach of any of s obligations under
this Agreement, IDEMIA wamrants thal tha unmodified Softwara, when
used propery snd in sccordance with the Documentalion and this
Agreamen!, wiil bo froe from a reproducible delsct hat ellminates the
functionality or suocass(ul oparation of a feature cdlical ta the primary

or succesalu! operaion of the Software. Whather a dafact

makes no represenietions or warrantias with respect o sny
third party software [ncluded in he Software.

82 IDEMIA's sole obligation to Licenseo and Llcanses's
exclusive remady under this wisrenty s to use reagonable efforts to

Reforence: IDMI-L082220-01A
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romody any matesia) Software defect covered by this warranty. These

lerminaio the Boense and refund the Licanses's paid license fee.
8.3, Waranty claims are describad in the Primary Agresment

84. The express wamantles set forth In this Section 6 are
In Nou of, and IDEMIA disclaims, any and all other wamanties
{oxpross or Implled, oral or written) respoct to tho Software
or Documantatlon, Including, without limitation, any and all
Implied warranties of condition, title, nondnfringement,
merchaniabliity, or fitness for a particular purpose or use by
Licensoe (whethor or not IDEMIA knows, has resson to know, has
baen advisod, or s otherwise oware of eny such purpese or uss),
whother arising by law, by reason of custom or usage of trade, or

and under IDEMIA's
rights Is subject to the restriclions sel forth
Computer

applicable to the pasticular procuring egency end procuremant
Uanaaction,

SECTION 10. CONFIDENTIALITY
Ucansae acknowtadgos that the Softwane and Documentation contaln
IDEMIA's vituablo proprstary and Confidentlal Information end are

IDEMIA's tade secrels, and (hal the provisions In the Pdmary
conceming Confidentis! Information apply.

SECTION 11. GENERAL

1.1, COPYRIGHT NOTICES. The exdsienca of a copyright
notico on tho Software will nol be conslrued & an sdmisslon or
prosumplion of publication of the Softwere or public dlsclosure of any
trade socrols assodaled with the Software.

118 SURVIVAL. Seclions 4, 6,6.3, 7, 8, 9, 10, and 11 sunvive
tha termination of thls Agreemont

Reference: IDMH.062220-01A
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3212021 Tuscota County Maif - [EXTERNAL] COVID Update Slate loosens resirictions an gatherings
& &
. i Clayette Zechmeister <zclay@tuscolacounty.org>
Tuscola County

XTERNAL] COVID Update: State loosens restrictions on gatherinés

'ﬁlanetta Zechmeister <zclay@tuscolacounty.org> Tue, Mar 2, 2021 at 4:31 PM
To: Thomas Bardwell <tbardwell@tuscolacounty.crg>, Tom Young <tyoung@tuscolacounty.org>, Kim Vaughan
<kvaughan@luscolacounty.org>, Doug DuRussel <ddurussel@tuscolacounty.org>, Jodi Felting <jfetting@tuscolacounty.org>,
Dan Grimshaw <dgrimshaw@tuscolacounty.org>

MAC has furlher explained how the meetings can be conducted.
*"Faxed to Commissioner Grimshaw

---------- Forwarded message ----—----

From: Michigan Association of Counties <melol@micounties.org>

Date: Tue, Mar 2, 2021 at 3:37 PM

Subject: [EXTERNAL] COVID Update: State loosens reslriclions on gatherings
To: <zclay@ltuscolacounty.org>

m

COVID UPDATE - MARCH 2, 2021

State loosens restrictions on public gatherings; MAC gets
detailed response on effects for county board sessions

Gov. Gretchen Whitmer announced further loosening of state restrictions on public
and economic aclivity due to the COVID pandemic during a Tuesday afternoon
press conference.

hiips/imail.google.com/mailu/07ik=52c00c24 18&view=pi&search=all&parmmsgid=msg-a%3Ard07 1569036238514208&dsql=14&simpi=msg-a%3Ar20 1/3
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Tuscola County Mail - [EXTERNAL] COVID Updale: Stale loosens reslirictions on gatherings

The orders come from the Michigan Department of Health and Human Services via

its responsibilities under the Public Health Code.

“While we continue to have virus very present across the entire state, our
improvements in case numbers, test positivity, and vaccinations mean we can move
forward with reopening in an incremental way,” said Dr. Joneigh Khaldun, MDHHS
chief medical executive and chief deputy for health. “| am glad we continue o make
progress, but that progress is fragile. Everyone should continue to do important
things like wearing a mask, washing hands, avoiding large gatherings and getting
one of the three safe and effective vaccines when it becomes available to you.”

The changes, which take effect Friday and run through April 19, include: -

« Indoor gatherings involving people from different households are allowed to
have up to 25 people. (*See note below.)

« Restaurants and bars may have 50% indoor dining capacity, up to 100
people. Tables must still be six feet apari, with a max of six people at a table.
A curfew on indoor dining is still in effect, but this order bumps it back from 10
p.m. to 11 p.m.

« Retail shops are allowed to operate at 50% indoor capacity, up from 30%.

+ Indoor private residential gatherings are capped at 15 people from three
separate households. Outdoor residential gatherings are allowed to have up
to 50 people.

« Qutdoor gatherings can resume with up to 300 pecple.

*MAC asked the Governor’'s Office if public meetings or board meetings are
permitted under this order?

MAC was told: “Yes, up to 25 board members may gather for a meeting. Under
Public Act 254 of 2020, public meetings may be conducted virtually for any reason
through March 31, 2021.

“The public may also attend the meeting in person subject to all applicable masking
and distancing requirements. For pubiic attendance to be permitted beyond 25
persons, the event must be designed to ensure that every person can avoid
mingling or engaging in physical contact with persons from outside their househoid.
For example, a reception larger than 25 persons would not be permitted indoors. All
meetings covered by the Open Meetings Act — whether conducted virtually or in

person — must also comply with Public Act 254 of 2020."

With that in mind, MAC continues to advise counties to rely on virtual-only or hybrid
virtual and in-person meetings to both comply with OMA and adhere to MDHHS
orders and MIOSHA rules.

With all residents at skilled nursing homes having been offered their first dose of
COVID-19 vaccine and a vast majority having had their second dose, the
Residential Care Facilities Order goes into effect immediately. The order
encourages communal dining and group activities for residents and allows indoor
and outdoor visitation in all counties regardless of county risk level. Visitation is
allowed as long as the facility has not had a new COVID-19 case in the last 14 days
and all indoor visitors ages 13 and older are subject to rapid antigen testing.

As always, for the latest county-related news on COVID-19, visit MAC's Resources
Page.

MAC COVID-19 Resources Page

23
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BOARD OF COMMISSIONERS £
RULES OF ORDER
TUSCOLA COUNTY, MICHIGAN
Revised +/03/47-02-11-21

1. PURPOSE

These rules are adopted by the Board of Commissioners of Tuscola County pursuant to
Section 46.11 of the Compiled Laws of Michigan, as amended.

2. MEETINGS

2.1 Organizational Meeting
The first meeting in each calendar year shall be the crganizational meeting. At each
such meeting, the County Clerk shall preside at the start of the meeting. The
organizational meeting may be held in December of the current year provided all current
commissioners remain unchanged for the next two year term. If there are any
commissioner changes for the next two year term, then the organizational meeting shall
be held within 72 hours after New Year's Day.

The first item of business shall be election of the Chairperson of the Board. There are
two procedural steps related to electing the Chairperson that have to be decided prior to
conducting the election:

The Board Chairperson shall be elected each odd numbered year for a 2-year
term, unless the Board provides by resolution that the chairperson shall be
elected annually to a 1-year term. The Board needs to make a decision on this
term length. If no action is taken the Michigan law states the term shall be for 2-

years.

The Board also needs to make a decision regarding the potential use of a secret
ballot. State law provides that the vote of the Chairperson may be accomplished
by way of a secret ballot. If the Board chooses to conduct the election of the
Board Chairperson by secret ballot, a majority of the Board must first vote to do

SO.

Unless a secret ballot is chosen, the clerk shall call for nominations for the office of
chairperson and when nominations are closed by majority vote or no other nominations
are forthcoming, the clerk shall call for a vote. When one nominee receives a majority
of the votes of the members elected and serving, the nominee shall be declared
chairperson.

The next order of business is to proceed with the election to the office of
Vice-chairperson, which shall be conducted by roli call vote.

There is no statutory provision for the election of the vice-chairperson by secret ballot or
to have a 2-year term, therefore the vice-chairperson is elected for a 1-year term.



BOARD OF COMMISSIONERS
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TUSCOLA COUNTY, MICHIGAN
Revised +#03/4+02-11-21

2.2 Regular Meetings
At its first meeting in each calendar year, the Board of Commissioners
shall establish its schedule including meeting times of regular meetings
for the balance of the year.

2.3 Special Meetings
The Board of Commissioners shall meet in special session upon the call
of the chairperson of the board. The chairperson may convene a meeting of the Board
upon his/her discretion. Notice shall be given as provided in Rule 3.3.

2.3.1 As an alternate means of calling a special meeting, upon the written petition
filed with the county clerk and signed by one-third or more of the members.
The petition for a special meeting shall specify the time, date, place, and
purpose of the meeting.

2.4 Emergency Meetings
Emergency meetings of the Board of Commissioners may be held only with
the approval of two-thirds of the members of the Board and only if delay
would threaten severe and imminent danger to the health, safety, and
welfare of the public. A meeting is defined as an emergency meeting only if
it must be held before public notice as provided in Rule 3.3 can be given.
Actions taken at an emergency meeting should be ratified at the next publicly
noticed meeting.

2.5 Place of Meetings
Meetings of the Board of Commissioners shall be held in the chambers of the HH Purdy
Building (125 W. Lincoln Street, Caro) unless public notice of the meeting states a
different location. Whenever the regular meeting place of the Board shall appear
inadequate for members of the public to attend, the chairperson may change the
meeting location to a larger facility in the county. A notice of such change shall be
prominently posted on the door of the regular meeting place.

2.6 Time of Regular Meetings
The time of regular meetings shall be stated in the regular schedule of meetings
adopted under Rule 2.2. Matters on the agenda and not yet acted upon at the time of
adjournment will be placed on the agenda of the next regular meeting or special
meeting if one is called.

2.6.1 Change in Schedule

Change in the regular meeting schedule shali not be made except upon the
approval of a majority of the members. In the event the Board shall meet and a
guorum is not present, the Board, with the approval of those present, may adjourn
the meeting to a later day and time provided that proper notice to members and the
public is given.
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3. PUBLIC NOTICE OF MEETINGS
The county clerk shall provide the proper notice for all meetings of the Board. Such notice
shall include, but not necessarily be limited to the following:

3.1 Regular Meetings
Posting a notice within 10 days after the first meeting of the Board in each calendar year
indicating the date, time, and place of the Board’s regularly scheduled and committee
meetings.

3.2 Schedule Change
Whenever the Board shalt change its regular Board schedule of meetings, a posting of
notice of the change will be done by the clerk within three days following the meeting in
which the change was made. Commitiee meeting changes from the criginal schedule
will be posted by the Controller/Administrator's Office.

