
Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole - Monday, April 24, 2017 - 8:00 A.M. 

HH Purdy Building - 125 W. Lincoln, Caro, MI 


Finance 

Committee Leaders-Commissioners Kirkpatrick and Bierlein 


Primary Finance 

1. 	 Caro Regional Center Update as of 4/24/17 (See A) 
2. 	 Sheriff Overview of Public Safety Concerns 
3. 	 Agreement for the Mobile Examination Center use of County Parking Lot (See 8) 
4. 	 Drain Commissioner - Copy Machine (See C) 

On-Going and Other Finance 

1 	 Human Development Commission COBG Housing Rehabilitation Loan 
2. 	 Jail Planning Committee 
3. Millage Renewal Planning 

4 Monitor Wind Turbine Development and Assessingffaxation Dispute 

5. 	 Continue Review of Road Commission Legacy Costs 
6. 	 Delinquent Tax Revolving Fund 
7. 	 Century Link Millennia Invoice 

Personnel 

Committee Leader-Commissioner Bardwell 


Primary Personnel 

On-Going and Other Personnel 

1. 	 Reporting Relalionship (Nepotism Policy) 
2. 	 Initiate Turnover and Wage Survey to Minimize Vulnerability to Loss of Critical Positions 
3. 	 Updale Personnel Policies with Federal Changes such as ACA, Exempt/non-Exempl 
4. 	 Develop Paramelers for 2017 Labor Negotia tions 
5. 	 Review Re-Establishment of Judicial Committee Meetings 
6. 	 Review Formation of Quarterly Meetings with Senior Leaders and Road Commissioners 
7. 	 Develop a Method to Communicate County Concerns to State Senator and 


Representative 


Building and Grounds 

Committee Leaders-Commissioners Young and Vaughan 


Primary Building and Grounds 

1. Carpet Cleaner Bid 



2. 	 Parking Lot Sealing Bids 

On-Going and Olher Building and Grounds 

1. 	Vanderbilt Park 
2. 	 Update 10 Year Capital Improvement Plan 
3. 	 Continue Work with Jail Planning Regarding Potential Jail Renovation and Additional 

Jail Bed Space for Holding Cells and Potential Revenue Generation 
4. 	 Implement 2017 Budgeted Capital Improvement Projects 
5. 	 Fire Safety Planning 
6. 	Security/Safety Comminee - Methods to Enhance Security - Next Steps 

Other Business as Necessary 

Public Comment Period 
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Compelling Reasons to Build the 

New State Psychiatric Facility in 


Tuscola County 


Tuscola County Board of Commissioners 

Thomas Bardwell, Chairperson 
Matthew Bierlein, Vice Chairperson 
Craig Kirkpatrick 
Thomas Young 
Kim Vaughan 

Prepared by: Michael R. Hoagland 
Tusco la County Controller/Adm inistrator 



Compelling Reasons to Build a State 

Psychiatric Facility in Tuscola County 


• 	 The State Psychiatric Hospital in Tuscola County has had local community and cultural acceptance for 
over 100 years. TIle NIMBY reaction of other communities will make a relocation extremely difficult 
for the state. 

• 	 The fac ility is centrally located for the transportation of patients, 80% of which come from adjacent 
counties also in the southeast counties of Michigan. 

• 	 According to a recent economic impact study, without the facility being located here the unemployment 
rale would dramatically increase from the current 7.9% to an estimated 14.7%. The state' s action would 
result in Tuscola County having the highest unemployment rale of any county in the state. 

• 	 This is an economicaJly di str~ssed rural area thai cannot sustain the crushing blow of additionaJ job 
cuts. According to a recent economic impact study. if a new facility is not buil t here devastating job 
losses would occur with the eliminat ion of349 direct jobs and 398 indirect jobs for a lotal of747 jobs 
lost. 

• 	 The Caro Regional Center provides nearly $54 million annually to the regional economy. 

• 	 An economic loss of this sca le wi lllikeJy result in lowering of the county bond rating causing the cost 
to borrow funds to increase. 