3.3 Special and Emergency Meetings
if the Board shall schedule a special meeting under Rule 2.3 or an emergency meeting
under Rule 2.4, notice of such meeting shall be posted immediately by the clerk. No
meeting, except emergency meetings, shall be held until the notice shall have been
posted at least 18 hours. Commissioners will be notified by written or telephone
communication of said meeting.

4. QUORUM, ATTENDANCE, CALL OF THE COUNTY BOARD, COMPENSATION

4.1 Quorum
A majority of commissioners of the Board, elected and serving, shall constitute a
quorum for the transaction of ordinary business of the Board.

4.2 Attendance
No member of the County Board may absent himself or herself without first having
notified the chairperson of his or her intent to be absent from a scheduled meeting.

4.3 Compensation
Commissioner compensation shall be reviewed at least once no later than July of
election years to determine if compensation changes will be implemented for the
Board of Commissioners taking office January 1% of odd numbered years.

5. AGENDA FOR MEETINGS

5.1 Agenda Preparation Responsibility
The Controller/Administrator, after first reviewing pending matters and requests, shall
prepare a draft of the agenda of business for all regularly scheduled Board of
Commissioners, committee, and other meetings. The chairperson of the Board or
chairperson of the respective committee shall review and add or delete items, as he/she
considers proper. Unanticipated agenda items that require discussion or decisions may

3
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be covered under the other business agenda reference. It is each individual's
responsibility to attend the meeting to understand other business items that may be
covered.

5.2 Distribution of Regular Board of Commissioner Agenda and

Materials
Upon completion of the agenda for the regular Board meeting, the Controller-
Administrator shall immediately distribute to Commissioners copies of the agenda
together with copies of reports, etc. which shall relate to matters of business of the
agenda.

Unless extenuating circumstances arise, a paper copy of the agenda and attachments
will be sent enough in advance of the scheduled meeting date to allow commissioner
review prior to the meeting. A paper copy of the complete agenda and attachments is
made available in the Controller/Administrator’s Office. An electronic copy of the agenda
and attachments is also made available on the county web www.tuscolacounty.orqg.
The Controller/Administrator’s office electronically notifies all department heads and
other requesting parties when agendas are available on the website.

It is stressed that other agenda items may be added the day of the meeting. Also,
certain items may be covered under the agenda heading “other business/on-going
matters.”

5.3 Distribution of Committee Meeting Agendas

Committee agendas (in draft form) will be made available electronically via the county
website and/or faxed in advance of the scheduled meeting. The
Controller/Administrator's Office also notifies all department heads and other requesting
parties when the agenda is available on the website. It is stressed that other agenda
items may be added the day of the meeting. Also, certain items may be covered under
the agenda heading “other business/on-going matters.” There may be extenuating
circumstances where it is not possible to distribute the agenda in advance of the
meeting.

5.4 Consent Agenda

The Board shall use a “Consent Agenda” according to the resolution and rules approved
by the Board on January 25, 2000. The consent agenda motions will be prepared by the
Controller/Administrator’s Office.

5.5 Order of Business

The order of business at all Board meetings shall follow the following agenda, unless
the Board approves modifications during the “Agenda” section of the meeting:

a. Callto Order


http:www.tuscolacQuntv.org
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Prayer
Pledge of Alliance
Roll Catl
Adoption of Agenda
Action on Previous Meeting Minutes
Brief Public Comments — Agenda Items Only
Consent Agenda
New Business
Old Business
Correspondence
Committee and Liaison Reports
. Glosed-Sessions{ifF-recessary) Other Business as Necessary
Extended Public Comment
Adjournment

O3 TAFAFTTIT@ MO0 T

6. CONDUCT OF MEETINGS

6.1 Chairperson
The person elected chairperson in the first meeting each year of the Board shall preside
at all meetings of the Board. In the absence of the chairperson, the person elected
vice-chairperson shall preside. If neither the chairperson nor the vice-chairperson is
present, the clerk shall preside until the commissioners present elect a commissioner to
preside during the absence of the chairperson or vice-chairperson.

6.2 Form of Address
Any person, including Board members, wishing to speak at a meeting shall first obtain
the approval of the chairperson and each person who speaks shall address the
chairperson, and not other members of the audience, other commissioners or staff in

attendance.

6.3 Disorderly Conduct

The chairperson shall call to order any person who is being disorderly by speaking or
otherwise disrupting the proceedings, by failing to be germane, by speaking longer than
the allotted time, by speaking vulgarities, or by violating Board rules. Such person shall
there upon be seated until the chairperson shall have determined whether the person is
in order. If a person so engaged in presentation shall be ruled out of order, he or she
shall not be permitted to speak further at the same meeting except upon special leave
by the Board of Commissioners. If the person shall continue to be disorderly and to
disrupt the meeting, the chairperson may order the person to leave the meeting. Since
the purpose of the meeting is to discuss public business and not address individual
personalities, "personal attacks” on government officials are prohibited and shall be

considered “out of order”.
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6.4 Brief and Extended Public Comment Period
A brief public comment period will be provided early on the Board agenda for agenda
items only. Comments during this period will be limited to 3 minutes in order to leave
time for the Board to conduct other items on the agenda unless this time is waived by
the Chairperson.

6.4.1 Extended Public Comment Period
A brief public comment period will be provided at the end of the meeting. Comments
during this period will be limited to 5 minutes unless this time is waived by the
Chairperson.

6.5 Procedures to Address the Board
Any person who addresses the Board shall state their name and their township of
residence for the record. When there are many people who desire to address the
Board, the Chairperson may implement other reasonable rules for public participation,
including but not limited to requiring the completion of a written request to speak at the
meeting.

7.0 RECORD OF MEETINGS

7.1 Minutes and Official Records
The county clerk shall be clerk of the Board and shall be responsible for maintaining the
official record and minutes of each meeting of the Board. The minutes shall include all
the actions and decisions of the Board. The minutes shall include the names of the
mover and seconder and the vote of the commissioners. The record shall also state
whether the vote was by voice or by roll call; when by roll call, the record shall show
how each member voted. The clerk shali maintain, in the office of the clerk, copies
of each resolution and ordinance or other matter acted upon by the Board. The official
minutes, however; may refer to those matters by an identifying number and the
descriptive title of the ordinance, resolution/motion, or other matter.

7.2 Record of Discussion
The clerk shall not be responsible for maintaining a written record or summary of the
discussion or comments of the Board members nor of the comments made by the
members of the public.

7.3 Request for Remarks to Be Inciuded
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Any Commissioner may have his or her comments printed as part of the record upon
the concurrence of a majority of the other members. Comments to be included in the
record shall be provided in writing by the member.

7.4 Public Access to Meeting Records
The clerk shall make available to members of the public the records and minutes of the
Board meetings in accordance with the Freedom of Information Act. Draft board
minutes, prepared but not approved by the Board, shall be available for public
inspection not more than eight business days following the meeting. Minutes approved
by the Board shall be available within five business days of the meeting at which they
were approved. The Board shall also promptly mail copies of minutes to persons who
have subscribed and paid the fee therefore as determined by the Board, consistent with
any requirements of the Freedom of Information Act.

7.5 Board Stationery
County Board stationery cannot be used for personal commissioner use unless
approved by the Full Board of Commissioners.

8.0 COMMITTEES

8.1 Committee of the Whole
All commissioners shall serve on a Committee of the Whole which will be advisory only
but responsible for making recommendations to the Board but not decisions for the
Board. The Committee of the Whole may have topic leaders whereby a commissioner is
assigned to lead topics areas such as finance, personnel, building and grounds, etc.
The Board Chair can assign topics to Committee of the Whole. The County Clerk shall
keep minutes of these meetings. The consent agenda motions will be prepared by the
Controller/Administrator’'s Office.

8.2 Statutory Finance Committee
A Statutory Finance Committee (consisting of all five commissioners) will be responsible
for review and approval of all claims and per diems. In the event that the Statutory
Finance Committee meets in a continuous meeting setting with the Full Board or a
Committee of the Whole meeting, the Statutory Finance Committee meeting shall be
separately called, opened and adjourned, and separate minutes shall be kept. The
County Clerk must keep the minutes of this meeting. The County Cterk wilt maintain
minutes of all Statutory Finance Committee meetings and shall make them available to
necessary parties and they shall be included with each Board packet.

8.3Grievance Committee
Two commissioners will be appointed and serve on the union contract grievance
committee as needed.

8.4 Commissioner Appointments
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The Board chairperson shall appoint commissioners to various boards and commissions
and in certain cases as a liaison to boards and commissions.

9.0 CLOSED MEETINGS

9.1 The vote to hold a closed meeting shall be recorded in the minutes of the
meeting at which the decision was made.

9.2 The Board of Commissioners may meet in closed session, closed to members of the
public, upon the motion of any member and roll call approval by two-thirds of the
members for the following purposes:

9.2.1

9.2.2

9.23

9.24

9.2.5

To consider the purchase or lease of real property, until an option to purchase o
release that property is obtained.

To consult with its attorney regarding trial or settlement strategy in connection
with specific pending litigation, but only when an open meeting would have a
detrimental financial effect on the litigating or settiement position of the county
Board.

To consider a County attorney's written opinion.

To review the specific contents of an application for employment to a county
position and the applicant requests that the application remains confidential.
Whenever the Board meets to interview an applicant, the meeting shall be open
to the public.

Other Reasons

The Board may also meet in closed session for the following reasons without
the requirement of a two-thirds vote:

9.2.5.1 To consider the dismissal, suspension, or disciplining of, or to hear
complaints or charges brought against, or to consider a periodic
personnel evaluation of a public officer, employee, staff member, or
individual agent if the named person requests a closed hearing. If the
person rescinds his/her request for a closed hearing the matter at issue
shall thereafter be considered only in open public meeting.

9.2.5.2 To consider strategy connected with the negotiation of a collective
bargaining agreement.

9.2.5.3 To consider any other matter authorized as a topic of a closed meeting
by the Open Meetings Act, upon the proper vote specified therein.
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9.3 Minutes, Closed Meetings
Generally, the County Clerk shall prepare the minutes for closed meetings. If the Board
Chair determines that it would be inappropriate for the Clerk to attend the closed
meeting, he shall designate another party to take the minutes. The County’s attorney
may review the draft minutes of the Closed Meeting. The minutes are to be sealed and
kept in the County Clerk’s office. Such minutes may but do not have to be approved by
the Board The minutes shall not be dlsclosed to the publlc except upon the order of a

session minutes are not to be destroyed unless ordered by the Court. .

10. MOTIONS AND RESOLUTIONS

10.1 Statement by Chairperson, Motions, and Resolutions
No motions or resolution shall be adepted until the presiding officer states the
motion. All motions, except procedural motions and resolutions, may be required to
be in writing upon the demand of any member. A request to recess for the purpose
of writing out a motion or resolution shall be in order.

10.2 Rank of Motions

Raise a question of privilege
Call for orders of the day

a. Privileged Motions

b. Fix the time to which to adjourn (to set the time for next meeting)
c. Adjourn

d. Recess

e.

f.

10.3  Subsidiary Motions
a. Layon the table
b. Call the previous question (immediately to close debate and
making of subsidiary motions except lay on the table)
Limit or extend the limits of debate
Postpone to a certain time (postpone definitely)
Refer to a committee
Amend the main motion
Postpone indefinitely
Clear the floor of all motions

@™m0 ao

10.3.1 Main Motion

10.3.2 Non-debatable Motions
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The motions to fix the time of the next meeting, adjourn, recess, point of
privilege, call for orders of the day, to table, vote immediately, limit or extend
debate shall be ordered and voted upon without debate.

10.4 Procedural Motions

10.4.1

10.4.2

10.4.3

10.4.4

11. VOTING

Motion to Reconsider

The motion to reconsider shall be in order on any question that the Board has
decided, but no question shall be reconsidered more than once. The motion to
reconsider shall be in order on the same day as the vote to be reconsidered
was taken, or at the following meeting. The motion to reconsider shall be made
only by a member who voted with the prevailing side. A motion to reconsider a
motion to amend shall not be in order if the main question has been voted upon.
If the Board has adopted a motion to reconsider, however, motions to amend
shall be in order.

Motion to Clear the Floor

The motion to clear the floor may be made by the chairperson or a member,
whenever procedural matters have become sufficiently confused. If the motion
to clear the floor has been adopted, it shall clear the floor of all motions as
though they have been withdrawn. The motion shall not be subject to debate
nor, if adopted, to reconsideration.

Temporary Suspension of the Rules

These rules may be suspended temporarily at any time by vote of two-thirds of
the members elected and serving to achieve any legal objective of the Board in
a legal manner.

Appeal Rulings of the Chairperson

Any Commissioner may appeal the ruling of the chairperson. On all appeals
receiving a second, the question shall be “Shall the decision of the Chairperson
stand as the decision of the County Board of Commissioners?”

11.1  Abstaining from Voting -

10
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Generally, whenever the Chair puts a guestion to the members, every
commissioner present shall vote on the question. No member present shall abstain
from voting "yes” or “no”. In the event that a member refuses to declare a “yes” or
‘no”, the Chair shall direct the Clerk to record the vote as a "no” vote. Exceptions to
this provision will be made only in the event that different treatment is required
under Tuscola County policy and/or applicable state law regarding ethics and
conflict of interest

Roll Call Votes

The names and votes of commissioners shali be recorded on Board actions to
adopt final measures such as ordinances, resolutions, appointment or election of
officers, etc. The election of the Board chairperson may be by secret ballot with the
approval of a majority of commissioners present. Upon the demand of one fifth of
the commissioners, a roll call vote shall be taken on other motions and actions.

Voting Via Voice

When in the judgment of the chairperson, the Board of Commissioners will cast a
unanimous vote on the question on the floor, the Chairperson may put the questions
to the members by stating: “Without objection, the chair will direct the clerk to enter
a unanimous affirmative (or negative) vote on the question. s there objection?
Hearing none, the clerk is directed to enter a unanimous affirmative (or negative)
vote on the question.” At this point, the clerk shall enter an affirmative (or negative)
vote for each of the members present.

If any member objects, he or she shouid do so aloud. Whereupon, the chairperson
shall direct the clerk to call the roll.

Votes Required
Procedural and other questions arising at a meeting of the Commissioners, except

for those decisions required by statute to have a higher majority, shall be decided
by a majority of the members present. A majority of the members elected and
serving shall be required for final passage or adoption of a measure, resolution, or
the allowance of a claim.

PARLIAMENTARY AUTHORITY

Robert's Rules of Order (Newly Revised) shali govern all questions of procedure not
otherwise provided by these rules or by state or federal law. The legal counsel to the Board
or other person so designated by the Board shall serve as the Board's parliamentarian and

shall advise the presiding officer regarding rules of procedure.

INTRODUCTION AND ADOPTION OF ADMINISTRATIVE
RESOLUTIONS

13.1

Definition

11
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133
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Any action regarding the operation or administration of a department of the county
government or containing policies of the Board of Commissioners applicable to one
or more departments of the county, and not adopted as an ordinance, shall be
declared administrative policy.

introduction
Any commissioner may introduce an administrative resolution at any regular or
special meeting of the Board of Commissioners in the regular order of business.

Order for Consideration
The reguiar order for consideration of proposed administrative resolutions shall be:

13.3.1 Introduction, first reading by title, and reference to the appropriate committee,

as determined by the Board chairperson.

13.3.2 Report by the committee considering the proposal and placement on the

‘agenda under new business — adoption of resolutions.

13.3.3 Full Board discussion and vote. Each member shall be given opportunity to

discuss the resolution and offer such amendments as she or he shall consider
appropriate. Amendments shall be made in the following forms:
“I move to amend by striking the following (sections or words).”
“I move to amend by striking the following (sections and words) and
inserting the following (sections or words)."
“I move to amend by inserting the following (lines or words) after (describe
the location).”
‘I move to amend by adding the following (lines or words) after (describe
the location).”

Before calling for a vote on the proposed amendment, the chairperson shall
direct the clerk to read the proposed amendment and to state how the section
or sentence will read if the amendment is approved. Thereafter, the
chairperson shall call the question on the amendment.

13.3.4 Form

13.5

Each administrative resolution shall conform to the form required for
introduction and adoption.

Committee Review

The chairperson of the Board shall refer all proposed administrative resolutions to
an appropriate committee of the Board. The committee shall review the proposal
and invite effected departments of the county to comment and offer explanations.
The committee, in its report, shall include a summary of the comments and
objections to the resolution. Any administrative resolution reported without

12
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recommendation shall automatically lie on the table until ordered removed by the
Board.

Adoption

The Board of Commissioners may adopt the committee recommendation or refer
the report to a standing committee where further consideration can be given. On
the final adoption of a proposed amendment, the vote shall be taken by a record roll
call or in accordance with Rule 11.3. A majority of the commissioners elected and
serving shall be required for adoption, unless a statute requires a larger number of
votes to adopt the policy.

Notification

Upon the final adoption of an administrative resolution, the Board secretary shall
notify each county department head of the Board action. Such notification shall be
by title or summary. The Board secretary shall make available a copy of the full
administrative resolution.

Record of Administrative Resolutions

The clerk shall keep a copy of each administrative resolution of the Board in a
separate file or book with appropriate subcategories according to subjects covered.
The record of each administrative resolution shall provide the date of adoption, the
record vote of each commissioner, and any amendments thereto adopted by the

Board.

INTERPRETATION & OPERATION

14.1

14.2

14.3

14.4

14.5

Intent Controls
These Rules shall be interpreted in a manner to effectuate their intent, and as a

general rule, form should not be elevated over substance.

Coordination
Wherever possible, these Rules should be interpreted in a manner consistent with

state law and County ordinance.

Severance
If any Rule herein is determined to be untawful, it shall be struck and the remaining

Rules shall continue in full force and effect.

Ratification
In the event that a Board action shall be declared invalid because of a failure to

follow these Rules, the Board shall have the right to ratify the action and to make
such ratification nunc pro tunc (effective as of the original date of the defective

action).
Amendment

13



BOARD OF COMMISSIONERS
RULES OF ORDER
TUSCOLA COUNTY, MICHIGAN
Revised 4/03/4-702-11-21

The Board may amend these Rules at any time upon a majority vote of the
members serving.

14



31442021 Tuscola County Mail - [EXTERNAL] Response to the BOC —

Q' Clayette Zechmeister <zclay@tuscolacounty.org>

Tuscola County

[EXTERNAL] Response to the BOC

3 messages

Ann Hepfer <ahepfer@tchd.us> Thu, Feb 25, 2021 at 10:50 AM

To: Clayette Zechmeister <zclay@tuscolacounty.org>

I sent the two articies from Mr. Bardwell to MDHHS laboratory for review, see the reply below. Melanie is our Regional
Epidemiologist.

Hi Melanie,

I apolegize for the delay in responding. | read over the two articles below and | will say that they are taking the WHO
guidance completely out of context.

*Careful interpretation of weak positive NAAT resulls is needed, as some of the assays have shown to produce false
signals at high Ct values. When test resulls turn oul to be invalid or queslionable, the patient should be resampled and
retesied. If additional samples from the patient are not available, RNA should be re-extracted from the original samples
and retesled by highly experienced staff. Results can be confirmed by an alternative NAAT test or via virus sequencing if
the viral load is sufficiently high, Laboratories are urged to seek reference laboratory confirmalion of any unexpected
results.

One or more negative results do not necessarily rule out the SARS-CoV-2 infection [40, 42, 58, 66-74]. A number of
faclors could tead to a negative result in an infected individual, including:

- poor quality of the specimen, because it conlains too little patient material;

- the specimen was collected late in the course of the disease, or the specimen was taken from a body compartment that
did not contain the virus at that given time;

- the specimen was nof handled and/or shipped appropriately,

- technical reasons inherent in the test, e.g. PCR inhibition or virus mutation.”

Every laboratory result should be taken in context of symptoms, exposure history, and disease prevalence in the
community. The next paragraph in the W110 guidance states that a negative result doesn't rule out COVID infection for a
number of reasons lisled. Those same reasens apply lo why CT values can not and should not be used to try to
determine how infectious someone is or where in the course of the iliness somecne is at.

If there are concerns over & laboratory test result then another specimen should be collected as ciese to when the original
specimen was collected. That result should then be interpreted in the context of the patient’s symptoms and exposure
history. Unfortunately, no test is 100% sensitive and 100% specific bul majority of the tests being used are very good. Not
every test has a CT value associaled with it as well, | find the APHL guidance on CT values and how we shouid
interpret/use Covid tests to be extremely helpful.

Hopefully this is helpful.

Diana

https /imail.google comimailiu/0?ik=52c00c24 188 view=pi&search=all&permthid=lhread-%3A1692682902639324125&simpl=msg-f%3A16926829026. ..
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Diana K. Riner MS PhD
Virology and Immunelogy Section Manager

Michigan Department of Heallh & Human Services

Bureau of Laberatories

Arwv Hepfer

Health Officer for:

Tuscola County Health Department
1309 Cleaver Rd

Suile B,

Caro, M| 48723

Phone: 989-673-8117

Fax: 983-673-7430

Like TCHD on Facebook:

Huron County Health Department
1142 S. Van Dyke Rd
Bad Axe, Mi 48413
Phone: 989-673-8117

Fax 989-269-4181

Like HCHD on Facebook:

Clayette Zechmelster <zclay@tuscolacounty.org>
To: Thomas Bardwell <tbardwell@tuscolacounty.org>

Thu, Feb 25, 2021 at 2:01 PM

Good afiernoon Thom,

Ann followed up on those articles you had mentioned.

She sent them on to our Regional Epidemioclogist Melanie, who in turn reviewed it with Diana K. Riner MS PhD
Virology and Immunclogy Section Manager with the state, Her statements are below.

Is this something you want to add to the next COW for discussion?