• 	 Loss of tax base from closure of this facility will put more tax burden on remaining local residents in 
order to have enough funding to provide state required government services. 

• 	 h is centra ll y located with 70% of staff traveling under 30 miles to work al the current location. 

• 	 Land and ex isting infrastructure are avai lable in the currentiocat ion, 

• 	 The faci lity is close to medical providers that are accredited by the State . 

• 	 The State has already cut jobs in the county when the Camp Tuscola Prison was closed. 

• 	 It is not in the best interest of the taxpayers to abandon this area after 100 years of service provided at 
the Caro Regional Center in Tuscola County. 
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The Current location is the Correct One for a New Facility 

This analysis was prepared \0 document the compelling reasons why a new Stale Psychialric Facil ity should 
be built in Tuscola County to replace Ihe current CaTO Regional Cenler. The Caro Regional Center has been 
integraJ to not only the Caro area and Tuscola County, bUl lhe entire regional economy fo r over 100 years. It 
would be a devastating economic blow to not have this facili ty in Tuscola County. Building a new State 
Psychiatric Fac ili ty in the cun-cnll ocation in Tuscola Count y is <i good business deci s ion and is the ri ght choice 
for the taxpayers o f the state . 

According \0 a recent Economic Impact Srudy conducted by \he Tusco la Economic Development Corporal ion , 
the Cam Regional Center direc!ly employs 349 and indirectl y employs an additional 398 for a total of 747 
individual s. The facility puts ncarly $54 million an nuall y illlO the regional econom y. Without thi s facili ty 
located in Tuscola County, the st udy estimales the county W1employment rate wouJd increase from tbe current 
7.9% 10 a staggering 14 .7%. Businesses, schools, and residents are extremely dependent on it being here for 
their li velihood and way of life. 

This is a di stressed rural area (hut has nol recove red from the great recession. Severa] di stress indicators are 
discussed later in thi s report. One important measure of di stress is population change. Below is a graph that 
documents the significant population losses that have occurred in Tuscola County. People have moved from 
the area because of lack of employmenl opportunities. TllSCOLA COUNTY CANNOT AFFORD 
FURTHER JOB LOSSES AND POPULATION DECLINE. 

Tuscola County Population Change 

The cOlmty population has been declining for many years. According to the U.S. Census, the estimated 2006 
population was 57,502 compared to 53,41 1 in 2016. This is a decline o f over 4,000 people or 7.1 % . While the 
County decreased, the nation increased and the state ha'i slarted to increase. Also of sign ificance is that the 
population is not only declining, it is also aging . In 2014 , 18.3% of the county population was 65 or older 
compared to the state at 15.4% and nation at 14.5%. 
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Caro Regional Center Service District 

The map below shows (hal the Caro Regional Center serves a large di strict, but very few patients come from 
nonhem counties. 

Caro Regioo al Center Sen>ice District in Green 
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The Current location is Central to Best Serve Patients and Families 

Review of the map below shows that without question the current Care location in Tuscola County is the masl 
centrally located to serve the majority of patients and families in this di strict Without question the current 
location minimizes prisoner transport and visitor travel times. Although the Caro Regional Center serves a 
large area of the Slate, the majority of patients come from southeast Mich igan and more specifically the nearby 
counties of Genesee and Oakland . Approximately 80% of patients are from counties with a driving time of one 
hour or Jess. Only 13 patients are from northern Michigan counties. This is only about 9% of the patients at 
the facility. 

The decision to locate the facility here over l Oa years ago still makes perfect sense because most patients st ill 
come from the population centers just to the south. Movi ng this facilil)' to the west and north would 
signi ficantl y increase travel times and be a burden for the vast majority ofpaticnlS and families. It would also 
be inefficient by increasing Jaw enforcement patient travel times. See map below. 