Thank you

[Quoled text hidden]

)
@&Wdﬂe % @é{sﬁm efster

£
L,

Clayette A. Zechmeister

Tuscola County Controller/Administrator
125 W Lincoln St, Suite 500

Caro, M 48723

zclay@tuscelacounty.org

htips://mail.gocgle.com/mail/u/0?1k=52c00c2418&view=pt&search=all&permthid=thread-{%3A1692682902639324125&simpl=msg-1%3A16926829026... 2/3
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voice 989-672-3710
fax 989-672-4011

Visit us Online for County Services @ www.tuscolacounty.org

CONFIDENTIALITY NOTICE

The information contained in this communication, including attachments, is privileged and confidential. It is intended only for
the exclusive use of the addressee. If the reader of this message is not the intended recipient, you are hereby notifled that
any dissemination, distribution or copying of this communication is strictly prohibited If you have received this communication
in error, Please notify us by telephone immediately.

image001.gif
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Thomas Bardwell <tbardwell@tuscolacounty.org> Mon, Mar 1, 2021 at 11:48 AM
To: Clayette Zechmeister <zclay@tuscolacounty.org>, Tom Young <tyoung@tuscolacounty.org>, Kim Vaughan
<kvaughan@tuscolacounty.org>, Doug DuRussel <ddurussel@tuscolacounty.org>, Jadi Fetting <jfetting@tuscolacounty.org>

Commissioners,

Forwarded the response about the PCR testing change in reducing cycling which allegedly would reduce false positive
results. Not sure how to interpret Diana's response but I'm sure it has retevance yet is this good news or bad? It is difficult
to discern the impacl, positive or negative, related to the lower cycling in the PCR testing in the response. Perhaps you
can help in the interpretation.

Thom
[Quoted text hidden)

https:/imail.google.com/mailfu/0?ik=52¢00¢24 188 view=pt&search=all&permthid=thread-f%3A 1692682902639324125&simpl=msg-f%3A16926829026. ..
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CONSULTING SERVICES AGREEMENT

By and Between
Tuscola County, Michigan
and

MGT of America Consulting, LLC

THIS AGREEMENT is made this '}"S‘"‘ day felocvary 2020, by and between the County of
Tuscola, Michigan ("Client"), and MGT of America Consulting. LLC, a Florida Corporation ("MGT").

[n consideration of the mutual covenants set forth in this Agreement, the parties agree as follows:

1.

Description of Services.

MGT shall, as an independent contractor, provide the services specified in section 1.1 below ("the

Services"), on the schedule specified in section 1.2 below.

1.1 Scope of Services

MGT shall provide to Client the following services:

A Countywide 2 CFR Part 200 central services cost allocation plan based on actual costs for fiscal
year 2019, 2020 and 2021.

Negotiation of the cost allocation plan with representatives of the federal cognizant agency and/or
the State, as required.

Explain calculation methods and assumptions used in the indirect cost allocation plan.
This explanation may be written or verbal as requested by the Client.

Provide recommendations on methods to enhance indirect cost revenues. %.

Assistance with the preparation of initial claims to recover costs due from the State and monitor the
claims progress to ensure recoveries occur.

1.2 Timetable for Services.

The Services shall be performed, and the product(s) of the services shalt be delivered on the following

schedule:

2.

The proposed services will be completed within ten months after the fiscal year ends,
depending on the availability of data from the County.

Compensation.

For its work under this Agreement, MGT shall be paid a fixed fee of:

5 8,500 for the FY 2019 Cost Plan (completed in 2020)
§ 8,500 for the FY 2020 Cost Plan (completed in 2021)
$ 8,500 for the FY 2021 Cost Plan (completed in 2022)

The fees shall be paid as follows:

MGT will render to Client one invoice for each Service after delivery of each of the final Cost
Allocation Plans to the Client. Payment will be due thirty (30) days after each invoice is submitted.

f
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3, Term, Renewal Options, and Termination.

This agreement shall become effective upon its execution and delivery by the parties and shall remain in effect
until completion of, and full payment for, the Services. At Client’s option and approved by MG'l, the contract
may be renewed for two (2) additional one (1) year periods. This contract may be terminated prior to
completion of the Services at the option of either party, upon delivery of written notice by the terminating
party to the other party. In the event of early termination by Client, MGT shall be paid, upon invoicing in
accordance with this Agreement, the agreed compensation. If, due to termination, there is no agreed value
for the services performed to date, MGT's standard hourly rates plus expenses incurred shall apply for
Services performed prior to termination.

4, Independent Contractor Status '

The relationship of MGT to Client is that of an independent contractor, and nothing in this Agreement shall be
construed as creating any other relationship, As an independent contractor, MGT shall comply with all laws
relating to federal and state income taxes, associated payroll and business taxes, licenses and fees, workers
compensation insurance, and all other applicable state and federal laws and regulations. Neither MGT nor
anyone employed or subcontracted by MGT shall be, represent, act, purport to act, or be deemed to be an
agent, representative, employee or servant to Client. -

S. Project Managers
Gordon Stryker shall serve as Project Manager and point of contact for MGT under this Agreement.

Michael Hoagland shall serve as Project Manager and point of contact for Client under this Agreement. By
written notice to the other party, either party may change the identity of its project manager during the term
of this Agreement.

6. Miscellaneous
6.1 No Continuing Waiver

The failure or forbearance by either party in exercising any remedy available to it upon a breach of any
provision of this Agreement shall not operate or be construed as a waiver of any subsequent or
continuing breach by either party.

6.2  Entire Agreement.

This written Agreement represents the entire agreement of the parties, and neither party is relying upon
any negotiation, representation, warranty, promise, or covenant not set forth in this Agreement. This
Agreement may not be modified or amended except by a written instrument for that purpose duly
executed by both parties.

6.3  Subcontracting and Assignment,

MGT may utilize subcontractors in performing the Services, but MGT shall remain responsible to Client
for performance under this Agreement. This contract shall be binding upon and inure to the benefit of
both Client and MGT and their respective successors and assigns, if any, and legal representatives.

00000 M G T Page 2 of 3
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6.4  Intcrpretation, Venue, and Severability.

This agreement shail be construed, interpreted, and enforced in accordance with Michigan law without
regard to conflicts of laws principles. Should any provision of this Agreement be held invalid or
unenforceable by final judgment of a court of competent jurisdiction, it is the parties' intention that the
remainder of this Agreement shall nevertheless be given effect as written. Any action arising out of or
relating to this Agreement may be brought only in the Michigan state court having jurisdiction. If more
than one party executes this Agreement as Client, then each such party shall be jointly and severalty
responsible for Client’s performance and payment under this Agreement.

6.5  Prior Performance.

Services performed by MGT pursuant to Client’s authorization, but before execution of this Agreement,
shall be considered as having been performed pursuant to the terms and conditions of this Agreement.

6.6  Notices.

All written notices, demands or requests pursuant to this Agreement may be served (as an alternate to
personal service) by registered or certified mail or air freight services that provide proof of delivery, with
postage and fees thereon fully prepaid, and addressed to the parties so to be served as follows:

If to MGT: If to Client:
MGT of America Consulting, LLC Tuscola County
2343 Delta Road 207 East Grant
Bay City, Michigan 48706 Caro, M1 48723

Service of any such notice or demand so made by mail shall be deemed complete on the day of actual
delivery as shown by the addressee's registry or certification receipt. Either party hereto may, from time
to time, by written notice served upon the other as aforesaid, designate a different mailing address, or (a)
different or additional person(s) to which or to whom all such notices or demands are thereafter to be
addressed. Persons named to receive copies of notices are listed for accommodation only, and are not
required to be personally served to comply with service of notice on a party.

MGT OF AMERICA CONSULTING, LLC

SREEY~

Jt'ﬁradley Burgess\“'/
Executive Vice Prestdent

Date: Date: January 10, 2020
207 East Grant 2343 Delta Road
Caro, M1 48723 Bay City, M1 48706
Page 3 of 3
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MERS Statement of Fiduciary Net Position Comparisons from 2019 - 2020

Invoiced & Other Transfers & Net Investment Admin Balance as of 12-31-

2019 Beginning Balance Contributions Fees Benefits Paid Income Expenses 2019
S 32,135,222.45 S 772, 2103F S - S (2,097,592.71) § 4,326,239.88 S (74,522.50) § 35,062,057.89
Invoiced & Other Transfers & Net Investment Admin Balance as of 12-31-

2020 Beginning Balance Contributions Fees Benefits Paid Income Expenses 2019
S 35,062,057.89 S 860,498.52 S - $ (2,270,910.20) S 4,379,405.21 $ (69,986.52) § 37,961,064.90

$

Changes from 2019-2020

32,135,222.45 $ 1,633,209.29 S & $ (4,368,502.91) S 8,705,645.09 S (144,509.02) S

Balance
37,961,064.90

i
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¥*MERS

Municipol Employees’ Retirement System

1134 Mupicipal Way
LLansing, M| 48917
(800) 767-6377

Clayette Zechmeister
Tuscola County
125 W. Lincoln St. Suite 50
Carg, MI 48723

Customer Number. 790201

Statement of Fiducia
For the Year Ending(12/31/2020

aamzons

Reserve for Employee Contributions

Bargaining Unit Balance as of Invoiced & Other Transfers EE Refunds interest on EE Balance as of
12/3112019 Contributions Balance 12/31/2020

79020102 $369,103.37 $20,969.92 ($22,876.59) ($17.,088.32) $575.82 $350,684.30
79020110 $525,804.84 $30,251.94 ($28,643.78) $0.00 $498.47 $527,911.47
79020111 $282,293.31 $18,167.48 $0.00 $0.00 $282.28 $300,743.07
79020112 $614,854.88 $34,176.38 ($74,420.22) (84,014.26) $589.00 $571.185.78
79020113 $141,817.88 $5,206.44 £0.00 $0.00 $141.81 $147,166.13
79020114 $402,191.96 $20.922.25 $0.00 $0.00 $402.13 $423.516.34
79020115 $265,213.63 $11,044.03 ($109,908.66) $0.00 $157.47 $166,506.47
79020116 $141,608.90 $18,281.83 ($42,343.83) $0.00 $101.30 $117.648.20
79020117 $282,489.65 $37,165.74 $0.00 ($16.129.97) $388.77 $303.914.19
79020120 $305,320.04 $19,133.97 {$47,409.65) $0.00 $252.90 $277,304.26
79020121 $162,473.88 $5,970.88 $0.00 $0.00 $162.47 $168,607.23
79020123 $328,066.79 $19,709.34 $0.00 ($7.922.45) $382.70 $340,236.38
79020124 $185,437.10 $36,367.87 $18.24 $0.00 $185.44 $222,008.65
79020125 $52,609.83 $8,562.37 $0.00 $0.00 $52.61 $61,224.81
79020126 . $125,618.01 $21,145.65 $0.00 $0.00 $125.62 $146,889.28
Tolal $4,184,904.07 $307,076.09 ($325,584.49) ($45,155.00) $4,305.89 $4,125,546.56

Reserve for Employer Contributions and Benefit Payments

Bargaining Unit

78020102
79020110
79020111
79020112
79020113
79020114
72020115
79020116
79020117

Balance as of

121312019
$2,582.920.05
$4,110,928.89
$1,642,103.50
$4,241,876.13

$714,336.73
$3.491,079.07
$2,075.645.91
$192.246.71
$308,189.47

invoiced & Other
Contributions

$48,996.00
$69,789.91
$38,976.00
$76,404.00

$5,408.52
$53,424.00
$17,016.00
$10,116.00
$21,276.00

Transfers & Fees

$22,876.59
$28,643.78
$0.00
$74.420.22
$0.00

$0.00
$109.908.66
$42,343.83
$0.00

Benefits Paid

($202,400.89)
($313.169.28)
($99,905.76)
($395,378.94)
($3,772.32)
(5263,110.44)
($145,332.12)
$0.00
($4,036.56)

Net Investment

{Income
$365,043.70
$573,208.09
$245,040.13
$595,602.67
$113,178.71
$480.,004.60
$288,101.32

$48.000.14
$81,968.41

Admin Expenses

($5,870.09)
($9,214.57)
($3.871.55)
($9,646.72)
($1,750.76)
(87.729.51)
($4,644.30)

($707.79)
($1,233.94)

Balance as of

12/31/2020
$2.811,565.36
$4,460,186.82
$1,822,342.32
$4,583,277.36

$827,400.88
$3,753,667.72
$2.340,695.47
$291,998.89
$404,163.38
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Reserve for Employer Contributions and Beneflit Payments

.

Bargaining Unlt

Balance as of

Invoiced & Other

Transfers & Fees

Benefits Paid

Net Investment

Admin Expenses

Balance as of

12/31/2019 Contributions income 12/31/2020

76020120 $6,269,952.04 $94,236.00 $47,409.65 ($485,367.29) $804,128.78 ($13,011.83) $6.717,347 .35
79020121 $1,201,252.38 $12.456.00 $0.00 ($77,307 84) $169,252.86 ($2,715.46) $1,302,937.94
79020122 $600,906.26 $11,208.00 $0.00 ($93,548.04) $65.722.35 ($1.137.28) $583,151.30
79020123 $3,139,745.22 $48,248.00 $0.00 ($142,425.72) $441,227.73 ($6.976.21) $3.480,819.02
79020124 $132,245.83 $23,832.00 ($18.24) $0.00 $50.743.01 ($706.81) $206,095.79
79020125 $33.949.49 $4,692.00 $0.00 $0.00 $13.302.31 ($189.13) $51,754.67
72020126 $141,776.14 $16,344.00 $0.00 $0.00 $40.574.50 ($580.57) $198,114.07
Total $30,877,153.82 $553,422.43 $325,584.49 ($2,225,755.20) $4,375,099.32 ($69,986.52) $33,835,518.34
Combined Reserves —l

Balance as of Invoiced & Other Transfers Benefits Paid Net Investment Admin Expenses Balance as of

12/31/2019 Contributions Income 12/31/2020

Total $35,062,057.89 $860.498.52 $0.00 ($2,270,910.20) $4,379,405.21 ($69,986.52) $37,961,064.90

Outstanding Accounts Receivable at 12/31/2020: $0.00


http:537.961.064.90
http:S69.986.52
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¢*MERS

Municipal Employees’ Retirement System

1134 Municipal Way
Lansing, M| 48917
(800) 767-8377

Clayette Zechmeisier
Tuscola County
125 W. Lincoln St. Suite 50
Caro, Ml 48723

Customer Number: 790201

Statement of Fiduciary n
For the Year Endind, 12/31/2019

Reserve for Employee Contributions

Bargaining Unit Balance as of  Invoiced & Other Transfers EE Refunds Interest on EE Balance as of
12/31/2018 Contributions Balance 12/31/2019

79020102 $289,305.55 $75.197.87 $0.00 $0.00 $4,599.95 $369,103.37
79020110 $532,381.00 $28,883.40 ($43,353.44) $0.00 $7,793.88 $525,804.84
79020111 $280,767.71 $17,379.37 $0.00 $0.00 $4,146.23 $282,293.31
79020112 $573,581.59 $32,153.32 $0.00 $0.00 $9.119.97 $614,854.88
79020113 $134,629.20 $5,048.08 $0.00 $0.00 $2,140.60 $141,817.88
79020114 $511,687.50 $23,433.40 ($138,898.86) $0.00 $5,969.92 $402,191.96
79020115 $299,135.48 $11,429.61 ($49,333.57) $0.00 $3,982.11 $265,213.63
790201186 $122,268.36 $17,396.48 $0.00 $0.00 $1.944.06 $141,608.90
79020117 $247,829.31 $38,915.60 $134.14 ($8.221.74) $3,832.34 $282,489.65
79020120 $272,861.47 $21,008.78 $0.00 50.00 $4,449.79 $305,320.04
79020121 $195,138.95 $6,002.27 ($41,134.87) $0.00 $2,467.53 $162,473.88
79020123 $302,145.51 $21,117.18 $0.00 $0.00 $4.804.10 $328.066.79
79020124 $148,594 .42 $36,511.82 $0.00 $0.00 $2,330.86 $185,437.10
79020125 $43,647.62 $8,268.20 $0.00 $0.00 $694.01 $52,609.83
79020126 $104,554.12 $19,401.49 $0.00 $0.00 $1.662.40 $125,618.01
Total $4,043,527.79 $362,246.87 ($272,586.60) ($8,221.74) $59,937.75 $4,184,904.07

Reserve for Employer Contributions and Benefit Payments

Bargaining Unit

79020101
79020102
79020110
79020111
79020112
79020113
79020114
79020115
79020116

Balance as of

12/31/2018
$112,576.38
$2,409,649.24
$3,662.545.03
$1,492572.21
$3.912,059.98
$613,547.98
$3,085,875.23
$1,866,954.78
$147,621.75

Invoiced & Other
Contributions

$972.00
$30,744.00
$49,380.00
$21,139.25
$55,704.00
$5,472.00
$39,852.00
$14,532.00
$8.724.00

Transfers & Fees

($127,179.04)

Benefits Paid

($1.391.01)

$0.00 ($212,248.04)
$170,532.48 ($314,645.68)
$0.00 ($99,905.76)

$0.00 ($307,597.64)

$0.00 ($3.772.32)
$138.898.86 ($241,993.98)
$49,333.57 ($136,582.20)
$0.00 $0.00

Net Investment

Income
$15,285.40
$361,077.19
$552,768.39
$232,371.74
$592.061.68
$100,864.96
$476.763.42
$286,409.50
$36,565.82

Admin Expenses

($263.73)
($6.302.34)
($9.651.35)
($4.073.94)

($10,351.89)
($1.775.89)
($8.316.48)
($5.001.74)

($664.86)

Balance as of
12/31/2019

$0.00
$2,5682,920.05
$4,110,928.89
$1,642,103.50
$4,241.876.13
$714,336.73
$3.491,079.07
$2,075,645.91
$192,246.71
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Reserve for Em ploy;; Contributions and Benefit Payments

S

Bargaining Unit

Balance as of

Invoiced & Other

Transfers & Fees

Benefits Paid

Net Investment

Admin Expenses

Balance as of

QOutstanding Accounls Receivable al 12/31/2019; ($104.94)

12/31/2018 Contributions Income 12/31/2019
79020117 $225.329.54 $22,116.00 ($134.14) ($4,036.56) $64,089.88 ($1.175.25) $306,189.47
79020120 $5.870,162.74 $65,504 .65 $0.00 ($466,821.00) $815,216.54 ($14,110.89) $6,269,952.04
72020121 $1,044,758.60 $17.352.00 $41,134.87 ($64.403.04) $165.301.94 ($2.891.99) $1.201.252.38
78020122 $613,334.21 $3.912.00 $0.00 ($93,548.04) $78.557.98 ($1,349.89) $5600.906.26
79020123 $2.832,474.94 $37.332.00 $0.00 ($142,425.72) $419,676.84 ($7,312.84) $3,139.745.22
79020124 $81,448.42 $19.260.00 $0.00 $0.00 $32.133.85 ($596.44) $132,245.83
79020125 $19,993.74 $5.2982.00 $0.00 $0.00 $8,828.56 ($164.81) $33,949.49
78020126 $100,789.89 $13,176.00 $0.00 $0.00 $28,328.44 ($518.19) $141,776.14
Total $28,091,694.66 $410,463.90 $272,586.60 ($2,089,370.97) $4,266,302.13 ($74,522.50) $30,877,153.82

[ Combined Reserves
Balance as of  Invoiced & Other Transfers Benefits Paid Net Investment Admin Expenses Balance as of
12/31/2018 Contributions Income 12/31/2019
Total $32.135,222.45 $§772,710.77 $0.00 ($2.097,592.71) $4,326.239.88 ($74,522.50) $35,062,057.89
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County Incentive Program (CiP)

For fiscal year (FY) 2021, the Legislature continued the County Incentive Program (CIP). Each
eligible county must meet all of the program reguirements in order to receive the full CIP
payments.

County payments are based on a county's Revenue Sharing Reserve Fund (RSRF) balance
and the FY 2021 appropriation act. Eligible counties may receive a prorated share of the
amount appropriated for distribution.

The Michigan Department of Treasury's {Treasury) website has templates available which
counties may use to comply with the CIP program requirements. The templates are located
under the "Forms and Templates” section at https://iwww.michigan.gov/treasury/0,4679,7-121-
1751 2197 58826--- 00.html. Counties do not have to use these templates. The templates are
available to assist counties if they so choose.

Program Requirements

|. To qualify for CIP payments, a county must complete the following by the due date:
1. Provide to Treasury the required documents (see below).

2. Make required documents available for public viewing in the county clerk's office or
post them on a publicly accessible Internet website.

Il. Regquired Documents

1. City, Village, and Township Revenue Sharing and County Incentive Program
Certification (form 4886)

2. Citizen's Guide {minimum General Fung) (see lll. Citizen's Guide Reporting Options
below)

i. Mostrecent local finances
ii. Recognition of unfunded liabilities

3. Performance Dashboard

430 WEST ALLEGAN STREET « LANSING, MICHIGAN 48922
www michigan govilreasury = 517-335-7508


www.mlchigan.go~lIreasury
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4. Debt Service Report (all funds)

i. Issuance date by debt instrument
ii. Issuance amount by debt instrument
ii. Type of debt instrument
iv. A listing of all revenues pledged to finance debt service by debt instrument
v. Alisting of the annual debt service payment amounts until maturity

5. Projected Budget Report (minimum General Fund)

i. The current fiscal year projected revenues and expenditures
ii. The immediately following fiscal year projected revenues and expenditures
iii. An explanation of the assumptions used for the prejections

lil. Citizen's Guide Reporting Options
Counties will have two options related to meeting the Citizen's Guide requirement;

1. A county can utilize the Citizen’s Guide on Treasury's online system, if the county's
F65 report has been filed timely. Counties may wish to verify that all the data reported
on the FB5 report is accurate, especially the general fund revenues, expenditures,
and the unfunded pension liability.

i. The county will need to indicate on the City, Village, and Township Revenue
Sharing and County Incentive Program Certification (form 4886) that they have
elected the Treasury Citizen's Guide option and the county is not submitting a
copy of a Citizen's Guide.

ii. The county will need to link to Treasury's Internet website for the Citizen's
Guide or print a copy of Treasury's Citizen's Guide in order to make the
document available for public viewing.