Patients by County of Origin 

1 

1 1 
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The Facility is Centrally located with 70% of Staff Traveling Under 30 
Miles to Work 
In addition to pat ient s and families, the currenl facility location is best suited fo r employees. The map below 
shows thai approximately 70% of employees live within 30 miles of the faci lity. The current location 
minimizes employee rraveltimes. A different location would result in current employees being forced to move 
from the area or significantly increase their dri ving times. The displacement of employees would be 
devastating to families, the housing market, businesses, schools, government operations and the overall 
regional economy. 

Staff Place of Residence in Relation to Caro Regional Center Location 

'~.. ·V .' 
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Land and Infrastructure Available in Current Location 

The state owns approximaleJy 650 acres aro und the CUJTent Caro Regional Center ideall y sui led for bui ldi ng. 
((1S IS o f land purchase is avoided by us ing thi s ex isting land. The aerial pholOgraph below shows mos t or the 
sil('" is a woodlot providing a natura l buffe r from the mini mal mun ber of homes in t.he area. The Ci1Y of Caro 
sewer system serves the site and j f desired city water can be extended . The sewer system has ample capac it y 
with approxi mately 45% of tota! capac ity remaining . The current fac ili ty is adjacent to M -8 J whicb is a majo r 
state trunk line that COimects to 1-75 which is onl y abo ut 25 minutes away. 

Loca tion of Ca ro Regional Center a nd Vast Amounts of Ava ilable Property Shown in Red 

Facility is Close to Medical Providers 

Caro CommWlity Hospita l is within four miles of the facility and thi s hospita l can man.age the vast majority of 
patient health issues. Care Communi ty Hosp ital is licensed and accredited by the State of Michigan . Currently 
the facility uses Covenant Healthcare, but thi s is not necessary. Presiden t and CEO of Caro Community 
Hospital has explained in writi.ng that the hospita l is greatly interested and prepared 10 prov ide serv ice to the 
patients of the Cara Regional Center. Other significan t medical providers in the area inc lude; Hills and Dales 
Hospital and other specialty medica l prov iders includi ng dia lysis, oncology, M Rl and closed head inj uries. 
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Current Location is Accepted in the Community 
The current fac ility loca tion has been accepted in (h is commllJUly for over 100 years. Others may want the 
slale 10 bu ild a psychiarri c hospital in their communit y, but they may find that convincing the residents of 
having this fac ility in thei r backyard will be difficu lt, if nOI impossible. Caro and Ihis entire region appreciate 
having the facility and wam (0 have a new faci lity buill here because for over 100 years its economic 
importance has been well understood. 

State has Already Cut Jobs in this Area 
h is important (0 explain other job losses that have already occurred in this area from previous state deci sions 
to close a slate prison along with employee cuts al the CarD Regional Psychiatric Facility. In 1985, the state 
opened a 260 bed minimum security swte prison that employed approximately 65 people. After closing it in 
2005 it was reopened in 2006 as a resident ia l re·entry state prison facility. It was closed again in 2012 resulting 
in the permanent loss of 65 good paying jobs. Adding to tbisjob loss, at about the same point in time, was the 
loss of another 50 jobs which were cut at the Caro Regiona l Center. The combined loss of over I OO'jobs from 
these events was without question very damaging to our local economy. 

Rural Economically Distressed Area Needs the Facility 
It is an understatement \0 say the current facility is cri tical to the economic viability of not only the Caro area 
but all of Tuscola COW1ty and thi s region of the state. Businesses, schools, and area residents in Utis rural 
struggling part of the state depend on the facility for their livelihood. The loss of approximately 349 direct jobs 
and 398 indirect jobs would be a devastating blow 10 this al ready distressed rural area. Explained below are 
indicators of economic distress. The new state facility needs to be in Tuscola County or a difficult economic 
situation will become much wo rse. 

With fewer employment opportunities, families are forced to move from tbe area This situation is evident with 
student enrollment counts which are severely declining. In 2006, there were 11 ,052 students enrolled compared 
to only 8,772 in 2015. This is a decline or over 20% injust 10 years. 