Note: The F65 information on Treasury’s online system is refreshed monthty,

-OR -
2. A county can create the Citizen's Guide in another format that meets the CIP
requirements.
V. Due Date

1. December 1, 2020 - to receive full CIP payments
=i

2. February 1, April 1, June 1, or August 1 — to receive reduced CIP payments



November 2020

County Incentive Program

Fiscal Year 2021 — Detailed Guidance
Page 3

V. Payment information

1. Alf eligible counties will receive 1/6 of the CIP payment on the last business day of
October.

2. If the required documents are submitted on or before December 1, 2020:;

i. The county qualifies to receive 1/6 of the CIP payment on the last business day
of December, February, April, June, and August.

3. If the required documents are submitted after December 1, 2020, but by the first day
of a payment month (February, April, June, and August);

i. December CIP payment is forfeited

ii. Remaining CIP payments will be forfeited unless the required documents are
received by the first day of a payment month. If Treasury receives the
documents by the first day of a payment month, 1/6 of the CIP payment will be
received on the last business day of each payment month thereafter.

VI. Mailing Requirement

1. Counties must include in any mailing of general information to its citizens, the Internet
website address or physical location where the required documents are available for
public viewing.

Additional Information

Detailed information can be found on the Michigan Department of Treasury's CIP website
htip://www.michigan.qov/treasury/0,4679,7-121-1751 2197 58826-—.00.html.

Any county that falsifies certification documents shall forfeit any future CIP payments and shall
repay the State all CIP payments it has received.

If you have any questions, please review the Frequently Asked Questions on Treasury's CIP
website or feel free to contact the Revenue Sharing and Grants Division by phone at 517-335-

7484 or by email at TreasRevenueSharing@michigan.gov.


mailto:TreasRevenueSharing@michigan.gov
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¢

.

‘/
i

ZEN'S

INIT FINAN

- Tuscola County (79
1. Where our money comes from (all governmental funds)

™ Taxes

= Licenses & Permits
Intergovernmental

m State Government

® Local Contributions

“ Charges for Services

® Fines & Forfeltures

" Interest & Rents

= Relmbursements and refunds

= Other Revenues

3. Revenue sources per capita - compared to the prior year

350
300 —

200

150

100 |
50 |

M~
8

Licenses & Permits I

Intergavernmental

State Government |

% &
20

18 ®m2019

Fines & Forfeitures [
Interest & Rents |
Other Revenues l

Reimbursements and |
refunds

2. Compared to the prior year

REVENUES

/

. 16,000,000

% change

2018 2019

Taxes $ 14,758,866 $ 15,189,939
Licenses & Permits 729,193 912,190
Intergovernmentatl 7,988,041 8,851,979
Charges for Services 3,983,574 3,886,492
Fines & Forfeitures 93,345 83,874
Interest & Rents 514,474 560,740
Reimbursements and rel 21,839 25,917
Other Revenues 808,352 821,563
Net Interfund Transfers 3,954,388 3,983,193

Total Revenues $ 32,852,072 % 34,315,887
4. Historical trends of individual sources

Taxes v

|
14,000,000

12,000,000
10,600,000
8,000,000
6,000,000
4,000,000
2,000,000

2015 2016

2017

2.92%
25.10%
10.82%
-2.44%

-10.15%

8.99%
18.67%

1.63%

0.73%

4. 46%

2018

2018

Commentary:

For more Informatlon on our unit's finances, contact Deborah Babich at 989-672-3268.



QITIZEN'S GUIDE TO LOCAL UNIT FINANCES - Tuscola County (79)

1. Where we spend our money {all governmental funds)

2. Compared to the prior year

EXPENDITURES

B General Government
= Police & Fire
® Other Public Safety
W Roads
Other Public Works
W Health & Welfare
“ Community/Econ, Development
¥ Recreation & Culture
B Capital Outlay
Debt Service - Princlple

= Debt Service - Interest

= Other Expenditures

Legisiative

Judidial

General Government

Police & Fire

Other Public Safety

Roads

Other Public Works

Health & Welfare

Community/Econ. Development

Recreation & Culture

Capital OQutlay

Debt Service - Principle

Other Expenditures
Total Expenditures

2018 2019
$ 135881 $ 212,691
3,326,762 3,085,036
4,854,033 6,060,217
6,847,567 7,169,255
199,364 225,936
3,810,200 3,729,254
7,495,126 7,426,628
24,440 27,964
786,286 252,834
921,324 1,263,462
3,705,695 3,606,324

$ 32,106,678 S 33,059,601

% change

56.53%
-1.27%
24.85%
4.70%
13.33%
N/A
-2.12%
-0.91%
N/A
14.47%
-67.84%
37.14%
-2.68%
2.97%

3. Spending per capita - compared to the prior year

4. Historlcal trends of individual departments:

s = General Gavernment v|
| 140
| 120
100 = |
. |
& = 7,000,000 =
40 —~ - |
‘ b | - 6,000,000
— : . i ‘ .m 5,000,000 =
% z w g e 2z @
g E £ 8 £ § s5: 3 £ = g s 4,000,000
£ 4 & & 8 2 82 3 © § £
: 3 £ § 3 5 s 3 % % § e
6 & 2 -y gs 5 2 3 % '-
T % % % £z = 0 5 3 § [ 000000
A A I
3 &
| » 2018 " 2019
2015 2016 2017 2018 2019
Commentary:

Far more informatlon on our unit's finances, contact Deborah Babich at 989-672-3268.
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CITIZEN'S GUIDE TO LOCAL UNIT FINANCES - Tuscola County (79)
1. How have we managed our governmental fund resources (fund balance)?

40,000,000

35,000,600

30,000,600

25,000,000

20,060,000

15,000,000

10,000,000

5,000,000

‘ 2015 2016 2017 2018 2019
N = Total Revenues = Total Expenditures w—Tot2| Fund Balance

3. Fund balance ber capita - compared to the prior year
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* Nonspendable  ®Restricted ™ Committed Assigned ™ Unassigned

2. Compared to the prior year

FINANCIAL POSITION

Revenue
Expenditures
Surplus (shortfall}
Fund balance, by component;
Nonspendable
Restricted
Commltted
Assigned
Unassigned
total fund batance

2018 2019 % change
32,852,072 34,315,887 4.46%
32,106,678 33,053,601 2.97%

745,394 1,256,286 68.54%
647,293 710,385 9.75%
10,698,404 11,510,853 7.60%
370,490 356,814 -3.69%
1,965,279 1,717,108 -12.63%
447,287 1,089,769 143.64%
14,128,753 15,385,039 8.89%

4. Histerical trends of individual companents

18,000,000
16,000,000
14,600,000
12,000,00C
10,000,800

8,000,000
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-
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2015
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Commentary:

For more information on our unit's finances, contact Deborah Babich at 989-672-3268,




CITIZEN'S GUIDE TO LOCAL UNIT FINANCES - Tuscola County (79)

1. Pension funding status
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Commentary:

For more information an our unit’s finances, contact Deborah Bablch at 989-672-3268.
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TUSCOLA COUNTY
CONTROLLER/ADMINISTRATOR’S OFFICE

Clayette Zechmeister 125 W. Lincoln St., Suite 500 Telephone
Controller/Administrator Caro, Michigan 48723 989-672-3700
zclay@tuscelacounty.org

The state requires counties to submit an annual performance dashboard. The 2019 Dashboard is detailed
below. It uses statistical information to determine how the county is performing with key economic and other

indicators of county conditions. In addition to this summary, graphs are attached for further understanding.
Color denotation is as follows: _ — and Yellow - Neutral

Indicator,

Population

County population — According to the U.S. Census, county population continues to decline which Is a
continuing concern. The county population was 55,665 in 2010 compared to 52,245 for 2019. This is 2
10 year decrease of 3,420 people or about 6.1%. For 2010 to 2013, the US Census estimated the
national population increased by 6.3% and the state increased by only 1.%, but Tuscola County

decreased by (-6.2.%). [N

Percentage of people 65 and colder — The percentage of the county population that is 65 and over is
higher than both the state and nation. The percentage of people over 65 in 2019 was 20.8% in the
county compared to 16.5% for the US and 17.7% for Michigan. This trend can be an indicator of limited
economic activity with younger people leaving the county and elderly staying.

School enroliment counts — Consistent with the overall population decline and other negative
population trends is school enrollments which have also declined. In 2010, there were 9,866 students
enrolled in the nine county school districts compared to 8,020 in 2019. This is a decrease of 1,846
students or 23.02%. In 2010 there was an average of 1,136 students per school district compared to

867 in 2019.

Economy

Unemployment Rate — According to the Bureau of Labor Statistics, the 2019 county unemployment
rate was 6.2% compared to 5.5% in 2018. Even though the unemployment rates are somewhat level as

the population continues to decline. NS

Number Employed — The number of people employed in the county, according to the Bureau of Labor
Statistics, continues to increase. The number employed in 2019 was 22,635. This is an increase from
22,347 that were employed in 2018. In comparison, there were 22,004 people employed in 2010. The
increase in the number of people employed is expected to somewhat level with the population trend.


mailto:zc!ay@tusoolacounty.org

e Foreclosures — A negative indicator is the number of foreclosures more than doubled from 2017 to
2018. The number of foreclosures has declined in 2019.

¢ Leading employers — The top 10 employers in the county are: Tuscola County Government, Caro
Regional Center, Walbro Engine Manufacturing, Hills and Dales General Hospital, Tuscola Intermediate
School District, Caro Community Schools, Caro Community Hospital, Human Development Commission,
Walmart and Millennium Steering. Neutral

» Poverty — The percentage of people living in poverty is higher in the county when compared to the
country, but about the same when compared to the state. Neutral

= Public assistance — The number and percentage of people receiving some form of public assistance
decreased in 2019 as compared to 2018. There were 29.1% of the people in Tuscola County receiving
some form of public assistance in 2018 and 19.9% in 2019 according to the most current data available.

« People Without Health Insurance — In 2019, 7.4% of the people in the county had no health insurance.
This is almost the same percentage as the state but less than the nation.

Income

» Household income - Median household income is lower Ih the county at $47,694 than the state at
$54,938 and nation at $60,293. The county only has 78% of the buying power of the average of the
country. This is reflective of the limited employment opportunities in the county.

e Per Capita Personal Income — Per capita personal income continues to increase. From 2018 to 2019,
per capital income increased by 3.7%. For 2019, the amount for the county was $37,979.

Housing

¢ House values — Another measure of economic strength is median housing values. The 2018 value of
homes in the county are comparatively lower at $101,300 to $146,200 for the state and significantly
lower than the nation at $ 204,900. The county median house value is only 49% of the national value,

Education

* Higher education — The percentage of people that have a bachelor’s degree in the county is only 13.6%
compared to the state at 28.6% and the nation at 30.9%. This lower education level can cause

challenges in creating economic development and employment opportunities. [EEREREIEEN



County Government Statistical Indicators

Debt — County debt per capita from 2018 to 2019 had a slight increase. At $169 per capita it is
comparatively low. Only about 7.9% of the total allowed county debt is being used.