Tuacola County Public School Enrollment Decline,,- ,---------------------...., 
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The number of people receiving pu~ ljc assistance con UntIl: " \I) incn:ase primarily driven by lhe lack of job 
opponu ni lies. 

Number of People Receiving Public Assistance 
in Tuscola County 
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The I imi led economy is evident by comparing 20 J4 household income with the couniy at $44 ,017, the state al 
$49,087 and Ihe nation al $53,482. 

.. . , 
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ECONOMIC IMPACT OF 

THE CARO CENTER 
A Tu.scola. County Ana.lysis 

Tuscola County Econom ic Developme nt Corporation 

• 




Economic Impact of the Caro Center 
Purpose and Background 

Governor Snyder has placed $ 115 million dollars for the construction ora new 
psychiatric hospital in the current proposed budget for Michigan. The 
proposed psychiatric hospital construction does not state the location of the 
new construction. 

The Caro Center is located jo Indianfie lds Township in Tuscola County and 
was firsl t.!3tablished in 1914. It is presently a State of Tvlichigan Psychiatric 
Hospital and the second largest employer in Tuscola County. The Caro 

Center currently employs 349 professionals OfV3l'ying degrees and skills sets. 
They are a fully accredited hospital and are Medicare and Mectic3id certified. 
They offe r qua lity care in a safe environment. The Caro Center currently 
offers 150 patient beds. 

Given the importance of understanding the specific role and economic impact 
the Caro Center provldes to the economy in Tuscola County the County of 
Tuscola has requested that the Tuscola County Economic Development 
Corpol'a tion develop an economic impact analys is ofthe CarD Center. 

An economic impact a na lysis is an effective way of demonstrating the 
economic contribution that the Cam Center makes to Tuscola County. To 
estimate the economic and employment impact of t he Caro Center an 
economic model was chosen that provided the appropria te econom.ic analysis 
t hat tracks the interdependence among various producing and consuming 
sectors of an economy to estimate the economic contribution of the Caro 
Center on th e Tuscola County economy. 

http:econom.ic


Methods 

To estim ate the econom ic and e mployment impact of the Caro Center the 
TuscolR Cou nt.y Economic Development Corporation llsed the new industry 
rouJtiplie rs a nd econom IC impact standards developed by the firm of 

Dobson/DaVa nzo, authors of "The Economlc Impact of Inpa tient Psychiatr ic 
Facili ties (2010)." 

In their work DobsonIDaVa nzo llsed IMPLAN, a well-respected and accepted 
proprietary economIc model , to estim ate the economic a nd e mployment 
impact of inpa tient psychiatric facilities. This <'lnalytic t.ool is a type of applied 
economic ana lys is that tracks the interdependence among va rious producing 
and consum ing sectors of an economy to estimate the economic contribution 

of an industry 01' econOIDlC sector on either a defined region 01' on the entire 
United St.ates economy. 

By determining the direct expenditures and emp loyment of the Cal'o Center, 
the Tuscola County EconomIC Development Corporation was able to estimate 
the economic impact, employment impact., and employee compf'ns3tion 
impact of the Caro Center, as well as the multiplier effect of direct 
expenditures and employment. The economic impact and multiplier effects 

can be interpreted as follows: 

• 	 Direct Effect - the iOJtlal revenue, earrungs, and employment (jobs) for 
the Caro Center 

• 	 Indirect effect - the inter-industry transactions, as supplying 

industries respond to the direct effects of the Co ra Center 


• 	 Total economic Impact - the ('o!Ubined effect or sum of overa ll Caro 
Center direct and indJrect effect.s. 

While this economic impact analysis provides estimates of the economic 
impacts of the Caro Center and related expenditures made in association 
with the inpatien t psych iatric treatment through ! 11( ~ 24-hour behavioral 
health treatment services provided it do!'~ not att.•'mpt to quantify the 
broader economic a nd social be ne fits of these sel'l ices, including significant 
improvements in Qua lity of life for patients and t heir families. These benefits 
are the objective of the Ca ro Center's act ivities aud in monetary terms would 
li kely fa l' exceed the opera tional economic benefits es timated in this economic 
Impact a na lys is. 



Caro Center - Direct Effect 

In the fiscal year of 2016 the Caro Center had $8,951,400 in direct 
operational expenditures. This total of expendituT€S is comprlsed of food, 
drugs, fuel, utilities, contr:1ct services, supplies, and materials expenses. 

The Caro Center currently employs 349 professionals of varying degrees and 
skill se ts. The pay xange of the employees of the Caro Center is $15.88 per 

hour to $87.62 per hOllY. The annual payroll of the Caro Center employees is 
$13 million. Of the 349 employees of the Caro Center approximately III Or 

32% live in the Caro area a nd approximately 133 or 38% live in Tuscola 

County so combined approximately 244 or 70% of Caro Center employees Li ve 
in Tuscola County. The majority of the remaining employees live in the 
M.ichigan Economic Prosperit.y Regions of 5 a nd 6 and are within 30 miles of 

the Cara Center. 

The Caro Center currentJy treats 150 patients. Each patient and each 
e mployee mal<e local purchases from various retailers. Working with a 
conservative average of $20.00 per week for each patient and each employee 

this provides a n annual expenditure of approximately $518,960 per year. 

Working on the conservative assumption that 75 of the 150 patients have at 
least one person visiting them on a monthly basis and each visitor is making 

('xpenditures for meals and lodging this translates into a direct expenditure 
of $174,600 pel' year. This conservative estimate IS based on the assumption 
that the average hotel price is $85.00 per night with each visitor spending 
two nights, and the average meal price is $8.00 per meal for 3 meals per day 
for two days. 

Caro Center Indirect Impact 

The $8,951,400 in 2016 direct expenditul·es for the Caro Center translates to 
an indirect economic impact of $26,585,658. The indirect economic impact for 

the Caro Center is factored using the accepted psychiatric hospital economic 
impact model. whereas fo)." evel'Y dollar in direct expenditures Tuscola 
County. Regions 5 and 6 economies realjze $2.97. 

Using the accepted psychiatric hospital economic impact modeJ concerning 
the $518,960 per year in retail purchase expenditures of the Caro Center 
patients and employees, this transla tes to a n i.ndirect economic impact of 
$1 ,541,3 11 per year for the Tuscola County economy. 



Using the accepted psychiatric hospita l econom ic impact model concerning 
the $ 174,600 per yea r in Caro Center patient. visit.or expenditures this 
translates in to a n indirect economic impact of $5 18.562 per year for the 
Tuscola County economy. 

The ctirect employment of 349 jobs for the Caro Center translates to a total 
employment impact of more than 74.7 jobs. That is for every job t hat 
presently exists at. the Caro Center , 2.14 Job:::. are created in the T\.~sco l a 

County labor ma rket. Concerning the 244 Care Center employees who li ve In 
Tuscola County this t. rans lates to a total employment impact of more th:Cll) 
522 jobs. 

The direct employee compe nsation of $13 million ror the Caro Center 
translates to $25.090,000 million in total employee compensation per year. 
That is, for every dolla r ea rned by Cara Center employees, $1.93 is rea lized 
in the Tuscola County a nd reg ional economi l'~ . The dIrect employee 
compensa tion of $9,100,000 per year for the 244 Tuscola County Caro Ce nter 
employees compensallon translates W $ 17,563,000 per year. 

Caro Center - Tota l Eco nomi c Impact 

According to the U.S. Bureau of Labor Statistics in February, 201 7 Tuscola 
County had 10,917 employed res idents In var ious employment sectors, with 
a n unemployment.l·ate of 7.9%. Considering the total employment impact of 
more than 747 jobs, should the Caw Center be closed this could potentia lly 
increase the unemployment rate to 14.7% in Tuscola County. 

T he tot a l monetary economic impact of {.he Care Center is apPI'oximately 
$53,735,53 1 per yea ... This amount is de rived rrom the tota l amounts 
ach ieved through the economic indirect. impacts of the Caro Center. 