Assessed value — A favorable trend is the continued strong growth in county assessed value, Assessed
value increased from $2.65 billion in 2018 to $2.69 billion in 2019. This is a .98% increase. Most of this
increase is the result of wind turbine construction which is assessed as personal property. Four of the
top 10 tax-payers in the county are utilities and wind development companies.

Sherlff arrests — The number of sheriff arrests decreased from 856 in 2018 to 755 in 2019. Neutral

lailed offenders — The number of jailed offenders decreased from 1,578 in 2018 to 1,385 in 2019.
Neutral

Traffic violations and other summons — The number of traffic violations issued had a slight increase
from 2018. In 2010 there were 2,968 violations issued. This number has declined to only 1,812 for
2019. There are several explanations for this decline. It has resuited in a significant reduction in county

revenue,

Court filings — Circuit Court new case filings have decreased when comparing 2010 to 2019. However,
since 2015 the number of cases had slightly increased. There were 1,171 new case filings in Circuit
Court in 2018 compared to 1,183 in 2017, which decreased slightly in 2019 at 1,001. District Court
filings have been on a steady decline since 2009. In 2009, there were 9,451 new cases filed compared
to only 7,258 for 2019. Probate Court new case filing have varied by year. Over the last 15 years the
number of new filings has ranged from 325 to 407. Neutral
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Tuscola County Property Foreclosures
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2019 Tuscola County Principal Employers
Number of Full Time Employees
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Number of People Receiving Public Assistance in Tuscola County
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Assessed Value by Property Classification
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Top Ten Taxpayers in Tuscola County (Taxable Value)
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Jailed Offenders
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District Court New Case Filings
12000

11000

10000

ST P A TR [ TV o T
: Aipg ol e >

ol rmd
A i

7000

!
i

LY

4 ":’..

som i i Tl = = ] | | N L ot i
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

- . SR




440

420

400

380 ¢

360

320

300

280

260

240

2009

2010

2011

Probate Court New Case Filings

2012 2013 2014 2015

2016 2017 2018

2019




Tuscola County Socio/Economic Comparisons to Huron and Sanilac Counties

Sanilac Huron Tuscola
Total 2019 Population 41,170 30,981 52,245
Estimated population change 2010-2019 -4.5% -6.5% 6.2%
Person 65 and older - 2019 22.1% 25.9% 20.8%
Percent of population white - 2019 97.1% 97.3% 96.5%
Owner occupied housing units - 2018 79.8% 81.1% 82.0%
Median value owner occupied housing units - $106,400 $97,300 $101,300
2018
Median monthly owner costs with a montgage - $1.016 $975 $1,061
2018
Medium gross rent - 2018 $655 $607 $686
High school graduate or higher - 2018 87.9% 88.9% 89.3%
Bachelor's degree or higher - 2018 14.2% 15.5% 13.6%
Percent of people without health insurance - 8.0% 7.7% 5.4%
under 65
Median household income - 2018 $45,277 $46,320 $47,694
Per capita income - 2018 _ $24,835 $27,130 $24,968
Percent of persons in poverty 15.9% 12.6% 12.7%




Debt Service Report

Local Unit Name: Tuscola County

Local Unit Code: 790000

Current Fiscal Year End Date: 12/3172019

Debt Name: Pension Obligation Bonds

Issuance Date: 04/07/2016

Issuance Amount: $6,980,000

Debt Instrument (or Type): Taxable Obligations

Repayment Source(s): County General Fund

Years Ending Principal Interest Total

2020 300,000 209,200 509,200
2021 305,000 200,200 505,200
2022 320,000 191,050 511,050
2023 335,000 181,450 516,450
2024 350,000 171,400 521,400
2025 360,000 160,900 520,900
2026 385,000 150,100 545,100
2027 415,000 138,250 $53,250
2028 425,000 125,178 550,178
2029 445,000 111,153 556,153
2030 460,000 95,800 555,800
2031 480,000 79,470 558,470
2032 500,000 61,950 561 ,950
2033 525,000 43,200 568,200
2034 555,000 22,200 577,200

Totals $ 6,170,000 $ 1841500 $ - 8,111,500



Tuscola County

7980000
12/31/2019

Debt Name: 'Purdy Buiiding Debt
Issuance Date: 08/08/2011
issuance Amount: $985,000

Dabt instrument (or Typo): Capital improvement Bonds




Debt Service Report

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

issuance Date:

Issuance Amount:

Debt Instrument (or Type):

Tuscola County
790000
12/31/2019

Heaith Department Pension Obligation Bonds

04/01/20%7
$2,475,000
Taxable Obllgations

Repayment Source{s}: Health Department General Fund
Years Ending Principal Interest Total

2020 100,000 74,425 174,425
2021 115,600 71,425 186,425
2022 120,000 67,975 187,975
2023 125,000 64,375 189,375
2024 125,000 60,625 185,625
2025 140,000 56,875 196.875
2026 145,000 52,675 197,675
2027 160,000 48,325 198,325
2028 150,000 43,450 193,450
2029 155,000 38,200 193,200
2030 165,000 32,775 187,775
2031 165,000 26,963 191,963
2032 170,000 20,775 190,775
2033 175,000 14,400 189,400
2034 3 185,000 $ 7400 $ 192,400

Totals $ 2175000 § 680,663 $ 2,855,663



Projected Budget Report

Local Gaverament Name: Tuscola County
Local Unit Coda: 790000
GCurrent Fiscal Year End Date: 1213172020
Fund Name: General Fund

2020 Amended 2021 Projacted
REVENUES Budget Percentage Change Budget Assumptions
Taxes S 7,333,423 767 % S 7,808 107 Increaaad wind turbine revenue
Licenses and Peimils H 561,700 -148 % 3 553,410
Intergovermnmantal s 1,870,835 -3.01 % S 1,811,562
Chaiges lor Services 5 1,867,950 -T58 % S 1,728,100
Fines and Forfelts s 68,500 000 % S 88,500
Interest Rent H 542683 020 % S 543,783
Reimbursement and Refunds § 308,462 -3238 % S 207,230
Other 946,189 -18.85 767,840 Less budgeded use of fund balance
Interfund Transfers (In) § 923,594 317 % 3 952,800  Indirect cost slightly down
Total Revenues $ 14,621,336 s 14,627,433
EXPENDITURES
Legistative $ 123,172 7078 % § 210,342
Judicia $ 2,624,142 -492 % 3 2,494,834
Genersl Government ] 5,015,823 232 % % 5,132,178 Naot an slection year
Public Satety 3 2,975,554 008 % % 2,477,872
Publie Works 811,994 0.00 811,988
Haalth and Wetitare ] 136,250 000 % 3 136,250
Other 3 77,279 5284 % -1 578,652

Reduced transfer lor Cagital Improvementa.
New votad funds reduced general fund

Interfund Transters {Oul) $ 2457 122 892 % 1 2,287 209 dapendence,
Total Expendltures $ 14,521,336 3 14,627,433
Net Revenues [Expenditures) $ - $ .
Beginning Fund Balance $ 2,843,124 3 2,843,124
Ending Fund Balance $ 2,843,124 $ 2,843,124
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Tuscola County Mail - [EXTERNAL) Recrealional Marijuana Paymenls /\/

On March 4, the Michigan Department of Treasury will begin distributing more than
$45.7 million collected from taxes and fees under the Michigan Regulation and
Taxation of Marihuana Act (Initiated Law 1 of 2018).

As part of the Act, after funding statutorily defined distributions, disbursements will be
as follows:

1. 15% to municipalities in which a marijuana retail store or a marijuana
microbusiness is located, allocated in proportion to the number of marijuana
retail stores and marijuana microbusinesses within the municipality.

2. 15% to counties in which a marijuana retail store or a marijuana microbusiness
is located, allocated in proportion to the number of marijuana retail stores and
marijuana microbusinesses within the county.

3. 35% to the School Aid Fund to be used for K-12 education. '

4. 35% to the Michigan Transportation Fund to be used for the repair and
maintenance of roads and bridges.

Distributions to Local Units of Government

Cities, villages, townships and counties will be receiving nearly $10 million under the
Act. The distribution rate for FY 2020 Recreational Marijuana payments is slightly
over $28,000 per licensed marijuana retail store and microbusiness.

Each city, village, and township will receive a payment based on the number of
licensed marijuana retail stores and microbusinesses located within its jurisdiction. In
addition, counties will receive a payment based on the number of licensed marijuana
relail stores and microbusinesses located within its jurisdiction.

A listing of Recreational Marijuana payments can be found in the foflowing document:
« FY 2020 Recreational Marijuana Payments (by municipality and county)

Questions? Comments?

For more information about distributions under the Michigan Regulation and Taxation
of Marihuana Act, go to www.michigan.gov/revenuesharing. Questions regarding
Recreational Marijuana payments can be emailed

to TreasRevenueSharing@michigan.gov or call 517-335-7484.

212


https:llmait.googlQ.comlma~lulO?fk=S2cOOc2418
mailto:reasRevenueSharing@michigan.gov
www.michigan.gov/revenuesharing

Ampunt Avatlable Por Marijuana Retall Storg/Microbusiness

Municipality

Mumber
A46-3010
46-2010
(33-G000
2033014
81-20G10
35-1830
28-1020
&0-2010
09-1010
08-00400
13%-2020
$8-0000
45-2020
000660
1G-1020
11-0600
54-2010
12-0000
13026
11-2058
25-2005
132000
731100
20-0000
70-1040
F2-0006
03.28615
3320408
58.3010
331100
57-2010
£3-2060
25-2040
23-1020
25-0060
£2-2015
86-2030
63-2070
30-00G0
33-0000
312020
2EA000
£2.2170
350000

2237200

Municipality

Name
Adidison
Adripn
Allepan
Almpana
Anr Arboy
Baldwin
Baltimors
Bangor
Bangor
Barey
Eattle Creek
Bay
Bay lity
Bentie
Benzonis
Barrign
Big Rapids
Branch
Breagavilie
Buchanan
Burton
Lathoun
Chesaning
Lrawiord
Crockery
Dickinson
Dovglas
East Lansing
tdmorg
Emmelt
Eyart
Farndate
Fling
frederic
Gengsee
Gramt
Hartford
Hazel Park
Hitlsdale
Houghton
Houghton
tnghar
inkstar
e

Recrgational Marijuana Payments
Based on Marijuana Revenues Collected in Fiscal Year 2020

Municipaiily Type

village
City
Caunty
Township
LRy
Township
Townsghin
City
Township
County
Ciyy
County
City
Lounty
Towngnip
County
City
County
Villegs
ity

Tty
County
Village
Lounty
Township
County
ity

{ity
village
Township
City

City

City
Towrship
Lounty
(ity

Lity

City
County
Caunty
City
County
City
County

Wiarch 2021
$
Mumber of
County Licenges™
Lenawes 2 b
Lenawee &
Allegan i
Var Buén 1
Washtaring 17
fosdo 2
garry i
Van Buren Z
Bay 10
Barry 1
Calhoun 5
Bav i5
Bay 3
Banzie 3
fenzis 3
Berrign 5
Mecosta 3
Branch i
Yan Buren H
Barrian 3
Gengses &
Cathoun 13
Saginaw ‘
Crawford 2
Uttawsa 2
Dickinson i
Adlegan i
ingham i
Montesim i
Caibhipun 7
Oscesla 1
Gakland 2
Genesee 3
Crawfard 2
Lengses G
Rewaygo i
¥an Buren i
Oakiand 3
Hilisdale P
Houghton 1
Houghion i
Inghamy il
Wayna 3
ioseo ‘