The total monetary economic impC'l ct for Tuscola County produced from the 
Caro Center is approxim ate ly $19,622,873 pCI' year . This amount. i::! derived 

from the total amounts achieved through indirect economic impacts for 
Tuscola County. 

Should t.he proposed new psychiatric hospita l be loca ted 1O another area and 
the Ca ro Center closed. thiS would present an extremely negative econom ic 
Impact for Tuscola County and its econom ic prospenty region for yea rs to 

come. 
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mhoagland@tuscolacounty.org 

From: Ann Hepfer <ahepfer@tchd.us> 
Sent: Tuesday. April 18, 2017 4:32 PM 
To: mho3gland@tuscolacoun{y.org 
Subject: FW: Leller of Agreement for the Mobile Examination Center (MEC) 
Attachments: 2010(4) . MEC Agreement Example.doc 

Allach ed is the agreement for the CDC NHAN ES (national health and nutrit ion examinat ion survey) to use our parking lot 

this summer from JuneI, 20n·September 30, 2017. Since we only lease from the county, I knew I shouldn' t sign or 

agree to the terms. Mike Miller and Tom McClain met with Omar Bordano last Thursday and Mike knows the details. II 

looks like they wou ld be Willing to p.3y for the p.3d space?? I never discussed any money arrangements w ith them. Sieve 

Anderson.3S a fla shdrive that.3s a 5 minute long overview of the project. I gave it to Steve so he could inform law 


enforcement and g·1·1 .3bout the survey taking place thiS summer. Thank:<. ann 


From: Omar 80rdatta (mai!to:BORDAT01@westat.com] 

Sent: Tuesday, AprillS, 20179:52 AM 

To: ahepfer@tchd.us 

Cc: Jonathan Suber; Mike Miller; Manny Cabrera 

Subject: Letter of Agreement for the Mobile Examination Center (MEC) 


Hi Ann, 

Anached you will find a draft Letter of Agreement that we have used successfully in many locations throughout the 

country. Please have you legal department review it and if acceptable, please fill in the blanks to begin our negotiations. 


We can discuss any changes that you or your legal department would like to make to the agreement. We would like to 

make this as easy as possible. If you prefer to work with a document generated by your legal department, we will be 

happy to work with your document. I have copied Mike and Jonathan since I have received email from both. If yOll 

continue to receive the undeliverable message, you can have either Mike or Jonathan forward the emai l to me or 


Manny. 

Thanks, 

Gmar Bordatto 


mailto:ahepfer@tchd.us
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xxx 

date 

Dear xx.x: 

The following is a Letter of Agreement (the "Agreement") between West at, J600 Resea rch Blvd, 
Rockville, MD 20850, a Delaware corporation (h ereafter "Lessee") and XXX (hereafter " Lessor") to 
lease pad space located at XXX (hereafter "Premises" ). The Agreement is as follows: 

I. 	 The Agreement will be for a period of XXX month s 10 begin on XXX and terminate on XXX. 

2. 	 The [ease amount for the Premises is XXX /mo nth for a total of $XXX. The enti re lease amount 
will be paid al signing. 

3. 	 T he area will accommodate the MEC and approximately 20 parking spots . The MEC co nsists of 
four trailers each approximately 53 feet long and 8 Y; feet wide which, when connected together 
with passageways, occupies a space 60 x 70 feet. They w il l be connected to e lectric ity at a power 
source (transformer) located at the site. Sewage will be drai ned into a nearby sanitary sewe r and 
water wi ll be tapped from a nearby spigot. All electrical, plum bing and water hook- ups and 
teardowns wil l be at the Lessee's expense. The work will be conducted by locally licensed 
electricians and plumbers who wi ll obtain all the appropr iate perm its prior to o ur setup. At the 
conc lu sion of Ihe exarnination period, th e Lessee will return the s ite to it s o rig ina l state. 