Page 1

2800132

Poyment

Amc:uﬁtm

55,002.64
1RB007.92
2800133
28001 32
475,022.44
56,002 54
28,601.32
56,002.64
280,012.20
218,001 32
140,008.64
420019.80
B4.U03 86
84,603,898
84,003 96
140,606.60
84,003.95
28.001.32
28,001.32
84 80336
140,006,860
254.017.18
36.002.64
56,002.64
56,002 64
28,0411 .32
800132
28001 32
28002.32
15600824
28,001.37
56,002.64
84,0(3.90
56,007,854
230601330
28,001 .32
2800132
24,0503 8%
58,002.63
28,001.32
28,001.32
308,914.52
2800132
56042 58
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Recreational Marijuana Payments
Based on Marijuana Revenues Collected in Fiscal Year 2020

March 2021
Amount Available Per Marijuana Retail Store/Microbusiness ) 28,001.32
Municipality Municipality Number of Payment
Number Name Municipality Type County Licenses'"! Amount
22-2010 Iron Mountain City Dickinson 1 28,001.32
37-0000 Isabella Caunty Isabella 1 28,001.32
38-0000 Jackson County Jackson 8 224,010.56
39-0000 Kalamazoo County Kalamazoo 12 336,015.84
39-2020 Kalamazoo City Kalamazoo 6 168,007.92
3%8-1070 Kalamazoo Township Kalamazoo 4 112,005.28
40-0000 Kalkaska County Kalkaska 3 24,003.96
40-3010 Kalkaska Village Kalkaska 3 84,003.96
41-0000 Kent County Kent 1 28,001.32
43-0000 Lake County Lake 1 28,001.32
33-2020 Lansing City Ingham 10 280,013.20
46-0000 Lenawee County Lenawee 12 336,015.84
38-1070 Leoni Township Jackson 6 168,007.52
41-1130 Lowell City Kent 1 28,001.32
51-0000 Manistee County Manistee 1 28,001.32
51-2010 Manistee City Manistee 1 28,001.32
52-0000 Marquette County Marquette 4 112,005.28
52-2020 Marquette City Marquette 1 28,001.32
54-0000 Mecosta County Mecosta 3 84,003.96
58-0000 Monroe County Monroe 1 28,001.32
59-0000 Montcalm County Montcalm 1 28,001.32
46-2030 Moaorenci City Lenawee 4 112,005.28
61-0000 Muskegon County Muskegon 5 140,006.60
61-2020 Muskegon City Muskegon 4 112,005.28
61-1120 Muskegon Township Muskegon 1 28,001.32
52-1100 Negaunee Township Marquette 2 56,002.64
62-0000 Newaygo County Newaygo 2 56,002.64
11-2060 Niles City Berrien 2 56,002.64
63-0000 Oakland County Oakland 7 156,009.24
71-2010 Onaway City Presque lIsle 1 28,001.32
67-0000 Osceoia County Osceola 1 28,001.32
70-0000 Ottawa County Ottawa 2 56,002.64
78-2040 Owosso City Shiawassee 2 56,002.64
38-1110 Parma Township Jackson 1 28,001.32
58-2040 Petersburg City Monroe 1 28,001.32
09-1120 Pinconning Township Bay 2 56,002.64
43-1110 Pleasant Plains Township Lake 1 28,001.32
359-2040 Portage City Kalamazoo 2 56,002.64
71-0000 Presque Isie  County Presque Isle 2 56,002.64
38-1120 Pulaski Township Jackson 1 28,001.32
12-3010 Quincy Village Branch 1 28,001.32
30-2030 Reading City Hillsdale 2 56,002.64
82-2230 River Rouge City Wayne 4 112,005.28
71-1140 Rogers Township Presque Isle 1 28,001.32
2/23/2021 Page 2



Recreational Marijuana Payments

Based on Marijuana Revenues Collected in Fiscal Year 2020

March 2021
Amount Available Per Marijuana Retail Store/Microbusiness 5 28,001.32
Municipality  Municipality Number of Payment
Number Name Municipality Type County _I.i_c_gg;ggm _A_nlg_qn_tlzl
73-0000 Saginaw County Saginaw 2 56,002.64
52-1140 Sands Township Marquette 1 28,001.32
78-0000 Shiawassee County Shiawassee 2 56,002.64
13-1200 Tekonsha Village Calhoun 1 28,001.32
25-1170 Thetford Township Genesee 2 56,002.64
| 79-0000  Tuscola County Tuscola 3 84,003.96
80-0000 Van Buren County Yan Buren 5 140,006.60
79-2010 Vassar City Tuscola Z 56,00264
79-1200 Vassar Township Tuscola 1 ~ 28,001.32
63-2240 Walled Lake  City Ozkland 2 56,002.64
81-0000 Washtenaw County Washtenaw 22 616,029.04
82-0000 Wayne County Wayne a 252,011.88
8§2-2300 Wayne City Wayne 4 112,005.28
62-2030 White Cloud  City Newaygo 1 28,001.32
37-1160 Wise Township Isabella i 28,001.32
81-1200 Ypsilanti City Washtenaw 5 140,006.60
Total $ 9,968,469.92
Totals by Municipality Type
Municipality MNumber of Number of Total Amount
Type™ Municipalities Licenses Paid

City 38 115 $ 3,220,151.80

Village 7 11 308,014.52

Township 21 52 1,456,068.64

County 38 178 4,984,234.96

Total $ 9,968,469.92

“ Number of Marijuana Retail Stores or Marijuana Microbusinesses located and licensed in the

Municipality as of 9/30/2020. There were 178 Licenses as of 9/30/2020.

2 payments based on Michigan Regulation and Taxation of Marihuana Act, Section 14 (3)(a) and (3)(b)
(MCL 333.27964).

® Tribal Governments do not qgualify for distibtuions under MCL 333.27964,
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Mg;‘?fa"nsﬂ;(f;ggﬁ“‘ PERFORMANCE RESOLUTION Page 1 of 2
2207B {12/18) FOR GOVERNMENTAL AGENCIES

This Perf(_)rmance Resolution is required by the Michigan Department of Transportation for purposes of issuing
to a municipal utility an "Individual Permit for Use of State Highway Right of Way" or an "Annual Application and
Permil for Miscellaneous Qperations within State Highway Right of Way™

RESOLVED WHEREAS, the

(city, village, fownship, etc.)

hereinafter referred to as the "GOVERNMENTAL AGENCY " periodically applies to the Michigan Department of
Transportation, hereinafter referred to as the "DEPARTMENT," for permits, referred to as "PERMIT," to
construct, operate, use and/or maintain utilities or other facilities, or to conduct other activities, on, over, and
under State Highway Right of Way at various locations within and adjacent to its corporate limits;

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the GOVERNMENTAL
AGENCY agrees that:

1. Each party to this Agreement shall remain responsible for any claims arising out of their own acts and/or
omissions during the performance of this Agreement, as provided by law. This Agreement is not
intended {o increase either party's liability for, or immunity from, tort claims, nor shall it be interpreted,
as giving either party hereto a right of indemnification, either by Agreement or at law, for claims arising
out of the performance of this Agreement.

2. If any of the work performed for the GOVERNMENTAL AGENCY is performed by a contractor, the
GOVERNEMENTAL AGENCY shall require its contractor to hold harmless, indemnify and defend in
litigation, the State of Michigan, the DEPARTMENT and their agenis and employee’s, against any claims
for damages to public or private property and for injuries to person arising out of the performance of the
work, except for claims that result from the sole negligence or willful acts of the DEPARTMENT, until the
contractor achieves final acceptance of the GOVERNMENTAL AGENCY. Failure of the GOVERNMENTAL
AGENCY to require its contractor to indemnify the DEPARTMENT, as set forth above, shall be considered
a breach of its duties to the DEPARTMENT,

3. Anywork performed for the GOVERNMENTAL AGENCY by a coniractor or subcontractor will be solely as
a contractor for the GOVERNMENTAL AGENCY and not as a contractor or agent of the DEPARTMENT.
The DEPARTMENT shalt not be subject to any obligations or liabilities by vendors and contractors of the
GOVERNMENTAL AGENCY, or their subcontractors or any other person not a party to the PERMIT
without the DEPARTMENT'S specific prior written consent and notwithstanding the issuance of the
PERMIT. Any claims by any contractor or subcontractor will be the sole responsibility of the
GOVERNMENTAL AGENCY.

4. The GOVERNMENTAL AGENCY shall take no unlawful action or conduct, which arises either directly or
indirectly out of its obligations, responsibilities, and duties under the PERMIT which results in claims
being asserted against or judgment being imposed against the State of Michigan, the Michigan
Transportation Commission, the DEPARTMENT, and al officers, agents and empiloyees thereof and
those contracting governmental bodies performing permit activities for the DEPARTMENT and all
officers, agents, and employees thereof, pursuant to a maintenance contract. In the event that the same
occurs, for the purposes of the PERMIT, it will be considered as a breach of the PERMIT thereby giving
the State of Michigan, the DEPARTMENT, and/or the Michigan Transportation Commission a right to seek
and obtain any necessary relief or remedy, including, but not by way of limitation, a judgment for money

damages.

O.
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5. The GOVERNMENTAL AGENCY will, by its own volition and/or request by the DEPARTMENT,
promptly restore and/or correct physical or operating damages to any State Highway Right of Way
resulting from the installation construction, operation and/or maintenance of the GOVERNMENTAL
AGENCY'S facilities according to a PERMIT issued by the DEPARTMENT.

6. With respect to any activities authorized by a PERMIT, when the GOVERNMENTAL AGENCY requires
insurance on its own or its contractor's behalf it shall also require that such policy include as named
insured the State of Michigan, the Transportation Commission, the DEPARTMENT, and all officers, agents,
and employees thereof and those governmental bodies performing permit activities for the
DEPARTMENT and all officers, agents, and employees thereof, pursuant to a maintenance contract.

7. The incorporation by the DEPARTMENT of this resolution as part of a PERMIT does not prevent the
DEPARTMENT from requiring additional performance security or insurance before issuance of a
PERMIT.

8. This resolution shall continue in force from this date until cancelied by the GOVERNMENTAL AGENCY or
the DEPARTMENT with no less than thirty (30) days prior written notice provided to the other party.
It will not be cancelled or otherwise terminated by the GOVERNMENTAL AGENCY with regard to any
PERMIT which has already been issued or activity which has already been undertaken.

BE IT FURTHER RESOLVED, that the following position(s) are autharized to apply to the DEPARTMENT for
the necessary permit to work within State Highway Right of Way on behalf of the GOVERNMENTAL
AGENCY. '

Title and/or Name:

| HEREBY CERTIFY that the foregoing is a true copy of a resolution adopted by

the
(Name of Board, etc)
of the of
(Name of GOVERNMENTAL AGENCY) (County)
ata meeting held on the day
of A.D.

Signed Title
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