4. 	 The utilities will be pa id by the Lessee. 

s. 	Lessee and the ir ciiems shall have access 10 Ihe area 24 ho urs per day and 7 days per week, 
subject to Lessor' s reasonable securi ty requirements, and any lack o f access caused by damag,e o r 
destruction or any acts of lhe government or third parties. 

6. 	 IndelO nific:l. l ioo 

3. 	 Westat shall indemnify , defend and ho ld harmless XXX from and against any claims, 
damages, Cosls ex penses, incl uding an amount equa l (0 reasonable attorney's fees, or 
liabi lilies aris ing oul of or in any way con nected with (his Agreemen t inCluding, without 
limitation, claims damages, expenses, o r liabilities for loss or damage to any property, or 
for death o r injury to any person or persons but on ly in proportion to and to the extent 
Ihal such claims, damages, expenses, or liabilit ies arise from the negligence or willful 
acts or omissions of West at, its officers, and employees. 

b. 	 XX X sha ll indemni(y, defend <\nd hold hann less Westa!, its officers, and employees ITom 
and against any claims, damages, costs expenses, including an amount equal to 
reasonable anomey's fees , or liabilities arising alit of o r in any way connected with tIllS 
Agreement inCluding, wilhout limitation, cla ims damages, expenses, or liabilities for loss 
or damage to any property, or for dcoth or injury to any person or persons but only in 
proponion to and to the extent tllm such claim.;;. damages, expenses, or liabilities arjse 
from Il l>': negligenc>.: or willful 3et:-; or o missions of XXX 



7. 	 Insurance 

a. 	 Coverage - Westa/, at its sale cost and expense. shall insure its (lctivities in connection 
with this Agreement and obtain. keep in force and maintain insurance as follows: 

I. 	 Comprehensive or Commercial Form General Liability Insurance (con(Tacrual 
liability included) with minimum limits as follows: 

I. 	 Each Occurrence $1,000,000 
2. 	 Products/Completed Operations Aggregate $1,000,000 
3. 	 Personal and Advertising Injury $1,000,000 
4. 	 General Aggregate" $2,000,000 

a. *Applicable to commercial form only 

II. 	 Business Automobile Liability Insurance for owned. non-owned. or Imed 
automobiles with a combined single limit no less than One tvliliion Dollars 
($1,000.000) per occurrence. 

III. 	 Worker's compensation and employer's liability insurance in a form and amount 
covering Westat's full liability. 

IV. 	 Such other Insurance in such amollnt which from time to time may be reasonably 
required by the mutual consen! of XXX and Westat against other insurable risks 
relating to performance. 

b. 	 Additional Insured - The insurance and the coverage referred to under 7.a of lhis Section 
shall be endorsed 10 Illcillde XXX as an additional insured. Such a provisioJ), however. 
shall apply only in proportion to and to the extent of the neg) igent acts or am issions of 
Westar, its officers, and employees; or any person or persons under Weswt's direct 
supervision and controL 

c. 	 Certificate of Insurance - Licensee , shall fum ish XXX with the Certificate of Insurance 
evidencing compliance with the requirements oftl1lS Section. 

8. 	 Westat wil! comply with all local, State and Federal Laws. This contract shall be interpreted 
under the laws of the State of XXX. 

9. 	 This Agreement shall constitute the entire Agreement benveen the parries. Any prior 
understandin g or representation preceding the date of this Agreement shall not be bindlllg on 
either party exce pt to the extent incorporated into this Agreement. 

ID. 	 Any moddication of this Agreement or addilJonal obligation assumed by either party in 
connection with thiS Agree-mel]{ shall be blndlllg only if evidenced III a writlllg signed by an 
authorized representative of each parTy. 

II. 	Any notice which either party mayor is required to give shall be given by mailing the same, 
postage prepaid. to the respective signatory below at the respective address for the party provided 
above. 



12. The panies agree that, in auy acti on aga inst the other party re latin g to the teffi1 S or conditi ons of 
thi s Agreement , the maner shall be tried to the coull without a juT)' and each party spec ifica lly 
wa ives the right 10 a jury trial in any such aCl ion. 

If the foregoing (enns are acceptable, please sign below, relurn one (I ) executed copy 10 me and 
keep one fo r your fil es. 

We look forward to working WiTh you on this important research effort being conducted for the 
National Center for Hea lth Statistics, U.S. Public Health Service. 

"Lessor" "Lessee" 

xxx Westal, Inc. 

By,_=.".--­_________ By,_ --;;-_;:--:-_ _ _ ____ 
XXX Ornar Bordano 

Director , Advance Arrangements 
National Heahh and Nutriti on 
Examination Survey (NHANES) 

Dale'_____________ Date:_________ _ _ _ ____ 

Enc losu res: 
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OFFI CI-, OF 

TUSCOLA COUNTY DH AIN COMMISSIONER 
125 w. Ll NCOLi\ ~Tlu: l"r,~TE 100 

CARO. M I ';h723 

ROB ERT J . MANTEY 	 Phone (989) 672-JR2C1 

Drain Commissioner 	 Fax (989) 07.'\· ).·t97 
Cell Phone (989) 553·3824 C'm fI j) : dnl in-cOIllIll issiOIl £.'r(n' I1J ~co l,,('ou n ty. org 

April 18, 2017 

RE: Copy Machine Repa ir/Replace 

Mike Hoagland 
Tu scola County Controller 

Dear Mike, 

I am following up on a conversation that we had about the copy machine in the Drain Office. Our 
current copier is in the need of a major repair. It needs a new drum (hat will cost $300 plus labor. This 
machine is approximately 15 years old and it was a refurbished one at the time . It is now becoming 
obsolete for some parts for any future maintenance. It does not make sense to put money toward a 
machine that will be obsolete in the near future. 

I have been in contact with Mike Bauerschmidt, Galaxy Office Machines, and he has offered the 
following options to consider: 

1. 	 Fix the current drum for $300+ and take a chance that we do not have any major repairs to 
this outdated machine. 

2. 	 Replace with a refurbished machine for $2,395.00; This machine would eliminate our fax 
machine, which is also outdated, and be able to be accessed by our computers too. 

3. 	 Replace w ith a new $4,000.00 with the same features as number 2. 

A copy of the info rmation supplied to Patty from Galaxy is attached and th is is the quality of printing we 
currenlly have and it w ill get worse without a repair. 

My sugges tion and request is to go with option 2 and get the refurbished machine ASAP. The last 
refurbished machine lasted about 15 years . We have been very frugal in this office with our budgeting 
in the past and we usually try to stay under the budget with our spending. I would hope that this could 
be approved ASAP so we cou ld continue to make quality copies. Please forward this request [0 the 
proper Commissioners for approva l. 

let me know if you have any further questions. 

Robert J. Mantey 

http:4,000.00
http:2,395.00


March 20 17 

Totes from conversa1ion with Mike Bauerschmidt and Patty regard ing the condition of the 
current copier ill the office. The quality of (he copies are unpro fessiona l at this ti me and GalaAl' 
Office Ma,chines technician, Cluis Shay, indicated a new drum at $300.00 would take care of the 
problem . 

Patty visited GaJary Office Machines and spoke with Mike Bauersclunidt. He has the fo llowing 
refurbished copier in his office for $2,395.00 

Riceh Alicio Model 2852 


Refurbished 


Warranty from Galaxy Office Machines for one year 


Copier, SC2..ru1er, fax and printer all in one machine . 

. QfljC$_s4tff can al~2. ~e_n<!J.!leiI d_o~.urp.~nts _t.o ~1..e ,cop-ier to ?_~ .printed. 

W:1l print 8 ~ x ii . 8 ~ by 14 and II x 17 sizes of paper 

Phone line to receive faxes can be run right to copier. 

Will print double-sided documents without an add-on to the copier. 

Price: $2,395 .00 Brand new would cost $4,000.00 

http:4,000.00
http:2,395.00
http:2,395.00



